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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Camden completed a Five-Year Strategic Plan (Consolidated Plan) for the 2025-2029 program
years that focuses on issues related to housing, homelessness, community development (including
public facilities and infrastructure improvements), economic development, and non-homeless public
services. This Annual Action Plan is the second program year of the Community Development Block
Grant (CDBG) Strategic Plan and provides the framework for the 2026-2027 CDBG program year funds.
Two types of programming have been identified by the City of Camden for CDBG funds: programs that
will directly benefit low- to moderate-income residents and targeted neighborhood investments which
will focus on low- to moderate-income neighborhoods based on current data provided by the American
Community Survey (ACS).

The City of Camden is the county seat of Camden County, situated along the Delaware River within the
Philadelphia-Camden-Wilmington Metropolitan Statistical Area. According to the ACS 2024 1-Year
Estimates, the city has an estimated population of approximately 71,749 persons with a median age of
32.3 years. The median household income is $38,735, and the per capita income is $19,808, both of
which are approximately two-fifths of the corresponding figures for Camden County (592,666 median
household income) and the State of New Jersey (5104,294 median household income). Approximately
33.9% of Camden residents live below the federal poverty line, more than double the rate in Camden
County (11.6%) and nearly four times the state rate (9.2%).

Camden’s low- and moderate-income population is among the most concentrated in New Jersey:
virtually all census tracts exceed HUD’s 51% LM threshold, with most tracts at 80—90% or higher. The
citywide poverty rate of 33.9% is more than double the county rate, and median household income
(538,735) is approximately two-fifths of the state median. The City’s population density of 8,268 persons
per square mile is among the highest in the state, reflecting its urban character and the intensity of
housing and service demands placed on available resources. Of all households, approximately 56%
report speaking English only, while 40.9% report speaking Spanish, underscoring the importance of
multilingual outreach in all federally funded programs.

Community Development Block Grant funds have impacted the Camden community by improving
housing stability, neighborhood quality, and access to essential services for low- and moderate-income
residents.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through the needs assessment and market analysis, citizen participation process, and stakeholder
consultation during the consolidated planning process, the City of Camden has identified priority needs
and community goals to assist low- to moderate-income households and persons over the five-year
planning period. The 2025-2029 Consolidated Plan was informed by an analysis of data from the U.S.
Census Bureau American Community Survey (ACS), the Comprehensive Housing Affordability Strategy
(CHAS) database (2018-2022, released December 2025), the NJ Point-in-Time Count (NJCounts 2024,
2025, and 2026), and extensive stakeholder and citizen input.

In the next four years, the City of Camden will strive to fund projects and activities that remedy or
address the needs of low-income households in the community, with a focus on empowering residents
toward self-sufficiency and economic independence. The Consolidated Plan effort resulted in the
following high priority needs:

High Priority Needs:

Affordable Housing Preservation and Development
Homelessness Prevention and Supportive Services

Public Facilities and Infrastructure Improvements

Public Services for Low- and Moderate-Income Residents
Fair Housing Choice

o Uk wnNE

Economic Development and Workforce Readiness

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Past efforts have included single-family homeowner rehabilitation through the Neighborhood
Improvement Program, public facility improvements including park renovations and fire safety
equipment, and public services including summer recreation, senior programs, utility assistance, and
health services. These investments have directly contributed to housing stability, improved
neighborhood conditions, enhanced public safety, and expanded access to essential services for
Camden’s low- and moderate-income residents.

Over the next four years of the Consolidated Plan period, the city will continue to focus available
resources on affordable housing preservation, homelessness prevention, public facility improvements,

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



and supportive services that promote self-sufficiency, while maintaining compliance with all HUD
program requirements. Camden’s PY2026 planning also takes into account Governor Mikie Sherrill’s
proposed FY 2027 state budget, which includes $25 million for expanded homelessness prevention
programs, $70 million for the Affordable Housing Trust Fund, and $11 million for the Bringing Veterans
Home program. These state investments, positioned in part to buffer New Jersey communities against
anticipated reductions in federal emergency housing assistance, represent significant coordination
opportunities for Camden’s entitlement programs. United Way ALICE data confirm that Camden’s
median household income ($40,546) is 39% of the state median, and an estimated 20-32% of Camden
households fall below the ALICE Household Survival Budget threshold — employed but unable to afford
basic necessities — underscoring the sustained demand for every federal and state housing dollar that
reaches this community.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City conducted a multi-channel community outreach and engagement process for the PY2026
Annual Action Plan to ensure that low- and moderate-income residents, service providers, and
community organizations had the opportunity to shape investment priorities prior to plan adoption.
Outreach activities included a community needs survey distributed through the city website, social
media platforms, and direct email to stakeholders; virtual and in-person public meetings; coordination
with the Southern New Jersey Continuum of Care and local non-profit housing and social service
agencies; and a 30-day public comment period on the draft plan. A Public Hearing was held prior to final
plan submission.

The draft PY2026 Annual Action Plan was made available for public review during the 30-day public
comment period at Camden City Hall (520 Market Street, Room 213), the Rutgers University—Camden
Paul Robeson Library, designated community centers throughout the City, and the Salvation Army Kroc
Center. An electronic copy of the draft plan was also posted on the City's website at www.camdennj.gov
to ensure broad public access and participation.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Camden received 34 survey responses through the PY2026 Proposed Projects & Initiatives
Assessment, representing residents, community-based organizations, and service providers from
multiple neighborhoods, including Parkside, North Camden, Gateway, Whitman Park, South Camden,
Bergen Square, Lanning Square, Fairview, and Cramer Hill. In addition to the survey responses, public
input was gathered during the City's Annual Community Development Kick-Off Seminar, where
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residents, stakeholders, and community partners were invited to identify and discuss the most pressing
needs and priorities facing their neighborhoods.

Feedback received through the survey and public engagement activities identified several community
priorities, including street and sidewalk improvements; youth programs, services, and facilities;
enhanced code enforcement; job training and workforce development opportunities; economic
development and job creation; homeowner housing rehabilitation; the expansion of affordable rental
and homeownership opportunities; ADA-accessible home improvements for persons with disabilities;
fair housing initiatives; and utility assistance for low-income households. These needs were considered
in the development of funding priorities and project recommendations included in the PY2026 Annual
Action Plan and helped guide the allocation of available federal resources to address the City's most
pressing community development and housing needs.

6. Summary of comments or views not accepted and the reasons for not accepting them

All public comments received during the outreach process were carefully considered. There were no
comments or views that were disregarded.

7. Summary

Consultations with residents, community-based organizations, public agencies, and service providers
informed the development of the City's priorities for the PY2026 Annual Action Plan. The Plan is
designed to address identified housing and community development needs through investments in
affordable housing, housing rehabilitation, public facilities and infrastructure improvements, public
services, accessibility improvements, fair housing activities, and public safety enhancements. Planned
activities support neighborhood revitalization, improve the condition and accessibility of community
facilities, strengthen emergency response capabilities, and provide services that benefit low- and
moderate-income residents.

Through the implementation of these activities, the City seeks to expand access to decent and
affordable housing, improve neighborhood conditions, enhance public safety, increase access to
essential services, and improve the overall quality of life for Camden residents, particularly low- and
moderate-income households.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator CAMDEN Bureau of Grants Management
HOPWA Administrator CAMDEN Division of Housing Services
HOME Administrator CAMDEN Division of Housing Services
ESG Administrator CAMDEN Department of Human Services

Table 1 — Responsible Agencies
Narrative (optional)

The City of Camden recognizes that strong neighborhoods and a high quality of life depend upon access to safe and affordable housing, reliable
public infrastructure, quality community facilities, effective public services, and safe living environments. The PY2026 Annual Action Plan reflects
the City's commitment to strategically investing federal resources to address identified housing and community development needs, particularly
for low- and moderate-income residents.

Camden is committed to implementing a coordinated approach to affordable housing, neighborhood revitalization, public facilities and
infrastructure improvements, public services, accessibility initiatives, and public safety enhancements. Through partnerships with public
agencies, nonprofit organizations, housing providers, and community stakeholders, the City will maximize available resources, improve service
delivery, and advance community development goals that strengthen neighborhoods and improve the quality of life for residents.

Consolidated Plan Public Contact Information

Kelly Mobley
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Department of Finance - Bureau of Grants Management
520 Market Street

City Hall, Suite 316

Camden, NJ 08101-5120

(856) 757-7689
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Camden engaged in a comprehensive consultation and citizen participation process to inform
the development of the PY2026 Annual Action Plan. The City consulted with housing providers,
homeless assistance organizations, public agencies, social service providers, community-based
organizations, and other stakeholders serving low- and moderate-income residents to identify
community needs and funding priorities. These consultations provided valuable insight into local
housing, public service, public facility, infrastructure, accessibility, and public safety needs.

The consultation process included stakeholder outreach, public meetings, community needs surveys,
public comment opportunities, and coordination with local organizations and service providers.
Proposed activities were reviewed by the Citizen Advisory Panel, which evaluated project applications
and provided recommendations regarding community priorities and funding needs. Recommendations
were subsequently reviewed by the City's Executive Review Committee, comprised of representatives
from multiple municipal departments, to ensure consistency with community needs, program
requirements, and City priorities. Briefings were also conducted with the Mayor, as the City's Chief
Executive Officer, throughout the planning and review process.

This collaborative approach helped ensure that the PY2026 Annual Action Plan reflects identified
community needs and supports the strategic use of federal resources to benefit low- and moderate-
income residents throughout Camden.

The consultation process for the 2025-2029 Consolidated Plan, upon which this PY2026 Annual Action
Plan is based, included extensive stakeholder outreach conducted. This outreach included virtual
meetings and one in-person meeting, interviews, email surveys, and community forums. The hybrid
approach ensured accessibility for residents and stakeholders with different schedules and
transportation constraints. Informational flyers were produced and distributed throughout Camden’s
neighborhoods, business districts, community centers, houses of worship, and public facilities.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Camden enhances coordination among public and assisted housing providers, community-
based organizations, and service agencies through ongoing consultation, planning, and project
implementation activities. The City works with the Housing Authority of the City of Camden (HACC),
nonprofit housing organizations, homeless service providers, public agencies, and other stakeholders to
identify housing and community development needs and to coordinate available resources.
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The City maintains communication with HACC regarding local housing conditions, public housing, and
rental assistance programs serving Camden residents. Information provided by HACC helps inform the
City's housing needs assessment and planning efforts. The City also collaborates with nonprofit housing
organizations and developers on affordable housing activities supported through federal funding
programs.

In addition, the City coordinates with public agencies, service providers, and community organizations to
support public services, neighborhood revitalization efforts, public facility and infrastructure
improvements, accessibility initiatives, and public safety enhancements. These collaborative efforts help
ensure that federal resources are used effectively to address identified community needs and benefit
low- and moderate-income residents throughout Camden.

The City collaborates with the Camden Redevelopment Agency (CRA), Camden Partnership, and the
Camden County Improvement Authority (CCIA) on land acquisition, site remediation, and
redevelopment projects that create affordable housing opportunities and stimulate economic
development. Through the HOME program, the city subcontracts with a certified Community Housing
Development Organization (CHDO), to develop affordable homebuyer units and provide homebuyer
education and counseling that promote long-term homeownership stability and household wealth-
building.

The city also maintains active partnerships with health and human service agencies, including Virtua
Health System, the Camden Area Health Education Center (AHEC), the Camden Coalition of Healthcare
Providers (South Jersey Regional Health Hub), Health First Care & Wellness Center, and South Jersey
AIDS Alliance. These partnerships ensure that the health needs of low-income residents - including
mental health, substance use disorder treatment, HIV/AIDS services, and preventive care are addressed
in coordination with housing and community development investments.

The City engages with a variety of community partners and service providers during the planning
process to identify resident needs and available resources. Where applicable, information from
organizations addressing employment, education, and supportive services helps inform the City's
understanding of community conditions and the development of housing and community development
priorities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The SNJ CoC operates a Coordinated Entry System across all four counties, ensuring that individual and
families experiencing homelessness are assessed using standardized tools and matched to the most
appropriate housing intervention based on their level of need. The CoC’s committee structure includes
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standing committees on Permanent Housing, Education and Youth, Case Conferencing (including
Coordinated Entry operations, mainstream resource access, and discharge planning), Veterans Master
List, and a People with Lived Experience Committee.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City’s ESG funding decisions are informed by the CoC’s assessment of service gaps, Point-in-Time
Count data, and performance outcomes of funded agencies.

Performance standards for ESG-funded activities align with the CoC’s performance evaluation
framework, which measures outcomes including length of time homeless, returns to homelessness, exits
to permanent housing, and income growth at program exit. The city evaluates ESG subrecipient
performance through annual monitoring, SAGE CAPER reporting, and review of HMIS data.

The New Jersey Housing and Mortgage Finance Agency (NJHMFA) are the administrator of the statewide
HMIS. All CoC-funded agencies, ESG subrecipients, and the Camden County Department of Social
Services enter homeless client data into HMIS in accordance with HUD data standards and NJHMFA'’s
HMIS policies and procedures. The City of Camden coordinates with NJHMFA and the SNJ CoC to ensure
that all City-funded agencies comply with HMIS data entry requirements, enabling accurate
performance measurement and reporting. NJHMFA also commissions the annual Point-in-Time Count
through Monarch Housing Associates, which provides the data foundation for homeless planning and
resource allocation decisions.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 10
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization PBCIP
Agency/Group/Organization Type Housing
Services - Housing
Services-Education
Services-Employment
Service-Fair Housing
Business Leaders
Civic Leaders
Business and Civic Leaders
What section of the Plan was addressed by Consultation? Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization was consulted. What are the Email survey - Outcome: Partnership with City
anticipated outcomes of the consultation or areas for improved coordination? and State for housing/services.
2 | Agency/Group/Organization BOYS AND GIRLS CLUB OF CAMDEN COUNTY
Agency/Group/Organization Type Services-Children
Services-Education
Services - Narrowing the Digital Divide
Neighborhood Organization
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. What are the Plan to increase capacity of educational
anticipated outcomes of the consultation or areas for improved coordination? programs in Camden neighborhoods.

Annual Action Plan
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3 | Agency/Group/Organization

LAEDA

Agency/Group/Organization Type

Planning organization

Business Leaders

Civic Leaders

Neighborhood Organization
Private Sector Banking / Financing

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

New funding opportunities to support
businesses in the downtown

4 | Agency/Group/Organization

Parents Invincible

Agency/Group/Organization Type

Services-Education
Business Leaders

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Education

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Looks for funds for more resources to service

parents in the community

Annual Action Plan
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5 | Agency/Group/Organization

CATHEDRAL KITCHEN

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Down payment and closing costs assistance
/more TBRA

6 | Agency/Group/Organization

CAMcare Health Corporation

Agency/Group/Organization Type

Services-Health
Services-Education

Health Agency

Other government - Local
Planning organization
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Economic Development

Briefly describe how the Agency/Group/Organization was consulted. What are the

anticipated outcomes of the consultation or areas for improved coordination?

Health outcomes and healthcare coverage

Annual Action Plan
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7 | Agency/Group/Organization Volunteers of America Delaware Valley

Agency/Group/Organization Type Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Regional organization

Neighborhood Organization

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. What are the Mental health challenges, Job training,
anticipated outcomes of the consultation or areas for improved coordination? Financial and Domestic violence prevention

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

The City's goal of moving individuals toward independence and reduced reliance on emergency
Continuum of Care | Camden CoC / HNPC | assistance. Both the City and the CoC recognize that stable housing is the foundation for
economic participation and personal responsibility.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)

N/A
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Camden conducted a public participation process for the PY2026 Annual Action Plan consistent with the City’s adopted Citizen
Participation Plan. The Annual Action Plan was made available for public review at City Hall (520 Market Street), Rutger's University Community
Library and Kroc Center and on the City’s website at www.camdennj.gov. Notification was distributed through the City website, social media
platforms, and legal notice publication in English- and Spanish-language outlets serving the Camden community.

Public hearings and community meetings were held at accessible locations consistent with the Americans with Disabilities Act (ADA) and Section
504 of the Rehabilitation Act of 1973. Written materials were available in alternative formats upon request.

Additionally, trusted community partners and stakeholders were engaged to circulate materials and encourage participation through their
established networks, ensuring outreach extended into every neighborhood.
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Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendance | comments receive s not accepted applicable
d and reasons )
Minorities
Non-English

Speaking - Specify
other language:
Spanish

Persons with
disabilities

] Over 15 different
Outreach Meeting . Helpful to learn
1 providers/department N/A
3/19 Non- about resources
targeted/broad

community

S

Residents of Public
and Assisted
Housing

Homeless Services

Providers
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendance | comments receive s not accepted applicable
d and reasons )

Minorities

Non-English Met with Camden

Speaking - Specify | Housing Authority

other language: Executive Director Ms.

Spanish Melody Williams and Well-received and
2 3/24 Kelly Mobley on 3/24 follow-up N/A

Persons with to better understand scheduled

disabilities current goals,

developments and

Residents of Public | challenges

and Assisted

Housing

Minorities

Persons with

R Wanted to know
disabilities
more about
) ) Camden Historical
. . Non- Public Hearing on 3/26 )

4 Public Hearing Society and best N/A

targeted/broad at Malandra Hall

] place to send
community

Residents of Public
and Assisted
Housing

feedback on the
plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendance | comments receive s not accepted applicable
d and reasons )
Minorities
Non-English
Speaking - Specify
other language:
Spanish
Persons with . . .
. . . Final Public Hearing
5 Public Meeting disabilities . N/A N/A
4/30 at City Hall
Non-
targeted/broad
community
Residents of Public
and Assisted
Housing
Non-English
Speaking - Specify | Community Survey
other language: flyer - Posted on City's
6 Internet Outreach Spanish weI%)5|te page and N/A N/A
social media accounts
Non- (Instagram and
targeted/broad Facebook)
community

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

response/attendance

Summary of

Summary of
comments receive
d

Summary of comment
s not accepted
and reasons

URL (If
applicable

)

Newspaper Ad

Non-English
Speaking - Specify
other language:
Spanish

Non-
targeted/broad
community

Elsol
4/13

News Media on

N/A

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of Camden anticipates an annual allocation of around $2,318,939 in CDBG funding, $767,863 in HOME funding, $209,197 in ESG
funding, and $1,445,978 in HOPWA funding. These funds will be utilized for CDBG, HOME, ESG, and HOPWA eligible activities in alignment with

Annual Action Plan 21
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the current goals and objectives outlined in the Five-Year Consolidated Plan.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder of
ConPlan
$
CDBG public | Acquisition Housing Development: Increasing
- Admin and homeownership opportunities,
federal | Planning providing existing homeownership
Economic assistance (e.g., housing
Development rehabilitation), and supporting
Housing affordable rental housing
Public projects.Community
Improvements Development: Enhancing public
Public Services services, implementing public
improvements (such as parks,
sidewalks, and administering the
City's CDBG program.Economic
Development: Supporting small
business development, job
creation initiatives, and workforce
training programs to stimulate
2,318,939.00 0.00 0.00 | 2,318,939.00 | 7,140,693.00 | local economic growth.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOME public | Acquisition Homeownership Assistance:
- Homebuyer Offering down payment
federal | assistance assistance. Rental Assistance:
Homeowner Expanding affordable rental
rehab housing through new
Multifamily construction, acquisition, and
rental new rehabilitation of rental properties.
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA 769,863.00 0.00 0.00 769,863.00 | 2,363,864.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOPWA | public | Permanent Housing Assistance: Providing
- housing in rental assistance and to
federal | facilities individuals and families
Permanent experiencing homelessness or at
housing risk of homelessness.Preventative
placement Measures: Implementing
Short term or programs aimed at preventing
transitional homelessness through early
housing intervention and support.
facilities
STRMU
Supportive
services
TBRA 1,445,978.00 0.00 0.00 | 1,445,978.00 | 4,133,241.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount

Funds Allocation: $ | Income: | Resources: S Available
S S Remainder of

ConPlan

$

ESG public | Conversion Providing housing stabilization

- and rehab for services to individuals

federal | transitional experiencing homelessness or at
housing imminent risk of homelessness
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 209,197.00 0.00 0.00 209,197.00 653,346.00

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City of Camden recognizes that entitlement funds alone are insufficient to address the full scope of housing and community development
needs and therefore actively leverages federal resources with a broad array of state, county, private, and philanthropic funding streams.

The City draws on a robust portfolio of federal, state, and local funding to advance economic development, infrastructure, and quality of life. The
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Urban Enterprise Zone (UEZ) Program anchors these efforts with more than $4 million in annual investment, supporting the Clean Street
Program, facade improvement grants, capital loans, business education, the Shopping Spree Program, and the purchase of a new fire truck —
together strengthening commercial corridors and public safety across UEZ districts.

HOME-ARP funds deliver Tenant-Based Rental Assistance to prevent homelessness, while American Rescue Plan dollars support park and public
facility upgrades. On the infrastructure side, over $12 million in NJ DCA grants targets water system improvements, and more than $8 million in
NJDOT Street Improvement Grants is rehabilitating roadways and improving transportation safety citywide. Environmental investments round
out the City’s funding strategy. Clean Communities and Recycling Tonnage grants support waste management and neighborhood cleanliness, a
$2 million Go Green Grant advances sustainability initiatives, and the Leafing Out Grant expands urban forestry and tree planting. Together,
these investments reflect the City’s sustained commitment to leveraging outside funding for the benefit of residents and businesses alike.

Key leveraging sources include, but are not limited to: the New Jersey Department of Community Affairs (NJDCA) Balanced Housing Program,
Shelter Support Program; the New Jersey Housing and Mortgage Finance Agency (NJHMFA), which administers Low-Income Housing Tax Credits
(LIHTC) and HOME program; the Camden County Department of Health and Human Services; private foundations; and local corporate and
philanthropic contributions.

State Leveraging: Governor Sherrill’s FY 2027 Housing and Homelessness Investments. Governor Mikie Sherrill’s proposed FY 2027 state budget
includes $25 million to expand homelessness prevention programs statewide, designed in part to buffer communities against the impact of
anticipated reductions in federal emergency housing assistance. This investment is part of a broader housing commitment that includes $70
million for the Affordable Housing Trust Fund, $11 million for the Bringing Veterans Home program (which has supported more than 1,450
permanent housing placements since launch), and expanded down payment support for first-time homebuyers. Supporting budget proposals
include $5.5 million for a Statewide Continuum of Care homelessness initiative, $2.28 million for PATH transition assistance, and $2.5 million for
eviction prevention. These state resources represent significant leveraging opportunities for Camden’s federal entitlement programs.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City will focus on the following strategies for leveraging publicly owned land to address priority
needs:

1. Affordable Housing Development

The City will partner with local non-profit developers, such as Saint Joseph's Carpenter Society and
Parkside Business and Community in Partnership (PBCIP), to convey smaller scattered-site properties for
the development of affordable homeownership and rental housing.

The City will explore the creation of a community land trust to preserve the long-term affordability of
housing developed on public land.

2. Neighborhood Stabilization and Revitalization

The City will prioritize the demolition of blighted and hazardous structures on publicly owned land, and
will work with residents and community organizations to identify opportunities for creative interim uses,
such as community gardens, pop-up parks, and public art installations.

The City will partner with local workforce development organizations to implement programs that
provides job training and employment opportunities for residents to maintain and beautify vacant
properties.

The City will collaborate with anchor institutions, such as Cooper University Health Care and Rutgers
University-Camden, to support the redevelopment of key corridors and catalyze investment in
surrounding neighborhoods.

3. Economic Development and Job Creation

The City will work with the Camden County Improvement Authority (CCIA) to market and redevelop key
waterfront properties for mixed-use development that includes office, research, and light industrial
uses.

The City will partner with the Camden County Workforce Development Board to create programs that
provide job training, placement, and support services to connect residents to employment opportunities
generated by redevelopment projects.

4. Open Space and Recreation

The City will prioritize the development of new parks, playgrounds, and recreational facilities on
appropriate publicly owned sites, with a focus on underserved neighborhoods and areas with high
concentrations of children and youth.
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The City will work with the Camden County Municipal Utilities Authority (CCMUA) to explore
opportunities for green infrastructure and stormwater management projects that can provide
community benefits, such as urban agriculture and passive recreation.

The City will look to partner with local environmental organizations to create a network of green spaces
and trails that connect neighborhoods to the waterfront and other natural assets.

Discussion

The City of Camden's anticipated funding allocation from CDBG, HOME, ESG and HOWPA will address
many of the City's goals, including housing, non-homeless and homeless special needs, community and
economic development, and homelessness. The City is fortunate to have a strong network of public and
private partners, including state and county agencies, non-profit organizations, anchor institutions, and
community-based groups, that can help leverage these federal resources and advance the City's
priorities.

The City will focus on aligning its investments and partnerships to achieve the goals and objectives
outlined in this Action Plan. This will require ongoing coordination, collaboration, and community
engagement to ensure that resources are targeted effectively and equitably to address the needs of
Camden's most vulnerable residents and neighborhoods.

The City will also continue to explore innovative strategies and tools for maximizing the impact of its
limited resources, such as:

e Developing a citywide transportation and infrastructure plan to guide capital investments and
improve mobility and connectivity

e Launching a small business assistance program to support entrepreneurship and neighborhood
revitalization

e Expanding partnerships with local schools and universities to support cradle-to-career education
and workforce development initiatives
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
1 Housing 2025 | 2029 | Affordable City-Wide | Community HOME: | Homeowner Housing Added: 3
Housing Services $600,000.00 | Household Housing Unit
Homeless Housing Homelessness Prevention: 15 Persons
Non-Homeless Assisted
Special Needs
2 Non-Homeless 2025 | 2029 | Non-Homeless City-Wide | Community CDBG: | Public Facility or Infrastructure
Special Needs Special Needs Services $1,000,000.00 | Activities other than Low/Moderate
Non-Housing Housing Income Housing Benefit: 25000
Community Persons Assisted
Development Jobs created/retained: 10 Jobs
3 Homelessness 2025 | 2029 | Homeless City-Wide | Community ESG: | Homeless Person Overnight Shelter:
Services $193,000.00 | 10 Persons Assisted
Housing Overnight/Emergency
Shelter/Transitional Housing Beds
added: 25 Beds
Homelessness Prevention: 50 Persons
Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
4 Non Housing 2025 | 2029 | Non-Homeless City-Wide | Community CDBG: | Public service activities for
Community Special Needs Services $900,000.00 | Low/Moderate Income Housing
Development Non-Housing Benefit: 15000 Households Assisted
Community Jobs created/retained: 5 Jobs

Development

Goal Descriptions

Table 6 — Goals Summary

Goal Name Housing

Goal Activities under this goal will include but not limited to - housing rehab, new construction and homebuyer assistance to
Description improve housing stock and quality.

Goal Name Non-Homeless Special Needs

Goal Activities aim to improve housing stability, access to supportive services, and overall quality of life, in alignment with the
Description priorities in the Con Plan

Goal Name Homelessness

Goal Activities include rapid rehousing, homelessness prevention, outreach, and rental assistance for persons living with
Description HIV/AIDS.

Goal Name Non Housing Community Development

Goal Activities will include public improvements, community facilities and more.

Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

This section of the Annual Action Plan includes project information for each of the City of Camden’s
CDBG, HOME, ESG, and HOPWA-funded projects for the 2026-2027 program year. Project information

includes the project title, funding source, amount allocated, the goal the project relates to in the 5-Year

Consolidated Plan. The projects are designed to address Camden’s pressing needs, such as affordable

housing shortages, homelessness, public safety, and community revitalization

Projects

£

Project Name

2026 Recreation Program

Utility Services

Senior Programs

Camden County Historical Society

Fire Department Equipment (Petzl Emergency Escape System)

Fire Department Equipment (Safety Harnesses)

Fire Department Equipment (Self Contained Breathing Apparatus SCBA)

Fire Department Equipment (Fire Extinguisher Training)

O N[OV DI WIN| -

Fire Department Equipment (Rehab Tent)

[ERy
o

Fire Department Equipment (Equipment Trailer)

[any
[y

Capital Improvement (Cramer Hill)

[ERY
N

Section 108 Loan Repayment

[ERY
w

Property Improvement Program

[
'S

CDBG Administration

[ERY
(3]

St. Joseph's Carpenters Society

[EEN
(o)}

First Time Home Buyer (FTHB)

[ERY
~N

HOME Admin

=
co

ESG 2026 (Activities and Administration)

19 | HOWPA Camden Housing Voucher Program
20 | HOWPA Admin
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

The allocation prioritizes housing and homelessness due to Camden’s critical shortages - 70% of homes
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were built before 1970, and the city needs 1,345 affordable units, per the NJ Department of Community
Affairs.

The biggest obstacle to meeting underserved needs in Camden is limited resources. Despite the
entitlement allocation, the city faces significant gaps.
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AP-38 Project Summary

Project Summary Information
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Project Name

2026 Recreation Program

Target Area

City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $240,000.00
Description Provide recreational activities and programs including Youth

Enrichment Program, Pools Program, Recreation and Adult
Employment, and Field Trips.

Target Date

6/30/2027

Estimate the number
and type of families that
will benefit from the
proposed activities

Over 250 families - mostly from lower income households within the

City.

Location Description

North Camden Community Center
1000 North 6th Street
Camden, NJ

Planned Activities

recreational activities and programs including youth enrichment
program, pool program, youth and adult summer employment
(recreation); field trips.

Project Name

Utility Services

Target Area

City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $45,000.00
Description Utility assistance for Camden residents.

Target Date

6/30/2027

Estimate the number
and type of families that
will benefit from the
proposed activities

30-40 Households

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Location Description

North Camden Community Center
1000 North 6th Street
Camden, NJ

Planned Activities

PSENG utilty bill payments

Project Name

Senior Programs

Target Area

City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $60,000.00
Description Supports the operation and programming of senior programs serving

Camden residents. Activities include bowling, billiards, Health &
Wellness, Arts & Crafts, Prevention, as well as supplies.

Target Date

6/30/2027

Estimate the number
and type of families that
will benefit from the
proposed activities

250-300 Seniors

Location Description

North Camden Community Center
1000 North 6th Street
Camden, NJ

Planned Activities

public service programs for qualifying seniors

Project Name

Camden County Historical Society

Target Area

City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $250,000.00
Description Funds will be used to address urgent accessibility barriers and

emergency building conditions that currently limit public use.
Resolutions to these barriers include emergency repairs to an aging
elevator as well as the addition of an ADA-compliant accessible
bathroom.

Target Date

6/30/2027

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the number
and type of families that
will benefit from the
proposed activities

5000 families (visiting)

Location Description

1900 Park Blvd.
Camden, NJ

Planned Activities

Project Name

Fire Department Equipment (Petzl Emergency Escape System)

Target Area

City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $15,000.00
Description Purchase Petzl emergency escape systems to assist with emergency

rescue situations.

Target Date

6/30/2027

Estimate the number
and type of families that
will benefit from the
proposed activities

1,000

Location Description

4 North 3rd Street
Camden, NJ

Planned Activities

purchase of equipment for emergency rescue situations

Project Name

Fire Department Equipment (Safety Harnesses)

Target Area

City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $11,175.00
Description Purchase safety harnesses to improve the efficiency and safety of

firefighter duties in emergency escape situations.

Target Date

6/30/2027

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the number
and type of families that
will benefit from the
proposed activities

2,000

Location Description

4 North 3rd Street
Camden, NJ

Planned Activities

purchase of emergency equipment for the safety of firefighter duties
in emergency escape situations.

Project Name

Fire Department Equipment (Self Contained Breathing Apparatus
SCBA)

Target Area

City-Wide

Goals Supported

Non-Homeless Special Needs
Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $28,561.00
Description Provide the Firehouse with Self-Contained Breathing Apparatus

(SCBA) fill stations with compressors.

Target Date

6/30/2027

Estimate the number
and type of families that
will benefit from the
proposed activities

3000

Location Description

4 North 3rd Street
Camden NJ

Planned Activities

Project Name

Fire Department Equipment (Fire Extinguisher Training)

Target Area

East Camden
North Camden
City-Wide

Goals Supported

Non-Homeless Special Needs

Needs Addressed

Community Services

Funding

CDBG: $29,000.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

Purchase an extinguisher training prop that allows all personnel to
train the community in quick extinguishment.

Target Date

6/30/2027

Estimate the number
and type of families that
will benefit from the
proposed activities

10,000

Location Description

4 North 3rd Street
Camden NJ

Planned Activities

purchase of equipment for training of firefighters (training on fire
extinguishing)

9 Project Name Fire Department Equipment (Rehab Tent)
Target Area East Camden
North Camden
City-Wide
Goals Supported Non Housing Community Development
Needs Addressed Community Services
Funding CDBG: $35,000.00
Description Purchase of a rehab tent to provide health and safety services to fire
or personnel during emergencies.
Target Date 6/30/2027
Estimate the number 2500
and type of families that
will benefit from the
proposed activities
Location Description 4 North 3rd Street
Camden, NJ
Planned Activities purchasing of tent to provide health and safety services to fire or
personnel during emergencies.
10

Project Name

Fire Department Equipment (Equipment Trailer)

Target Area

East Camden

North Camden

City-Wide

Choice Program Neighborhood

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $38,000.00
Description Purchase of a new trailer that allows all personnel to move

equipment required to alleviate a serious, immediate threat to the
health or welfare of the community.

Target Date

6/30/2027

Estimate the number
and type of families that
will benefit from the
proposed activities

5,000

Location Description

4 North 3rd Street
Camden, NJ

Planned Activities

Purchase trailer that allows all personnel to move equipment
required to alleviate a serious, immediate threat to the health or
welfare of the community.

1 Project Name Capital Improvement (Cramer Hill)
Target Area East Camden
North Camden
Goals Supported Non Housing Community Development
Needs Addressed Community Services
Funding CDBG: $330,416.00
Description Cramer Hill Community Center Improvement.
Target Date 6/30/2027
Estimate the number 500
and type of families that
will benefit from the
proposed activities
Location Description 1035 Reeves Avenue
Camden, NJ
Planned Activities rehabilitation of the Cramer Hill Community Center.
12

Project Name

Section 108 Loan Repayment

Target Area

City-Wide

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goals Supported

Non Housing Community Development

Needs Addressed Community Services

Funding CDBG: $323,000.00

Description Funding will be used to repay the Section 108 Loan
Target Date 6/30/2027

Estimate the number 1,000

and type of families that
will benefit from the
proposed activities

Location Description

520 Market Street
City Hall - Room 400
Camden, NJ

Planned Activities

repayment of the section 108

13 Project Name Property Improvement Program
Target Area City-Wide
Goals Supported Housing
Needs Addressed Housing
Funding CDBG: $450,000.00
Description Funds will assist 20 - 25 households through the Property
Improvement Program with eligible repairs. Households may receive
up to $15,000 in assistance.
Target Date 6/30/2027
Estimate the number 20-25
and type of families that
will benefit from the
proposed activities
Location Description
Planned Activities Provide financial assistance to qualifying residents for minor rehab
work
14

Project Name

CDBG Administration

Target Area

City-Wide

Goals Supported

Non Housing Community Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Needs Addressed

Community Services

Housing
Funding CDBG: $463,787.00
Description Admin funds
Target Date 6/30/2027
Estimate the number n/a

and type of families that
will benefit from the
proposed activities

Location Description

520 Market Street
City Hall, Room 316
Camden, NJ

Planned Activities

15 Project Name St. Joseph's Carpenters Society
Target Area City-Wide
Goals Supported Housing
Needs Addressed Housing
Funding HOME: $600,000.00
Description Construction of three homeownership units. Phase | includes a
duplex with two units (3416 Cramer Street) and Phase Il includes
rehab of a stand-alone home (283 Rand Street).
Target Date 6/30/2027
Estimate the number 3
and type of families that
will benefit from the
proposed activities
Location Description 20 Church Street
Camden NJ
Planned Activities
16

Project Name

First Time Home Buyer (FTHB)

Target Area

City-Wide

Goals Supported

Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Needs Addressed

Community Services

Housing

Funding HOME: $92,878.00

Description Funding will be provided to clients purchasing a home for the first
time.

Target Date 6/30/2027

Estimate the number 9-10 families

and type of families that
will benefit from the
proposed activities

Location Description

520 Market Street

Camden, NJ
Planned Activities
17 Project Name HOME Admin
Target Area City-Wide
Goals Supported Non Housing Community Development
Needs Addressed Community Services
Funding HOME: $76,985.00
Description HOME Admin funds
Target Date 6/30/2027
Estimate the number N/A
and type of families that
will benefit from the
proposed activities
Location Description 520 Market Street
City Hall, Room 316
Camden, NJ
Planned Activities administrative expenses
18

Project Name

ESG 2026 (Activities and Administration)

Target Area

City-Wide

Goals Supported

Homelessness

Needs Addressed

Community Services

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Funding

ESG: $209,197.00

Description

Emergency Services: Provide emergency Utility and Rental assistance
to individuals and families. Street Outreach/Administration

Target Date

6/30/2027

Estimate the number
and type of families that
will benefit from the
proposed activities

50

Location Description

1000 North 6th Street
Camden, NJ

Planned Activities

19 Project Name HOWPA Camden Housing Voucher Program
Target Area City-Wide
Goals Supported Non-Homeless Special Needs
Homelessness
Needs Addressed Community Services
Housing
Funding HOPWA: $1,402,599.00
Description Funding will provide a housing subsidy for a minimum of 90 clients.
Target Date 6/30/2027
Estimate the number 90
and type of families that
will benefit from the
proposed activities
Location Description 520 Market Street
Camden NJ
Planned Activities housing subsidies for qualifying residents in the Tri-County Area
(Camden, Gloucester and Burlington)
20 Project Name HOWPA Admin
Target Area City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed

Community Services

Funding

HOPWA: $43,379.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description Admin funds for programs and services
Target Date 6/30/2027
Estimate the number n/a

and type of families that
will benefit from the
proposed activities

Location Description

520 Market Street
City Hall, Room 316
Camden NJ

Planned Activities

administrative expenses

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Camden does not prioritize a single geographic area over others; instead, it maintains a
citywide approach to the use of CDBG funds. While recognizing that different neighborhoods have
varying levels of need and distinct priorities, the City is committed to addressing these needs on an
annual basis through the strategic use of CDBG funding and the coordination of additional external
resources, when available.

To ensure an equitable and impactful distribution of resources, the City has identified some geographic
areas where targeted assistance may be directed based on concentrations of low- and moderate-income
households and the need for revitalization. This approach allows for coordinated planning and
investment to achieve meaningful neighborhood improvements.

North Camden has a high concentration of low-income households, aging housing stock, and a
significant number of vacant properties. The City will prioritize housing rehabilitation, the development
of affordable housing, and targeted public improvements in this area.

East Camden contains a substantial amount of public housing and has experienced population decline.
The City will collaborate with the Housing Authority and other partners to support the redevelopment of
outdated public housing, enhance public infrastructure, and expand community amenities.

Geographic Distribution

Target Area | Percentage of Funds
East Camden 10

North Camden 10
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

. Key factors that informed the selection of these areas include:

¢ Concentration of low- and moderate-income households

¢ Prevalence of substandard housing conditions and vacancy

¢ Need for strategic public investments to catalyze private investment

¢ Potential to leverage other public and private resources

¢ Alignment with citywide and neighborhood-specific revitalization plans
e Community support and capacity for implementation

By targeting resources to these areas, the City aims to maximize the impact of its limited federal funding

and achieve measurable improvements in housing conditions, quality of life, and economic opportunity
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for residents.
Discussion

The City of Camden’s geographic distribution strategy reflects the reality that Camden is among the
most economically disadvantaged cities in New Jersey and the nation. With a median household income
of $38,735 - approximately two-fifths of the state median—and a poverty rate of 33.9%, Camden’s
entire population base is predominantly low- and moderate-income. The city’s housing stock is
overwhelmingly older (the majority built before 1978), vacancy rates exceed 16%, and over 58% of
renter households are cost burdened.

The citywide allocation approach ensures that CDBG resources reach residents in every neighborhood,
consistent with the principle that federal community development investments should be directed to
where they can produce the greatest benefit for low- and moderate-income persons. The City will
continue to use HUD LMISD data and ACS data to verify LMI qualification for all area-benefit activities
and will document income eligibility for all direct-benefit activities serving individual persons and
households.

The 2025-2029 Consolidated Plan identified the City’s priority needs through an extensive community
engagement process. These priorities including affordable housing preservation, public facility
improvements, public services, workforce readiness, and homelessness prevention—are relevant across
all Camden neighborhoods. The Annual Action Plan allocates resources to address these priorities in the
most efficient and impactful manner, consistent with HUD regulations and the goal of promoting self-
sufficiency and improved quality of life for all Camden residents.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Camden is committed to creating and preserving affordable housing for homeless, non-

homeless, and special-needs populations through a variety of methods including owner-occupied
housing rehabilitation, homebuyer assistance, tenant-based rental assistance with HIV/AIDS. The

preservation of affordable housing is the highest priority need identified in the 2025-2029 Consolidated

Plan, reflecting the severe and pervasive housing challenges faced by Camden’s low- and moderate-

income residents.

Camden’s housing market presents unique challenges that require sustained federal investment.
According to the most recent available data:

Renter Cost Burden: Over 58% of renter households in Camden are cost-burdened (paying more
than 30% of income on housing). Of those, approximately 65.6% (5,865 households) are severely
cost-burdened, paying more than 50% of income on housing (CHAS 2018-2022).

Affordability Gap: The median rent in Camden is $938 per month. Extremely low-income renter
households (earning below 30% of AMI) are unable to afford even the median rent, and housing
costs have increased over 20% in the past two decades while incomes have decreased by nearly
21%, adjusted for inflation (Regional Plan Association RPA Housing Profile).

Housing Stock Condition: Most of the Camden’s housing stock was constructed before 1978.
The city is ranked at the 88th percentile nationally for lead paint exposure risk. Many homes
suffer from deferred maintenance including deteriorating plumbing, electrical systems, roofing,
and heating.

Vacancy: Approximately 16% of housing units are vacant, compared to 11% statewide. Many
vacant units are uninhabitable due to structural deterioration, abandonment, and deferred
maintenance (RPA Housing Profile).

Federal Subsidy Dependence: Over 40% of rental units in Camden have some form of federal
housing subsidy, dominated by Housing Choice Voucher (HCV) and Project-Based Voucher
programs.

Home Values: The median property value in Camden was $100,400 (ACS 2023), approximately
one-third of the national average (5303,400). Median sale prices were approximately $150,000
as of December 2025 (Redfin), far below the Camden County median of $355,000.

One Year Goals for the Number of Households to be Supported
Homeless 20
Non-Homeless 100
Special-Needs 5
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One Year Goals for the Number of Households to be Supported
Total 125

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 85
The Production of New Units 5
Rehab of Existing Units 25
Acquisition of Existing Units 0
Total 115

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The city will continue to assist in funding existing housing programs and will work with its partner
agencies to produce and preserve affordable housing to the maximum extent possible with funding
made available from federal, state, and local programs. The housing needs determined to be a high
priority in the 2025-2029 Consolidated Plan will be given preference with HOME funding, consistent
with the goal of promoting stable homeownership, housing self-sufficiency, and neighborhood stability.

ALICE Data and Economic Hardship Context. According to the United Way ALICE (Asset Limited, Income
Constrained, Employed) framework, 39% of New Jersey households - approximately 1,378,020
households including 359,444 below the Federal Poverty Level and 1,018,576 ALICE households - earn
above the poverty line but below the cost of basic household expenses. Camden’s median household
income of $40,546 is 39% of the New Jersey statewide median of $104,294. Applying the statewide
ALICE threshold conservatively to Camden’s 24,400 households, an estimated 4,880 to 7,810 households
(20-32%) fall below the ALICE survival budget. The ALICE Household Survival Budget for a two-adult,
two-child household in New Jersey is $111,504 per year nearly three times Camden’s median household
income. This data underscore that a substantial share of Camden households are employed but unable
to afford basic necessities, reinforcing the critical need for housing rehabilitation, homebuyer assistance,
and rental support programs funded through HOME, ESG and HOPWA.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Camden Housing Authority (CCHA) is dedicated to enhancing the quality of life for people
who need affordable, safe housing choices, as well as supportive services in well maintained
neighborhoods for the residents of the City of Camden. CCHA provides affordable housing in the most
efficient and effective manner to qualified individuals in accordance with the rules and regulations
prescribed by the U.S. Department of Housing and Urban Development.

The Authority is governed by a Board of Commissioners, with Deborah Person Polk serving as Chair, and
is led by Executive Director Melody Johnson-Williams.

Actions planned during the next year to address the needs to public housing
For the 2026 plan year, several strategic actions are outlined to bolster HACC's efforts:

o Expansion and Homeownership Programs: HACC has a long history of evolving its offerings, and
the City supports its ongoing mission to grow affordable housing stock and promote self-
sufficiency. This includes sustaining and enhancing HACC’s family homeownership initiatives,
which provide pathways for residents to transition from renting to owning homes. These efforts
build on past expansions, such as the development of family sites and senior housing, and aim
to increase the availability of affordable units over the next year.

e Community Outreach and Safety: Recognizing that safe neighborhoods are integral to quality
housing, the City plans to launch community outreach initiatives targeting public housing areas.
Modeled loosely on successful programs elsewhere, these efforts will likely involve collaboration
with local law enforcement, residents, and businesses to address safety concerns. The goal is to
cultivate trust and proactive problem-solving, reducing crime and enhancing the living
environment for families, seniors, and vulnerable populations.

e Technical Assistance and Capacity Building: To amplify HACC's effectiveness as a housing
provider, the City encourages the authority to pursue technical assistance. Potential partners
could include the Local Initiative Support Corporation (LISC) or HUD-assigned consultants, who
could offer expertise in property development, grant management, and operational efficiency.
This support aims to position HACC as a stronger non-profit developer, capable of tackling
Camden’s housing challenges with innovative solutions.

e Resident Inclusion in Planning: The City remains committed to ensuring that all housing
programs are accessible to public housing residents, addressing common needs like
affordability, maintenance, and access to services. Moreover, Camden actively invites residents
to participate in shaping the Consolidated Plan and Annual Action Plan. By attending public
meetings, providing feedback, or joining advisory groups, residents can influence the policies
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and projects that affect their lives, fostering a sense of ownership and agency.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The HACC employs multiple strategies to encourage resident involvement in management and promote
pathways to homeownership and economic self-sufficiency:

Board of Commissioners: The Board provides oversight of HACC operations, policy formulation, and
strategic planning. Resident input is incorporated through resident council representatives who
participate in Board meetings and provide feedback on capital improvement priorities, management
practices, and development plans.

Resident Councils: At the Ablett Village groundbreaking in May 2025, Tracey Powell, Chair of the Ablett
Village Resident Council, spoke alongside city, county, and development officials, demonstrating the
HACC’s commitment to meaningful resident participation in the redevelopment process. Resident
councils provide a formal mechanism for tenants to voice concerns, propose improvements, and shape
the policies that affect their communities.

Family Self-Sufficiency (FSS) Program: The HACC operates a Family Self-Sufficiency Program for Housing
Choice Voucher participants and public housing residents. The FSS program establishes individualized
goals for each participating family and provides case management, referrals to supportive services, and
an interest-bearing escrow savings account. As participants earned income increases, the incremental
difference in rental payments is deposited into their escrow account, which they receive upon successful
completion of the program. The FSS program directly supports the goals of economic advancement,
personal responsibility, and upward mobility by equipping residents with the skills, savings, and
confidence to transition to unsubsidized housing and, ultimately, homeownership.

The HACC intends to maintain and expand FSS enrollment in PY2026 as part of its broader resident
services and self-sufficiency strategy. FSS program performance - including the number of participants
who secure employment, increase earned income, and complete the program - will be monitored and
reported in the City’s Consolidated Annual Performance and Evaluation Report (CAPER) for Program
Year 2026.

Workforce Development Connections: The HACC coordinates with Camden Works, the Camden County
Workforce Development Board, and Camden County College to connect residents with job training
programs, employment opportunities, and career advancement resources. Section 3 requirements in
HACC construction projects create employment and contracting opportunities for HACC residents and
other low-income Camden residents. The Michaels Organization, as the developer for Ablett Village and
the senior tower renovations, has committed to Section 3 compliance in its hiring and subcontracting
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practices.

Resident Services and Empowerment: The HACC provides and coordinates a range of resident services
including after-school programs, computer literacy training, financial literacy workshops, health and
wellness programming, and senior services. The Oliver Station development’s integration of on-site
Virtua Health primary care services provides a model for co-locating primary care services with
affordable housing to improve health access for low-income senior residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Housing Authority of the City of Camden was designated as a “troubled”. The HACC is currently
operating under a HUD-approved Recovery Agreement, which establishes binding performance
benchmarks, corrective action requirements, and a structured oversight framework. Under this
agreement, HUD conducts monthly performance reviews and measurement assessments to evaluate
the HACC's progress toward restoration of acceptable PHAS scoring and full operational compliance.

The following categories of corrective actions are being undertaken by the HACC during PY2026:

e Financial management improvements, including strengthening accounts payable, procurement
compliance, and internal audit functions

e Physical condition remediation addressing REAC deficiencies identified across Asset
Management Properties, prioritizing health- and safety-related repairs

e Management operations enhancements, including waitlist administration, lease
enforcement, work order completion rates, and occupancy management

e (Capital Fund obligation and expenditure rate improvements to ensure all allocated funds are
obligated and expended within HUD-required timeframes

e Monthly reporting to HUD’s field office documenting progress against each recovery milestone

Discussion

The City and HACC share a vision of healthy, vibrant neighborhoods where residents have access to
quality affordable housing, on-site health services, educational opportunity, and clear pathways to
economic independence and homeownership.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Homelessness in Camden and Camden County remains a critical and growing challenge requiring
sustained, coordinated attention from all levels of government, service providers, and the community.
The scope of the crisis has intensified significantly since 2021, driven by an entrenched affordable
housing shortage, rising rents, shrinking rental vacancies, stagnant low-income wages, and the lingering
economic effects of the COVID-19 pandemic. At the state level, New Jersey’s homeless population has
risen to its highest total in over a decade, with shelters operating at more than 90% capacity

statewide. At the county level, Camden County has adopted an ambitious and comprehensive six-point
plan to eliminate chronic homelessness with the goal of reaching “functional zero” by 2030 - defined as
the point at which the number of homeless individuals does not exceed the monthly rate at which
people are placed into permanent housing.

Camden County Multi-Agency Center (South Broadway & Liberty Street): An 8,000 sq. ft. centralized
services hub co-locating multiple agencies for individuals experiencing homelessness or substance use
disorder. Reviewed by the Camden Planning Board; construction underway. Will provide case
management, benefits enrollment, housing navigation, employment services, and referrals. Addresses
the fragmentation barrier by creating a single point of entry.

Camden County Homeless Services and Resource Fair (2026): Hosted at the Cathedral Kitchen in
downtown Camden, coinciding with NJ Counts 2026. Provided hot showers, haircuts, meals, and
information from 10 service agencies about jobs, medical care, and social services.

The City of Camden’s homeless services strategy incorporates the Administration’s emphasis on long-
term self-sufficiency, recovery, treatment, and pathways to independence, while maintaining the service
infrastructure necessary to protect Camden’s most vulnerable residents.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The city will continue street outreach to unsheltered individuals through ESG-funded activities and SNJ
CoC partnerships. The Coordinated Entry System ensures all individuals and families are assessed using
standardized tools and connected to appropriate interventions. The Camden County Office of Homeless
Services (led by Director Rob Jakubowski) coordinates with Family O.P.E., the Cathedral Kitchen, and
other agencies to conduct targeted outreach in known encampment areas. The NJCounts PIT count and
the January 2026 Resource Fair exemplify proactive engagement. The NJ DCA Office of Homelessness
Prevention operates the Rural and Suburban Street Outreach program and the Integrated Homelessness
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Prevention and Services (IHPS) program, providing additional outreach capacity.
Addressing the emergency shelter and transitional housing needs of homeless persons

Camden’s strategy for emergency shelter and transitional housing focuses on immediate safety, low-
barrier access, and pathways to permanent housing. The City of Camden is limited but with collaborative
solutions will look to be a active partner in addressing these needs.

Camden’s shelter infrastructure includes Joseph’s House (75 beds for single men and women), VOA
Delaware Valley’s, Camden Rescue Mission, and Catholic Charities.

Through coordination with the County, Continuum of Care, nonprofit service providers, and other public
and private partners, Camden will seek to reduce duplication, leverage available resources, target
assistance to the most vulnerable residents, and advance its goals related to affordable housing, public
health, poverty reduction, and making homelessness rare, brief, and non-recurring.

e Low-Barrier Emergency Shelters: Camden will explore partnerships for funding shelters to
create 24/7 access, harm reduction services, and accommodations for pets and possessions.
Drawing from Philadelphia’s success, these shelters would aim to minimize entry requirements
and serve as effective entry points into the homeless services system.

¢ Trauma-Informed Care: Camden will look at working with stakeholders to create training
programs for all shelter staff in trauma-informed care, a best practice from cities like Denver, to
address the emotional and psychological needs of residents. This would foster a supportive
environment that encourages stability and trust.

o Shelter Diversion: Camden will consider addtional resouces for funding diversion programs
where specialists at shelter doors help individuals avoid entry by securing alternative housing
options, such as family reunification or landlord mediation. This could reduce shelter
overcrowding and preserve resources.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Helping homeless persons in Camden make the successful transition to permanent housing and
independent living is the central goal of the City’s and County's homelessness strategy. The approach is
grounded in the principle that stable housing is the foundation upon which individuals can address the
underlying causes of their homelessness - including behavioral health conditions, substance use
disorders, unemployment, and insufficient income and build the skills and resources necessary for long-
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term self-sufficiency, economic advancement, and personal responsibility.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Preventing homelessness among Camden’s low-income residents, particularly those at high risk, is a key
priority. The city will explore partnerships, additional resources and other impactful programs for the
following:

e Eviction Prevention Initiative: Camden will look at creating a program offering legal aid and
mediation to resolve landlord disputes before evictions occur. This would target extremely low-
income households facing housing instability.

e Workforce Development: To address economic drivers of homelessness, Camden will explore
creating collaborations with local employers and community colleges, to connect low-income
residents to living-wage jobs through training and placement services.

e Financial Empowerment Programs: Camden will look at financial literacy and asset-building
initiatives, including budgeting workshops, credit repair, and matched savings accounts. Inspired
by Chicago’s programs, these services would equip extremely low-income families to maintain
housing stability.

Discussion

By considering the creation and/or funding of evidence-based practices, trauma-informed care,
diversion, and data-driven decision-making via HMIS - Camden seeks to make homelessness rare, brief,
and non-recurring. Community engagement, including input from people with lived experience, will
ensure that services are culturally competent and responsive. Camden is dedicated to refining its
strategies through collaboration with stakeholders, aiming to build a resilient system that supports
independent living and prevents housing crises.
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AP-70 HOPWA Goals— 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 0
Tenant-based rental assistance 90
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 0
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 0
Total 90
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Camden’s barriers to affordable housing are distinct from those faced by many other New Jersey
municipalities. Camden’s barriers are rooted in persistent poverty, an aging and deteriorating housing
stock, environmental contamination, limited household incomes, and the economic consequences of
prolonged disinvestment. Camden’s challenges exist on both the demand side (residents lack the
income to afford even modest housing costs) and the supply-quality side (much of the existing stock
requires significant rehabilitation to meet health and safety standards).

Over 58% of renter households pay more than 30% of income on housing. Approximately 65.6% of cost-
burdened renters are severely cost-burdened, paying more than 50% of income on housing. Extremely
low-income households (below 30% AMI) cannot afford the median rent of $938/month. Over the past
20 years, housing costs in Camden have increased over 20% while household incomes have decreased
nearly 21%, adjusted for inflation.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Camden will pursue the following strategies in PY2026 to address identified barriers,
promote equal access to housing, and expand pathways to homeownership, self-sufficiency, and
economic advancement for low- and moderate-income residents:

1. Continue Housing Rehabilitation through the Property Improvement Program (PIP)

Allocate CDBG funds for owner-occupied housing rehabilitation, providing deferred loans and/or grants
for critical repairs, plumbing, electrical, roofing, HVAC, energy efficiency upgrades, and accessibility
modifications. Estimated outcome: 25 homes rehabilitated. This investment directly preserves the
existing affordable housing stock, protects the health and safety of homeowner families, and prevents
displacement. Administered by the Bureau of Housing Services, 520 Market Street, Room 218A.

2. Expand Homeownership through CHDO and State Resources

Through HOME funds ($600,000 estimated for CHDO activities) - St. Joseph’s Carpenter Society to
acquire, rehabilitate, and sell affordable homes to income-eligible first-time homebuyers, with pre-
purchase homebuyer education and post-purchase counseling to promote long-term homeownership
stability and household wealth-building. Complemented by NJHMFA’s Down Payment Assistance
Program ($15,000) and First Generation DPA (57,000 additional), providing up to $22,000 per qualified
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homebuyer.

3. Support the Camden Community Housing Collaborative for Workforce Housing

Coordinate with the Camden Community Housing Collaborative (launched October 2025), the
Collaborative will create housing options that enable workers employed at Camden’s anchor institutions
to live in the city, strengthening the local tax base, reducing commuter traffic, and building
neighborhood stability.

4. Strengthen Code Enforcement to Protect Tenants and Improve Neighborhoods

The City’s Division of Code Enforcement will continue to ensure compliance with housing and building
codes, protect tenants from substandard conditions, identify blighted properties, and support
neighborhood stabilization. Code enforcement was identified as a high-priority need in the Consolidated
Plan citizen participation process. The Bureau of Housing Services also administers the Property
Improvement Program (PIP) and make sure homeowners know about the Camden County Council on
Economic Opportunities program - Residential Paint Program (RPP) to support property maintenance
and curb appeal.

5. Promote Fair Housing Education and Compliance with Federal and State Law

Continue to promote fair housing education through the City’s Affirmative Fair Housing Plan, distribute
fair housing rights information to residents in English and Spanish, and refer complaints to HUD (800-
496-4294) and the NJ Division on Civil Rights (609-292-4605). The NJ Attorney General’s office has
actively enforced fair housing law in Camden County, including actions against housing providers who
violated the NJ Law Against Discrimination and providers who violated the Fair Chance in Housing Act by
illegally screening applicants based on criminal history (February and September 2024).

Discussion:

Camden has a unique opportunity to lead the way in creating sustainable, equitable housing. By
addressing barriers like high costs and limited funding, we can make sure everyone in Camden has
access to safe and affordable housing.

While we know these strategies won’t solve every problem overnight, they’re important steps toward
creating a more equitable and resilient community.

The city certifies that its programs and activities comply with all applicable Federal anti-discrimination
laws. The assurance statements are as follows:

e The City of Camden agrees that its compliance in all respects with all applicable Federal anti-
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discrimination laws.

e The City of Camden will not operate any programs that violate any applicable Federal anti-
discrimination laws, including Title VI of the Civil Rights Act of 1964.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan outlines the City of Camden's planned actions to implement the
following strategies detailed in its Strategic Plan:

e Foster and maintain affordable housing;

e Evaluate and reduce lead-based paint hazards;
e Reduce the number of poverty-level families;
e Develop institutional structure; and

e Enhance coordination.

Additionally, the City has identified key obstacles to meeting the needs of its underserved populations
and proposes targeted actions to address these challenges. Camden faces persistent issues such as high
poverty, unemployment, and a shortage of affordable housing. The strategies outlined here reflect
Camden’s commitment to leveraging its resources and partnerships to improve the quality of life for all
residents.

Actions planned to address obstacles to meeting underserved needs

The greatest obstacle the City of Camden faces in addressing all identified community needs is the
limited supply of community development dollars available from federal, state, local, and private
sources relative to the scale of need. Camden’s poverty rate of 33.9% (ACS 2024 1-Year Estimates),
median household income of $38,735, and aging housing stock create demand for services and
investment that far exceeds available resources. Over 58% of renter households are cost-burdened, the
HACC's waiting lists are closed, and shelters operate at over 90% capacity — all indicators that current
resources are insufficient to meet the full scope of community need.

To address this fundamental resource gap, the city will look explore all available options to sustain
access to resouces and programs for residents to access, without incurring additional fiscal obligations
or assuming full programmatic respondsibilty.

e Funding for programs targeting housing development, job training, and blight reduction.

e Forge partnerships with local nonprofits, businesses, and government entities to pool resources
and expertise.

e Pursue innovative financing options, such as social impact bonds and public-private
partnerships, to supplement traditional funding.

e Partner with community outreach and education initiatives to connect residents with available
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services and opportunities.
Help to assess program outcomes to ensure efficient and effective use of resources.

Actions planned to foster and maintain affordable housing

The City has taken a comprehensive approach to strengthening neighborhoods through the CDBG
program and regularly coordinates with the Housing Authority of the City of Camden (HACC), the
Camden Redevelopment Agency (CRA), Camden Partnership, non-profit housing developers, and state

agencies to identify and pursue new opportunities for affordable housing investment.

Actions planned to reduce lead-based paint hazards

Lead-based paint poses a significant health risk in Camden, given the age of its housing stock. With most

homes constructed before the 1960s, a substantial portion likely contains lead-based paint, endangering

residents - particularly children and vulnerable populations. The City of Camden will ensure full

compliance with federal lead-based paint hazard regulations (24 CFR Part 35) across all federally funded

housing programs, including inspections, testing, and abatement.

Additional actions include:

Community Education: Partner with local health departments and organizations to educate
residents about lead hazards and prevention strategies.

Targeted Abatement: Prioritize lead removal in neighborhoods with high concentrations of
young children and at-risk groups.

Private Sector Collaboration: Seek partnerships with businesses to fund and execute lead
abatement projects, amplifying the City’s efforts.

These measures aim to eliminate lead exposure, safeguarding public health and supporting long-term

community resilience.

Actions planned to reduce the number of poverty-level families

The City’s approach is grounded in the principle that the most effective anti-poverty strategy is one that

empowers individuals to achieve financial independence through employment, skills development,

homeownership, and personal responsibility.

Anchor Institution Employment: Camden’s anchor employers - Cooper University Health Care,
Rutgers University-Camden, Rowan University, Campbell Soup Company, American Water
Works, L3Harris Technologies, and others - provide thousands of jobs in the city. The Camden
Community Housing Collaborative will create housing options that enable workers employed at
these institutions to live in Camden, strengthening the connection between employment and
community investment. The City’s economic development efforts through the CRA and Cooper’s
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Ferry Partnership continue to attract new employers and expand job opportunities.
e Youth Investment: The CDBG-funded Summer Recreation Program provides safe, structured

activities during the summer months, keeping young people engaged and connected to positive

opportunities. Senior Programs provide services that help elderly residents on fixed incomes

maintain stability and access critical resources. These investments address both ends of the age

spectrum, supporting family stability and preventing the conditions that lead to poverty.

e Public Safety and Neighborhood Stability: The summer of 2025 was Camden City’s first
homicide-free summer in 50 years, representing a 43% decrease in violent crime compared to
the same period in 2024. Improved public safety directly supports economic development by
making Camden a more attractive place for businesses, residents, and investment. CDBG
investments in fire safety equipment, park improvements, and infrastructure contribute to
safer, more livable neighborhoods that support family stability and economic opportunity.

Actions planned to develop institutional structure

Camden’s institutional framework comprises a diverse network of private firms, nonprofits, and
government agencies. Key players include the Camden County Continuum of Care (CoC), which
addresses homelessness, and the Housing Authority of the City of Camden, which manages public
housing and Section 8 programs. Local institutions like the Camden County Department of Health and
Human Services further bolster service delivery.

To strengthen this structure, the City will:

e Expand Partnerships: Deepen collaborations with local entities to maximize resources and
expertise.

e Build Capacity: Provide technical assistance and training to nonprofits engaged in housing and
community development.

e Leverage State and Federal Support: Enhance coordination with higher-level agencies to secure

additional funding and resources.

o Improve Data Systems: Establish data-sharing protocols to enhance collaboration and informed

decision-making among stakeholders.

Actions planned to enhance coordination between public and private housing and social
service agencies

Camden is dedicated to improving collaboration across its housing and social service sectors by:

e Hosting Stakeholder Forums: Organize regular meetings to facilitate information sharing and
joint problem-solving among agencies.
e Joint Planning Initiatives: Develop coordinated strategies involving multiple organizations to
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tackle shared goals.
e Cross-Sector Partnerships: Encourage alliances between housing providers, social service
agencies, and other stakeholders to address complex issues like homelessness and poverty.

Enhanced coordination will streamline service delivery and amplify the impact of Camden’s community
development efforts.

Discussion:

The common thread across all actions is the City’s commitment to empowering residents toward self-
sufficiency, economic independence, and upward mobility through strategic investments in housing,
infrastructure, public services, workforce development, and institutional partnerships.

The City recognizes that federal community development funds alone cannot address the scale of
Camden’s needs. Success depends on leveraging federal investments with state, county, private, and
institutional resources; maintaining strong partnerships with the dozens of agencies and organizations
that serve Camden’s residents; and connecting every housing and service investment to the goal of
helping families achieve stability, build wealth, and contribute to the vitality of their neighborhoods.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

This section of the Action Plan contains information on funding for the City of Camden's Community
Development Block Grant (CDBG) program.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City’s investment of HOME funds is consistent with the forms of assistance included in 24 CFR
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92.205(b). The City leverages its HOME funds with other funding secured to develop affordable
homeownership and rental housing. CHDOs and other non-profit housing developers apply for and
receive funding from state and local resources to support the City’s housing programs, projects and
goals.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Primarily the recapture provision is applied based a direct HOME subsidy that enables the
homebuyer to purchase the units. Evidence by a recorded mortgage, the terms of which are defined
within a Note and Program Agreement, any violation of the conditions in the security documents,
including but not limited to: Non-occupancy of unit by the low income purchaser during the period
of affordability, sale of property prior to expiration of lien term, death of borrower unless
beneficiaries are income eligible and will occupy the property as their principal residence during the
remaining period of affordability. Also, non-payment of taxes and other public obligations will
enable the City to exercise its right of acceleration and recapture the full HOME purchase subsidy.

If the net proceeds are not sufficient to recapture the full homeowner’s down payment and any
capital improvement investment made by the owner since purchase, the City will share the net
proceeds by allowing the homeowner to recover their entire investment first before recapturing the
HOME funds.

Any request for subordination of mortgage that will jeopardize the security of the entire HOME
subsidy based on the lack of available equity will not be considered.

Terms of affordability is five (5) years based on the amount of the program subsidy of $10,000.00
allocated under the First Time Homebuyers Program (FTHP).

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

As per 92.254(a)(3), in the event that the HOME subsidy is for a development subsidy which assists
in bridging the gap between producing the unit and the market value of the property, the Resale
Option is used. Under the Resale option, the housing will be made available for subsequent
purchase only to a buyer whose family qualified as a low-income family and will use the unit as their
principal residence during the remainder of the period of affordability. The resale price must provide
a fair return to the original HOME-assisted owner. Enforcement documents, including deed
restrictions, will be used to evidence the terms and conditions on any resale of the subject property.
However, the City may exercise the presumption of meeting the resale restrictions by a current
market analysis based on the Consumer Price Index (CPI) of the neighborhood to verify continued
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affordability — subject to HUD's review.

Under the HOME resale provisions, a “fair return of investment” entitles the original buyer to the
return of their original investment (down payment) and any capital improvements made during their
residency. The range of income for any subsequent buyer would be between 50 to 80% of area
median with the eventual payment of principal, interest, taxes and insurance not exceeding 30% of
the new purchaser’s monthly gross income.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Camden does not intend to refinance any existing debt concerning multifamily projects using HOME
funds. Instead, HOME funds will prioritize new construction and rehabilitation to address the city’s
affordable housing shortage, focusing on creating and preserving units for low-income families.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

The City's program does not target a preference for person with special needs or disabilities.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

The City's program does not target a preference for person with special needs or disabilities.
7. |If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that

limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

The City's program does not target a preference for person with special needs or disabilities.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

<p data-start="1757" data-end="2280">The City of Camden has developed written standards for
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providing ESG assistance in accordance with 24 CFR 576.400(e). These standards guide the
administration of all ESG-funded activities, including street outreach, emergency shelter, rapid re-
housing, and homelessness prevention. The standards include eligibility evaluation procedures,
prioritization of services based on vulnerability and need, the amount and duration of financial
assistance, re-evaluation protocols, and coordination with CoC and mainstream services.</p><p
data-start="2285" data-end="2378">A full copy of the City's ESG Written Standards is attached to
this submission for reference.</p>

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

HNPC and the Community Planning and Advocacy Council (CPAC) of Camden County continue to
advocate for changes in policy that will ensure that ending homelessness remains a priority and is
achievable. HNPS continues to encourage 100% participation in the Homeless Management
Information System (HMIS) by service providers. Training is continually offered to achieve quality
data entry into the HMIS so that the needs of the homeless can be identified and addressed more
efficiently.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Camden manages its Emergency Solutions Grant Programs in-house and does not have
any sub-awards. However, should the Clty decide to create sub-awards, we would partner with
CPAC and would follow the following process: CPAC works with over 200 community and faith-based
organizations and plays an integral part in the Homeless Network Planning Committee (HNPC),
which serves as the CoC for Camden City and Camden County. CPAC follows an RFP process for all
RFP’s it administers on behalf of Camden County for a variety of local, County, State and Federal
funding. After publishing legal notice, a pre-bid meeting is then held at which time interested parties
can find out more information about the available funding and ask questions. Once the proposals
are received, a community review of the proposal responses takes place. Representatives from the
community, like that of non-profits and faith-based organizations, are tapped to be reviewers. Non-
conflicted members that are part of the HNPC participated on the City ESG Funding Review
Committee and used an evaluation tool to score and rank the proposals. The recommendations for
funding were then approved by the HNPC and then forwarded to the city for their input. After
approval, CPAC then develops Memorandums of Understanding (MOUs) with each of the sub-
contracted agency, which details the scope of service and level of service required to meet Federal
standards.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
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regarding facilities and services funded under ESG.

The City of Camden is in compliance with Section 576.405(a) of the Interim Rule, the City has
engaged persons who are currently or formerly homeless in their planning process. These
individuals are part of the HNPC, as well as serving on some its sub-committees. Other social service
agencies and individuals are welcome to any of HNPC meetings, as well.

Describe performance standards for evaluating ESG.

There is currently a Memorandum of Understanding between the Department of Human Services
and the Bureau of Grants Management, Department of Finance to provide guidance in the
administration of grant funds for the Emergency Solutions Grant Program. These agencies will
coordinate through consultation with each Continuum of Care organizational participant and
continue to work to develop more specific performance and monitoring standards as needed.

In addition, they will coordinate and integrate ESG funded activities with other programs targeted to
homeless people in a specific geographic area in an effort to arrest homelessness. Moreover, these
agencies will conserve all data, establish eligibility standards, formulate holistic case management
services, and link the same to housing, health, social service, employment, education and youth
programs for individuals and families at risk of homelessness.
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Citizen Participation Comments

LD Copy chart
If the City of Camden offered a free or low-cost home repair program funded

through CDBG, which type of assistance would be most valuable to you or your
community?

36 responses

Roof replacement or repai« [, 27 (75%)
Heating and cooling system re. .. | 27 (754
Lead paint testing and remova! [ NG - (41.750)
Accesalbllity medifications for <.... [N 70 {55.8%)
Plumbing ar electrical repairs G 25 (69.4%)
Windows ard docr replacement. .. | I 27 (754

Mold or structural damage rem. .. I 7 (F 1.1%)
Facade Improvement [ilil-—1 (2.8%)

all of the above lll—1 (2.34%)
Every opporiunity possible i1 (2.8%)
n 1n 20 a0

The HOME Investment Partnerships Program funds affordable housing LD Copy chart
development and homeownership assistance in Camden. Which of the following
HOME-funded activities do you helieve should be prioritized?

36 responses

Down payment and desing cos.

N ¢ (4.0%)
N ¢ (4%
Tenant-based rental assistance... _ 19 (52.8%)
Support for Community Housn, .. _ 20 (55.5%)

Land bank lor carmden residunl..,. 1(2.8%)

Conatruction of new affordabie..

Rshabilitation of existing afford..

construction of affordable hom... [ i2.8%)

0 5 10 15 2n 25
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Are you aware that Camden residents who own and occupy their home may be LD Gopy chart 1
eligible for city-funded rehabilitation assistance to make repairs they cannot
afford on their own?

36 responses

@ Yes, but | have not applied

@ No. I was nol aware of 1his program

@ |fried to apply but had dfficulty
accessing the program

@ Funds are exiremely afficult to access.

@ Yes, bul con't meet qualifications

LD Copy chart
In your opinion, which neighborhoods or areas in Camden most urgently need
investment in affordahle housing development or housing rehabilitation?

36 responses

4 {11819

2(5.6%)

1 {22 528023021323 (213 21 (212 2B{ZB(2132 B(2B(2 BI2B( 213 (21321896 1| (212302122 B2 2B% 1] (213213 (213(2{218¢
|

A East Camden and... Kramer H# Norlth Camden, Pa...  South Camden - 8... east cam...
Camden Cily broa...  Fairview and Meeg... M1 Ephwaim area a...  Parkside, Gateway... Whilman Park/Par. ..
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The Emergency Solutions Grant (ESG) funds programs that help people who are Igafl
homeless or at imminent risk of becoming homeless. Which ESG-funded
services do you believe are most needed in Camden right now?

36 responses

Emergency shelter 2eds and
operations

Street oulreach to cennect
unsheltered ndividuals with ger...
Rapid retousing assistance lo
help pecple move rom shelleri...
Homelessness prevention such

15 (41.7%)

as rental assistance ang ulility... 201722%)
Case maragement and life skills 22 (61.1%)
supporl
Programs for people who lost a 1 (2.8%)
large income and now have no... '
4} 10 20 30
In the past two years, have you or someone in your household experienced a lg Copy chart

housing crisis — such as an eviction, loss of utility service, or period of
homelessness — that required emergency assistance?

36 iesponses

@ Yes, and we recelvad help
@ Yes, sut we coud not find help
& No
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What do you believe is the primary driver of homelessness in Camden that [L:l Copy chart
programs and services should address first?

3& responses

@ Lack of alfordanie housing

@ Unemployment and incoms instabdity
@& Menal health challenges

@ Substance use disorders

@ Oomestic violence

@ Lack of access to heafhcare

@ Al of the above

@ The main driver is homeless originazin...

"y

The Housing Opportunities for Persons with AIDS (HOPWA) program provides IJ Copy chart
housing assistance and supportive services to low-income individuals and

families living with HIV/AIDS. Are you aware that this program is available to

eligible Camden-area residents?

3& responses

@ Yes, and | or samecne | Know has
accassed HOPWA sarvces

@ Yas, but | am not sure how to accass it
0 No, | was nct awars of this oregram
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For residents and service providers familiar with the needs of persons living with LDB"
HIV/AIDS in the Camden area, which HOPWA-funded services are most critically
needed? Select all that apply

32 responses

Short-term of lang-term rental... —16 (50%)

Supportive housing with on-gite. .. —19 {59.4%)

Transaeation to medical appo...
NMenrfal health and substance u.., 20 (62.5%)
Nidribonal suppod and Tood ac.. 12 (37.5%)

17 (37.5%}

Benefis counseling and naviga...
Not currently aware enough fo...

dan't know 1{31%)

cannat answer 1{2.1%)

CDBG funds a limited amount of public services for low- and moderate-income @ Copy chart
residents, capped at 15% of the City's annual entitlement. Given this limitation,

which public service programs should Camden prioritize for CDBG funding this

year? Rank top 3

36 respanses

Youls alter-school and summer. . 18 {507%}
Senior sendces including meal..
Job fraining and employment pl..
Financal litsracy and homsauy...
Re-eniry servicas for formerly i...
Chukzcare and early childhood s...
Domestc violencs preventon a...

Dizabllity services and accessl...

19 {52.8%)
10 (27.8%)
16 (44.4%)
14 (35.9%)

9 (25%)

Immigrant and language acees. .

Annual Action Plan 74
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



How satisfied are you with the availability of social services and community L|:| Copy chart
programs currently offered in Camden?

36 responses

@ very aatisfied
@ Satiafied

O Neulral

@ Dissatisling

@ Very dissalishied

@ 1 am nol avare of whal services are
currently available

Are there specific populations in Camden that you believe are currently |Lj Copy chart
underserved and should be a priority for CDBG-funded public services this
year? Select all that apply

36 responses

Children and youth ages 6-17

19 (52.8%)
Seniors ages 62 and older

19 (52.8%)
Persons with physical disabil... —12 (33.3%)
Parsons with developmental... 12 (32.3%)
Veterans
Immigrants
Survivors of domestic violencea 14 (38.9%)
Persons in recovery from su... 12 (33.3%)
Homeless 1{2.8%)
All of the above 1{2.8%)
The middle class who are w... 1(2.8%)
Young adull males 21-32 1({2.8%)
| believe all pragrams need t... 1(2.8%)
| don't know 1(2.8%)
0 5 10 15 20
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Draft Public

Hearing

THURSDAY, MARCH 26™", 20286

5p.m.-6 p.m.
Malandra Hall Community Center
1200 S. Merrimac Rd., Camden, NJ 08104

For more information please co
Management at (856) 7!
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Draft Public

Hearmg

JUEVES 26 DE

(V5 p.m. -6 p.m.
¢ Malandra Hall Community Center
1200 S. Merrimac Rd,, Camden, NJ 08104

Para obtener mas informacion, comuniguese con la Oficina de
Gestion de Subvenciones al (8586) 767-7689
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%) You're Invited: C-Plan Draft Public Hearing

The City of Camden's Bureau of Grants Management
invires residents and community stakehaolders to
atrend our upcoming C-Plan Public Hearing. This
meeting is an apportunity to learn about the
Community Plan, review updates, and share your
feedback.

/ Draft Public Hearing

"% Thursday, March 26, 2026

@ 5:00 PM - 6:00 PM

? Malandra Hall Community Center
1200 S. Merrimac Rd.

Camden, N] 08104

Your vaice matters, and we encourage all residents to
attend and participare in shaping cur community.

%, Questions? Flease contact the Bureau of Grants
Management at 856-757-7688,

Annual Action Plan
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Details

RO mwmie D8 2 2000 v
i - March 26 @ 7:00 pistare:

Marech.11.@ 8:00 am

End:
March 26 @ 7.00 om

Event Category:
Finance

Website:

https:/iweaw.camdennj.g
av/grants-management/

Organizer

Bureau of Granls
Managamenl

Phone
BhA7L7 7689

View Orgarizer Website

* Maps [4 V&S
" R

'~ - e v

BB eplemin,
~Gorgle..
e ¢ Tl
Map dats 22026 Google &

Venue
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C-PLAN

Draft Public
Hearing

¢ Malandra Hall Community Center
1200 5. Marrimac Rd.. Camden, NJ O

Far meen (ntoe;

CIUDAD DE CAMDEN
AVISO PUBLICO — AUDIENCIAS POBLICAS DEL
C-PLAN

I Ofcing de Administracion de Subvenciones de la
Cindad de Camden invita a los residentes v a las partes
interesadas de la comunidad a asistir a las proximas
Audiencias IPablicas del C-Plan para revisar y
brindar comentarios sobre el Plan Comuniltario de la
Ciudad.

Aundiencia Publica — Version Inmicial

Jueves, 26 de Marzo de 2026 | 5:00 PM - 6:00 M
Malandra ITall Community Center

1200 S. Merrimac Road

Camden, NJ 08104

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)

Malandra =all
Community Cenler

1200 5. Merrimac Rd
Camden, 08104 United
States

9+ Google Map

81



Se anima a todos los residentes a asistir y comparlir sus
opinicnes,

Para més informacion, comuniquese con la Oficina de
Administracién de Subvenciones de la Cindad de
Camden al 856-757-7680.

C-PLAN

Draft Public

Hearing

¢ Malandra Hall Community Center
1200 S-Merrimac Ra, Cam

ADD TO CALENDAR
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Share This D [:| (1

Event!

-"

City Counct Agenda Flanning Seard Meeting >

The City of Camden
Nelin Primas Lty Hall
520 Market Street, Camden, Nj 02102
Fhinne; B56-75/7- 2000
Conract s
Website User Accessiblling Statement
Designed & Hosted by GovDesigns

f X @
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OFFICE

BOOK NOW
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WA 00008 IAITETY  Neaing Sedce
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For More Infoem 1oy

ML cir D gueria b reslaa reat

5104 N Sth St
Phila, PA 19120

D1 9.2 6 ci Abvi de) 3046

CIUDAD DE CAMDEN
AVISO PUBLICO - AUDIENCIAS
PUBLICAS DEL C-PLAN

La Ofcing ¢a Agministracién de Subvenclones ¢ la Civdad da
Carnden nvita a log resldentes y & 185 pares Interasadas da la
coerdnidad @ asistr a las proximas Audlencias Fablecas dael G-Plan
para revisar y brindar comentaries scare & Fan Comunitara de s
Ciudid.

Audicncia Piblica - Version Inlclal
Jueyus, 26 dy Marco de 2026 | 500 PN = E00 P
Niaksndra Hall Soevnunily Canter
1200 S. Meerirms Ruerd
Camden, KJ 03184

Audiencia Publica « Version Final
Jueraxs 30 de ALYT de 2026 | 500 FA — 601 B
Cily Hall = Counel Crambens (27 Plan)

S20 Murwsl Sliesl, Unk 306
Carmdun, NJOB102

Se anima a todos |os residentes a asislic y cumparls sug opiniones,
Para mas informacidn, comuniquase can la Oficina de
Administracién de Subvenciones de la Ciudad de Camden sl
B56-757-7680.

ORDER NOW

@ (215) 910-5788
(@) @lostacos philly
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The Clty of Camden

NEEDS

ASSESSMENT
PUBLIC HEARING

2025-2026

:] 12 de noviembre de 2025
@ 5 p.m. - 6p.m.

9 1200 South Merrimac Road,
Camden, NJ 08104

: Para obtener mas informacion, comuniquese con la Oficina de eoe
MAS INFORMACION Administracion de Subvenciones del Departamento de eoe

Finanzas al (856) 757-7689. oo
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The City of Camden

NEEDS

ASSESSMENT
PUBLIC HEARING

2025-2026

i November 12, 2025
@ S p.m. - 6p.m.

9 1200 South Merrimac Road,
Camden, NJ 08104

t.
For more information please contact the Department of pee
LEARN MORE Finance Bureau of Grants Management at (856) 757-7689 ene

Annual Action Plan
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PUBLIC NOTICE
City of Camden
2026 Annual Action Plan — Needs Assessment Public Hearing
Wednesday, November 12, 2025 | 5:00 PM - 6:00 PM
Malandra Hall - 1200 S Merrimac Rd., Camden NJ

The City of Camden is beginning the planning process for the 2026 Annual Action Plan
as part of its application for funding to the U.S. Department of Housing and Urban
Development (HUD),

The City's Department of Planning and Development in cooperation with the
Department of Finance — Bureau of Grants Management will hold a public hearing to
receive comments and input on community housing and neighborhood development
needs to be considered in the preparation of the 2026 Annual Action Plan.

The consolidated planning process serves as the framework for a community-wide
dialogue to evaluate current priorities and identify additional housing and community
development needs to be addressed in the upcoming program year.

Residents, community organizations, and stakeholders are encouraged to attend and
share their input on housing, infrastructure, public services, and other communily
development needs.

For residents with limited English proficiency:
If you need language assistance, please contact us at (856) 757-7688.
Si necesita ayuda con el idioma, comuniquese con nosotros al (856) 757-7688.

Annual Action Plan
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Final Public

Hearing

THURSDAY, APRIL 30™, 2026

5 p.m.-6 p.m.
City Hall council Chambers 2" floor
520 Market St UNIT 306, Camden, NJ 08102

For mere information please contact the Bureau of Grants
Management at (858) 757-7688

Annual Action Plan
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Final Public

Hearmg

e y————————

JUEVES 80 DE AIRIL lE 2026 :

e ___,_]

WTRASRRL 02 &3 e S W

‘ (D5 p.m. - 6 p.m.
@City Hall Council Chambers 2" floor
520 Market St. UNIT 306, Camden, NJ 08102

Para obtener mas infermacion, comuniquese con la Oficina de
Gestion de Subvenciones al (858} 757-7689
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¥ ! You're Invited: C-Plan Final Public Hearing

The City of Camden'’s Bureau of Grants Management
invites residents and community stakeholders to
attend our upcoming C-Plan Public Hearing. This
meering is an opportunity to learn about the
Community Plan, review updates, and share your
feedback.

< Final Public Hearing

¥ Thursday, April 30, 2026

O 5:00 PM - 6:00 PM

¢ Ciny Hall - Council Chambers {(2nd Floor)
520 Market Street, Unit 306

Camden, NJ 08102

Your voice mallers, and we encourage all residents to
zttend and participate in shaping our community.

%, Questions? Please contact the Bureau of Granis
Management at 856-757-7689.

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)

Details

Start:
Mach i@ 800 am

End:
April 308 700 pm

Event Category:
Finance

Website:

hitps:#feresw camdennj.g
avigranis-managemenlts

Organizer

Bureau of Grants
Management

Phone
8567577689

View Crganizer Website

»
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C-PLAN

Final Public

Hearing

CIUDAD DE CAMDEN
AVISO PUBLICO — AUDIENCIAS PUBLICAS DEL
C-PLAN

Ia Oheina de Adminisiracion de Subvenciones de la
Ciudad de Camden invita a los residentes y a las partes
interesadas de la comunidad a asistir a las proximas
Audiencias Pablicas del C-Plan para revisar ¥
brindar comentarios sobre el Flan Comunitario de 1a
Cindad.

Aundiencia Publica — Version Final

Jueves, 30 de Abril de 2026 | 5:00 PM - 6:00 PM
Cily TTall - Council Chambers (2° Piso)

520 Market Street, Unit 306

Camden, NJ o8102

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)

City Ceuncil Chamber
Second Floor City Hall
Camden, Nj

@+ Geogle Map

Phone
856-757-7115

View Venue Websie
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Se anima a lodos los residentes a asislir y compartir sus
opiniones,

Para més informacidn, comuniquese con la Oficina de
Administracion de Subvenciones de 1a Cindad de
Camden al 856-757-7689.

C=PLAN

Final Public

Hearmg

@City Hall Council Chambers 2™ floor
520 Market St UNIT 306, Camden, NJ 08162

ADD TO CALENDAR

Share This [ . ] B

Event!
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< City Councll Agenda

Planning Beara Meetinrg >

OMB Control No: 2506-0117 (exp. 09/30/2021)

The City of Camden
Nelvin Prirras City Hall
320 Markel Street, Camden, N) 08402
Fhone: 856-757-7000
Contzcl Us
‘Website User Accessibility Stetement
Designed & Hosted by GovDesigns

f X @

Annual Action Plan
2026
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2026 ACTION PLAN DRAFT

Virtual
Public Hearig

MONDAY, APRIL 13™ AT 6PM

6:00 P.M.

Zoom Link:
https:/ /tinyurl.com/camdenapri3draftplanmeeting

For more information e contact the

- wAQO
=) ASTIay:

Bureau of Grants Management at (858) 757-7688
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2026 ACTION PLAN DRAFT

Virtual
Public Hearig

LUNES, 13 DE ABRIL A LAS 6 P. M.

6:00 P.M.

Enlace de Zoom:
https:/ /tinyurl.com/camdenapri3draftplanmeeting

Para mas informacion, por favor comuniguese con la Oficina de

Gestion de Subvenciones al (856) 757-768%9,

Annual Action Plan
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Para empresas y residentes

Jueves 9 de
octubre de 2025 | hasta lz

Patrocinado por oMalandra Hall Community Center

1200 S MERRIMAC ROAD, CAMDEN, NJ 08104

LAS INSCRIPCIONES COMIENZAN
, 2 A LAS 9:30 A.M.

cl.camden nj.us B cityofcamdengovernmesnt

Annual Action Plan 106
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



For Businesses & Residents

Thu r'sda'y', October From 10 s
Qth, 2025 until 17 p.m

QMalandra Hall Community Center

1200 S MERRIMAC ROAD, CAMDEN, NJ 08104

REGISTRATION STARTS AT 9:30 A.M.

ci.camdennjus T cityofcamdengovernment
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FUEL THE FUTURE

Seminar & Business Expo

Guhedt[e

10:00 am @ welcome & Opening Remarks

10:10am @ Mayor Address

10:20am @ Ice Breaking & Introduction of Activity

10:30am @ Department of Planning & Development
Presenter: Dr. Edward Willilams

10:40am @ Bureau of Grants Management
Presenter: Kelly Mobley

10:50am @ urban Enterprise Zone (UEZ) Program
Presenter: Shellean Brooks

11:00am @ Virtua Health
Presenter: Daniel Master

1:10am @ \Millennium Strategies
Presenter: Ryan Talmadge

11:20am @ Network - Who's in the Room

11:30am @ Farkside Business & Community in Partnership (PBCIP)
Presenter: Bridget Phifer

1:40am @ UEz Award Presentation

11:50am @ Camden County Historical Society (CCHS)
Presenter. Jack O'Byrne

12:00pm @ Camden Fire Department
Presenter: Chief Jesse Flax

@ Closing Remarks

‘ . More Info
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Grantee SF-424's and Certification(s)

OME Murker. 4040-CC04
Expratco Cale: 03312029

Application for Federal Assistance SF-424

* 1 Typw of Suberission * 2 Typss of Applcaion’ * 1 Fewiaion, sdad seprpesie betwifx]:
[T] Prespoicstion [ nzer |
® Appsitalion D Continuation * Ot (Spmciy)
[] ChargediCorracted Appication | [T] Ravision = l
* 3 Dana Recaned: 4. Apglizant ldentter.
[7=08 | | ,
53 Faders! Foliy Identifer Su Feders Award ldembier:

[z 26 2 34 0002

State Usa Only:

& Dasa Recakad by Stala: I:] I 7. Stata Aggiication Wavfiee | |

8, APPLICANT INFORMATION:

t& Lagal Neere Ir_fizy of Candsn

* b EmpioyerTaxpayer idenlficabion Namoer (EINTING " UE:

[21 soo0e1s [msmrvinaiana |

d. Address:

¥ Strectt: biLﬂh Atraai ]
Sree FO Dox 21520 I

" Clty: F::.mm N N I
CournypParh: ] l

* Stulw rr v Jerupy I
Frowince: - 7 _]

= Counlry: [USN: UKITZD STATZE |

*7p ) Poalal Cocks fom1a1 w20 ]

e. Organizational Unit:

Depesrvmmet Nume: DCovmen Name.
IO!p!rtwen: «t Finarce I [\:rmr.: Nanagerant.

L. Name and il ton of p o be tacted on mad involving this applicat

N Fratame [ |

Middc Nama: [ ]

* Lozt Kame: [pa,-mr J
Sullie |

Ttk Ibircctcr al Finanoe ]

Organzatcnal AMiatiay
[ ]

* Telagroee Number |zeg-ve7-7622 Fax Number: - ]

* bt |x::|urkut!¢::n e j L zov ]
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Application for Federal Asslstance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

C: City or Township Caversnant J

Typa atapplicant 2: Saant Appinact Typa:
Typa albgplivant & Seac Appiced Typa
* Cthee {seciyl

* 10, Name of Faderal Agency:

llk‘. Dapartaen= af Bousing and [osmun Ly s

11. Assi Ligting Numk

|!4.;Hll I

Azsslance Lising THe:

Convanity Davilogmant Klock SoanbeS6n0 i Ul eienl Granks

12, Funding Opporiunity Number
[e-26-32-31-0c02

*lde:

Cnran ity Davadognent. ook Goand (0]

13. Compettiion Identification Numbar:

T,

14. Araas Altacted by Project (Cities, Counias, Stales, etc.|:

[ | [ Adusttachment | | Gewsa 2ttzcrenort | | view Atazment |

" 15. Descriptive Titie of Applicant's Project:

[FZ 2028 CD2Q Zntit_speat Activities Supperting kousicg, Pull
nenefining lou  aad naderabe ince caAideats Focn 01028 - §

wicus, arii Jyhlic Pacilities

| - SE—

Alacn zuppeting documanis as speahed 11 3gency elnclons
| Add Artachmenls I | Urlete AMachmenls I I View Altachmants
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Application for Federal Assistance SF-424

16. Congressianal Districts OF;

*a bppheant Iru b ProgemPropel nr-con |

Atach an Hist ot Preg Tject Canyr 12l usiicts I neadad
Add Amachmart H u.-.kzmm;mml \aw Atlachment I

17. Proposed Project:
* 3. S Do ln'-'.- RO PR L.‘

"o EndDatx [05/30/2027 |

18. Estimated Funding ($):

* 3. Fedaal 2,113,333.00

‘b Apgleanl

"o Slake

“d Loesl

* & Olhar

*1. Frogam hcome
‘g TOTA A, 0,999

* 18. Is Application Subject to Review By State Under Exccutive Order 12372 Process?

:] = This soplication was mesde available 1o e State under the Exeouinve Urder 12372 Fracass for resdaw on [:
"] b Program Is subject 10 E.O. 12372 bul hez nol bean selacled oy Ihe Slaa for ravia.

%] c. Progrem ks not covared by E.O. 12372,

20, 1s the Applicant Delinguant On Any Federal Debt? (i "Yee," provid lanstion in h |
| ¥es ] o

1Yes", proace explanatian &and attach

| | [ A ratachirem | | oeies sitactmens | | viow asacment |

24. *By =igning this application, | certify (1) to the statcments cantalned In the list of cartifications’” and (2] that the statements
berein are true, complete and accurate to the best of my knowdedge. | also pmldc |no required Aassurances’* and agree o
comply with any resulting terms if | accept an sward. | am sware that any falsc, f or claims may
subject me to criminal, civil, or sdminigtrative penalties. (U.S. Code, l’lﬂe 18, Scction 1DM|

(] 1 aGREES

= Toa el of cafifcaliors and Aasrancas of A0 Inlemal «16 wheane paun may obesin Iz ist (s conlaree i e arrcuncemenl ar agansy
spechs ingrazhans.

Aulhorized Repreasntalive:
Prafic N, I * Pt Peame: [:.f:.cccr
Mk Sama |

TLastName Cworst arphien
S0y I

" T Nayar aof che Ciny nf fanden |

* Tumphane Number. 5ec asr-wacn | FaxmsmEer ' 7 |

" Emal: |lu;’:nm.umln:l—|j LA ) - r/’j P SR —I

* Sipreture of Authonzed Heorszenlstye:
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U.S. Department of Housing
and Urban Ocvelopment

03 Numoer: 2501 LO44

Applicant and Recipient
Fxpiratan Date: Q2287027

Assurances and Certifications

Instructions for the HUD$24-B Assurances and Cartifications

Az part of your applization for HUD fundng, yaus, as 1z official authanzed 1a sign an bakaif of your arganization or 35 an ndhcual. must pravids
Ihe ‘aleasiy sagurenca: and cecifications, which replsce any requiemant 10 submit 31 SF-424-8 or SF-424-D Tha Rezponsibie Civi Rightz
Officianl s 2pacified s foom for use Tu purpeees of enecsl comglisnce 'wilh 24 CFR 85 7.5, 3.115, £.50, and 146.25, =2 spplicable. The
Hespansbie Sivi Rights Cficial may reguie specilic civl nghls assurances to be funished cooeisiens wilh thase suhantizs and wil spaciy the
1orm on 'which such assurancas mast bz madn. 4 falurs to fumsh ar comply veth the cral dghes assurances containge In iz fam may rasutinthe
provadures Lo elfect compliance & 24 CPR §§ 1.8, 3115, 8.57 or 145.39.

By suadmilling 1his form, you 8ra staling hsl &I assarions meds n Ihis form a7 e, acorshs, and comacl

Ag e daly reprecantadve of Ihe applicant, | cadtify that the aoplcant:

“Aulhorized Repcegenislive Name:
Frefix: Nr. I *First Norne: |'~'1 gTor I

Minde Name:

*Lasst Narne:  Kazstarphen

SuTx. |

‘THE.  yeiyar af che ¢iny a2 Canden

“Applicant Crganzaton:  [Ciny o2 Canden

1 Hasihe legal ananty ta apply for Feoesasl assstanne,
haa tha Institulional. managerial and Srancia capahlity
indudirg funds 10 pay 1he nan-Fedaral share of program
cosls) o plan, manage and compkele e program s
aezcrbed in the apolcaton and the gaverming bedy has duly
gushorzed the submission of ha spalcalion, nouwdng thesa
assurances and cedibzafons, and aulhorized me ag lhe
o=cial e Ianve of the apy ian to act in canneciion
vath ihe application and to provide any addironal ramation
&2 119y De regured.

Z I administer tha grant In complanca vath THiz W of
U Civd Rigihls At of 1664 (42 U.S.C 2000,0); and
implemanting regulatices (24 CFR pert 1), which provids lls!
ra peesan in tha Lanee Staies shall, oo the grounds of race,
celer or national angin. 08 eecluded from paticipatian In, ba
ceniad e benafils of, or otheraise be subjact to
ciscriminstion under ary peegram or scliily hat recsives
Fanesal inanoa assislance OR if the appicant is a
Faderslly recognizad Indlan trion o s inbaly designaed
housng erfity, is subed 1o the Indlsn Civl Righis Azt (25
U.S.C. 1301-1303).

3 YW admnister the grart in complanca vath Saction 504
of the Rahadlilation Acl of 1873 (29 U S 0, 794] as
arnerded, snd inpementng equlslions &, 24 CFR perl &
the Amrerican Deaaiities Act (62 U.S.C. §§ 12101 elseg.),
and Implemanting regulations at 28 GFR part 35 ar 36, as
apofcalie ard (he Age Dizcimination Actof 1875 (42
US.Co6101 04) as amended, and makamenting regulalicres
A2 24 CHR pact 145 whinh tegetber peovide that no parson n
the United Staas shall, on e orounds of dsability ar 236
Lex excudec foo parlicipalion in, ba deniad he densfiz of,
oF cthansise be sunjeciee % disiminsticn andes arry
peoorem ar acivity thal racahwes Fodaral tnancial
aagisiance; exoapl il e grant program euwsnorzes of Imits
participalion ta desipnaled pupdatons, len lhe sophcant
wil camply wen the rendiscrmnatian reouraments aihin
he deslgnatac popuiaton,

4. Ml zorply wen the Far Housng Act (42 U.S.C. 3801-19),
a5 amardan. and =z impiemarbing regulatians at 24

CFR part 107, which pechibit discrimiration i hewsirg an tha
bessie of rae. color, religion 2ex dirabiily, famlisl slslug, o
ratianal cogr and wall sffimatively Sarther faie bousng,; except
an apparant which 15 an Indian site oe ils msturnectsily wich

= excduded by statule fom coverngs does nat mase ks
sanacation: ard turnar axoant It ks grant proaram
aunorzes of limiis panicipaton 1o dezignated populaticns,
e e gpplicant wil comply vath {he nondisrimination
rexqquirements aithin the designased populatian

S, WSl comnply with 3l appicable Fecerl
nondiscrimination reauroments, INcidng thoee isted al 24
CFR 5§ 5.105(8) 8rd 5.108 88 sppicable.

G W nnluse Fedaral funeing 10 promoda dlvarsity,
acury. ane Irclusion (DE) mandates. polcies, prograne. of
gcliviies sl violsle sy spplicatle Mederal ank-
diswiminaticn kras.

T WS camply valh the acougilion and reosstion
reguiremerds of the Unform Relecaticn Azsistance and Reay
Prapery Acquisition Poliacs Actof 1570, a5 amended (42
5.6 2601 and Implamanting requisdons a1 49 CFR parl
24 anc. 95 sppicable, Secica 1040d) of the Housing and
Comirunity Cevercpment At af 1974 (42 US.C5304(d))
and implementing reguasens at 24 UFR part 42, suboan A,

8. WSl comply vilh tie erndranmentsl iequirernentz of the
Nalional Cradrommenlal Polizy Sct (42 0.8.C. 4321 et seq.)
urd rebsted Frderal sulhiceres pner o the cammitmant ar
axpendilura of funes for peopanty’

8. That ne Fedesal sporoonated funds nawe been pad, or
wall he pakd, by or oo dahat of ke applicant, to any persen
Toc inNuendirg or altemisling o infuance an oflivar or
emplayee of ary agency, 1 Memter of Congress, and officar
or emalmyen of Songress. or an ampioyes of & Mambar of
Cangrass, in cornaction vith the swerding of M Fedaral
wrerd or 42 exlansion, (enewsl, gimendirenl o meddcabon,
If fandds oenzr than Federal appeapeatad funds haue arwil
b pald for Influancsing or attempting to infuance tha perserns
Fated sbave, | shal competa end submil Standard Form-
LLL, Dclusure Fonn fu Reperl Lobbyng. | cerlify that | stiall
resjuare all subiwards af 2l iers (nmudng sab-grants and
roneacks) in similaty canify and disdoge actoedingly.
Faoerslly recognizad Indian Trives snd libaly desigrated
hoasty ertlies (TONC:) eslablisned by Fedaraly
recugrezed Indian vines 25 2 sl of the exercise of ha
frbn’s savancion poasar ara axddad from cowecsnsa by the
Byrd amandmant, bl State-racogrized ndisn trives and
TCHES eslaldishec under Slate law are nol excluded from
[P slaluee's coverage.
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IMve, the undersigned, certily under penalty of parjury that the Information provided ahave I5 true, accurade, and carract.

WARNING: Any who ngly submits 3 false claim or makes a false stytement is subject to criminal sndior civil penalties,
Including confinemant for up to & years, fines, and civil and administrative penaltics. (18 U.S.C. §§2687, 1004, 1010, 1092 1014;
31 U.S.C. §3729, 3R02; 24 CFR §28.10(b)(1){I)).

/,/"
/ S A

*Signaiure // DA "Date: DS/07 /2026
S ey i
/ / (

/iRl

—

Fenm HUD-424-8 (c2023)
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OME Numos . 4040-0004
Expirabon Oone: C2@1)2029

Application for Federal Assistance SF-424

* 1. Typ= of Submmsion: 2 Type of Apgicsdian: IR seiect ap Jetiaricr

D Praspoicalicn ® New I ]
[3) Aptcation ] Conlinuaton * Ot (Spacily) i

[[] charpediComecied Agpication | 7| Rewislon [ |

* 3 Dane Recawad: 4. Apptcant Identfier

| 712025 |9 |

5a Fadaral Enity ideniner 20, Fecerd Awerd el

[n2& nesqnzoz |

State Usc Only:

5. Date Recehved by sum;' - ‘| ] . State Apmication kel |

B, APPLICANT INFORMATION:

*alegsl Nama [oiny ar casden |

* 2 EmplyenTaxpayer iamibcaton Numoss (EINTIR) ‘o Ut
21-60004 10 | ||usnreaszezic |
d. Address:
* smestt: [520 Marker straet
Shrwwl2 |.'o [
"Gy [c‘amier ]
CounlyParigh [__ - J
* Stabe Iw: Hew Jersey
Province: I o |
* Cauntry [0sa: 0% 1w azaTes
*21p! Peatal Ceee: [8101 5220 ]
&, Organizational Unit:
Cwparyvsot Name: Division Name
|D:p:r':1er.t of Finwnoce | E« L Macgereni I

f, Name and contact infarmation of parscn to be contacted an matters involving this application:

= e |

ridde Name: I ]

* Lust e |p,rx..r |

Auee: L , I

TH=: |Di rector of Fiagaoos

Qrganizalionsd Alsion

T Tolephons Number: (=6 .- 247 2602 l Fae Numbee: ' I

*Emsi. [ucp;rkemmnm‘, -qov
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Sekect Applicant Type:

T1 ALy er Toanetin Gouernnent

1yp= o Applcan Z Select Appazart [ype

Typnof fpplicam 3 Scinzt Apploart Typa:

- 1

* Othar (e Ty)

* 10. Name af Fadaral Agency:

IU! Departpent ot Houcing anc Coprunity Develcphent |

A Listing Numbar:

L‘:.ﬁ.’;‘: I

Azziztanoe Lizong life:

Hone Investyent Cartnarcaise Drogran

* 12. Funding Opportunity Number:

|n;¢:. “RCA4GRCL

* Tils

Home Investrent Partoerchipe Progrwm

13, Competition ldentiication Number:

—

T

14. Areas Affected by Project (Cities, Countive, Stauy, etc.):

Ade Allachment | I Celede Alachrmert | I Weew Stamhment

* 15, Descriptive Titke of Applicant's Project:

PYOZN2G IEME 2ragrar Activinias [or Doasicg avelopoers. wod e - ased Keeia] aseistancs

AlAch aLppading documanta /s spasiiad In agercy Inainxliors
[ Adg Anachments | | Deleta Allschmants | | view sdtschmerz: |
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Application for Federal Assistance SF-424

16. Congre=sional Districts Of:

At secilorsl bl of PragandTroes Corgreasions Rislic il sested

o Altscnment | | et atsctent | [ visw sttt |

17. Proposad Projact:
*a SledDae (050052028 ‘boEmdDas oG 302027

16. Estinated Funding ($):

" A Fabas TEYLAGT, Y

*o Applasnt

" Sl

*d Lecd

~ o Ol

“1 Program ircama

*g TOTAL 758,862,27

* 19. Is Application Subject to Review By State Under Executive Order 12372 Procass?

D L. Pregran is subject 1o E.O. 12372 bul haz nol been selecled by lie Slabe for review.
@ . Program i nel covered by £.0. 12372,

D A 1his apalcatian was made availablz to iz St under the =xecnie Ordar 12372 Fracass tor realew on l .

* 20. Is the Applicant Delinquent On Any Federal Debt? (H "Yes,” provide explanation in b }
[]as [ ko
T Yee", prowide explanalion and altach

| - | ada amachment | | oasate amaciment | [ view Atisctment |

21. "By signing this appiication, | cartify (1) to the statemants contalned in tha list of cantifications** and (2) that the statements
haredn are true, complete and accurate to the best of my knowlsdge. | also pravide tha required assumnces' and agres Lo
comply with any resuiting torms It | accept 2n award. | am aware that any false, fictitlous, or fraudulent statemants or ¢laima My
subject me to crimanal, covd, or adminestrative penalties. (U.S. Code, Titke 18, Scction 1001)

Xz * 1AGREE

 Tha il of canilicalioce and ARERNGHE, a7 AN R @ik wlem pou may cissn his Tl 2 oooleiosd in e 3nouncemess of agency
soachs instruzons

Authorised R R
Prefe, rr, * Finst MName ['iictcr I
Mkl Mama | |

* Laal Namz: I;‘ar:;a:vh:n . |
Sufix [ ----------- ]

“Tita frayor of the sivy of case

* lekegtcne Numter lase 7577200 I Fax Numba

* Emsiz [nsynr-!csnu-.-:uc:‘ Lqov

* Slgnanara of furhorzed Roprosannattve:

* Dhles Sy Iy: ST ANRG
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Applicant and Recipient
Assurances and Certifications

U.S, Deparimant of Housing
and Urban Development

OMH Mambar 2501-0044
Exgiration Daba: 02/2802027

insfructions tar the HUD-424.8 Assurances and Certifications

Az part of your application for HUL funging, you, a5 the affical sulhorized Lo gign on behall of your oeganization or 88 anindsidugl, masl provide
i Mdloaing asurances and conscations which replase ary ragurament to submet an SF 424 B or &F 424.0. The Responszble Chil Righls
Cficial nas specihed iz o foc uge for punposss of genaral compliancs with 24 OFR §§ 1.5, 3115 8.50 ane 145 25, a5 apolcabic The
Responaitia Cral Rights Officas may require speciic eail ights szewanaes 10 Le lunished consiztanl wih Ihege aulhrilias anc wil specily the
1orm on vkch 2080 assuranaes must be made. A fRilure 1o furrish o comply with the auvl ighls sssursnces corbsosd in tis foor may resall i the

proc=duree 1o effas! complansa 8l 24 CFR 8§ 1 8, 3 115, 857, or 146,34

By aubmitng this tam, yau am saating that all assetticrs made in thes form are rue, sccurale, and corred,

Az 108 oudy raprasarcatiee of e appleant, | cerdy Sl the applizant:

“Ailroced Renresantatre Name:
Predx. |y reai®

Erat Name: |'i:ct:or 7 l

Middle Name.

“Last Name:  |Carstavphan
Sum:

‘U0 |Mawor of kac City oz Sanden

*Apphnant Urgarizahen:  [City of Jazden

1 Hasz e lngal anthanty to apply for Faderal sssslenos,
&z the hiettutionsl, Managerial ant arannal capaniity
(nduding fundg Lo pay 1he non-Fedaral shana of pragram
cosls) to phan, munsge s comolele D program &2
cescrbed ke appicaticn are the goverring budy bas duly
&Uthorzed M3 subanlsson of Mz apalcatcn, nouarg these
azgurances and cariicalions, and authodzad ma as ke
official represeralive of lhe spplicalion W acl i conrecion
wih ihe spalcaton and to provide any acddonal informalion
a2 May o2 required

2. 'ASE sdminisher e grantin coonplzanes with Tilke W of
the Civd Roghts Act of 1564 (42 U.S.C 200008} arnd
Impiemanting racuatians (24 CFR part 1), which pravde that
1o persin i 1he Unitad States shall, on 1ha crounds af raca,
celer ur nalizng origing 2 excluded from particpslion in, ba
danid the neredes af, or othersise be subjec! lu
dacdminstion undar any program ar acthdly that meriuns
Fecenl inancsl sesislance OR if ha sppicant s 8
rcemlly recognzed Indian trive of ils ibsly designased
housing artlty, 15 suhiect 1 the Incian Civd Rgits At (25
U.S.C. 1301-1303).

3. W admirister tha grane n compliance wih Seclion 804
ol he Rehabiifstion Act of 1573 (29 U 5.0, 794), a5
amendad, 2o implesnentng regulslions & 24 CFR parl &,
tha Amcnizan Dsabiities Act (42 U.S.C. §§ 127101 elseq),
angd implemanting reguiatiora at 28 GRS part 34 or 23§, as
applicao®e. and the Age Discrimhation Act of <575 (42
U.S.C. 8701-07) 35 wrmended, ared implementing requlsicn2
24 CFR part 148 which together provide thigl no perzon in
1ha Unkad Stases shall, oo the grounds of disablity ar age.
D6 exchidas Yom paticipation in. he deniad the henedes af,
or olieraiza be 2udjecled 1o dscAminaTon uncer &y
nrogramn ur sciivily thal receives Fadersl imancisl
asmstarce: exoepl if iz grant program autherzes o liniz
pertcipation 2 designated pepulatians, then the applhicant
‘wil comgy witn ha pandiscrimination recpiramants vithin
{he dezignialec population.

4. Wil comply wEN the Falr Housing Act (42 U.5.C. 3601-14)
as wirerpded gnd Ui npkrening ragulslions & 24

CFH part 108, which prohrb2 discormmalion in housng eo e
basis of raca, color, relalon, sax, disakitty. “amiial stahus. ar
nalices ocigin gnd wil alfirmatvely luriher 18ir housing; except
an sophcart which is = Ieda Iibe or 22 inglrumentalty which

is excuded Ly sletule flom orerugs does nol irsdos [lis
ceshficatinn and further except if the grant program
Aulbanzes or Imies pameinahen @ desigrased panilaliors
han the appliczal vall comply vith the nondiscrimination
reguirernentz within e Jesignabed populalion.

5. VWE coenply atth &l appicabls Femsansd
nandzcemnalion reguraments, inchading hoe isled a1 24
CFR §§ 6.106¢) and 5.106 as applicable.

6. VIl not uae Fedars funding 12 promose dhearally,
equily. and inclusion (DEI) mendsles polies, progisime, o
ulilivy thyl vioksle sy applicabbke Federsl arki-
dscrminahen s,

7. VSl comply wilh e aceusilion and relossion
requirements of Ihe Uniform Relocation Assistance o Real
Propory Acquiston Folkdas Act of 1870, 88 smanded (42
U.5.C 4801) end implemenling reguiations al 48 CFR part
24 ane. as applizable, Section 104(e) of tha Housng ard
Community Descicpment Act af 1974 (42 U.5.C. 5304c))
and implemanting reguialions gl 24 CFR pan 42, subosrt A

4. WSl campty wath 1ar edranmanial raquiremeres af the
Natioral Ernfranmentsl Polizy Act (47 U5 C, 4321 et2eq)
ard ralgled Fecard sulhoilizs price Lo e cormlment o
axpentilure of Lings far propaity.

8. That ne Feceral spproprated funds have bean pad, o
will te paid, by or on behaf of the applicant, % ary persen
for influenzng ar attempting to sfluzrce an cfficer ar
amplayee of any agarcy, 8 Mambar of Cangrass, and otficar
of employee of Congrass, or an employes of @ Member of
Congress, in corneclion vath the gawrding of this Fedural
grare or t= cxenmion, rancwaal, amzromant or modificaton.
It unes ather than Fedaral appropaatod 1unes hawe or 'wik
be psic far influencng of slbempling o inflluence the persors
Fated sbove, | ahal compiale and subeil Standard Foom-
LLL, Dizclusure Fomn le Reporl Lotbying. | osdify lhet | siiall
require all subawards at 2l hees (inclading sub-grants and
coneracts) to simliary car®y and disciaze acooncingly
Fagerdly recognicsd Indan Tribes sd rbaly degignulec
housing ertoes {1 DHEs) estanished by Federaly-
racooneed Inclan tites &3 3 rasut of the axardsa of the
Irbe's sovarey power dre exchrded oo coverage by the
Dyrd Amendment, bul State recegnized Indizn vibes and

T LEHES estanished urcer State law are net excured fram
ha stena's covarane,
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IWe, the undersigned, certify under pensity of perjury thet the information provided above is rue, sccurate, and correct.
WARNING: Anyons who knoatngly submits a false clalm or makes a false statemant Is subject to criminal andéor civll panaltias,

including confinement for up 10 § yesrs, fines, and civil and administrative penalties. (18 U.S,C. §5287, 1001, 1010, 1012, 1014;
31 U.S.C. §3729, 5802; 24 CFR §2B.10{b)(1)iii)}.

Aog /-_'\'.
“Signature: /4{7/7/___ — ot
/ e

Frmm MUD-224-0 (C202)
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OME Kurber. 404C-00C4
Expraicn Cata: D35102006

Application for Federal Assistance SF-424

* 1. Type of Eubmizslan

| #reappication

] Aopieation

| ChamgeciCorrected Aok

*2 Typeof Applcaters TR

levens):

[x] e
[T] Cantiruatian
|| Revisicn

* Other (Speciy)

* 3 Data Racahind
|2:1:207¢ |

4. Apnkcant ldantiter

Sy Fedesl Enliy ldenliier

So Fadery Awurd Identfer

II 26 MWD 34 0003

State Use Only:

8. Dals Recuid by Sale | I? Slale Agpvication karrlis: ]

8. APPLICANT INFORMATICN:

" a Legal Name: lCiE'r' 02 Caxdzn

*Zp{Postal Code [0z10:-2120

* 0 EmployanTaxpays Mactifcaion Numose [EINTINY ‘e U

[a2-5000028 | |[zsuryaszezis

d Address:

* Stractt: Iwu: Murzml Sowml I
Sim2 [o Box 21520 |

oy |::.ndc.n |
CountoPanzh: | |

* Stale: Ixc: Hew Jursey —,
Provinos —l

* Courtry: [vsA: UNITED STATES i

©. Organtzational Unit:

Dapartmant Name:

Ivipeer Lot of Kicanoe

Dvaoe Name:

I’é:s:u iy Marapspent

f. Name and contact ink ion of

to be contacted on mats

Involving this application:

Pretx Im' ; _I

* Frot Namee

Modla Nane: |

|SZ‘UL L

" Lagt Name I:'arkcr

el —

TWe! [Direczor of Financa

Crgarizatiana Attison:

o

* Tamphone Nuvker. |ss6 752 2682

Fae Numbzr: |

*Emal: |scrarcerdcandennd . qov
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Application for Federal Assistance SF-424

' 9, Type of Applicant 1: Salect Applk Typa:

I
E
Tyoe of Apgicant 2: Select Apploat | yps. i
Tyax of fpplicant 3: Egdoct Applocars Typa:

* Oihar (penity)

City or Tommehlip Sovsrcnnent I

* 10. Mams of Fadaral Agency:

II.S eparcyant of Housing ans Comyunity Ioveloprent

11. Assi Listing Number:
O |
Azailanca Latng Tilk

e gy Solul iies Gl

* 12, Funding Oppartunity Numbar:
[z-z6 me-30-cocs |

" e

Wrmrgreay Soluliona Grack

13. Competition Identitication Number:

I |

W

14. Areas Affactad by Projact {Citles, Countlas, Statas, ate.|:

| | |_ado attachemant | [ esia atsctrnant | [ viw Atacument

P

*15. Descri) Title of App = Project:

lFY Z02¢ EST Motivitier Tneluding Hoveleps Freventicon, Sspid Re-Houclingy, ard Stre=: Cutrzaca

acrvices

A2z uppomng documenls s spes e in sgercy insiuchors,
| add Arackments I Defese Altchments | | Wiew Achimenes |
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Application for Federal Asglstance SF-424

16. Congres=ional Districtz OF:

fu Appiant |nJ f i ProgramiPopscl

Aftaeh 50 sddisons! i of PregrmiProjac Congrssinsl Dilics ¥ nandad

I Ade Attachmant 'I limleke.-\ﬂw‘mﬂ I Wiew Altadvnent |

17, Proposad Project:

‘= SledDale |02 /0172026 'k Freifale |06/3072027

18, Estimated Funding (S

"3 badery 2C3,127.00

o Appica

"o St

td ooy

*a Ol

"1 Frogram Income

‘g TOTAL 2€9,137.00

* 18. Is Application Subject to Review By Stats Under Exscutive Order 12372 Process?

(] & This sppication wes rade svaiabis lo e Sisle uncsr he Exacullve Order 12372 Progess far isviewen | |
[T] b Pregram i subjact to = O, 12572 kut has not heen saiemad by the St for rein.

[4] ¢ Frogram is not covnrsd by =00 12372,

* 20, 18 the Applicant Dafinguent On Any Federal Debt? (If *Yes." provide axplanation In attachmsent.)
[)¥es ]
1 Yas", provide axalanason ard attach
I Sy Allachiment Delete Mbactonent I erw Abachmen

21. *By signing this application, | certify (1) to the statements contained In the list of certifications®™ and (2) that the statements

hereln are true. complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to

comoty with any mwltmn terms o | accept an sward, | sm sware that any false, fictitous, or fraudulent statements or claims may
me to inal, civil, or administeative penalties, (U.S. Code, Tile 13, Section 1001)

E ** |AGREE

“* Tha st of catficatens and asworancos, o 30 inlemel stz where you may ablan $us 122 1S conlared 0 ™ arncuncement ar agancy
EDACHT NS Oarrs.

P P a——

Prafic Nz . J “FrstName:  viator I

PAkscdn Name ]

“LagtHams: < s ‘

Sullx o

TG e of dla Gily of Cinden ]

" Telsohone Number. [pog 757 - 700 | PPk | I

PEEl puyncEesndeno g 0
payorecaniznn 5o |
" SgnaluT of Auhonzad Reprozentalne: TCale Sgned:  [os /97 /2025
e = e
N’

Annual Action Plan 121
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAIB Number: 28010044
Fxpiratian Date: QRZEZT

U.S. Department of Housing

Applicant and Recipient
and Urban Davelopment

Assurances and Certifications

Instructions for the HUD-624-B Assurances and Cartifications

A par of yeur spphcation far HUD funding, you, as 1he officiel aLsnanzes 1 skgn on benalt of yaur arganizalian o & a1 hdlvoual must provos
the Sollowsing assuranos: ang oxtificalions, which replace any rquirsment 1 subanil an SF-424-5 or SF-424-D. The Rasponsiok Civi Rights
Official bas spedfied this form for uze for purocses of gereral corgliancs wilh 24 CTR §5 1.5, 3.115, 8.50, and 146.26, a2 spplicable, Tne
Responsbic Ghel Rghts Cécial may recure specific civi rignls 1o be furreshed corsisten: with thase suenonties and will specéy te
form on whigh such assurancas maust ne mada. A fature ro furnish ar comply with the aull nghts assurances corained in this fam may rasult e the
provadures 1o effecl compliance & 24 CFR §§ 1.8, 3115 857 or 14530

By submitting ik farm, you ara staling that 3 asszrbans made in this form are soe, aoorate, ard sarect,

£ Ine duly repregentaiyie of tha applicant, | ceetify thas 1he anpleant:

‘Authorizad Representstive Mame:

Prefoc K. | Tasl Name.  WVictor l

Micde Mame:

Lovst Nurie:  TwrsraTriwen

Suffx: l I

‘Tile. Enynv S i he by Gl Canden

“ApOilcant Orgenizemon: &ty uf Candu

1. Hashe legal awtherity 12 appYy for Freeral a5sistanes,
Iz e inslituliond, managedisl sne Tnancial cagatiity
(rdudiog funes W pay e nor-Federsl share of poogram
cesls) % plan, marasge and cornplete the progrm g
cascrbad In the applcaton and the gaverming body has duly
authorzed 1ha submission of the apnlcaton, noxdng thasa
seuances and carlifications, sndd suthanzed ma &3 tha
offcial rep ive of the sppl 10 sclin cornechion
wen Ihe applcasan and ta pravee any addivanal nformaticn
&2 may be raquirac

2. Wl admirister tha grare n compliance vath Titke W of
tha Civi Rights Act of 1954 (42 U.5.C 2000(¢)) and
irplernanting regulalicnz (24 CPR part 1) which provide hal
na persan in the Unsed Stales shall, on lhe grounds of race,
color of natienal angin, ke avcluced fram paricinalionin, az
danied the bensfiis of, or olhenss ba sutlact to
dciiminatioen under drey progran of sclivily thal resaves
Eroemal Airanaal assistanne OR If the spolcart is @
Fedarslly recognized ndlan vibe or s Irhaly aesigratad
housiyg endly, is subect Lo he Indan Civi Rghls Act (25
U.S.C. 1301 1303).

3. Wil sdnvrisler the grant n compllancs win Section 504
of Ihe Rebaoiilalicn Act of 1673 (23 U S.C. 794), 88
amerdad, and implernerting regulations &t 24 CIR parl &,
2 Amencan [Xsabiiies Act (42 U5 C. 8§ 12101 atseql),
and Implemanting reguistions at 28 CFR part 35 or 36, as
applicabie, and he Age Disaininalion A of 1975 (42
U.E.C. 8101 07) a2 srmenced, ard inplareatiog reguatives
at 24 GFR part 125 which together proide thial ro perzon in
2 Unkad Statas shall, on the grounds of dsablity nr age,
be exchlydec fom participalicn In. be danled the benatlis af,
ar otfieraise be suajected Lo dschiminston under sy
program ar actraly that receives Federal finarcial
aszislance. axcapl it e grant program authorzes o limis
puricipalivn W dezignated populslions, e he applicant
wil compy wen the rondiseiminaticn requrements vithin
the cesignatee papuiatian

£, Wil camply vih the Fair Housing Act (42 U.8.C. 3801-18),
as amendoo. and tac malamentng regualions 24

CFR part 130, which pronik dizcrrynalion In housng on e
vasiz of 1aoe, cobor, eigua, sex, dissbifly, amifel slaluz, or
natinra oigin and vl afirmanuely further fair housing; except
an spalears which is an Indan tnbe ar &5 inslramertal by which

15 earchiviad by statute from onvaraga coas not make ths
cartification: ard furiner excapl If Uw grant progrsm
Julhorizes o limits parlicipaton o Gesionsled popdativas,
then the gpplicant wil comgly with the nurdschiminaton
requirernerss atthin the designaied panulaticn

5. Wil comply wilh i apolcalie Tedaral
nerdeaimnativn regurements, inclading those isled at 28
CFR §§ 5.105(a) ard 5,106 as appicablo

8. Wl niol uze Mederal funding le promale cluersily,
anquity. ant inclusian (&) m P program:. ar
aclivitiea hal violate any sppiicable Faderal snd-
disaiminaticn keas.

7 WSl comply with 1he scouizition a1d relocation
requiraments of the Unifam Relocalion Assislarce and Rew
Properly Acyusition Poliges At of 1940, 25 amanded (42
U.S.C 24501 and impiemanting regulatians &t 49 CFE part
24 ang. 8s appicabie, Sacton 104{d) of e Housing end
Community Develoomesnt Aol of 1974 (42 U.S.C. 502(d))
ard mplemanting regulatons at 24 CFR part 42, suboart &

8. VIl oompdy vally e eenviiceementa reguiremenis of the
Nastional Ernaranmenial Policy At (42 U.S O, 4521 rtzoq.)
ard relnag Fedaral authorttias pree to $ha commimart ar
axpendliura of funcs “ar propany

4. Thae ne Fecerad appropnaed havds hase boan pad, of
will a0 pakd, by or on behat at tha appricant 2 any paraon
tor Influencing or atteenpting to influercs an officar or
employee of ary agency, a Member of Congras:, and officer
of eirpluyee of Congrass, ar an emakyes of 3 Memoer of
Cangrzss, in cornachan vath the aawrding of this Fedaral
qrant ar £2 extansion, renewsl, manamant or modification.
I funde ofer lhan Medersl sppeepeialed fancs have orwil
ke aaid farinduencng o attempting 2 Influercs the persens
Isted abave, | zhal compkets &nd submi S1andard Form-
LLL, Diclosure Fom le Reporl Loblying. © omlify lhat | shall
tesguire sl subwards at 3 liers Jinchading sub-granis and
cartracks) I similady certsy and dsciasae accandrgy
Fadesslly resognizad Indian Trbes and rbaly cesignalec
housing eniles (TOHC:) eslabished by Feduraly-
recagrized Indan nkes 35 3 rezut af the exerase of the
frba’s saearegn power are axchriod from covarsgs by ha
Ryrd Amandmant. but Stas-ecconized Incisn 1bes &l
TDHES eslabighed urcer Stale lav gre net exduved fram
Ihe statute's coverage.
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'Wa, tha undarsignad, cartiy under penaity of perjury that the Information pravided abave Is true, accurate, and correct.

WARNING: Anyone who knowingly submits 8 falss claim or makee a false statement is subject to criminal and'or civil penalties,
including confmement for up to § yesrs, fines, snd civil and sdiministrative pensities. (18 U.S.C. §5287, 1001, 1010, 1012, 1014;
31 U.5.C. §3729, 3802; 24 CFR §28.10{bl(1)(=i}).

2

“Dsta: ORISR0 ue

“Signaturs: ////’/”7’4 ~
/ a

Feorm HUD 424 B (2223)
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OB Numbar 4040-0004
Experabon Dade: 00242028

Application for Federal Assistance SF-424

Y1 Typa of Submisscn:

*2 Typeat :  "RR selnct app letine o)

[ ——

* Olher (Spacty)

[ Fraspptcation [5€] now
B2 Appication [[] continusticn

[ cnangadis 4 Appical mL

* 3 Dane Recawed: 4. Aoplicant Mernfier

|5r12026 |

53 Faderal Enfty Idantfier o, Faderal Awara Identhos

] I'll.l?:- - onG

State Use Only:

. Larte Recerosd vySlxl!:l I ] 7. S Applcalion ddecnfe [

8. APPLICANT INFORMATION:

" & Legal Name: Ics:-,» of Cardzn

)

* b Empoyerlaxpayer Marifcaion Numoee [CINTING: teoutl

21 6000418 | ||zswrysszeiie |

d. Address:

" Siroctl: [520 Market Stract l
Symml? £0 Mox 9anEn - . o I

" City: Canden I
CountyParish: ]

' Slata: Mz WO JOPRQY o
Provnos: ]

* Couriry. [l{::&: LUITED STATES

*2piPozal Code: [0s201 5120 |

#. Organizational Unit:

Dagadmant Nama Diviaion Mame

kepartn!nr: of Finsncs IO:'ar.tz Mansgement

1. Nama and contact of p to be contactad on matiers Involving this application:

i R

Ml Name I I

* Lozt Name: Ip::xer

Suffix I

Tite: lr'.r\:c:or ot PFirance

Crganzacny! Alliiston:

I

* Talkephone Numbarn |G &¢-v85-T622 J Fax Nu~ter:

* Emait Is:porkerocanc:m1 oo
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Typs:

1: Cily o Tavazhip Sovarnnznt

Typw ol Apglicant 2° Sadnet Appicant Typa

| ——

Type of Aostirl 3 Sewct Sppleay Typa:

L

¥ Oy |soocity):

*10. Name of Federal Agency:

TE Degesloeal 07 Hoesing and Coanunity Davcloznant

11. Assistance Listng Number:

l1a.2a1

Sgmuirne Lt Tilw

r‘OL'SL.ﬂD Copertunities Tor Sarmima caill Aids  (HOPMA)

*12. Funding Opporiunily Number:
|v;. HRAG= 1004
*Tiiw.

Ecusirg Ouportuniziss (or Merscosm a0 A0ds (LOVEKL

13. Competition Identdfication Number:

E ]

Tihka:
|

14. Arcas Affected by Projuct {Cities, Countias, Statas, ofc.j:

_A-vdﬂ Attachmant | l Dalta Atacmem | lm'iilrc;'}’ﬁvﬂachrrenl

*15. Descriptive Tills of Applicant’s Projact:
v 2025 NGPEA A9a51ing Assistance for Derrony witn HIVAAIDS on Rurl ington, Dender, sed Gloonmwslee
Countims

Arach sppading cocaments 3z specned in ageny nEuuns

Agd Attacnments I l nkaie mm:r:m:] Wiew Misdrnents l
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Application for Federal Assistance SF-424

16, Congreasional Districts Of:

Ca kppicat w * 0. Froyam'Froact |u.- ol |

Atach an adciticral Istof FrogamiFracc: Congraszonal Lisrclz it nseded.
I | Add Mbschenent I I Debele Altsziment l I Wiswe Alachimenl ]

17. Froposed Project:

*b Cnd D= ij

12. Estimated Funding ($):

*a. Fedeal 1,445,393.0¢
* b Apptia
Yo oStae

*u. Lacyl

Y e Cllwr

*t. Pragam ncema

g 1OTAL A&, N

*12. s Application Subject to Review By State Under Exccutive Order 12372 Process?

[:] a. Ins anpheatian was made avalabie ta lhe Stale uvder the Exesulve Order 12372 Precess for ieview en I:
D b. Program is subject le EC 12372 but has not baan selectad by Iha Stata tor raviaw

(4w Prugrem iz act coversd by E©. 12372,

* 20. Is the Applicant Delinguent On Ary Faderal Daln? (If "Yes,” provide sxpl in artachmant,)
[T ves [<Ina

If*Yea®, provicka expéanation ang attach

21. "By signing this application, | certify (1) to the statements contained in the list of certifications** and |2) that the statements
hercin are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to

comply with any resulting terms if | accept an award. | am aware that any false, fictious, or fraudulent statements or claimes may
subject me to criminal, civil, or admanistrative penalties. {U.S. Code, Title 18, Section 1001)

[ ** | AGREE

[ e

=t T lal of caaifcalions %) Aamranas, of A0 Intamal sila Whara you mAy aian =va i, Ik ]! 40 the | a7 AQANcyY
spech alnuclens.

Authorized Representative:
Pret: I'Ar l S Frzt Nyme. I'u'i’.'t oL ]
Ml e [ |

“laatMame [eacstarpaen |

Suix ] |

‘THe Iu-cy:-- o Lhe Cily 07 anden |
* lekephons Namoer: I;gs 2577390 Fax Namber I ]
*Emok [nayorscandonnj.cov i |

* Elgnanare of Aulhonzod Rasrnzerialne: L7 /,/ * Cale Signad:
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U.5. Departmant ot Housing
and Urban Davalopmant

L2008 Number: 20010044

Applicant and Recipient C
Fapératian Date: ZRAIT

Assurances and Certifications

Instructions for the HUD-424-B Assurances and Certificalions

A nan of yeur appication foe HUD furding, you. a5 lhe ollidal aumonzed @ sian oo behsll of your ergsnizstion or 52 an indivoual. must provide
1he ‘alcwing essurances and cedificatans, vevch repiace any requirement 1a subeiz an ST 424 G ar ST 424 D. The Respursioke Civi Righls
Olficial bz zpeciliad this farm for uza 101 pUrpeses of qerersl complanca with 24 CFR §§ 1.5, 3,115, B.50, and 145,25, as applicaake, Tha
Respansiie Cial Righls ONficisl may regure spedilic dui righls sesurances le ba furished corzislent aflh those aulherlies and will 2pacty the
form onatich such assumnoes must oe made. A faibore so furnish or somply will S Gui rights gszurenoes conlzived o lhis form may @sull in e
procadures 10 effact comalanca & 24 CFR §5 1.8 3195 HET, ar 1453,

Ry submitting fis fam, you are stating shat al ssserlians mesds in s foon sre bue, sccurasle, sid conecl

A3 Iha duly repeessntative of the applizant. | oertify that the applznt:

“Authorzan Raprasamatne Mame:
Prefix: My . I

Frathame [ola

]

Iidds Name:

|

"Last Nama:  |Carstoranzn

Suflee I

Tile:

l‘-’z.yo: Ot kne City af Carpier

*hppicard Crgarizslion. [City of Cander

1. Has lhe legal suthurity L spoly for Fedaral s2eislance,
has the inshitulinrad, managesial ard fnancisl cspabediny
(hguding funds ta pay 1he nar-Faderal shara of program
ceels) 1o plan, manage and complets the progrem as
descrined in the applcation and Lhe guueming body hag culy
authortzed the 5 1 o4 the app jan, inchading thass
asaurances and cerlificatons, and aumorzend me as =n
official rep lative of Ihe sppicalion 10 actin connaclion
wiih the applizatian and to pravide any sddilional infocrsstion
asmay be requree

2. WAl acmrester the grare n complisece wilh Tie Vi of
1na Codl Rights Act of 1564 (42 U.S.C 2000(d)) and
imgemendng reguiationrs (24 CFR par 1), which prosdde shat
riu persen in U United Slalee ahal, oa he grouncs of raca,
coor of nasonal angin, be exduded frum parbdpation n, Le
drming = benefits of. or athensse be subject o
diEcomnatian undar ary program of achivty thal receves
Fedara fnancis assistanca OR ITa apalvant 5 2
Fedaraly recognizad indisn vibe orits rbsly dasonaled
nousing enlity. = subject fo e Indian Ciuil Rights A4 (28
Us G, 1301-1303),

A VAl adminsters the gran in corglanos wilh Sedicn 504
atthe Renablitason Act of 2973 (25 U.S.C. 744), as
amended. and impEanening raqustons al 24 OFR pan §,
fhe Aengicen Dissviilies At (42 US.C. §§ 12101 el2e).),
are implemenarg regulaticns o 28 CFR part 18 or 36, ay
applicable, &l the Age Discrimination Act of 1975 (47
U.S.C. 8107-07) us armandead, and imglementing reguistions
atz4 CER par 1486 which tagesnier provide Ihat nu persen in
1he Urllea Stales shal, na the graunds af gisakilly or agu,
be exclucad fram partclpstion in, be daniad tha banehils o7,
ur ulbervise be subjecled Lo dizamnglion under sry
pragram oc achivey Tt receives Fecen finendsd
RAREAN0E; pxeapt IF e granl program autharizas or dmits
particpation Lo das) d papul @, than ha appleant
wall cornply will the pondiscrimingtion raguiramerds within
tke dusignated pepalsliaon.

4. WIE comply wilh the Fair Housirg Act (#2 U S0 34601-90),

as amended, ard (e mpkarenling reguistions sl 24

CER part 100, which proqiioit disaiminalivn n howing on Us
Easls af race, celer, rebgon, sex, dsabdity, farelisl sLalus, o
natonal ong/n and wil asrmatrady hrthar far housrg; sxeept
an applicant viich 8 an Indian trive or s nsmumartzity vhich

I8 exclucad by 2tatute from covarage does nct maka this
alificalivn; srd furlier except o grant program
aulbanzes or limits pariapation o desgnated popuasons,
™an the appdlcart wil comply 'with tha nondscriminaton
requirennents wilhin e dezignsled sopuaion.

S VO oamply wath al applicanka Faderal
nend2crminalion requirennentz, induding those labed st 24
CrR §§ 5.105{a) and £.108 = applicedle.

8. VWi actuss Fadersl unding to promote deersty.
ayuly, snd nduzivn (DCN mgndsles, poicies. pregrans, o
acivities it viclate any apolcable Sedery anti-
discriminazion laws

7. Wl camply with the acquistion and relocation
requiremestls of the Uniform Relozation Assstanoe and <ea
Praperty Acousiian Falckas Ant of 1970 as amandad (47
U5 0 £801) and impkamentng ragulslicrs & 48 CFR pen
24 and. g8 spolicele, Seclion 104(d) of Ihe Hewging &d
Cormranily Development fct of 1674 (42 U.S.C. 6304id))
ard mplemartieg regulaliors 2t 24 CFR part 42, zunpar 4

8. WS compdy widh e ervitoemienial requierenls of e
Natanal Enernmaneal Paley At (42 US.C 2329 elsan.)
ard rstated Federsl authorties pelor w0 the commiiment or
expendilure of furdds fur properly.

8. That no Federal appropeialed Tunda have teen paid, or
wall te paid, by ar an betalf of e sopbcard, lo ey perzon
fee influencing or abempeng te irfuenoe an officer e
orlayae of any anenty. a Member of Cororess, and atticar
of employes of Congreas, o 8n amployes of & Mdamber of
Cangress, in connection will: the swarding of ths Federal
grare ar ks axianalen, renaeal amendment ar mosificatian

It fungs othar thar Fecansl agprograted unds have o vill
Le paic for wiloencing o allerplng loinfusos lhe parzons
lztesd sbuve. | shizll complets ane uomil Standard Fonsn
LLL, DEclesiye Feem to Repart Lebmarg. | exrfy that | shal
raqurs 3 suhawams a1 all tes (NFudrg sud-gants and
COMracta) to simiarty cadify and disdcse actocdingly.
Feverdly recagnized Indien Trbes srd ikally desgnabed
housny enlilies (TOHES) eslablished by Secenlly
recagneed Indan triazs as a resul of e cxerese af the
Irba's sousralIn povsr ane avclisad fram conerage oy the
Byrd Amandment, b State-racogrizac indlan trbas and
TOHES eelablizhad under Slabe w e nol excioded fom
thes shatule's coserage.
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UWe, the undersigned, cortify under penally of perjury that the information provided above is rue, accurate, and correct

WARNING: Anyone who knowingly submits a false claim or makes a fales statemsnt is subject to criminal andior civil penaitiss,
Including confinement for up to 6 years, fines, and civil and administrative penatics. (10 U.S.C. §5287, 1001, 1010, 1012, 1014;
31 U,8.C. §3729, 3202; 24 CFR §208.10(b){1)(iii}).

N
\ -

*Skynalure: o ) s = *Date: C5/07/ 2028

Famn HUD.-424-8 102122
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CERTIFICATIONS

In accordunce with the applicable stutules und the regulations governing the consolidated plen regulations,
fhe jurisdiction cerrities that:

Affirmatively Further Fair Housing --The jurisdiction will atfirmarively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan — [t will comply with the
acquisition and relocution reguirements of the Uniform Relocation Assistance and Real Properly
Acquisition Policies Act of 1970, as amended. (42 U.S.C. 4601-4655) and implementing regulations at
49 CFR Part 24. It has in effect and is following a residentiel enti-displacecment and relocation assistance
plan requived under 24 CTR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs,

Anti-Lobbying 1o the best of the jurisdiction's knowledge and belief:

1. Nao Federzl appropriated lunds have been paid or will be paid, by or un behal( ol i, Lo any person [or
influencing or attemping to influence an otficer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of & Membar of Congress in connection with the
awarding of any Federal contract, the muking of any Federal granl, the meking of uny Federal loan, the
entering inta of any cooperarive agreement, and the extension, continuation, renewal, amendment, or
medification of any Federal contract, grant, loan, ar cooperative agreamens;

2. [Lany funds cther than Federal appropriared funds have heen paid or will be paid 1o any person for
influgncing or allempting w influence an officer or employes of any agency, 4 Member of Congress, an
officer or employee of Congress, or gn employee of a Member of Congress in connection with this
Federal contract, grant, loan, ar caoperative agreement, it will complete and submit Standard Form-111L,
"Disclasure Foem to Report Lobhying,” in aceordance with its instructions; and

3. 10 will require that the langoage of paragraph | and 2 of this anti-lobbying centification be included in
the awurd documents for all subawards at all tGers (including subcontracts, subgrants, and conlracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accovdingly.

Authority of Jurisdiction --The consolidated plan is autherized under State and local law (as applicable)
and the jurisdiction possesses the legal wutherity to carry out the programs for which it is sceking
funding, in accordance with applicahlc HUD regulations.

Consistency with plan - The housing activities to be vndertaken with Community Development Block
Cirant, HOME, Emergency Solutions Grunt, and Housing Opportunities {or Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Seetion 3 -- 1L will comply with section 3 of the [ousing and Urban Development Act of 1968 (12
A0 1u) }ﬁ]plcmcnliug regulations at 24 CFR Part 75.

| LF 517126
;ﬁénmm of Autharized Ofticist——— Dare
Mayor of the City of Camden
Title
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Specific Communily Development Block Grant Certifications

The Entitlement Communily certifies that:

Cilizen Participation - It is in tull compliance and folluwing & defailed citizen participation plan that
sulisfies the requirements of 24 CFR 91,105,

Community Development Plan — LLs consulidated plan identifies community development and housing
needs and specitics hoth shon-term and long-tenn community development objectives that that have heen
Ueveloped in accordance with the primary objeclive of the CDBG program (i.e., the development of viable
urban communities, by providing decent housing and expunding economic oppertunities, primarily for
persuns of low and maderare incame} and requirements of 24 CER Parts 91 and 570,

Following a Plan -- 11 i following & current consolidated plan that hes been approved by HUD.

Use of Funds -- 1t has complied with the following criteria:

1. Maximum Feusible Privrily. With respect to activities expected to be assisted with CDBG
funds, it has developed its Action Plan so as (o give maximum feasible priosity 1o activities
which benefir law- and moderate-income families or aid in the preveation or ¢liminativn of
sluos or blight, The Action Plan may also include CDBG-gssisted activities which the grunlee
certifics are designed lo meet oiher community development needs having particular urgency
hecause existing conditions pose a serivus and immediate threar to the health or welfare of the
community, and ather financial resources are nol available (see Optionsl CDBG Certification),

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed Joans,
during progrim yean(s) 20232028 - |a period specified by the grantes of cne,
two, or Lhree specilic consecutive program years], shall principally benefit persons of low and
moderate income in @ manner that easeres that at least 70 percent of the amount is expended for
activitics that benefit such persons during the designated period,

3, Special Assessments. It will not attempt Lo recover any capilal costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee churged or assessinent made as a condition of eblaining, aceess o such
public improvements.

However, if CDBG [unds ure used L pay the proportion of a fee or assassment that relates ta the
capital costs of public improvements (ussisted in part with CDBG funds) financed from other
revenie solrees, an assessment or charge muy be made againsi the properly with respect 1o the
public improvements financed hy a source ather then CDBG funds.

In addition, in Lhe case of properties owned and eccupied by moderate-income {not low-income)
familics. an assessment or charge may be made against the property for public improvements
financed hy & source ather than COBG funds il the jursdiction certifies that it lacks CNRG funds
to cover the asscasment.

Excessive Foree -- [t has sdopled and is enforeing:

1. A policy prohibiting the use of excessive foree by law enforcement agencies within its
jurisdiction against any individuals engaged in non-vinlent civil rights demaonstrations; and

2, A palicy of enforcing applicable Stute und local laws against physically barving entrance 1o or
exil from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdicrion,
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Compliance with Anti-discrimination laws -- The grunt will be conducted and administered in
conformily with title V1 of the Civil Rights Act of 1964 (42 L.8.C. 2000d) and the Tair [ousing Act (42
118.C. 3601-3619) und implementing regulations.

1.ead-Rased Paint — Its activities concerming lead-based paint will comply with the requirements of 24
CIR Part 35, Subparts A, B, J. K and R.

o I &%,
Comp)' ..9&/_“4:1. Iaw/*s/l-;/lt will comply with upplicable laws.

S
;/(_,__744 : 57126
S/iy('ulum ofYudidrized Official Date
Mayor of the City of Camden
Title
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OPTIONAL Community Development Block Grant Cerfilication

Submit the following certification enly when anc or more of the activities in the action plan are designed
to meet other communily development needs having particular urgency us specified in 24 CIFR
570.208(c):

I'he prantee herehy certifics that the Annual Plen includes une or more specifically identified CDRG-

ussisted uctivities which arc designed to meet other communily development needs having particular

urgency-eguuse existin c}aﬂltmns posc a serious end immediute threal 1o 1 healih or welfare of the
aficialrgsources are nnt available to meet such needs,
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Specific HOME Certifications

The HOME participating jurisdiclion cerlifies that:

Tenant Based Rental Assistance — L1t plans o provide lenani-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan.

Eligible Activitics und Costs -- Tt is using and will use HOME tunds for cligible activitics and costs, us
descrihed in 24 CFR §§92.205 through 92.209 and that it is nol using and will not use HOME funds for
prohibited activities, as described in §92.214.

Subsidy laycring - Belore committing any funds to a project, it will evaluste the project in accordance
with the guidelines thut ibadopts for this purpose and will not invest any more TTOME funds in
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Emergency Solutions Grants Cerfilications

‘The Cmergency Salutions Grants Program recipient certifies thar:

Major rehabilitation/conversion/renovation - I un emergency shelter’s rehabilitation costs exceed
75 percent of the value of the building hefore rehabilitation, the recipient will maintain the building as a
shelter tor nomeless individuals and families for a minimum of 10 years atter the date the building is fist
occupied by a hameless individual or funily afler the completed rehabilitarian.

It the cost Lo convert & building into an emergeney shelter exceeds 75 percent of the value of the huilding
atter conversion. the recipient will maintain the building as a shelter for homeless individuals and
families for a minimum of 10 years afler the date the building is first nceupied by a homeless individual
or family after the completed conversion,

In all other cases where FSG funds are used for renovatien, the recipient will maintain the building as a
shelter for hemeless individuals and familics for a minimum of 3 years afler the dale the building is first
occupied by a homeless individual or family after the completed renovation.

Pssential Services and Operating Costs - In the case of assistance involving shelter operations or
essential services related to stroet outrench or emergency shelter, the recipient will provide services or
shelter (o homeless individuals and familics tor the period during which the LSG assistunce is provided,
without regerd W a partivular site ne struetre, =0 long the recipicnt serves the same Lype of persons (2.,
familics with children, unaccompanied voutl, disabled individuals, or victims of domestic violence) or
persons in the same geographic erew,

Renovation  Any renovation carvied out with ESG essistunce shull be sulficient 1o ensure that the
building involved ts sale and sanitary,

Supportive Services — The recipient will assist humeless individuals in obtaining permanent housing,
uppropriate supportive services {including medical und mental health treatment, vietim services,
counseling, supervision, and other services essential for achieving independent living), and other Federal
State, local, and privale assistance available for these individuals.

Matching Funds — The recipient will obtain matching umounis required under 24 CFR 376,201,

Conlidentianlity — The recipient has established and is implementing procedures 1o ensurs the
confidentialily of records pertaining to any individual provided family vielence prevention ur treatment
sarvices under any project assisted under the ESG program, including protection aguinst the release of the
address or lacation of any [amily vivlence shelter project, except with the wricren authorization ot the
pesson responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, Lthe recipient will involve,
through employment, volunleer services, or vtherwise, homeless individuals and tamilies in constructing.
renovating, maintaining, and operating facilities assisted under the ESG program, in providing services
ussisted under the ESG program, and in providing services for oceupants of fucilities assisted under the
program.

Consaolidated Plan — All uctivities Lhe recipient undertakes with assistance under ESG arc consistent
with its consolidated plan.
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Discharge Policy — The recipient will estzhlish and implement, to the maximum extent praclicable and
where approprinle, policies and protocols for the discharge of persans from publicly funded institulions
or systems of care (such as health care [ucilities, mental health facilities, foster care or ather yourh
facilities, or correction pzagrams and institutions) in urder 1o prevenl this discharge from immediately

r these persons.
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Housing Opportunities for Persons With AIDS Certifications

The HOPWA gruntee certifies Lhal:

Activities -- Activitics funded under the program will meet urgent needs that wre not being mel by
uvailable public and private sources.

Building -- Any building or slructure assisted under that program shall he ep2rated for the purpase
specified in the conselidated plan:

I. Foraperiod of not less than 10 years in the case of assistance involving new construction, substantiul
rehabilitation, oracquisition of a facility.

2. Foregeriod of

or repair ¢f g buil
7‘“‘/ / _,
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCLRNING LOBBYING CERTIFICATION:

Lobbying Certilication

This certificution is 4 malerial representation of fact upon which reliance was placed when this transaction
was mede or entered inlo, Submission of this certification is a prerequisite for making or eatering into this
transaction imposed by section 1352, litle 31, U.S. Code, Any person who fails ta file the required

certitication shall be subject w a civil penally of not less than $10,00¢ and not more than $100,000 for
cach such failure.
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