AGENDA

CiTYy OF CAMDEN

CiITY COUNCIL SPECIAL MEETING

July 20, 2026 — 4:00 p.m.

Honorable Angel Fuentes, Council President
Honorable Arthur Barclay, Vice-President
Honorable Sheila Davis

Honorable Christopher Collins

Honorable Nohemi Soria-Perez

Honorable Jannette Ramos

Honorable Falio Leyba-Martinez

Honorable Victor Carstarphen, Mayor

Daniel 8. Blackburn, City Attorney
Howard McCoach, Counsel to Council

Luis Pastoriza, Municipal Clerk




Special Meeting
Monday, July 20, 2026

City Council Chambers

Camden City Council Meeting Agenda

Call to Order
Flag Salute
Roll Call
Statement of Compliance
Notice of the Meeting

Approval of the Minutes

* PUBLIC COMMENT(S) PRIOR TO RESOLUTIONS *

On Consent: Walk-0On:
Ordinances First Reading
n 1 Ordinance amending the Cannabis Ordinance, MC-5371, adopted on February 8, Council ]

2022, and its amendments, governing the establishment and control of
recreational Cannabis licenses in the City of Camden to allow for the addition of
another zone for retail Cannabis businesses

Resolutions

0 1 BUDGET HEARING-Resolution amending the calendar year 2026 Budget Finance ]
pursuant to N.J.SA. 40A:4-9

O 2 Resolution adopting the calendar year 2026 budget of the City of Camden {as Finance 0]
amended)
] 3 Resolution Authorizing A Budget Amendment Pursuant To N.J.S.A. 40A:4-87 In Finance 0

The Amount Of $196,576 From The NJ Urban Enterprise Zone Authority For A
Grant Entitled, "Camden Urban Enterprise Zone All-Terrain Vacuum"

J 4 Resolution Authorizing A Budget Amendment Pursuant To N.J.S.A. 40A:4-87 In Finance 0
The Amount Of $850,000 From The Unitted State Department Of Housing &
Urban Development For A Grant Entitled, "FY26 Economic Development
Initiative - Community Project Funding Grant"
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. 12

0 13

Resolution Authorizing A Budget Amendment Pursuant To N.J.S.A 40A:4-87 In
The Amount Of $1,000,000 From The New Jersey Board Of Public Utilities For A
Grant Entitled "Farnham Park Redevelopment Project”

Resolution Authorizing A Budget Amendment Pursuant To N.J.S.A. 40A:4-87 In
The Amount Of $2,500 From The American Water For A Grant Entitled,
"Personal Flotation Devices"

Resolution Authorizing A Budget Amendment Pursuant To N.1.S.A. 40A'4-87 In
The Amount Of $13,784.42 From The NJ Department Of Health And Senior
Services For A Grant Entitled, "Alcohol Education And Enforcement Fund"

Resolution Authorizing A Budget Amendment Pursuant to N.J.5.A. 40A:4-87 In
The Amount Of $145,202.08 From The State Of New Jersey, Department Of
Environmentai Protection For A Grant Entitled "Clean Communities Grant"”

Resolution Authorizing A Budget Amendment Pursuant To N.J.S.A. 40A:4-87 In
The Amount Of $289,854 From The United State Department Of Agriculture For
A Grant Entilted "Summer Food Program For Children"

Resolution Authorizing A Budget Amendment Pursuant To N.J.S.A. 40A:4-87 In
The Amount Of $289,854 From The United State Department Of Agriculture For
A Grant Entilted "Summer Food Program For Children”

Resolution Authorizing A Budget Amendment Pursuant To N.1.S.A. 40A:4-87 In
The Amount Of $50,000 From The New Jersey Historical Commission For A
Grant entitled "County History Partnership Program” For the Johnson Cemetery
Improvements

Resolution Authorizing A Budget Amendment Pursuant To N.1.S. A. 40A:4-87 in
the amount of $85,374.98 From National Opioid Settlement For A Grant Entitled
"National Opioid Settlement"

Resolution Authorizing A Budget Amendment Pursuant To N.J.S.A. 40A:4-87 In
The Amount Of $171,886 From The NJ Urban Enterprise Zone Authority For A
Grant Entitled, "Camden Urban Enterprise Zone Administrative Budget Fisca
Year 2026"

Resolution authorizing a memorandum of understanding & addendum between
the City of Camden and the New Jersey Department of Community Affairs
Division of Local Government Services

Adjournment

Rule ¥V Decorum
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FUENTES
7/20/2026

ORDINANCE AMENDING THE CANNABIS ORDINANCE, MC-5371, ADOPTED ON
FEBRUARY §, 2022, AND ITS AMENDMENTS, GOVERNING THE ESTABLISHMENT
AND CONTROL OF RECREATIONAL CANNABIS LICENSES IN THE CITY OF
CAMDEN TO ALLOW FOR THE ADDITION OF ANOTHER ZONE FOR RETAIL
CANNABIS BUSINESSES

WHEREAS, the City Council of the City of Camden, on February 8, 2022 adopted Ordinance
MC-5371, which established and controls recreational cannabis licenses in the City of Camden; and

WHEREAS, MC-5371 was amended several times, to increase the location of licenses as follows:
D. Licensing

4. Location of Licenses: The following State classified cannabis classes are permitted in
the corresponding zoning districts:

a. Class 1; Cultivator ~ Commercial 3 and Light Industrial 2
b. Class 2; Manufacturer — Light Industrial Zone — LI-1
¢. Class 3; Wholesale —

i. Light Industrial Zones, L1-1 and LI-2;

ii. GI-1, North 4th Street, north of Erie Street
d. Class 4; Distributor —

Light Industrial Zone — LI-1;

ti. GI-1, North 4th Street, north of Erie Street
e. Class 5; Retail ~ permitted in the following zones:

i. C-2 Zone — Gateway/Waterfront South

ii. C-3 Zone - Old Pathmark Area

ili. C-4 Zone — Admiral Wilson Boulevard

iv. US Zone — University Services

v. CC Zone - Center City

vi. C-1 Zone - Haddon Avenue from Kaighn Avenue to Atlantic Avenue

vii. C-2 Zone — Vine Street from North Front Street to North 3rd Street

viii. TOD District - White Horse Pike from Haddon Avenue to Ferry Avenue
f. Any other properties outside the specific zones described in subsections (a) through (&)
above, provided that the applicant/petitioner obtains a use variance, inclusive of any
coaditions, from the Zoning Board of Adjustment.
8. Class 6: Delivery — In accordance with the Act, delivery of cannabis products within the
City is authorized where permitted by State lzw,
h. Any Delivery Service Provider seeking te establish a business in the City of Camden
must comply with all applicable City of Camden Ordinances.

WHEREAS, the City Council of the City of Camden is now seeking to further amend MC-5371,
adopted on February 8, 2022 and its amendments to increase the [ocation of retail recreational cannabis
licenses; now therefore

BE [T ORDAINED by the City Council of the City of Camden that MC-5371, adopted on
February 8, 2022 and its amendments are hereby further amended as fotlows:

870-38 - PERMITTED USES IN CERTAIN DISTRICTS — CANNABIS LICENSED
BUSINESSES — ISSUANCE OF LICENSES AND PERMITS

D. Licensing

4. Location of Licenses: The following State classified cannabis ¢lasses are permitted in
the corresponding zoning districts:

a. Class 1; Cultivator — Commercial 3 and Light Industrial 2
. Class 2; Manufacturer ~ Light Industrial Zone — LI-|
<. Class 3; Wholesale -
t. Light Industrial Zones, LI-1 and LI-2;
il. GI-1, North 4th Street, north of Erie Street
e. Class 4; Distributor —
Light Industrial Zone - I-1;
ii. GI-1, North 4th Street, north of Erie Street
e. Class 5; Retail — permitted in the following zones:
i. C-2 Zone — Gateway/Waterfront South
ii. C-3 Zone — Old Pathmark Area




ifi. C-4 Zone — Admiral Wilson Boulevard

iv. US Zone ~ University Services

v. CC Zone - Center City

vi. C-1 Zone - Haddon Avenue from Kaighn Avenue to Atlantic Avenue, and both
North 27th Street and Cambridge Street. from Concord Avenue to River Avenue.”

vii. C-2 Zone — Vine Street from North Front Street to North 3rd Street

viii. TOD District - White Horse Pike from Haddon Avenue to Ferry Avenue
f. Any other properties outside the specific zones described in subsections (a) through (e)
above, provided that the applicant/petitioner obtains a use variance, inclusive of any
conditions, from the Zoning Board of Adjustment.
g. Class 6: Delivery — In accordance with the Act, delivery of cannabis products within the
City is authorized where permitted by State law.
h. Any Delivery Service Provider seeking to establish a business in the City of Camden
must comply with all applicable City of Camden Ordinances.

BE IT FURTHER ORDAINED that following introduction and prior to adoption, the Clerk shall
cause a copy of this ordinance to be referred to the City of Camden Planning Board for review pursuant to
N.JSA. 40:55D-26.

BE IT FURTHER ORDAINED that any portion of the MC-5371, adopted on February 8, 2002,
and its amendments , not herein amended and supplemented shall remain in full force and effect.

BE IT FURTHER ORDAINED that that any portion of the Camden City Code not herein
amended and supplemented shall remain in full force and effect.

BE IT FURTHER ORDAINED that all ordinances or parts of ordinances inconsistent with the
provisions of this ordinance are hereby repealed as to such inconsistency only,

BE IT FURTHER ORDAINED that if any provision of this ordinance is declared invalid, such
invalidity shall not affect the other provisions of this ordinance. Furthermore, the other provisions of this
ordinance are deemed to be severable and remain in full force and effect.

BE IT FURTHER ORDAINED that this ordinance shall take effect twenty (20) days after its
final passage and publication as provided by law.

BE IT FURTHER ORDAINED that pursuant to N.J.S.A. 52:27BBB-23 and N.J.S A, 40:69A-41,
a true copy of this Ordinance shall be forwarded to the Mayor, who shall have ten (10) days from the
receipt thereof to approve or veto this Ordinance, Additionally, pursuant to N.J.S.A. 52:27BBB-23, a true
copy of this Ordinance shall be forwarded to the State Commissioner of Community Affairs, who shall
have ten (10) days from the receipt thereof to veto this Ordinance, and the action by the Commissioner
regarding this Ordinance shall supersede any action by the Mayor on the same Ordinance, All notices of
approval and/or veto shall be filed in the Office of the Municipal Clerk.

Date of Introduction: July 20, 2026

The abeve has been reviewed
and approved as to form.

e

DANIEL S. BLACKBURN

City Attorney
ANGEL FUENTES
President City Council
VICTOR CARSTARPHEN
Mayor

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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07-20-2026

RESOLUTION

Al

AMENDING THE CALENDAR YEAR 2026 BUDGET PURSUANT TO N.J.S.A. 40A:4-9

WHEREAS, the 2026 Budget of the City of Camden was approved on April 14, 2026 with a public
hearing on said budget then scheduled for May 12, 2026 as advertised on the City of Camden’s website on

April 15, 2026; and

WHEREAS, based upon a regulatory review by the Department of Community Affairs and as a result of
certain changes in anticipated revenues and appropriations that were not known at the Gme of budget
introduction, cestain amendments to the introduced and amended 2026 Budget are now required; and

WHEREAS, these proposed amendments are now presented to City Council for review and approval on

July 14,2026; now, therefore

BE IT RESOLVED by the City Council of the City of Camden that the fellowing amendments to the

Calendar Year 2026 budget be made:

CURRENT FUND
Anticipated Revenues
1. Surplus Anticipated
Total Surplus Anticipated
3. Miscelilaneous Revenues —
(A): Local Revenues —
Fees & Permits
Fines & Cost
Interest & Cost on Taxes
Parking Meters
CATV Franchise Fee
Hotel Tax
Interest on Deposits
Econemic Recovery Board Grant
Economic Recovery Board Agreements
Total Local Revenues
(B) State Aid Without Offsetting Appropriations -
Transitional Aid
Total Section B: State Aid Without Offsetting Appropriations
Total Miscellaneous Revenues
3. Subtotal General Revenues (ftems 1,2,3&4)
7. TOTAL GENERAL REVENUES
8. General Appropriations
(A} Operation — Within “CAP”
Group Insurance for Employees
Accurnulated Compensated Absence
Total Operations Within “CAPS”
Total Operations Including Contingent — Within CAPS
Other Expense {Including Contingent)
(H-1} Total Appropriations within Caps
{A) Operations — Excluded from “CAPS”
Group Health Insurance
Tota)] Other Operations — Excluded from “CAPS”
Total Operations Excluded from “CAPS”
(H-2)Total General Appropriations Excluded From “CAPS”
(L) Subtotal General Appropriations
9. TOTAL GENERAL APPROPRIATIONS

Water Utility FUND
1. Appropriations Water Utility
Debt Service:
Payment on Bond Principal
Interest on Bonds
Payment cn |-Bank Loan Principal
Payment on [-Bank Loan Interest
Total Debt Service
Total Appropriations

Sewer Utility FUND
10. Dedicated Revenues from Sewer Utility
Operating Surplus Anticipated

FROM

$41,410,000
41,410,000

1,370,000
1,055,000
2,000,000
515,000
270,000
5,000
3,659,116
299,000

0
22,736,864

40,500,000.00
142,292, 365.00
172,012,193.3]
217,322,193.31
$249,736,296.20

$26,336,400
$489,352
119,112,891
119,682,89]
70,747,708
132,957,013

5,732,600
5,732,600
106,065,947.31
110,041,045.31
242,998,058.31
$249,736,296.20

FROM

$857.474
95,240

0

0

952,714
$16,682,337

FROM

$1,385,979

0o

$26,910,000
26,910,000

1,360,000
1,054,000
1,993,000
512,000
269,000
4,600
3,392,164
0

299,000
22,447,512

535,000,000.00
157,292,365
186,222,841.31
217,032,841.31
$249,446.944.20

$26,852.800
$200,000
119,339,939
119,909,939
70,974,756
133,184,061

5,216,200
5,216,200
105,549,547.31
109,524,645.31
242,708,706.31
$249,446,944,20

1c

$500,000
52,500
357,474
42,740
952,714
316,682,337

TG

$1,149,717




Total Operating Surplus 1,385,979 1,149,717
Total General Revenues $11,675,976 311,439,717
11. Appropriations Sewer Utility

Deferred Charge — Capital Cash Deficit 236,259 0
Total Deferred Charge 236,259 0
Total Appropriations $11,675,976 311,439,717

BE I'T FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27TBBB-23, a true copy of this resolution
shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10) days from the
receipt thereof 1o veto this Resolution. All notices of veto shall be filed in the Office of the Municipal Clerk.

BE IT FURTHER RESOLVED, that this complete amendment in accordance with the provisions of
N.J.S.A. 40A: 4-9, was advertised on the Camden City’s website on July 15, 2026, with notice of a public

hearing on July 20, 2026 at 4:00pm

Suminasy of Revenves Frem U

1y Surplus Anticipated (Sheei 4, 01] 41,410,000.00 26.810,000.00
2 Surplus Anticipated with Prior Written Consent of Director of Logat Governmert Services (Shewt 4, 1) - -
J}Miscallanepus Revenues: priiistbited Paidtetiveid

Total Section A: Local Revenuss 22,736,564.00 4425200

Total Section B: State Asd Whhout Ofisetting Appropriztions 142,792 265.00 157.29.%5.00

Total Section C: Degitated Unilorm Construction Code Faes (fset with Appropriations 1,600,000.00 1,600,000.00

Total Section ©: Special flams of General Revenue Anticipated with Prior Written Consent of Director of Local Gavernment Services - Shared Servica Agraements 160,000 150,000.00

Total Section E- Specat ltems of General Revenue Anticinaied with Prior Writen Ooasent ol Director of Local Govfament Services - Additional Revenues - .

Total Sectian F: Special Rems of General Rewene Anticipaled with Prior Writter: Consent ol Ditecior o7 Local Gavernmen! Senvices - Public and Private Revesuer 471256431 ATIH4.31

Total Secuon G: Speciat ltems of General Revenue Anhcipated with Prist Written Consent of Director of Local Government Servites - ther Special 1tems - -
Tolai Miscellansous Revenues 172,012.193.31 186,222 B41. 31
4) Recaipts om Delinquent Tases 3,900,000 06 3.900,000.00
5) Subtotal Genetal Revenues {ftems L, 2 3 2nd 4] 17,32,133.31 217,032,841.21
60 Amout & be Faised by Taxes for Suppon ot Municipal Budget OO0 fruieeiii¢iy

)local Tan for Municipal Pusposes Including Reserve for Uncollecled Taxes ke Z3UReY: 1] 41430289

biAddition 1o Local Dismcs Schoot Tax -

] Minumum Libeary Tax -
Total Amount 1 be Raisec by Taxes for Support of Municipal Sudget k- RLERL ] LA
7 Total General Revenues. 249,736,206, %) 249446 3420
Summary ot Appeoprigtions Erom b1}

{H-1)Total Ganeral Approptiations for 132.357,01.00 133,184,061 00
Municipal Purposes within “CAPS
{#]0perations - Excluded fiom *CAPS® priittreey ROCCO0X

Dther Operations 5,722,500.00 EN8.200.00

Unilatm Construction Coge . .

Shared Service Agreements 95,400,381.00 95,400, 383 00

Addhonal Apprapsiations Otfsel ry Revenues - -

Public & Private Programs Offsed by Revenues 4,532 564.31 492 %6231
Tzl Operations Biciuded kom "CAPS' 106,065 547. 21 106, 549,547.31

{C)Capital Imptovements. A5, 000,00 406,000.00

(D)Municipal Oebl Service 310338600 3.103.388.00

[E)Total Oeferred Crarges (Sheer 28) 456,000 4656.710.00

{Fudgments (Shiet 28) -

{G)Cash Deticat - With Pries Consanto! Local Finance Soard

(K)Local Disirict Schopl Purposes
{NiTransferred o Board of Education -
{M]Reserve for Uncoliected Taxes 6732789 78
Tatal General Appropriabions H9TH 6N 9,446,944 20

Date: July 20, 2026

The above has been reviewed
and approved as to form

(il =~ a—

DANIEL S. BLACKBURN
City Attorney

ATTEST:
LUIS PASTORIZA
Municipat Clerk

ANGEL FUENTES
President, City Council
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2026, has been made available to the Public in the Office of the Municipai Clerk; and

RESOLUTION ADOPTING THE CALENDAR YEAR 2026

BUDGET OF THE CITY OF CAMDEN

WHEREAS, the City Budget introduced by City Council of the City of Camden on April 14,

WHEREAS, the Calendar Year 2026 City Budget has been posted on the City’s Internet web
page; and

WHEREAS, a Public Hearing has been held on the Cj

prevailing time on Tuesday May 12, 2026; and

WHEREAS, ail interested persons were given the opportunity to be heard,

City Budget; now, therefore

ty’s Calendar Year 2026 Budget at 5:00

regarding the 2026

BE IT RESOLVED, by the City Council of the City of Camden that the following Statements of
Revenues and Appropriations shall constitute, in summary, the City Budget for the Calendar Year 2026.

Current Fund Anticipated
Summary of Revenues 2026 2025
1. Surplus 26,910,000.00 27,283,630.00
2. Total Miscellaneous Revenues 186,222,841.31 189,396,299.77
3. Receipts from Delinguent Taxes 3,500,000.00 3,005,000 00
4. a) Local Tax for Municipal Purposes 32,414,102 39 31,470,001.56
b) Addition to Local School District Tax
c) Minimum Library Tax
Tot Amtto be Rsd by Taxes for Sup of Muni Bnd 32,414,102.89 31,470,001.56

Total General Revenues 249,445,944, 20 251,154,931.33
Summary of Appropriations 2026 Budget Final 2025 Budget
1. Operating Expenses: Salaries & Wages 48,935,183.00 47 438, 500.00
Cther Expenses 176,524,303.31 175,828, 217.77
2. Deferred Charges & Other Appropriations 13,740,832.00 13,549,024 00
3. Capital Improvements 405,000.00 850,000,00
4. Debt Servce (Include for School Purposes} 3,103,388.00 2,931,125.00
5. Resene for Uncollected Taxes 6,738,237 B9 6,558 054 .56
Total General Appropriations 249,446,944.20 251,154,931.33
Total Number of Employees 530 530
Water Utility Budget
Summary of Revenues Anticipated
2026 2025
1. Surplus 1,062,337.00 1,197,442.00
2. Miscellaneous Revenues 15,620,000.00 18,200,000.00
3. Deficit (General Budget)

Total Revenues

16,682,337.00

15,397,442.00

Summary of Appropriations

2026 Budget

Final 2025 Budget

Y

. Operating Expenses:

Salaries & Wages

Other Expenses 15,029,623 00 15,019,983.00
2. Capifal Improvements 3,000,000.00
3. Debt Senvice 952,714.00 727,459.00
4. Deferred Charges & Other Appropriations
5. Surplus (General Budget) 700,000.00 650,000.00]

Total Appropriations

16,682,337.00

19,397,442,00

Total Number of Employees




Sewer Utility Budget

Summary of Revenues Anticipated
2026 2025
1. Surplus 1,149,717.00 1,366,832.00
2. Miscellaneous Revenues 10,29¢,000.00 9,950,000.00

3. Defici{ (General Budgef)

Total Revenues

11,439,717.00

11,316,832.00

Summary of Appropriations

2026 Budget

Finai 2025 Budget

1. Operating Expenses: Salaries & Wages

Other Expenses 8,614,749.00 B,579,989.00
2. Capital Improvements 1,150,000.00 950,000.00
3. Debt Senice 1,674,968.00 1,533,252.00
4. Deferred Charges & Other Appropriations 253,591.00
5

- Surplus (General Budget)

Total Apprapriations

11,439,717.00

11,316,832.00

Total Number of Employees

BE IT FURTHER RESOLVED by the City Council of the City of Camden that the budget
hereinbefore set forth is hereby adopted and shall constitute an appropriation for the purposes stated of the
sums therein set forth as appropriations, and authorization of the amount of $32,414,102.89 to be raised
by taxation for municipal purposes.

Date: July 20, 2026

The above has been reviewed
and approved as to form

2L

DANIEL S. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT TO N.JS.A. 40A:4-87
IN THE AMOUNT OF 5196,576.00 FROM THE NEW JERSEY URBAN ENTERPRISE ZONE
AUTHORITY FOR A GRANT ENTITLED “CAMDEN URBAN EN TERPRISE ZONE ALL-
TERRAIN VACUUM”

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of any special item of revenue in the budget of any county
or municipality, when such item is made available by any public or private funding source and the amount
of the special item was not specified at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount to any such special item of revenue making same available for expenditure; and

WHEREAS, the New Jersey Urban Enterprise Zone Authority awarded the City of Camden, a
Camden Urban Enterprise Zone All-Terrain Vacuum in the amount of One Hundred Ninety-Six Thousand
Five Hundred Seventy-Six Dollars ($196,576.00); and

WHEREAS, pursuant to N.J.S.A. 40A:4-87, the Director may approve the insertion of the Grant
Award as a special itern of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
lersey, hereby requests that the Director of the Division of Local Government Services approve the
insertion of a special item of revenue in the Year 2026 budget in the amount of One Hundred Ninety-Six
Thousand Five Hundred Seventy-Six Dollars ($196,576.00), which is now available from the New Jersey
Urban Enterprise Zone Authority,

BE IT FURTHER RESOLVED, that pursuant to N.1.S.A. 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affzirs, who shall have ten (10)
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk,

Date: July 20, 2026

The above has been reviewed
and approved as to form.

VA

DANIEL S. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT
TO N.J.S.A. 40A:4-87 IN THE AMOUNT OF $850,000
FROM THE UNITED STATES DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
FOR A GRANT ENTITLED “FY26 ECONOMIC DEVELOPMENT INITIATIVE-COMMUNITY
PROJECT FUNDING GRANT”

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of any special item of revenue in the budget of any county
or municipality when such item shall have been made available by any public or private funding source and
the amount was not determined at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount tc any such special item of revenue making same available for expenditure; and

WHEREAS, the United States Department of Housing & Urban Development awarded a grant to
the City of Camden in the amount Eight Hundred Fifty Thousand Dollars ($850,000) for the Economic
Development Initiative-Community Project Funding Grant; and

WHEREAS, pursuant to N.J.S.A. 40A:4-87 the Director may approve the insertion of the grant
award as a special item of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
Jersey, hereby requests the Director of the Division of Local Government Services to approve the insertion
of a special item of revenue in the budget of Year 2026 in the amount of Eight Hundred Fifty Thousand
Dollars {$850,000), which is now available from the United States Department of Housing & Urban
Development.

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10)
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: July 20, 2026

The above has been reviewed
and approved as to form.

=

DANIEL S. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk

f;[
.-
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT
TO N.J.§.A. 40A:4-37 IN THE AMOUNT OF $1,000,0060 FROM THE
NEW JERSEY BOARD OF PUBLIC UTILITIES FOR A GRANT ENTITLED “FARNHAM
PARK REDEVELOPMENT PROJECT”

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of any special itetn of revenue in the budget of any county
or municipality, when such item is made available by any public or private funding source and the amount
of the special itern was not specified at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount to any such special item of revenue making same available for expenditure; and

WHEREAS, the New Jersey Board of Public Utilities awarded 2 Grant to the City of Camden in
the amount of One Million Dollars ($1,000,000) for the Farmham Park Redevelopment Project; and

WHEREAS, pursuant to N.J.S.A. 40A:4-87, the Director may approve the insertion of the Grant
Award as a special item of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
Jersey, hereby requests that the Director of the Division of Local Government Services approve the
insertion of a special item of revenue in the Year 2026 budget in the amount of One Million Dollars
(31,000,000), for the Grant which is now available from the New Jersey Board of Public Utilities.

BE IT FURTHER RESOLVED, that pursuant to N.J.8.A, 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10)
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk,

Date: July 20, 2026

The above has been reviewed
and approved as to form.

IEL S. BLACKBURN
City Attomey

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk




SE:dh
07-20-26

RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT
TO N.J.S.A. 40A:4-87 IN THE AMOUNT OF $2,500 FROM THE
AMERICAN WATER FOR A GRANT ENTITLED
“PERSONAL FLOTATION DEVICES”

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of afny special item of revenue in the budget of any county
or municipality, when such item is made available by any public or private funding source and the amount
of the special item had not been determined at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount to any such special item of revenue making same available for expenditure; and

WHEREAS, American Water has donated to the City of Camden a monetary gift in the amount of
Two Thousand Five Hundred Dollars (32,500) to purchase personal flotation devices for the Fire
Department; and

WHEREAS, pursuant to N.J.S.A.40A:4-87 the Director may approve the insertion of the Grant
Award as a special item of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
Jersey, hereby requests the Director of the Division of Local Government Services to approve the insertion
of a special item of revenue in the Year 2026 budget in the sum of Two Thousand Five Hundred Dollars
{$2,500), which is now available from American Water.

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10}
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: July 20, 2026

The above has been reviewed
and approved as to form.

Cc2D

DANIEL S. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT
TO N.J.5.A. 40A:4-87 IN THE AMOUNT OF $13,784.42 FROM THE
NEW JERSEY DEPARTMENT OF HEALTH AND SENIOR SERVICES FOR A GRANT
ENTITLED “ALCOHOL EDUCATION AND ENFORCEMENT FUND™

WHEREAS, N.J.5.A, 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of any special item of revenue in the budget of any county
or municipality, when such item is made available by any public er private funding source and the amount
of the special item was not specified at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount to any such special item of revenue making same available for expenditure; and

WHEREAS, the New Jersey Department of Health and Senior Services awarded an Alcohol
Education and Enforcement Fund Grant to the City of Camden in the amount of Thirteen Thousand Seven
Hundred Eighty-Four Dollars and Forty-Two Cents ($13,784.42); and

WHEREAS, pursuant to N.J.S.A. 40A:4-87, the Director may appreve the insertion of the Grant
Award as a special item of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
Jersey, hereby requests that the Director of the Division of Local Government Services approve the
insertion of a special item of revenue in the Year 2026 budget, in the amount of Thirteen Thousand Seven
Hundred Eighty-Four Dollars and Forty-Two Cents ($13,784.42), which is now available from the New
Jersey Department of Health and Senior Services Grant.

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10}
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: July 20, 2026

The above has been reviewed
and approved as to form.

DANIEL S. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT
TO N.LS.A. 40A:4-87 IN THE AMOUNT OF $145,202.08 FROM THE
NEW JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION
FOR A GRANT ENTITLED “CLEAN COMMUNITIES GRANT”

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of any special item of revenue in the budget of any county
or municipality, when such item is made available by any public or private funding source and the amount
of the special item was not specified at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount te any such special item of revenue making same available for expenditure; and

WHEREAS, the New Jersey Department of Environmental Protection awarded a Clean
Communities Grant to the City of Camden in the amount of One Hundred Forty-Five Thousand Two
Hundred Two Dollars and Eight Cents ($145,202.08); and

WHEREAS, pursuant to N.J.S.A. 40A:4-87, the Director may approve the insertion of the Grant
Award as a special item of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
lTersey, hereby requests that the Director of the Division of Local Government Services approve the
insertion of a special item of revenue in the Year 2026 budget, in the amount of One Hundred Forty-Five
Thousand Two Hundred Two Dollars and Eight Cents ($145,202.08), which is now available from the New
Jersey Department of Environmental Protection Grant.

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A, 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10)
days from the receipt thereof to velto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: July 20, 2026

The above has been reviewed
and approved as to form,

ol

DANIEL §. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT
TO N.J.S.A. 40A:4-87 IN THE AMOUNT OF $289,854
FROM THE UNITED STATES DEPARTMENT OF AGRICULTURE FOR A
GRANT ENTITLED “SUMMER FOOD PROGRAM FOR CHILDREN”

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of any special item of revenue in the budget of any county
or municipality when such item shail have been made available by any public or private funding source and
the amount was not determined at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount 1o any such special item of revenue making same available for expenditure; and

WHEREAS, the United States Department of Agriculture awarded a grant to the City of Camden
in the amount Two Hundred Eighty-Nine Thousand Eight Hundred Fifty-Four Dollars ($289,854) for the
Summer Food Program for Children; and

WHEREAS, pursuvant to N.J.S.A. 40A:4-87 the Director may approve the insertion of the grant
award as a special item of revenue in the Year 2026 Budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
lersey, hereby requests the Director of the Division of Local Government Services to approve the insertion
of a special item of revenue in the budget of Year 2026 in the amount of Two Hundred Eight-Nine
Thousand Eighty Hundred Fifty-Four Dollars ($289,854), which is now available from the United States
Department of Agriculture,

BE IT FURTHER RESOLVED, that pursuant to N.J.5 A, 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10}
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: July 20, 2026

The above has been reviewed
and approved as to form.

DANIEL S. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT
TON.J.S.A, 40A:4-87 IN THE AMOUNT OF $50,000 FROM THE
NEW JERSEY HISTORICAL COMMISSION FOR A GRANT ENTITLED “COUNTY
HISTORY PARTNERSHIP PROGRAM” FOR THE JOHNSON CEMETERY IMPROVEMENTS

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of any special item of revenue in the budget of any county
or municipality, when such item is made available by any public or private funding source and the amount
of the special item was not specified at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount to any such special item of revenue making same available for expenditure; and

WHEREAS, the Camden County Historic Preservation Fund awarded the City of Camden a grant
in the amount of Fifty Thousand Dollars ($50,000); and

WHEREAS, pursuant to N.J.S.A, 40A:4-87, the Director may approve the insertion of the Grant
Award as a special item of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
Jersey, hereby requests that the Director of the Division of Local Government Services approve the
insertion of a special item of revenue in the Year 2026 budget in the amount of Fifty Thousand Dollars
(850,000), for the Historic Preservation Grant from the County of Camden,

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. §2:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (1%
days from the receipt thereof to veto this Resolution, All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: July 20, 2025

The above has been reviewed
and approved as to form.

i —-_—
DANIEL §. BLACKBURN
City Attorney
ANGEL FUENTES
President, City Councit
ATTEST:
LUIS PASTORIZA

Municipal Clerk
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT
TO N.J.S.A. 40A:4-87 IN THE AMOUNT OF §85,374.98 FROM THE
NATIONAL OPIOID SETTLEMENT FOR A GRANT ENTITLED
“NATIONAL OFPIOID SETTLEMENT”

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Ihirector) may approve the insertion of any special item of revenue in the budget of any county
or municipality, when such item is made available by any public or private funding source and the amount
of the special item had not been determined at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount to any such special item of revenue making same available for expenditure; and

WHEREAS, as part of the National Opioid Settlement the City of Camden was awarded a National
Opioid Settlement Grant in the amount of Eighty-Five Thousand Three Hundred Seventy-Four Dollars and
Ninety-Eight Cents (385,374 98) for the use in combating the Opioid Crisis; and

WHEREAS, pursuant to N.JI.S.A 40A:4-87 the Director may approve the insertion of the Grant
Award as a special item of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
Jersey, hereby requests the Director of the Division of Local Government Services to approve the insertion
of a special item of revenue in the Year 2026 budget in the amount of Eighty-Five Thousand Three Hundred
Seventy-Four Dollars and Ninety-Eight Cents ($85,374.98), which is now available from the National
Opioid Settlement.

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10)
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: July 20, 2026

The above has been reviewed
and approved as to form.

DANIEL 5. BLACKBURN
City Attormey

ANGEL FUENTES
President, City Councit

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT PURSUANT TO N.J.S.A. 40A:4-87
IN THE AMOUNT OF $171,886.00 FROM THE NEW JERSEY URBAN ENTERPRISE ZONE
AUTHORITY FOR A GRANT ENTITLED “CAMDEN URBAN ENTERPRISE ZONE
ADMINISTRATIVE BUDGET FISCAL YEAR 2026”

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government
Services (Director) may approve the insertion of any special item of revenue in the budget of any county
or municipality, when such item is made available by any public or private funding source and the amount
of the special item was not specified at the time of the adoption of the budget; and

WHEREAS, the Director may also approve the insertion of an item of appropriation for equal
amount to any such special item of revenue making same available for expenditure; and

WHEREAS, the New Jersey Urban Enterprise Zone Authority awarded the City of Camden, One
Hundred Seventy-One Thousand Eight Hundred Eighty-Six Dollars ($171,886.00) in support of the
Camden Urban Enterprise Zone Administrative Budget FY 2026 in the amount of; and

WHEREAS, pursnant to N.J.S.A. 40A:4-87, the Director may approve the insertion of the Grant
Award as a special item of revenue in the Year 2026 budget; now, therefore

BE IT RESOLVED, that the City Council of the City of Camden in the County of Camden, New
Jersey, hereby requests that the Director of the Division of Local Government Services approve the
insertion of a special item of revenue, in the amount of One Hundred Seventy-One Thousand Eight Hundred
Eighty-Six Dollars ($171,886.00) from the New Jersey Urban Enterprise Zone Authority, in the Year 2026
budget.

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10)
days from the receipt thereof to veto this Resolution, All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: July 20, 2026

The above has been reviewed
and approved as 1o form,

DANIEL S. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST:

LUIS PASTORIZA
Municipal Clerk
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RESOLUTION AUTHORIZING A MEMORANDUM OF UNDERSTANDING & ADDENDUM
BETWEEN THE CITY OF CAMDEN AND THE NEW JERSEY DEPARTMENT OF COMMUNITY
AFFAIRS DIVISION OF LOCAL GOVERNMENT SERVICES

WHEREAS, after reviewing an application submitted by the City of Camden, County of Camden, New
lersey (the “Municipality™), the Director of the Division of Local Government Services (the “Director”) has
determined that the Municipality is in serious fiscal distress and an award of $55,000,000 of Transitional Aid
(“TA”} to Localities is appropriate for calendar year 2026, all in accordance with the criteria set forth annually, this
yearin P.L. 2026, ¢.27 (the “Appropriations Act™); and

WHEREAS, the Appropriations Act and N.J.S.A. 52:27D-118.42a conditions TA on requirements, orders,
and oversight that the Director deems necessary including, but not limited to, the implementation of government,
administrative, and operational efficiencies and measures necessary for the fiscal recovery of the Municipality, such
as requiring the approval by the Director of personnel actions, professional services and related contracts, payments
in lieu of tax agreements, acceptance of grants from State, Federal or other organizations, and the creation of new
or expanded public services; and

WHEREAS, subject to the appropriation by the Legislature and approval by the Governor of sufficient
Technical Assistance ("TA") funding, up to seventy-five percent (75%) of the Applicant's total TA award shall be
disbursed upon execution of the Memorandum of Understanding ("MOU") and Addendum, attached hereto as
Exhibit A and incorporated herein by reference, with the remaining TA funds to be disbursed in accordance with
Section U of the MOU; and

WHEREAS, it is necessary for the City of Camden to enter into the MOU and Addendum with the State of
New Jersey, Department of Community Affairs to receive the Transitional Aid; and

WHEREAS, the Mayor of the City of Camden and the Council of the City of Camden support and deem it
in the best interest of the City of Camden to enter into the MOU and Addendum with the State of New Jersey,
Department of Community Affairs; now, therefore

BE IT RESOLVED, by the City Council of the City of Camden that, for all the reasons stated herein, the
proper officers of the City of Camden are hereby authorized to enter into 2 Memorandum of Understanding and
Addendum with the State of New Jersey, Department of Community Affairs to receive State Ajd in the form of
Transitional Aid to meet its current year budget needs by providing essential services related to the safety and
public health of its residents and to work towards regaining its financial stability.

BE IT FURTHER RESOLVED, the MOU and Addendum sets forth the minimum conditions,
requirements, orders, and oversight and additional terms and conditions required as a condition of receiving TA.

BE IT FURTHER RESOLVED, in exchange for TA, the Municipality shall comply with the conditions set
forth below in addition to ali laws, regulations, Local Finance Notices, and any government, administrative, and
oversight measure necessary for the fiscal recovery of the Municipality as the Director may order from time to time
pursuant to the Appropriations Act or any other law. Noncompliance may result in a reduction in, or withholding of
all or a part of any awarded TA pursuant to Section U.

BE IT FURTHER RESQLVED, that pursuant to N.1.S.A. 52:27BBB-23, a true copy of this Resclution
shall be forwarded to the State Commissioner of Community Affairs, who shall have ten (10} days from the receipt
thereof to veto this Resolution. All notices of veto shall be filed in the Office of the Municipal Clerk.

Date: July 20, 2026

The abave has been reviewed
and approved as to form,

a3

DANIEL S. BLACKBURN
City Attorney

ANGEL FUENTES
President, City Council

ATTEST;

LUIS PASTORIZA
Municipal Clerk




MEMORANDUM OF UNDERSTANDING

Setting forth minimum conditions on the receipt of Calendar Year 2026
Transitional Aid to Localities

City of Camden, County of Camden, New Jersey

TRANSITIONAL AID PROGRAM
MISSION STATEMENT

The Division of Local Government Services (“DLGS”) allocates its limited discreticnary
funds to ameliorate structural municipal budget shortfalls, ensuring that recipient
municipalities can adopt a balanced budget during periods of distress. In addition to
providing supplemental state aid to municipalities with documented need, DLGS
establishes a partnership with each recipient municipality, providing technical assistance
and fiscal oversight that empowers the recipient municipality to achieve fiscal stability
through operational reform, adoption of best practices, and sound financial planning.

To this end, one or more Municipal Technical Advisor(s} will work in collaboration with each
recipient municipality, or Transitional Aid (“TA”) municipality, to identify cost drivers,
implement operational, financtal and budgetary reforms and policies, identify revenue
generation and enhancement opportunities, and work to attract development and
redevelopment projects. Through this intervention, DLGS will assist each TA municipality in
achieving lasting fiscal structural reform, sufficient to conclude the municipality’s reliance
onTA.

RECITALS

WHEREAS, after reviewing an application submitted by the City of Camden, County of
Camden, New Jersey (the “Municipality”), the Director (the “Director”) of DLGS has
determined that the Municipality is in serious fiscal distress and an award of $55,000,000 of
Transitional Aid to Localities is appropriate, all in accordance with the criteria set forth
annually, this year in P.L, 2026, ¢.27 (the “Appropriations Act”); and

WHEREAS, the Appropriations Act and N.i.S.A. 52:27D-118.42a conditions TA on
requirements, orders, and oversight that the Director deems necessary including, but not
limited to, the implementation of government, administrative, and operationatl efficiencies
and measures necessary for the fiscal recovery of the Municipality, such as requiring the
approval by the Director of personnel actions, professional services and related contracts,
payments in lieu of tax agreements, acceptance of grants from State, Federal or other
organizations, and the creation of new or expanded public services: and

WHEREAS, if the Legislature has appropriated and the Governor has approved sufficient TA
funding, an amount not to exceed 75% of the applicant’s total TA award shall be disbursed




upon execution of the Memorandum of Understanding (“MOU") with the balance of TA to be
disbursed pursuant to Section U of this MOU; and

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

This MOU sets forth the minimum conditions, requirements, orders, and oversight required
as a condition of receiving TA; and

In exchange for TA, the Municipality shall comply with the conditions set forth below in
addition to all laws, regulations, Local Finance Notices, and any government,
administrative, and oversight measure necessary for the fiscal recovery of the Municipality
as the Director may order from time to time pursuant to the Appropriations Act or any other
law. Noncompliance may result in a reduction in, or withholding of all or a part of any
awarded TA pursuant to Section U.
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A. Definitions

As used herein the following words are defined as follows, unless the context otherwise

indicates:

1. “Municipality” means: City of Camden, County of Camden, New Jersey.

2, “Director” means: Director of the Division of Local Government Services.

3. “DLGS” means: Division of Local Government Services or any of its representatives,
such as the Director or Municipal Technical Advisor.

4. “Transitional Aid or TA" means: Transitional Aid to Localities.

5. “Appropriations Act” means: P.L. 2026, ¢.27

6. “MOU” means: this Memorandum of Understanding and any addenda thereto.

7. “Municipal Technical Advisor{s)” or “Technical Advisor{s}” means: the Director's
designee(s).

8. “PILOT” means: Payment in Lieu of Taxes.




B. List of Attachments

Attachment A Request for Approval for Employees Requiring Advice and Consent
of Governing Body

Attachment B Request for Approval for Senior Level Employees or Confidential
Employees

Attachment C Request for Employment Approval

Attachment D Contract Reguest Form

Attachment E Creation/Extension of Services Form

AttachmentF Out of State & Overnight Travel Request Form

Attachment G Grant Approval Form

AttachmentH Bond Ordinance Request Form

Attachment | Model Letter to Collective Bargaining Units and Arbitrators

Regarding Transitional Aid Program Conditions Impacting
Collective Negotiations

Attachment ) Model Letter to Authorities, Boards, and Commissions
Attachment K Tax Exemption and Abatement Report

Attachment L Termination or Suspension without Pay Form
Attachment M Waiver Approvals List




C. Implementing Provisions and Flexibility

The Director shall be represented by one or more assigned DLGS Municipal Technical
Advisor(s) and/or any other person or persons designated by the Director who shall be
authorized to act on the Director’'s behalf as fiscal monitor. The Municipal Technical
Advisor(s) will partner with the Municipality to implement sound fiscal practices and ensure
compliance with the terms of this MOU.

All requests, questions, issues, and submissions shall first be addressed to the Municipal
Technical Advisor(s).

The Municipality shall provide reasconable office space and parking, as needed, so0 that the
Technical Advisor may conduct business within the municipality. Additionally, the
Municipality shall provide the Technical Advisor with requested documents and records and
shall allow them to meet with the business administrator, chief financial officer, municipal
clerk, tax collector, police chief, fire chief, and any other department heads or supervisors.
Additionally, the Technical Advisor shall be provided with immediate access to view
information on the Municipality's accounting system or any other municipal software
system upon request.

D. Meeting and Training Requirements

The Municipality’s representatives shall meet with the Director, Technical Advisor, and other
DLGS staff at a time scheduled by the Director to discuss budgetary, fiscal, operations, and
any other matters.

The Technical Advisor will set up a regutar weekly meeting schedule that must be attended
consistently by key elected officials and municipal staff as directed.

The Technical Advisor may contact the Municipality to schedule meetings with the auditor,
chief financial officer, and the mayor and/or designee to discuss the latest audit findings.

The mayor, governing body and department directors shall annually attend DLGS training,
including but not limited to, form of government, budget, ethics, civility and decorum and
procurement. At the discretion of the Director and/or at the request of the Municipality,
training may be provided for other municipal staff.




E. Personnel

1.

2.

General Conditions for All Personnel Waivers

a. No personnel decisions or actions to hire may be taken until the Municipality
receives a signed waiver from DLGS.

b. Allwaivers approved by DLGS for the hiring of personnel expire 6 months after the
date of approval if the position has not been filled. The Municipality must
resubmit new waiver requests for each expired waiver if they still wish to hire.

¢. When a personnel waiver is signed, the Municipality represents that:

i
ii.
iii.

iv.

No one has yet been hired to the position.

They have complied with all State and Federal labor laws.

They have complied with all requirements of the Civil Service Commission if

applicable.

They have complied with the anti-nepotism requirements as listed in section

E.3. of this MOU.,

The proper background checks, as provided under the law and the Attorney

General guidetines have been or will be conducted for the chosen candidate

and the candidate has been or will be deemed clear of employment risk.

Background checks shall be conducted at a minimum as follows:

1) All positions which handle cash, checks, the collection of fees and those
with fiduciary responsibility for municipal funds - complete criminal and
financial background/credit check.

2} All civilian employees who will work in the police department — complete
criminal background check.

3} All sworn officers in the police department - complete criminal
background check, financial credit check, driving record check, and
psychological evaluation, as authorized under the law,

4) Drivers-Alldrivers of municipalvehicles require an annual driver’s license
check. All positions requiring a Commercial Driver’s License (CDL) {with
or without passenger endorsement) also require Federal DOT drug testing.

5) Other employees as outlined in municipal personnel policies.

Waivers - Restrictions on Hiring and Assignment of Individuals in Acting
Capacities

a. Hiring Employees Requiring Governing Body Advice and Consent

A “Request to Hire Employees Requiring Governing Body Advice and Consent
Waiver Form” (Attachment A) shall be completed and submitted to DLGS prior to
the Municipality advancing any candidate to the governing body for advice and
consent.




Senior level and confidential employees typically requiring governing body advice
and consent may include, but are not necessarily limited to, city manager,
business administrator, chief of staff, department directors, chief financial
officer, director of finance, municipal judge, police chief, fire chief, tax assessor,
and tax collector. This requirement shall also apply to the municipal clerk.

The Municipality shall establish a hiring committee that shall include the mayor
or their designee (except for the municipal clerk), the department head, a
personnel/human resources staff member, and the Technical Advisor(s) to
interview/screen candidates for the position in a collaborative manner. The
Municipality will then submit the candidate to the governing body for advice and
consent. This methodology will ensure key positions are filled with qualified
individuals who will achieve DLGS and governing body approval. Thereafter, the
governing body may hold a meeting to consider its advice and consent. The
Municipality shall complete and return the waiver form indicating the results of
said meeting. This section shall also apply to the hiring of the municipal cterk. In
the case of the municipal clerk, there shall be a subcommittee of the governing
body along with the Technical Advisor.

Uponreceipt of the waiver form, DLGS will make a final determination concerning
the approval or disapproval of the candidate. The Municipality shall not hire the
candidate until it receives DLGS final written approval. Resumes must be
submitted for each candidate being considered for employment under this
section.

Hiring Senior Level and Confidential Employees Not Requiring Governing Body
Advice and Consent

A “Request to Hire Senior Level and Confidential Employees Not Requiring
Governing Body Advice and Consent Waiver Form” {Attachment B} shall be
completed and submitted to DLGS prior to the Municipality hiring any such
candidate for employment.

Senior level and confidential employees not requiring governing body advice and
consent may include, but not be limited to city manager, business administrator,
chief of staff, chief financial officer, tax collector, police chief, fire chief,
department directors, division directors, and any aides to the mayor or governing
body, regardless of job title.

Any senior level and confidential employees requiring advice and consent shall

be subject to the approval process in E.2.a. above. Nothing herein shall alter any
State or municipal laws governing the necessity to obtain advice and consent.
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Upon receipt of the waiver form, DLGS will make a final determination concerning
the approval or disapproval of the candidate. The Municipality shall not hire the
candidate until it receives final written approval from DLGS. Resumes must be
submitted for each candidate being considered for employment under this
section.

Hiring All Employees Gther Than Employees Requiring Governing Body Advice
and Consent or Senior Level and Confidential Employees

A “Request to Hire Employee Waiver Form” (Attachment C) shall be completed
and submitted to DLGS prior to the Municipality filling any position not covered by
either of the two processes describedinE. 2.2, and E.2.b., unless the Municipality
has submitted to DLGS, and received approval of, a table of organization and
salary ranges for all municipal positions within this employee categery contained
therein.

A Municipality that has received DLGS approval of a table of organization and
salary ranges may hire candidates for the approved positions and ranges without
individual waivers, except those positions described in sections E.2.a. and E.2.b.
above. Tables of organization and ranges may be submitted for individual
departments. Waivers are required for any hiring or salary adjustments, including
additional duties or out-of-title pay, outside approved tables of organization and
ranges. Individual waivers may be required for each position at the discretion of
the Technical Advisor(s).

Upon receipt of the waiver form, DLGS will make a final determination concerning
the approval or disapproval of the candidate. The Municipality shall not hire the
candidate until it receives final written approval from DLGS. Resumes must be
submitted for each candidate being considered for employment under this
section.

. Assignment of Individuals to Acting/Interim Positions

The Municipality shall not assign any person to work in an “acting” or “interim”
capacity for positicns permanently vacated through death, retirement,
terrnination, or resignation without DLGS approval if the vacant position is
covered by the process for either a “Request to Hire Employees Requiring
Governing Body Advice and Consent Waiver Form” or a “Request to Hire Senior
and Confidential Employees Not Requiring Governing Body Advice and Consent
Waiver Form.” In such cases, the process of assigning a person to work in an
acting or interim capacity shall follow the process for permanently filling the
vacancy. The Municipality shall not hire the candidate until it receives final written
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approval from DLGS. Resumes must be submitted for each candidate being
considered for employment under this section.

e. Hiring Part-time, Hourly, and Seasonal Employees

The hiring of part-time, hourly, and seasonal employees receiving no health
benefits will be addressed by title in its entirety on an annual basis. The
Municipality shall submit a table of organization and/or request for the maximum
number of employees in the title along with the annual budgetary impact of the
title. DLGS will review the request and approve a total number of positions for that
title for the purpose of hiring and replacing employees as needed. Additionally,
DLGS will review and approve the appropriate budgetary appropriation for said
title.

3. Anti-Nepotism Policy

The Municipality shall adopt and maintain an anti-nepotism poticy. The policy shall
be reflected in the municipal personnel manual. Family members/relatives of
municipal officials and employees may be eligible for employment with
the Municipality only if individuals involved do not work in a direct supervisory
relationship or in job positions in which a conflict of interest could arise.

The term “family member/relatives” is defined to include but not necessarily be
limited to spouses, children, siblings, parents, in-laws, and step-relatives. Current
employees who marry will be permitted to continue working in the job position held
only if they do not work in a direct supervisory relationship with cne another orin job
positions involving conflict of interest. Barring conflicts of interest, the Municipality
may exempt employees from this policy that were hired prior to the date of the
original MOU, with the understanding that if an employee is separated and re-hired,
they must adhere to this policy.

4. Restriction on Terminations and Suspensions Without Pay

The Municipality shall be required to notify the Technical Advisor(s) of a decision to
terminate or suspend without pay any employee or request the resignation of any
employee to which sections E.2.a. and E.2.b. of “Restrictions on Hiring” are
applicable. No such employee may be terminated by the Municipality or asked to
resign without the Municipality first submitting a “Termination Form” (Attachment L)
for approval to DLGS. The Technical Advisor{s) in their sole discretion, shall be
permitted to, but shall not be required to, prohibit or postpone such a termination for
any of the following reasons: retaining a qualified and conscientious employee;
ensuring an appropriate transition to a qualified replacement; concerns that
termination is not consistent with law, or any cther reason deemed appropriate by
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DLGS that is consistent with this MOU. Prior approval to terminate an employee is
not needed upon an employee being criminally convicted or indicted.

. Restrictions on Longevity Pay, Overtime, Salary Increases, Promotions,
Transfers

a. Elimination of Ordinances Allowing for Future Increases in Longevity Pay or Other
Forms of Increases for Elected Officials and Non-Contractual Employees

The Municipality shall immediately freeze supplemental pay and any
emoluments provided to elected officials and non-contractual employees,
including but not limited to longevity pay, at the rates that existed prior to the
effective date of this MOU (or in the case of a Municipality that received TA or a
State Loan from DLGS in FY 2017, prior to the effective date of the 2017 MOU).
Stated differently, supplemental pay for elected officials and non-contractual
employees shall not be increased on or after the effective date of this MOU {or the
2017 MOU, if applicable). Any applicable ordinances and policies shall be
amended accordingly.

b. Employee Primary Functions

The Municipality shall prescribe all municipal employees work functions that
directly relate to the service responsibilities of the department and division to
which they are assigned. No municipal employee may have as their primary
function the performance of union business.

¢. Overtime Compensation

The Municipality shall not authorize any employee, including but not limited to
any management employee, to earn or be paid for overtime unless Federal or
State law expressly requires overtime to be earned or paid.

The Municipality shall assess all employee titles and whether those titles are
considered exempt or non-exempt under the Federal Fair Labor Standards Act
(FLSA). This assessment shall be the basis for determining which titles are
eligible for overtime and which are not. The designation of exempt or non-exempt
shall be documented for each position in the personnel system and only those
employees with a status of non-exempt shall be eligible for overtime. To the
extent any ordinance contains provisions expressly allowing for such forms of
compensation, the provisions shall be considered inoperative. Any such
inoperative provisions shall be deleted by the governing body within sixty (60)
days of being notified by DLGS. |If there are collective bargaining agreements
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which grant overtime to exempt employees, these provisions shall be negotiated
out of the contract(s) with the bargaining unit.

. Compensatory Time

The Municipality acknowledges that compensatory time can be an appropriate
means to provide flexibility to employees that may be required to occasionally
work at unusual times. Compensatory time should not be a form of
compensation for employees whose positions require regular unusual work
hours and/or who are not entitled by law or contract to receive pay for
compensatory time per the FLSA. Therefore, while the Municipality may establish
compensatory time policies for such employees, the policies shall at a minimum
contain a requirement to “use it or lose it” on a quarterly basis. Itis inappropriate
for compensatory time to accumulate and be paid at the highest rate of pay upon
separation of service or retirement or to extend the date of separation or
retirement.

Sick Time Payout Policies

The Municipality shall adopt an ordinance prohibiting compensation for unused
sick time in amounts exceeding $15,000 to the extent such an ordinance would
not violate a contractual entitlement existing prior to enactment.

Renewal, Extensions, and Changes to Individual Employment Contracts

No new or renewed individual employment contracts, letters of agreement,
extension of terms of an individual employment contract, or any other change to
an individual employment contract or letter shall be executed without a waiver of
approval from DLGS.

Promotions, Transfers, and Title Changes

Absent a waiver of approval by DLGS, the Municipality shall not approve any
promotions, transfers, and/or title changes, including but not limited to
“backfilling,” unless contractually obligated to do so.

Salary Restraints for Elected Officials and Non-Contractual Employees

On and after the effective date of this MOU, the Municipality shall not increase
the salaries or compensation of elected officials, non-contractual employees,
and contractual employees who are not otherwise entitled to increases under the
terms of a negotiated contract. However, annual increases of no greater than 2%
under the PERC cost-out may be authorized if the Municipality has submitted to
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DLGS and received approval of a table of organization and salary ranges for all
municipal positions contained therein and the salary increases fall within the
approved salary ranges for each position for which a raise is approved. Waivers
are required for any salary adjustments outside approved tables of organization
and salary ranges and may be considered by DLGS for reasons such as stagnant
salaries, market conditions, the ability to find qualified candidates, and other
appropriate factors.

Elected Officials Benefits

Full time elected officials may accrue and use vacation and sick time in
accordance with the policies of the Municipality; however, any unused accrued
time shall not be paid upon separation of service or used to extend date of
separation.

Part-time elected officials shall not be entitled to accrue sick or vacation time and
shall not be entitled to receive payouts for said time. To the extent any ordinance
contains provisions expressly allowing for such forms of compensation to part-
time elected officials, the provisions shall be considered inoperative. Any such
inoperative provisions remaining on the books shall be deleted by the governing
body within 60 days of being notified by DLGS.

No elected officials are eligible to accrue or be paid overtime or compensatory
time.

The Municipality acknowledges that the State does not provide TA to support
health and prescription benefits to part-time elected officials and agrees that it
shall eliminate such benefits.

Direct Deposit of Pay

The Municipality shall adopt a resolution or ordinance requiring mandatory direct
deposit of pay for all employees. Exemptions may be granted for seasonal and
temporary employees. Additional information regarding direct deposit can be
found in LFN 2015-14 on the DLGS website at
http://www.nj.gov/dca/divisions/dlgs/ifns/15/2015-14.pdf.

Human Resources Policies

All policies pertaining to personnel and human resources may be reviewed at the
discretion of DLGS. The Municipality shall implement changes recommended by
DLGS to its personnel or human resource policies and procedures, including, but
not limited te, employee training and handling of employee complaints, that are
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not otherwise required under Title 11A (Civil Service) or required under the terms
of a collective negotiation agreement or an individual employment agreement.

if the Municipality is part of a Joint Insurance Fund, DLGS expects the Municipality
to implement any recommended changes to their personnel policies as
instructed by the risk managers.

. Pay Classification Plan
The Municipality shall establish a pay classification plan with salary ranges for all

municipal job titles within six months of execution of this MOU if not already
outlined in collective bargaining agreements.

F. Individual and Collective Negotiation Agreements {(CNAs)

1.

Limitations on Annual Increases

The Municipality acknowledges that the State will not provide TA in cases where the
Municipality allows or approves compensation increases that are not sustainable.
The Municipality understands that if it approves anyindividuat employment contract,
agreement, or letter or any collective negotiation agreement or is otherwise
compelled to enforce a compulsory arbitration award that increases annual
compensation for the employee or group of employees by more than a total of 2%
annually for all economic terms and conditions of employment, on average, during
the term of the agreement, the Municipality may become ineligible for future aid or
may have a portion of awarded aid withheld.

For purposes of calculating the 2% annual increase referenced above, the
Municipality shall provide an analysis guided by the decisions of the New lersey
Public Employment Relations Commission (see Borough of New Milford, PERC No.
2012-53 and City of Atlantic City, PERC No. 2013-82).

Prior to final approval of a CNA or of any related Memorandum of
Understanding/Agreement (MOU/MQA) setting forth negotiated terms of settlement,
the Municipality shall provide DLGS, for its review and approval, a memo or report
that outlines the changes from contract to contract, inclusive of salary changes. The
memo or report shall include the following:

a. Establishment of base salary costs upon which the total annual and aggregate
costs shall be calculated:
i. Alist of all bargaining unit members, their base salary step in the last year of
the expired agreement, and their anniversary date of hire.
ii. Costofincrements and the specific date on which they are paid.
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iili. Costof longevity and the calculation by which it was derived.

iv. The total cost of all base salary items for the last year of the expired
agreement. For unit members retiring in the last year of the expired
agreement, the base salary shall be prorated to that actually paid to the unit
member.

v. The total of all costs identified above.

b. Establishment of the total contract cost over the proposed contract period, to
include a scattergram of each employee listed in the base year (last year of the
expiring agreement - see above), moving each employee through the salary guide
proposed for the term of the agreement (the potential future retirement of unit
members shall not be considered as part of this analysis). The scattergram shall
include the annual dollar and percentage increases for each year of the contract,
along with the total aggregate dollar and percentage increase compared to the
base year. A hard copy and an electronic copy (in MS Excel format) are required.

c. Analysis of the cost of any proposed changes to health benefits, including the
methodology by which the costs were calculated including any assumptions.

d. Requirement for an analysis of the cost of any other non-salary financial impacts
proposed including the methodology and assumptions used in the calculation.

e. Maintain no less than employee health benefits premium share contributions
based on the fourth-year implementation schedules of P.L. 2011, ¢.78, for active
employees and establish retiree contribution of a minimum of 1.5% total pension
payment if providing retiree benefits.

. DLGS Presence During Negotiations Sessions

The Municipality agrees to include the Technical Advisor{s) in collective bargaining
hegotiations, mediation, and arbitration which shall include but not be limited to
providing copies of draft agreements to DLGS and authorizing the Technical
Advisor(s) to participate as an observer, if requested by the DLGS, who may offer
comments or recommendations to the negotiation team in closed session. At a
minimum, the Municipality shall review all potential offers and counter offers with
the Technical Advisor(s) throughout the negotiation process and/or during their
weekly fiscal oversight meetings and incorporate all DLGS feedback. In other words,
the Municipality cannot simply request approval from DLGS at the end of
negotiations without having consulted with the Technical Advisor(s} throughout the
negotiations.

DLGS Prior Approval of All Agreements
The Municipality shall provide a copy of any proposed employment contract,

employment agreement, employment letter, CNA, or settlement agreement to DLGS
for review at least ten days prior to ratification. A “Contract Reguest Form”
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(Attachment D) shall be submitted to and approved by DLGS prior to the Municipality
authorizing execution of all such agreements.

DLGS will not sign an Attachment D waiver for any new MOU/MOA/CNA unless and
until the previous MOU/MOA/CNA has been finalized and signed by all parties. The
financial benefits of a new MOU/MOA/CNA cannot be provided to employees until
there is a signed Attachment D waiver.

An updated and fully executed CNA must be provided to DLGS within three months
of ratification of an MOU/MOA previously approved by an Attachment D waiver.
Failure to do so may result in a reduction in, or withholding of, all or a part of any
awarded TA.

Requirement to Provide Notification of Transitional Aid Impact

The Municipality will provide DLGS with copies of letters substantially similar to the
model letters set forth in Attachment | that it has delivered to each of the collective
bargaining units representing the Municipality's employees prior to the
commencement of negotiations.

Furthermore, in the event any collective negotiation is submitted to binding
arbitration in the case of police and fire employees or fact-finding in the case of all
other bargaining unit employees, the Municipality will deliver to the arbitrator or fact-
finder, with a copy to DLGS, a letter that is substantially similar to the model letter as
set forth in Attachment .

No Benefits for Part-Time Officials and Employees

The Municipality acknowledges that the State does not provide TA to support health
and prescription benefits to part-time elected officials, part-time appointed officials,
and part-time employees and agrees that it shall eliminate such benefits unless said
benefits are contractually required.

6. PERC

Alt completed CNAs must be filed with PERC at contracts@perc.state.nj.us.

G. Finance

1.

Audit Firm

The qualified person or firm that is engaged to perform the annual audit shall be
ineligible to perform non-audit accounting services.
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2. Budget Introduction and Adoption

The Municipality shall introduce the municipal budget within the statutory timelines
(as amended if applicable) and adhere to deadlines for the submittal of the AFS,
audit, and debt statements. Failure to do so will subject the officials responsible to
statutory enforcement and/or withholding of TA funds,

The introduced budget should include TA at 15% less than the prior year's allotment
but in no case shall it be more than the amount received in the previous year. The
introduced budget must contain a two percent (2%) increase over the prior year's tax
levy if it does not exceed the tax levy cap workbook maximum allowed by Local
Budget Law, N.J.5.A. 40A:4-1 et seq.

The budget adoption may be outside of the statutory deadlines to the extent that the
TA awards have not been provided. Once TA awards are given, the Municipality shall
move forward expeditiously to advertise, hold a public hearing, and adopt the budget.
The Municipality shall adopt the municipal budget as ordered by the Director.

The Municipality shall adopt a budget with a tax levy increase of at least two percent
(2%) more than the tax levy of the previous year.

3. Budget Reports
The Municipality shall provide quarterly budget reports no later than two weeks after

the end of the reporting month. The report shall include, but not necessarily be
iimited to, the following:

a. Foreach budgeted item of revenue
i. Approved budgeted amount,
ii. Amount collected year to date,
iii. Percentage of budgeted revenue collected year to date, and
iv. Previous year collected year to date.

b. Foreach budgeted appropriation line item
i. Approved budgeted amount,
ii. Amount expended year to date,
iii. Percentage of approved budgeted amount expended year to date, and
iv. Previous year expended year to date.

4. Revenues

a. The Municipality must provide an assessment of existing local revenues,
including whether rates or fees need to be increased, and a plan to implement
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potential changes. Additionally, the Municipality must demonstrate that user
fees have been established where reasonable and practicable for discretionary
services to avoid taxpayer subsidy of nonessential services. The Municipality
shall annually review and adjust fees / revenues to cover the current cost of
services including but not limited to:

i. Allfees charged by the various municipal departments

ii. Allutility rates and utility fees
iti. All shared services agreements
iv. All agreements with outside agencies such as Housing and Parking

Authorities
v. PILOTs

b. The Municipality shall annually collect all budgeted revenue, plus other revenues
including but not limited to:
i. Life Hazard Use fees
i, Unclaimed property — check Department of Treasury website once a year.

. Self-liquidating Utilities

Unless otherwise specified by the MOU addenda, DLGS oversight of self-liquidating
utilities (asdefinedin Local Bond Law, N.1.S.A. 40A:2-45) shall be limited to an annual
budgetary review if the municipal budget does not rely upon transfers of surplus or
utility assets and the utility issues no debt that relies upon a municipal guarantee.

. Corrective Actions

The Municipality shall annually review audit corrective action plans with the
Technical Advisor(s) prior to presenting them to the Governing Body. The Municipality
shall then provide the Technical Advisor{s) with regular updates on implementation
of corrective actions.

. Audits from Boards and Authorities

The Municipality shall annually obtain and review the independent audit reports for
each municipal board and authority.

Requirements for Approval of Bond Ordinances
a. DLGS Approval Prior to Authorization
A “Bond Ordinance Request Form” (Attachment H) shall be submitted to and

approved by DLGS prior to the introduction by the governing body of any proposed
bond ordinance exceeding $1 million. Attachment H shall include a copy of the
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bond ordinance to be voted upon by the governing body and a supplemental debt
statement,

Each bond ordinance shallinclude a financial impact statement on the estimated
additional debt service attributable to the bond ordinance, using an interest rate
in effect at the time of introduction and certified by the Municipality’s Certified
Financial Officer, Bond Counsel, or Financial Advisor. The purpose of this
requirement is to ensure that elected officials (and the public) are aware of the
cost and impact on future years’ budgets of the legislation being voted upon.

b. Offering Statements

The Municipality shall file with DLGS, prior to the closing of a bond sale, a copy of
any Offering Statement prepared in relation to the financing.

H. Insurance

1.

Requirement to Use Competitive Contracting for Insurance Consulting Services

Insurance expenditures, especially health care and prescription benefits, are very
costly for municipalities. To obtain the lowest possible price forinsurance, whenever
the Municipality desires to retain the services of an insurance consulting service
{e.g., broker, risk manager, etc.), the Municipality must utilize competitive
contracting per NJSA 40A:11-4.1 et seq and NJAC 5:34-4.1 et seq.

Health Benefits Plan

The Municipality acknowledges that the State does not provide TA for subsidizing
health and prescription benefits that are more expensive than the health and
prescription benefits available through the State Health Benefits Program (SHBP).
Additionally, the Municipality shall provide a plan to provide the most cost-effective
health and prescription benefits possible by annually comparing SHBP costs with
other competitive health insurance options, including regional health insurance
funds (HIFs).

I. Restrictions on Public Contracting

1.

Professional and Consultant Services

A “Contract Request Form” (Attachment D) shall be submitted to and approved by
DLGS prior to the Municipality authorizing the services of any consultant or
professional, regardless of contract value or any amendments with respect thereto.
This condition applies to legal services, insurance brokerage services, risk
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management, grant writing, public relations, government affairs, engineering and
public works, accounting and financial services, public safety and health services,
management services, and without any exceptions, services of any type or
description, regardless of contract value, that are procured as professional services,
consulting services, and/or extraordinary unspecifiable services under the Local
Public Contracts Law.

The Municipality shallinclude in each contract for professional or consulting services
the requirement that each vendor provide monthly billing statements that include a
brief statement showing:
¢ the original amount of the contract,
* anyincreases established by an amendment to the contract,
s the amount previously billed under the contract and
* the total amount of unbilled funds remaining available under the contract
after deduction of the most recent amount billed.
» A copy of each billing statement shall be made available to the Technical
Advisor(s) upon request.

The Municipality may retain consultants and professionals without preapproval of
DLGS in cases of emergency, provided however, that the engagement is promptly
reported to the Technical Advisor(s), a “Contract Request Form” {(Attachment D) is
submitted, and the scope of the engagement is limited to meeting the requirements
created by the emergency.

. Public Bidding

A “Contract Request Form” (Attachment D) shall be submitted to and approved by
DLGS prior to the Municipality authorizing services of any kind that exceed the bid
limits of Qualified Purchasing Agent (currently $53,000) municipalities or, if
applicable, non-Qualified Purchasing Agent (currently $17,500) municipalities. All
contracts exempt from public bidding shall be procured pursuant to the “fair and
open” process described in N.J.S.A. 19:44A-20.4 et seq., unless DLGS approves an
alternative procurement process that is necessary under the circumstances or that
provides greater transparency and competition than the minimum requirements set
forthin N.i.8.A. 19:44A-20.4 et seq.

The Attachment D shall be accompanied by the specifications, the list of all bidders
and their bid amounts, and the evaluation memorandum or worksheet.

The Municipality may utilize vendors without preapproval of DLGS in cases of

emergency, provided, however, that the engagement is promptly reported to the
Technical Advisor(s), a “Contract Request Form” (Attachment D) is submitted perthe
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J.

thresholds described above, and the scope of the engagement is limited to meeting
the requirements created by the emergency.

. Aggregation Compliance

Municipalities must comply with all aggregation requirements in Local Public
Contracts Law, N.J.S.A. 40A:11-1 et seq., and must include this topic for discussion
with the municipality’s Independent Auditor to ensure it is addressed in the annual
audit. If not currently existing, the Municipality should explore and implement a
commodity code system that is provided or recognized by a Professional Association
(such as NIGP), or that is suggested by the Municipality’s Independent Auditor to
ensure aggregation compliance.

Economic Development

1.

Restrictions on Tax Exemptions and Abatements and the Collection of Related
Payments in Lieu of Taxes

a. Payment Schedules

In no case shall the governing body approve a redeveloper agreement or PILOT
payment schedule that requires an up-front, one-time, or short-term payment
that leaves the Municipality with a structural revenue loss in the ensuing year or
later years without DLGS prior approval.

b. DLGS Approval Prior to Authorization of Any Agreement

A “Contract Request Form” {Attachment D) shall be submitted to and approved
by DLGS prior to the Municipality authorizing any proposed PILOT Redevelopment
Plan or Redeveloper Agreement (or amendments thereto) or any ordinance
authorizing same.

To support the request for approval of PILOT agreements, the Municipality shall
retain financial advisors to provide an analysis of proposed PILOTs - both new and
renewals. The financial advisors will be paid by the City via an escrow payment by
the developer for plan review. DLGS, in its discretion, can provide the Municipality
with a model ordinance for this process. The analysis should outline the proposed
economic terms, confirm the proposed rates, and/or make suggested changes to
payment calculations that, at a minimum, cover the cost of municipal services.
This analysis may also provide guidance on any proposed community benefits
agreements as outlined in New Jersey Local Redevelopment and Housing Law,
N.L.S.A. 40A:12A-1 et seq.
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The Municipality may also consult and utilize the DCA Tax Abatement Toolkit and
the PILOT Financial Agreement Forecast (PFAF) to determine the economic
impact of the PILOT agreement.

The Technical Advisor(s) shall meet with the Municipality and determine whether

the development plan has been established through a reasonable process, and

that tax exemptions and PILOTs have been reviewed in the context of gap
financing to ensure they are not being awarded without good cause. Such
notification shall not be required when:

e any proposed PILOT contained in the Redevelopment Plan or Redeveloper
Agreement is allocated to the county, school district(s), and other applicable
local government jurisdictions in the same proportion as ordinary taxes are
allocated to those taxing districts;

* any amendment to a Redevelopment Plan or Redeveloper Agreement
maintains or increases a PILOT previously set forth in a Redevelopment Plan
or Redeveloper Agreement; or

¢ the Redevelopment Plan or Redeveloper Agreement is required or approved
by the New Jersey Housing and Mortgage Finance Agency.

To request approval of tax exemptions and PILOTs pursuant to this section, the

Municipality shall submit Attachment D and provide information containing:

* acost/benefit discussion of the project.

+ assurances that the project would not move forward but for the existence of a
PILOT.

* the taxes that would be collected if the project were subject to ordinary
taxation; and

* the proposed PILOT payment.

2. Regular Meetings with DLGS on Econemic Development Efforts and Reporting
Requirements Pertaining to Tax Exemptions and Abatements

In recognition that special tax exemptions or abatements should be granted only
where essential to ensure economic development, the Municipality shall complete
and return to DLGS a completed “Tax Exemption and Abatement Report”
(Attachment K) atong with its TA Application in each year aid is sought. The report is
an electronic fillable spreadsheet that is located on the DLGS website under the
Municipal State Aid section. The following documents must accompany the report
and be delivered in PDF format:

¢ A map of all areas within the municipality classified as Redevelopment Areas,

¢ A map of all areas within the municipality classified as Areas in Need of

Rehabilitation,
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e Any current ordinance(s) allowing taxpayers to obtain tax exemptions or
abatements as a matter of right.

This report does not replace any similar filing requirements that may be required
pursuant to State statute. It will be necessary for the tax collector, chief financial
officer, and tax assessor to collaborate in preparing the form and certifying the
accuracy of the data submitted.

The Municipality must designate someone in the organization to prepare and
maintain a spreadsheet or similarinstrument to list allcurrent PILOT agreements, the
amounts owed to the Municipality, and the date the agreement expires. This designee
shall also ensure that the annual payments for these P1LOTs are collected prior to the
end of each fiscal year.

K. Shared Services

The Municipality shall formally explore the sharing of municipal services including, but not
limited to, emergency dispatch, municipal court, trash and recycling collection, and
emergency medical services (EMS). This engagement shaill proceed through DLGS Local
Assistance Bureau (LAB) or through the retention of a consultant.

A “Contract Request Form” (Attachment D) shatl be submitted to and approved by DLGS
prior to the Municipality authorizing any shared services agreement proposed or entered into
pursuant to the Uniform Shared Services and Consolidation Act, N.J.S.A. 40A:65-1 et seq.,
or ancther law.

L. Restrictions on the Creation or Expansion of Services

A “Creation/Extension of Services Form” (Attachment E) shall be submitted to and approved
by DLGS before the Municipality creates or expands municipal services for which no fully
offsetting revenue is generated. This condition extends to the creation of new programs and
increases in funding or expansion of eligibility of existing programs. By way of example only,
the following actions would need pre-approval from DLGS: creating a new recreational
program; expanding the total number of enrollees in a particular service; establishing a new
regulatory program in code enforcement; establishing or increasing funding for a grant or
loan program. This requirement exists to avoid the expansion of a structural budget deficit.
DLGS may create a custom Attachment E for any program as it may determine to be
necessary.
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M. Licensing and Permitting

The Municipality’s processes for issuing any permit or license and enforcing the provisions
of permits or licenses issued by the Municipality may be reviewed at the discretion of DLGS.
The Municipality shall implement any changes recommended by DLGS to increase
efficiency in permitting or licensure application reviews, along with the enforcement of the
terms and conditions of licenses and permits, including, but not limited to, hiring of staff or
entry into a shared services agreement. As required by DLGS, the Municipality shall provide
updates on the status of permit or license application reviews and enforcement actions.

N. Records Management and Responses to Records Requests

The Municipality’s processes for responding to public records requests may be reviewed at
the discretion of DLGS. As required by DLGS, the Municipality shall provide updates on the
status of records requests made pursuant to the Open Public Records Act, the common law
right to access, a subpoena served on the Municipality, or any other method and any action
related to records access filed in Superior Court or with the Government Records Council.
The Municipality shall implement any changes recommended by DLGS to increase
efficiency in responses to public records requests, including, but not limited to, hiring of
staff or entry into a shared services agreement.

The Municipality shallimmediately provide DLGS with a copy of any complaint filed with the
Superior Court or the Government Records Council against the Municipality or its officers
with respect to a request for government records.

0. Authorities, Boards, and Commissions

The Municipality shall annually notify all independent Boards, Agencies, Authorities, or
Commissions including, but not limited to, Parking Authority, Housing Authority, and
Redevelopment Agency (collectively “entities”}.

This notification (see Attachment J) shall ensure that these entities conduct annual ethics
training, meet annual financial disclosure requirements, and adhere to governance and
procurement best practices. Additionally, all entities must comply with the Local Public
Contracts Law, N.J.S.A. 40A:11-1 et seq., state and local affirmative action regulations and
taws, and statutory pay-to-play requirements to the extent applicable to each entity.
Furthermore, all such entities of the Municipality shall collaboratively work together ta
advance the visicn and mission of the Municipality.

For municipally appointed Boards, Agencies, Authorities or Commissions, including but not
limited to, Library Board, Historic Preservation Commission, Planning Board, Zoning Board,
Alcohol Beverage Control Beard, Recreation Commission (collectively entities), the
Municipality shall provide annual ethics training and ensure that they meet annual financial
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disclosure requirements and adhere to governance and procurement best practices.
Additionally, all entities must comply with the Locat Public Contracts Law, state and local
affirmative action regulations and laws, and statutory pay-to-play requirements to the
extent applicable to each entity. Furthermore, all such entities of the Municipality shall
collaboratively work together to advance the vision and mission of the Municipality.

The Municipality shall annually obtain and review the independent audit reports for each
municipal authority.

P. Restrictions of a Miscellaneous Nature

1.

Travel Approval

A “Travel Approval Form” (Attachment F) shall be submitted to and approved by
DLGS before the Municipality expends funds from any source (e.g., operations,
grants, trusts, reserves, fund balance, etc.) for out-of-state travel and overnight stays
within New Jersey, which shallinclude, but is notlimited to, attendance at the annual
conference of the New Jersey League of Municipalities.

The Municipality must have and explain good cause for the expenditure. Such good
cause mayinclude, butis not limited to, a need to maintain licensure or certification
of statutory employees; provide essential training for elected officers in areas
concerning finance, budget, procurement, and ethics; and provide essential training
for public safety employees. Travel for executive protection will generally not be
approved absent a compelling reason. It is important that the training should match
the Municipality’s requirements for the job and not the employee’s desires. The
Municipality should encourage employees to look for best practices for
implementation in the workplace.

DLGS may consider requests for executive protection upon request of the
Municipality. These requests must follow the same procedure as all other travel
requests and must be accompanied by a completed Attachment F along with a
significant justification for the need for executive protection.

Requests must be submitted in advance of the requested travel dates, before any
travelis booked, and before any registration expenses are incurred.

2. Attendance at the NJ League of Municipalities Conference

a. When the Municipality will pay the cost or reimburse the employee for the cost of
attendance:

i. With the approval of the chief administrative officer, and subject to an

appropriate rationale and explanation {as set forth above) approved by DLGS,
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appropriate employees, including department heads and members of the
governing body, may attend the conference with the cost of registration and
lodging for one (1) night reimbursed or paid for by the Municipality.

ii. The mayor may attend with the cost of registration and lodging for up to two
{2) nights reimbursed or paid for by the Municipality.

b. Who may attend, subject to self-payment:

i. Any employee whom the chief administrative officer considers appropriate
may take time off from work to attend the League Conference at their own
expense (registration, lodging, mileage, meals, etc.).

ii. Any employee whom the chief administrative officer considers appropriate
may take time off from work to attend training sessions and organizational
conferences for purposes of obtaining continuing education units to maintain
alicense or certification may do so at their own expense (registration, lodging,
mileage, meals, etc.).

3. Mileage Reimbursement

Expenditures and reimbursements for travel mileage to and from meetings for the
purpose of day-to-day municipal business shall be restricted to the State
reimbursement rate (currently $0.47 cents per mile).

4. Food/Entertainment Prohibited

Expenditures and reimbursements from any municipal funds for food/meals (other
than food/meals required by contracts in effect on the date of this MOU},
entertainment, and receptions are prohibited.

5. Grants

A “Grant Pre-Approval Form™ (Attachment G) shall be submitted to and approved by
DLGS prior to the application of any grant requiring current or long-term matching
funds or a commitment of municipal resources or staffing to ensure sustainability. If
the Municipality is awarded a grant requiring any commitment of resources or funds,
a copy of the award tetter shall be submitted to DLGS within 15 days of receipt of the
award letter.

Grants for capital projects must be used for section 20 expenses, if permitted by the
grantor, to reduce the impact on the municipal budget.




6. Expenditure of Funds to Individuals/Non-Profit/Charitabte Organizations

No public funds shall be paid or distributed in any manner to non-profit
organizations, including but not limited to charitable organizations, unless the
expenditure of funds is expressly authorized by federal and/or state statute. No
public funds shall be expended for non-statutory charitable contributions,
bereavement, or celebratory purposes for individuals or organizations. Funds
allocated to third-party grantees, including CDBG, ARP, opioid settlement, and
HOME funds, distributed to non-profits through a competitive process for the
performance of municipal social service work are exceptions to this limitation.

7. Fee Waivers

No fees adopted by the governing body by ordinance shall be waived, reduced, or
otherwise revised.

8. Municipal Court Security

The Municipality shall not regularly assign active-duty police officers as security for
the Municipal Court but shall hire retired police officers or special law enforcement
officers at a reasonable hourly rate.

9. Use of Municipal Funds for Litigation

Approval of contracts or other requests does not extend to any litigation contesting
actions of the State of New Jersey or any of its agencies or authorities. Prior to
participating in any such actions, the prior written approval of the Director shall be
first obtained by the Municipality.

10. Local Finance Board

If the Municipality has been notified by DLGS of a violation of the MOU, then the Local
Finance Board (LFB) shall not accept as complete any application submitted for
approval or findings, as appropriate, until such time as the requirements of the MOU
have been satisfied.

If the Municipality is filing an application to the LFB, a copy of the application shall
simultaneously be provided to the assigned Technical Advisor(s).

Q. Governing Body Meeting Agendas

Immediately upon publication, prior to any regular or special meetings by the governing
body, the municipal clerk or their designee shall provide a copy of each agenda to the
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Technical Advisor(s), along with all accompanying documents. The term agenda shall also
encompass any supplemental document referencing or describing what will occur at the
meeting.

R. Miscellaneous Reporting Requirements

1.

Municipal Employee List

The Municipality shall promptly submit to DLGS upen request a list of all employees
containing their name, salary, title, department or organizational unit, and date of
hire, together with information identifying which employees were direct
appointments of the mayor.

Police Department Reporting

Reports shall be provided to DLGS by no later than the 15" of each month. Reports
shall include a roster of all personnel by title inclusive of open positions; list of
officers on leave along with the start date and reason for leave (e.g., sick, disability,
administrative, military, etc.); crime statistics from either the Uniform Crime
Reporting Program or the National Incident-Based Reporting reported to the New
Jersey State Police; number of calls for service by type; and such other activity as may
be requested. Overtime reports shall be generated and provided to DLGS on a
monthly basis and shall include total hours and dollar amounts, justification(s) for
the overtime and type of overtime (including, but not limited to, vacation/PTO
replacement, sick time replacement, weather emergency, incident recall, incident
continuation, arrest, investigation, assigned program, etc.), and such other
information as may be requested.

Fire Department Reporting

Reports shall be provided to DLGS by no later than the 15" of each month. Reports
shall include: a roster of all personnel by title inclusive of open positions; a list of
personnelon leave along with the start date and reason for leave (e.g., sick, disability,
administrative, military, etc.); fire calls for service, including those reported to the
National Emergency Response Information System (NERIS); EMS calls; Hazardous
Material calls; false alarms; and such other activities as may be requested. Overtime
reports shall be generated and provided to DLGS on a monthly basis and shallinclude
total hours and dollar amounts, justification(s) for the overtime (including, but not
limited to, vacation/PTO replacement, sick time replacement, weather emergency,
incident recall, incident continuation, investigation, assigned program, etc.), and
such otherinformation as may be requested.
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4. Findings by State or Federal Agencies
The Municipality shall promptly notify DLGS of all future findings, decisions,
penalties, orders, and requirements resulting from complaints, investigations, and
reports issued by State and Federal regulatory agencies, including, but not limited to,
the Office of the State Comptroller, Department of Labor, Civil Service Commission,
and the Public Employment Relations Commission.

5. Municipal Judgments and Settlements
The Municipality shall promptly submit to DLGS a copy of all judgments or
settlements in excess of $100,000 rendered or executed on and after the date of this
MOU. DLGS may request copies of any other judgments or settlements involving the
Municipality or its employees regardless of the date of same.

6. Municipal Records

The Municipality shall make available to DLGS upon request any of the Municipality's
records, including but not limited to bill lists, vouchers, active litigation files, etc.

7. Waiver Approvals
The Municipality shall maintain a list of all waiver approvals and provide them
monthly to the Technical Advisor(s). It shall contain the information provided in
Attachment M,

8. National Emergency Response Information System (NERIS)

The Municipality shall participate in the NERIS and shall submit its data to DCAs
Division of Fire Safety monthly.

S. Requirements of Local Finance Notice for Transitional Aid Application Process
The requirements outlined in LFN 2026-03 are incorporated herein by reference.

T. Good Faith Exceptions

The Municipality may apply in writing to the Director for a good cause exception of any
condition or requirement contained in this MOU. The Director may also issue sua sponte
exceptions from any condition or reguirement contained in this MOU for good cause shown,
as determined within Director’s exclusive discretion.




U. MOU Compliance and Disbursement of Transitional Aid

The Municipality fully and knowingly agrees with the terms, conditions, oversight, and all
octher requirements imposed by this MOU and acknowledges that such terms, conditions,
oversight, and requirements are consistent with N.J.S.A. 52:27D-118.42a and P.L. 2026,
c.27.

The Municipality futly and knowingly agrees that failure to comply with any of the terms,
conditions, oversight, or other requirements imposed by this MOU may result in a reduction
in or withholding of all or a part of any awarded TA.

Following the disbursement of 75% of the Municipality’s total TA upon execution of the MOU,
the balance of TA shall be disbursed on a timetable determined by the Director. Subsequent
dishursements shall be made as long as the benchmarks specified and outlined in the MOU
are met as determined by and within the sole discretion of the Director, and provided that
the Municipality is otherwise in substantial compliance with this MOU and all laws,
regulations, Local Finance Notices, and any government, administrative, and operational
efficiency, and oversight measures necessary for the fiscal recovery of the Municipality and
as the Director may order from time to time pursuant to the Appropriations Act or any other
law. Other than purposeful withholding of funds due to non-compliance with this MOU, all
money will be transferred by municipal budget year-end.

The Municipatity may be deemed non-compliant when in the determination of the Director,
the Munigcipality has faited to substantially pursue DLGS directives and/or provisions of the
MQOU, such as if it has hired personnel without appropriate approvals or otherwise violates
any provision of the MOU. Additionally, the Municipality may be deemed non-compliant if
the Municipality or its officiats have failed to attend meetings or produce documents as
directed by DLGS.

DLGS may, at its sole discretion, withhold funds where the Municipality is in substantiat
compliance but has otherwise violated certain terms of the Memorandum. For example, in
addition to any other sanctions, DLGS may withhold aid in an amount equal to or no less
than the amount of funds expended in support of hires or activities not approved in
compliance with the terms and timeframes set forth in this MOU.

Failure to comply substantially with this MOU may result in the Director’s exercise of the
State Supervision Act, N.J.S.A. 52:27BB-54 et seq. The State Supervision Act, in summary,
may grant the Local Finance Board and Director extensive powers including, but not timited
to:

= Adoption of the municipal budget.
¢ Approval of all CNAs, except that the Director cannot overrule an interest
arbitrator for police and fire.




s Power to fix the hours and terms and conditions of employment for all municipal
employees.

* Appoint or dismiss municipal employees to the extent permitted by Civil Service
and any CNA in effect.

* Direct a municipality to liquidate or refinance debt pursuant to a plan; liquidate
any municipal liabilities unpaid, or unrealized assets cutstanding, for more than
2 years,

o Supervise and control the methods and procedures used for the assessment,
collection, and enforcement of taxes upon real and personal property; and the
administration of licenses and other miscellaneous revenues.

e Perform the control function on behalf of the municipality.

s On behalf of the municipality, study and negotiate cooperative agreements with
the county or other municipalities.

* The Board may also order the municipality to appoint a fiscal control officer that
would be authorized to perform the powers and duties of the Director pursuant to
N.J.S.A. 52:27BB-57 and 58; and 52:27BB-82 through 87.

If withholding of disbursements of TA pursuant to this subsection would require a budgetary
appropriation for “cash deficit of the preceding year” in amounts in excess of 4% of the total
taxes levied upon real and personal property for all purposed outlined at N.J.5.A. 52:27BB-
55(3), supervision of the Municipality by DLGS may be imposed pursuant to the Municipal
Supervision Act, N.J.S.A. 52:27BB-1 to -100.

V. Duration of Memorandum

The provisions of the MOU shall remain in force and effect until a successor MOU is
executed.

Provided, however, that if the Municipality adopts a budget for calendar year CY 2026 that
leaves a structural imbalance heading into CY 2027 that is greater than 5% of their levy as
determined by the Director, the MOU shall remain in force and effect until a budget is
adopted for CY 2027 or a subsequent year that is free of such a structural imbalance in the
sole discretion of the Director. The Director’s determination to extend the provisions of the
MOU can be appealed to the Local Finance Board, but the Director's decision shall remain
final unless and until a majority of appointed members vote to overturn the Director's
decision.

If the Municipality adopts a budget for CY 2026 that does not rely on TA, the State may offer
early termination.

33




W. Governing Body Acknowledgement

The Municipal Governing Body shall review this MOU and approve a Resolution stating its
awareness and acknowledging its contents.

Date:
Mayor

Date:
Chief Administrative Officer

Date:
Governing Body President

Date:
Certification of Municipal Clerk

Date:

Director, DLGS
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CY 2026 MEMORANDUM OF UNDERSTANDING
CITY OF CAMDEN
ADDENDUM

The following additional terms and conditions shall supplement the City of Camden
Calendar Year (CY) 2026 Memorandum of Understanding (MOU) for receipt of Transitional
Aid (TA).

As with other terms, failure to comply with the MOU and this Addendum, to the satisfaction
of the Municipal Technical Advisor(s), may result in the Division of Local Government
Services (DLGS) withholding, either temporarily or permanently, TA payments to the City.

1) Supptemental TA Balance: By September 30, 2026, the City shall provide a plan and
project timeline for the reallocation of Supplemental TA balances for capital
improvements.

2) Water and Sewer Utility Operations: The City shall continue to increase water and
sewer rates to fully fund all operating, capital, and indirect costs of the sewer operation.
Additionally, the City must work closely with the contract operator to enhance collection
efforts and control operating costs, providing DLGS with a quarterly progress report.

3) Water and Sewer Capital Planning: By December 31, 2026, the City shall prepare a
long-term capital plan for additional lead service line replacements and the reopening of
awater treatment plant.

4) Life Hazard Use (LHU) Fees: The City shall establish a recurring quarterly meeting
schedule with the assigned Municipal Technical Advisor/Fire Specialist, Business
Administrator, Fire Official, and a representative from the Division of Fire Safety (DFS),
Local Assistance Unit. The purpose of these meetings shallbe to review outstanding LHU
fees, assess collection status, identify delinquencies, and implement corrective
collection strategies as needed. Note: Pursuant to DFS regulations, 65% of all LHU fees
collected are remitted back to the municipality.

5) Compliance with MOU Requirements {All Departments): All departments shall fully
comply with the terms and conditions set forth in the CY 2026 MOU and this Addendum.
Department heads shall be responsible for ensuring implementation and ongoing
compliance within their respective operations. While Camden Metro is not under the
direct authority or control of the City, the City shall formally request and document
Camden Metro’s cooperation with applicable MOU provisions, including regular
reporting. The DLGS may, at its discretion, require such compliance as a condition of
budget approval. Failure to demonstrate good faith efforts toward compliance, as




6)

determined by the Municipal Technical Advisor(s), may result in corrective action and/or
the withholding of TA funds.

Annual Audit Submission: The City shall submit its Annual Audit to DLGS by the
deadline in the applicable Local Finance Notice. The City shall establish milestones with
its auditor, conduct regular status check-ins, and track progress against deadlines. Any
delays shall be promptly reported with documented causes and a corrective timeline.
QOutstanding issues shall be escalated to the Municipal Technical Advisor(s) for oversight
and resolution support.

Annual Financial Statement (AFS) Submission: The Chief Financial Officer (CFO) shall
prepare and submit the AFS to DLGS within the DCA-prescribed timeframe. The CFO
shall implement an internal preparation schedule, conduct periodic progress reviews,
and address discrepancies in real time. Any anticipated delays shall be documented
with a corrective plan and reported to the Municipal Technical Advisor{s) for monitoring
and guidance.




The Municipal Governing Body shall review this MOU and approve a Resolution stating its
awareness and acknowledging its contents.

Date:
Mayor

Date:
Chief Administrative Officer

Date:
Governing Body President

Date:
Certification of Municipal Clerk

Date:

Director, DLGS
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