






































C. Rent Credit Deduction 

All rent paid pursuant to Section 4B (Lease Contingency) shall be credited toward the Purchase Price and 
deducted from: 

●​ The seller-financed amount; or 
●​ The pay-in-full option amount 

as applicable, at the buyer’s sole option. 

3. Closing  

Closing shall occur on or before August 1, 2026 at the office of  Debra S. Forman, Esq. or Tohickon 
Settlement Services or such other place as the parties agree (“Closing”). Title and possession shall be 
delivered free and clear of all liens, except permitted encumbrances.  

4. Due‑Diligence Period & Extension  

Buyer shall have 30 days after the Effective Date (the “Inspection Period”) to perform any physical, 
environmental, zoning, financial, or other investigations Buyer deems necessary. Buyer and its 
agents, consultants, and contractors may enter the Property at reasonable times upon 24‑hour notice 
to Seller. Buyer shall (i) restore any areas disturbed by its inspections to substantially the same 
condition, and (ii) indemnify, defend, and hold Seller harmless from and against any claims, 
liabilities, losses, or mechanics’ liens arising from Buyer’s or its representatives’ entry onto the 
Property, except to the extent caused by Seller’s negligence or willful misconduct.  

If Buyer is awaiting third‑party reports (e.g., environmental, survey, title) and they are unavoidably 
delayed, Buyer may extend the Inspection Period one time for up to 10 additional days by 
written notice to Seller before the original expiration.  

Buyer may terminate this Contract at any time before the end of the Inspection Period (as extended) 
for any reason in Buyer’s sole discretion. Upon termination, the Deposit shall be returned to Buyer and 
the parties shall have no further obligations.  

4A. Tenant Information & Estoppels  

Property shall be delivered vacant 

4B. Zoning Board Contingency & Interim Lease 
This transaction is expressly contingent upon Buyer obtaining Camden City Zoning Board approval for 
use as: 

●​ Junkyard / Vehicle Dismantling Facility 
●​ Used Car Dealer 

​
 

Upon execution of this Agreement: 
1.​ Buyer shall execute a lease at: 
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○​ month gross  
2.​ Lease shall automatically increase to: 

○​ month NNN on July 1, 2026 
3.​ Buyer shall not legally operate until zoning approval. 
4.​ Buyer may terminate this Contract upon zoning denial or after July 1, 2026, provided however 

that all rent payments made under Section 4B shall be non-refundable and retained by Seller in all 
circumstances. 

5.​ If Buyer purchases the Property: 
○​ of rent paid shall be credited toward the purchase price. 

6.​ If Buyer terminates: 
○​ After July 1, 2026; or 
○​ Upon zoning denial or after July 1, 2026, Seller shall retain all rent paid as liquidated 

compensation. For the avoidance of doubt, all rent payments are non-refundable under any 
circumstance, including termination due to zoning denial. 

5. Environmental Matters  

Seller has provided Buyer with a Phase I Environmental Site Assessment report, which to Seller’s 
knowledge reflects a clean environmental condition of the Property (“Phase I Report”). Buyer 
acknowledges receipt of the Phase I Report and accepts it in its current form. Any additional 
environmental testing, investigations, or assessments beyond the Phase I Report, including but not 
limited to Phase II investigations, soil or groundwater sampling, or ISRA compliance determinations, 
shall be Buyer’s sole responsibility and conducted at Buyer’s sole cost. Buyer shall not conduct any 
environmental sampling, boring, or invasive testing on the Property without obtaining Seller’s prior 
express written consent, which may be withheld in Seller’s sole and absolute discretion. Buyer’s sole 
remedy for any environmental conditions discovered during the Inspection Period is termination as 
provided in Section 4. Buyer waives any claims against Seller arising from environmental conditions 
not disclosed in writing by Seller prior to the Effective Date. 
 
6. Title & Survey  

Title shall be insurable at standard rates by any New Jersey title insurer, subject only to (i) current real 
estate taxes not yet due, (ii) matters of record accepted by Buyer, and (iii) utility easements that do not 
materially interfere with the current industrial use.  

7. Risk of Loss  

Risk of loss or damage remains with Seller until Closing. If material damage occurs, Buyer may (a) 
accept the Property with assignment of insurance proceeds, or (b) terminate and receive the Deposit.  

8. Closing Costs & Prorations  

● Seller pays: state & county transfer taxes, deed prep, and its attorney’s fees.  

● Buyer pays: title insurance, search & survey, recording fees, and its attorney’s fees.  
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8A. New Jersey Bulk Sales Law  

The parties will comply with the New Jersey Bulk Sales Act, N.J.S.A. 54:50‑38. Seller shall, at Seller’s 
sole cost, deliver all information and filings (including form C‑9600) required by the New Jersey Division 
of Taxation in a timely manner so that Buyer obtains a Tax Clearance Letter on or before Closing. Any 
escrow or holdback required by the Division of Taxation will be funded solely from Seller’s proceeds; 
under no circumstance shall Buyer’s funds be used to satisfy Seller’s tax liabilities.  

9. Assignment  

Buyer may assign this Contract with Seller’s consent to (a) any entity controlling, controlled by, or 
under common control with Buyer, or (b) Buyer’s lender or investment partner.  

10. Seller’s Core Representations (surviving Closing)  

Seller represents that: 
1. Seller has full authority to sell the Property and perform this Contract.  

2. No material condemnation or litigation affecting the Property is pending.  

3. Seller has provided Buyer with a Phase I Environmental Site Assessment report and has received no 
written notice of environmental violations other than those disclosed to Buyer in writing.  

11. Default  

● Seller Default: Buyer’s sole remedy shall be termination of this Contract and return of the 
Deposit. Seller shall have no liability for actual, consequential, punitive, or any other 
damages beyond return of the Deposit except in the case of misrepresentation or fraud.  

● Buyer Default: Seller’s sole remedy shall be retention of all rent payments made under Section 4B, 
which are non-refundable in all events.  

● Buyer Default Exceptions: Situations not considered default by the buyer, where buyer will 
receive full refund of all deposit money however rent will not be refunded:  

1. In the event this agreement is terminated due to denial of zoning and buyer terminated lease same 
time.  

2. In the event this agreement is terminated with partial or full zoning approved with unfavorable 
restrictions placed of buyer and Lease is terminated same time.  
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3. In the event this agreement is terminated with zoning approval, but buyer, signed a 5 year Lease 
under Phase 2 conditions. 

12. No Broker Involvement  

Each party represents that no broker, finder, or agent is entitled to any commission or fee in connection 
with this Contract. Seller shall defend, indemnify, and hold Buyer harmless from any claim for 
commissions or fees by any broker or other party alleging to act on Seller’s behalf.  

13. Miscellaneous  

● “AS‑IS”. Subject to Seller’s representations and contingencies herein, Buyer accepts the 
Property in its present “AS‑IS, WHERE‑IS” condition.  

● Entire Agreement. This Contract contains the entire agreement; any change must be in a signed 
writing.  

● Notices. Notices must be in writing and delivered by email with confirmation, overnight courier, 
or certified mail to the addresses above.  

● Governing Law. New Jersey law governs.  

● Plain English. Headings and plain‑language summaries are for convenience and do not alter the 
legal meaning. 

 
 
BUYER: Alshned Holding LLC 
By: _________________________ 
Date: ___________ 
 
 
 
SELLER: ​ CSA 5 LLC 
​ ​ ​ ​ ​ ​   
By: ​ ​ Angad Guglani 
Title: ​ ​ Managing Member 
Date: ​ ​ February 18, 2026 
 
 
 
This simplified form is intended to make key terms clear for all parties. Please review with counsel 
before signing. 

Docusign Envelope ID: DE689CDB-E452-46CB-A7D0-191B2A58D6CC

3/12/2026



















2y
d

2y
d

S E
P

PATTERSON SURVEYING
& ENGINEERING

N

S

W E

USGS KEY MAP 

N

S

W E

AREA MAP  

ZONING MAP

TAX MAP

SITE

ZONE : PRI -  PORT RELATED INDUSTRIAL

REQUIRED

Minimum Lot Area

Min. Side Yard Aggr.                      

Minimum Rear Yard                             

ZONE CHART

(0.918 acres)

30 feet

EXISTING

40,000 sf.

STATUS

§ 870-111 Area regulations.
STATUS:
C     = CONFORMS
ENC = EXIST. NON-CONFORMING
NA   = NOT APPLICABLE
NC   = NON-CONFORMING

ENC

C

Minimum Front Yard                            25 feet 

Minimum Side Yard                            

YARD REQUIREMENTS

COVERAGE & BUILDING REQUIREMENTS

Max. Building Coverage 90% C

20 feet 

50 feet 

Minimum Lot Width[1]             200 feet

Max. Imperv. Coverage 100% C
Max. Building Height[4]                   75 feet C

LOT REQUIREMENTS

(0.467~acres)
20,355.3 sf.

194.04' 

ENC

(4,237.5  sf.) 
20.8%

SITE

USE : Used car dealer and
systematic vehicle
disassembly and parts sale

§ 870-108 Accessory uses. Related Project permitted uses in Zone district:
A. Off-street parking, subject to the requirements of §§ 870-214 and 870-230

through 870-241.
C. Fences and walls, subject to the requirements of § 467-13 Fences.
      Any junkyard or motor vehicle salvage yard which may be conducted on any

open lot in the City shall have said lot fenced in by a fence at least seven
feet high, so constructed as will keep within its bounds the contents of such
lot or open space.D. Signs, subject to the requirements of § 870-253.

PROPOSED UTILITIES: All Existing utilities/services will remain and be utilized
for proposed site .

PROPOSED LIGHTING: All Existing Lighting will remain and be utilized for
proposed site

or 5 Stories

(15,596 sf.)[2] 
76.6%

PROPOSED STATUS

C

C
C
C

NO CHANGE

SITE-USE

200' RADIUS LINE

STANDARD DEPRESSED CONCRETE CURB DETAIL
STANDARD HMA DRIVE SECTION DETAIL 

8"

N

S

W
E

N

S

W E

SITE

[1] LOT WIDTH - The distance between the side lines measured parallel to the front lot line at the minimum front yard
setback line.

[2] 4,759 sf. ±  area of Pervious Coverage (vegetation/grasses) not including walls/impervious & approx. stone areas.
PROPOSED PERVIOUS AREAS = 2,347.8 SF.

[3] BUILDING COVERAGE - Calculated from all roofed areas of structures and accessary storage containers.
[4] BUILDING HEIGHT - The vertical distance measured from the mean elevation of the finished grade along the

front of the building to the highest point of the roof for flat roofs......shall not include chimneys, spires, towers,
elevator penthouses, tanks, antennas, air-conditioning equipment, and similar projections...

[5] estimated number of employees — 1 space to be provided for each 2 employees based on shift of maximum
employment (OUR SITE ANTICIPATES 2 EMPLOYEES PER WORK DAY)

NO CHANGE

ENC
ENC
ENC

35.5'(SW)

35.4'

0.0'

145.9'

ENC ENC
0.1'ovr.(East)

C
ENC

C
ENC

17.88'
or 1 Story

ENC

PAVEMENT DETAIL

200' RADIUS LINE ACCESORY REQUIREMENTS

Min. Fence [§ 467-13]                           7 feet >7.0' C C

(7,973.6  sf.) 
39.2%

(18,007.5 sf.)[2] 
88.5%

>7.0'

VAN-ACCESSIBLE

PARKING

RESERVED

TREE PLANTING DETAIL

ACCESSIBLE PARKING SIGN

ACCESSIBLE PARKING STRIPING

18' ±
or 1 Story

35.5' (if ang. P) L

NO CHANGE

NO CHANGE

NO CHANGE

NO CHANGE

500' RADIUS LINE

PARKING REQUIREMENTS

Min. Parking [5]                          1 space per ENC C5 SPACES
2 employees

no designated
spaces (1 ADA Compliant)



Alshned Holdings LLC\Summary of Application.docx 
 

Summary of Application 

City of Camden Zoning Board of Adjustment 

Alshned Holdings, LLC 

Block 277, Lot 65 

250 Mechanic Street 

 
 Alshned Holdings, LLC (the “Applicant”) is the contract purchaser of real property located at 250 

Mechanic Street and designated as block 277, lot 65 on the municipal tax map. The property is approximately 

0.467 acres and is currently improved with a vacant industrial building, on information and belief, was 

previously used as a smelting site for metal trash. The Applicant proposes to convert the existing building to a 

use for the systematic dismantling of vehicles. The property is located in the PRI – Port Related Industrial 

zoning district where the proposed use is not permitted, pursuant to section 870-107 of the City’s zoning 

ordinance.  As such, the Applicant seeks a D(1) use variance and preliminary/final major site plan approval, 

along with bulk variance approval and any design exceptions, submission waivers or other approvals that may 

be required by the Board.   

 

 By way of background, the proposed use involves the dismantling of vehicles, all of which will take 

place inside the warehouse. The business ships out re-usable vehicle parts to another warehouse for sale, and 

the non-re-usable parts are recycled. The plan shows an outdoor staging area for storage of up to approximately 

ten (10) cars waiting to be dismantled. To be clear, this is not a junkyard or automobile graveyard. No junk or 

old vehicles are stored on-site. The business does not process junk whatsoever. The use involves only the 

purchase and dismantling of vehicles with re-usable parts. The turnaround time for the dismantling of any 

vehicle is about thirty (30) days. 

 

In order to obtain a use variance for a vehicle dismantling business at this location, the Applicant must 

demonstrate that the proposed use promotes the general welfare of the community because the site is 

particularly suitable for the intended use, even though the proposed use is not expressly permitted in the PRI 

zone. The Applicant will demonstrate that it can successfully adapt the existing industrial building to 

accommodate the proposed use. This adaptive re-use promotes various purposes of zoning. It will take a vacant 

site and return it to productive use in a responsible way. The lawfully existing improvements on the property 

also lend itself to the proposed use, which requires a large, industrial-type building and tall, cinderblock walls 

around the entire property to shield business operations and outdoor storage of vehicles from surrounding 

properties. The Applicant does not propose to change the footprint of the existing building, other than adding 

a roof over an existing concrete pad (which will connect to the existing building and is currently walled in) 

and minor parking lot and apron improvements on the western side of the property. The proposed project will 

also advance purpose (m) by encouraging the more efficient use of land and purpose (i) as the current owner 

has (and the Applicant proposes) to revamp a site that is currently in disrepair. 

 

The Applicant must also satisfy the “negative criteria,” namely, it must demonstrate that the Board can 

grant the use variance without substantial detriment to the public good and without substantially impairing the 

purpose and intent of the zone plan and zoning ordinance. The Applicant will satisfy the negative criteria. This 

proposed vehicle dismantling use will not change the nature and character of this industrial corridor, nor will 

it create a substantial negative impact on the surrounding neighborhood or roadway network. Additionally, the 

proposed use is consistent with the intent and purpose of the ordinance and master plan. 

 

 The Property also has the following existing non-conforming conditions: 

 

1. Section 870-111 – minimum lot area: 40,000 sf required; 20,355.3 existing and proposed (ENC);  



 

Alshned Holdings LLC\Summary of Application.docx 

2. Section 870-111 – minimum lot width: 200 ft required; 194.04 ft existing and proposed (ENC); 

3. Section 870-111 – minimum front yard setback: 25 ft required; 0 ft existing and proposed (ENC); 

4. Section 870-111 – minimum side yard setback: 20 ft required; 0.1 ft existing and proposed on eastern 

sideline (ENC); and 

5. Section 870-111 – minimum aggregate side yard setback: 50 ft required; 35.4 ft existing and proposed 

ENC). 

 

Testimony will be provided that the conversion to the proposed use will not exacerbate the existing non-

conforming conditions.  

 

The Applicant also seeks the following design waivers: 

 

1. Checklist #19: Drainage Calculations – Not applicable. The site is fully development and complies 

with the impervious coverage requirement. The Applicant merely proposes widen and fix the existing 

asphalt drive aisles and parking areas and add crushed stone for additional parking.  The total increase 

in impervious coverage is less than a quarter acre. 

2. Checklist # 21: Soil Erosion and Sediment Control Plan – Not applicable. Less than 5,000 square feet 

of land disturbance proposed. 

3. Checklist #24: Lighting plan and details – Waiver requested. The Applicant proposes to use the existing 

site lighting. 

4. Checklist #25: Landscaping plan and details – Waiver requested. The site fully developed, walled in 

and covered with impervious surfaces. The Applicant proposes to remove invasive vegetation, but the 

lawfully existing improvements do not allow opportunity for additional landscaping. 

5. Checklist #26: Site Identification signs, traffic control signs and directional signs – Waiver requested. 

Site identification signage will be addressed separately. Traffic control and directional signs are not 

necessary given the limited drive aisles and parking areas. In addition, few, if any, customers will ever 

access the site.  

6. Checklist #28: Vehicular and pedestrian circulation patters – Waiver requested. See response to section 

26. 

 

The Applicant also requests any additional variances, submission waivers, additional exceptions, 

design waivers, de minimis exceptions, interpretations, modifications of conditions of prior approvals, 

continuation of any preexisting non-conforming conditions, conditional use approval, other approvals reflected 

on the plans (as same may be further amended or revised from time to time without further notice) as may be 

determined to be necessary during the review and processing of the application by the Board and its 

professional staff, and permits requested or required by the Board at the public hearing. 
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