CiTy OF CAMDEN

CiTY COUNCIL SPECIAL MEETING

May 5th, 2026 — 4:30 p.m.

Honorable Angel Fuentes, Council President
Honorable Arthur Barclay, Vice-President
Honorable Sheila Davis

Honorable Christopher Collins

Honorable Nohemi Soria-Perez

Hownorable Jannette Ramos

Honorable Falio Leyba-Martinez

Honorable Victor Carstarphen, Mayor

Daniel 5. Blackburn, City Aftorney
Howard McCoach, Counsel to Council

Luis Pastoriza, Municipal Clerk




CiTY COUNCIL AGENDA
SPECIAL MEETING

MAY 5™, 2026 — 4:30 P.M.
City Councir. CHAMBER

CALL TO ORDER
FLAG SALUTE
RoLL CALL
STATEMENT OF COMPLIANCE

NOTICE OF MEETING

PUBLIC COMMENT

*Public comment for resolutions and/or any other concerns
(Limited to 3 continuous minutes)

RESOLUTIIONS

Department of Public Works

1. Resolution Authorizing the Acceptance of a New Jersey Board of Public
Utilities Urban Heat Island Program Grant for the Farnham Park
Redevelopment Project

Department of Administration

ADJOURNMENT




Please note summary of Public Decorum rules below.

Rule XVII: Decorum

Any person who shall disturb the peace of the Council, make impertinent or slanderous remarks or conduct
himselfin a boisterous manner while addressing the Council shall be forthwith barred by the presiding officer
from further audience before the Council, except that if the speaker shall submit to proper order under these
rules, permission for him to continue may be granted by a majority vote of the Council.

City Council meetings shall be conducted in a courteous manner. Citizens and Council members will be
allowed to state their positions in an atmosphere free of slander, threats of violence or the use of Council as
a forum for politics. Sufficient wamings may be given by the Chair at any time dunng the remarks and, in the
event that any individual shall violate the rules of decorum heretofore set forth, the Chairperson may then
cut off comment or debate. Af the discretion of the Chairperson, light signals may be used lo display the
commencement of the time for speaking and a waming light may be flashed to show that the appropriate
time has passed. A red light will signal that there is no longer time.




AV:dh
05-05-26

RESOLUTION AUTHORIZING THE ACCEPTANCE OF A NEW JERSEY BOARD OF
FUBLIC UTILITIES URBAN HEAT ISLAND PROGRAM GRANT FOR THE
FARNHAM PARK REDEVELOPMENT PROJECT

WHEREAS, the New Jersey Board of Public Utilities - Urban Heat Island Program has
awarded a Urban Heat Island Program Category I grant to the City of Camden for the Farnham Park
Redevelopment Project in the amount of $1,000,000.00; and

WHEREAS, it is in the best interest of the City of Camden to accept said grant; now, therefore

BE IT RESOLVED, by the City Council of the City of Camden that the City of Camden is hereby
authorized to accept the Urban Heat Island Program Category I grant in the amount of ONE MILLION
DOLLARS ($1,000,000.00) from the New Jersey Board of Public Utilities - Urban Heat Island
Program for the Farnham Park Redevelopment Project; and

BE IT FURTHER RESOLVED that the proper officers of the City of Camden are hereby authorized
to execute the necessary documents in order to accept said grant.

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of this
Resolution shall be forwarded to the State Commissioner of Commuaity Affairs, who shall have ten (10)
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of the
Municipal Clerk.

Date: May 5, 2026

The above has been reviewed
and approved as to form.

() (A

DANIEL 3-HLACKBURN
City Attormey
ANGEL FUENTES
President, City Council
ATTEST:
LUIS PASTORIZA

Municipal Clerk




CITY OF CAMDEN — CITY COUNCIL ACTION REQUEST FORM

CounciL MEETING DATE: May 13, 2026

TO: City Council
FROM: Keith L. Walker, Director — Dept. of Public Works

TITLE OF ORDINANCE/RESOLUTION: RESOLUTION AUTHORIZING THE CITY OFf CAMDEN TO
ACCEPT A UHI PROGRAM CATEGORY 1 GRANT FOR $1,000,000 FOR THE FARNHAM PARK
REDEVELOPMENT PROJECT.

Pcint of Keith L. Walker Public Works 856-757-7139  Keith.Walker@camdennj.gov
Contact:
Name Department- Phone Email
Division-
Bureau
ENDORSEMENTS
Recommend  Signature Date Comments
Approval
(Y/N)
Responsible e S e 4/20/26
Department Director

Supperting Department
Director (if necessary)
Director of Grants
Management

Qualified Purchasing

Agent
Director of Finance

Approved by: /
Business Administrator /

Signature Date

Attachments (list and attach all available):
1. Award Letter
2. Project Narratives
3. Application Copy

“Walk-on” note: All walk-on legislation must be pre-approved by the Business Administrator. The
Department Director and Contact Person are jointly responsible for delivering all necessary documents
to the City Clerk for distribution at the Council Meeting.

Received by:
City Attorney

Signature Date




EXECUTIVE SUMMARY

TITLE OF ORDINANCE/RESOLUTION: RESOLUTION AUTHORIZING THE CITY OF CAMDEN TO
ACCEPT A UHI PROGRAM CATEGORY 1 GRANT FOR $1,000,000 FOR THE FARNHAM PARK
REDEVELOPMENT PROJECT.

FACTS/BACKGROUND: (Executive level details. Short concise bullets)

e Grantis for $1,000,000.00

* Funding for Category 1 Comprehensive Public Space Urban Heat Island Mitigation
project to revitalize Farnham Park centering on demolishing the existing deteriorated
pavilion and constructing a new, safer pavilion with a permanent roof, modernize and
upgrade the existing splash pad and install a new playground.

AMOUNT OF PROPOSED CONTRACT or TOTAL COST OF PROPOSAL: n/a

IMPACT STATEMENT:

* This grant will allow for upgrades that will create a safer, more functional and inviting
environment for the community.

e Grant has no match requirement

* Without a resoiution, the City is not authorized to accept this grant.

SUBJECT MATTER EXPERTS/ADVOCATES:
e Keith L. Walker, Public Works
o Attendance: (Y/N/Tentative). Confirmed?
¢ Name, Organization 2.
o Attendance: (Y/N/Tentative). Confirmed?
e Additional as required...

COORDINATION:
* Who is impacted/has action if the legislation is passed? Include Government and Non-
Government entities

Prepared by: Amanda C. Fleming 856-757-7393 Amanda.Fleming@camdennj.gov

Name Phone/Email




Christine Gahl-Sadovy
MIKIE SHERRILL

President
OVERNOR
¢ %tatt of ﬁﬁm 321'522’ Dr. Zenon Christodoulou
DR. DALE G. CALDWELL BOARD OF PUBLIC UTILITIES Commissioner
IT. GOVERNOR 44 South Clinton Avenue
Post Office Box 350 Michael Bange
Trenton, New Jersey 08625-0350 Commissioner
www.nj.gov/bpu/
(609)777-3300 Emma Rebhomn

Commissioner

Joseph Coviello
Commissioner

April 17,2026

City of Camden
520 Market Street, City Hall
Camden, NJ 08102

Dear Mayor Victor G. Carstarphen,

Congratulations! We are pleased to inform you that you have received a UHI Program Category
1 Grant in the award amount of $1,000,000 for the Farnham Park Redevelopment Project.

All awardees are required to submit a grant agreement by May 8, 2026; municipalities are also
required to submit a municipal resolution alongside the grant agreement. Grant agreements are
being prepared by the BPU’s Office of Clean Energy Equity and will be accessible through
SAGE for review and signature once they are finalized. Failure to sign the grant agreement, and,
in the case of municipal awardees, to adopt the required municipal resolution, may result in
revocation of the award, and another application submitted during the grant window may be
considered in place of the rejected project award. Once the agreement is returned and signed by
the relevant BPU official, funds will be released and sent to the Vendor ID that was entered in
your SAGE application. Please note that 75% of grant funds will be disbursed up front. The
remaining 25% will be disbursed at the end of the grant term.

Municipalities and Community-based Organizations selected for the grant are required to submit
a completed final project performance report and a final expenditure report to the BPU at the end
of the grant term. The grant term for Categories 1 and 2 is three (3) years; the grant term for
Category 3 is two (2) years. Recipients of Category 1 and Category 2 awards must submit eleven
(11) quarterly financial reports over three (3) years, and Category 3 recipients must submit seven
(7) quarterly financial reports over two (2) years, with all awards requiring financial quarterly
reporting to begin three (3) months after the receipt of grant funds on June 1, 2026. The financial
reporting periods will be as follows:

1. 9/1/2026-9/30/2026
2. 12/1/2026-12/31/2026
3. 3/1/2027-3/31/2027




4. 6/1/2027-6/30/2027

5.9/1/2027-9/30/2027

6. 12/1/2027-12/31/2027

7.3/1/2028-3/31/2028

8. 6/1/2028-6/30/2028 (the final financial report for Category 3 is due)

5. 9/1/2028-9/30/2028

10. 12/1/2028-12/31/2028

11.3/1/2029-3/31/2029

12. 6/1/2029-6/30/2029 (the final financial reports for Categories 1 and 2 are due)

Please refer to the guidelines provided by BPU Staff for both the final performance report and
the financial reports. Please also note if the awardee is sub-granting or providing stipends to
another entity, i.e., distributing funds to another organization or individual, the
subgrantee/stipend recipient will be subject to all of the same reporting requirements as the
awardee. The grantee is responsible for ensuring that the subgrantees provide these reports and
for integrating the subgrantee reporting into the grantee's overall reporting.

All awardees are eligible to receive technical assistance (TA) from the Center for Urban Policy
Research (CUPR) at Rutgers University regarding project design, project monitoring, and
reporting. Further information on CUPR consultations and TA sessions will be sent to awardees
via email.

Warm regards,

o

Christine Guhl-Sadovy

President




NJ BPU UHI FY26 Program Category 1
City of Camden — Narrative

Farnham Park Project - $1.000,000

e  Area Benefitting

This project will benefit Farnham Park, located at 1648 Baird Street in Camden, New Jersey. The
park is located within the Parkside neighborhood, a highly urbanized residential community
situated along the Cooper River. Farnham is a valued green space in an area characterized by dense
development, limited tree canopy, and elevated heat exposure, making it an important
neighborhood refuge. Farmham Park is adjacent to several educational and youth-serving
institutions, including Dr. Charles E. Brimm Medical Arts High School, Forest Hill Elementary
School, and a nearby Early Childhood Development Center. The surrounding community includes
long-term residents who rely on the park for recreation, community gatherings, and informal social
connection, particularly during warmer months. The park’s proximity to the Cooper River also
supports local wildlife, including fish and migratory birds. Enhancements to this site will directly
serve neighborhood residents, students, and families by improving safety, usability, and access to
cooling and recreational amenities in an area with limited alternatives.

¢ Briefly describe the project for which you are seeking funds:

The City of Camden is seeking $1 million in funding for a Category 1 Comprehensive Public
Space Urban Heat Island Mitigation project to revitalize Farnham Park. The project centers on
activating this underutilized but well-loved community green space by demolishing the existing
deteriorated pavilion and constructing a new, safer pavilion with a permanent roof that can support
year-round community use. In addition, the project will modemnize and upgrade the existing splash
pad to improve functionality, safety, and cooling benefits during extreme heat events. A new
playground will also be installed to expand recreational opportunities for children and families and
to encourage intergenerational use of the park. Collectively, these improvements are designed to
reduce heat impacts, enhance public safety, and strengthen neighborhood connectivity by creating
intentional third and fourth spaces that support community gathering, programming, and
resilience.

* Assessment of Need - List the needs which illustrate the reasen for the project

Farnham Park serves a densely populated, highly urbanized area of Camden’s Parkside
neighborhood. The neighborhood experiences disproportionate heat impacts due to limited tree
canopy, extensive impervious surfaces, and proximity to the Cooper River, all of which contribute
to the park functioning as a localized heat sink. While the park is one of the few accessible green
spaces in the neighborhood, its aging amenities limit its usability and safety. The existing pawllon
is structurally deteriorated and lacks a roof, restricting its use during extreme heat, rain, or
community events that require shade and weather protection. Families, students from nearby
schools, and older adults rely on this park for outdoor activity, yet the current conditions reduce
opportunities for consistent programming, cooling relief, and safe recreation, particularly during
increasingly frequent heat events.

Commumty input has been a central driver in shaping this project, with residents consistently
expressing a desire for safer, shaded gathering spaces, updated play amenities for children, and
improved features that allow the park to be used more often and by more people. Feedback




NJ BPU UHI FY26 Program Category 1
City of Camden — Narrative

Farnham Park Project - $1,000,000

gathered through neighborhood engagement, community cleanups, and park-based events
highlighted the importance of transforming Farnham Park into an intentional third and fourth space
that strengthens social connections and promotes neighborhood safety. The proposed demolition
and reconstruction of the pavilion, splash pad upgrades, and installation of a new playground
directly reflect these community priorities and are designed to meet identified needs for cooling,
recreation, and inclusive public space. This project is fully supported by the Administration, which
recognizes its alignment with citywide goals related to heat mitigation, neighborhood
revitalization, and equitable investment in overburdened communities.

e Evaluation - Describe how the project is to be self-evaluated:

The City of Camden will evaluate the project primarily through community feedback, to ensure
the improvements meet stated goals related to heat mitigation, safety, and community activation.
The City will solicit feedback from neighborhood residents, local schools, and community
organizations through surveys, informal listening sessions, and engagement at park events to
understand how the improvements are perceived and used. This feedback will be used to evaluate
whether the park is functioning as an effective third and fourth space that supports social
connection, comfort during extreme heat, and a sense of neighborhood ownership. Findings from
both data tracking and community input will be compiled into periodic internal reviews and
required grant reporting to guide future park investments and ensure alignment with program
goals.

Baseline conditions will be documented prior to construction, including current park usage levels,
frequency of organized events, and existing infrastructure limitations. Following project
completion, the City will track increases in pavilion use, park programming, and seasonal
attendance, with particular attention to warm-weather utilization and the effectiveness of shaded
and cooling features such as the new pavilion and upgraded splash pad. Maintenance records and
safety inspections will also be reviewed to assess infrastructure performance, durability, and long-
term viability.

Objective Title 1: Program/project administrators meaningfully engage with the

community and provide community input into the project.

¢ Describe what will be done to alleviate the needs described:

To meaningfully engage the community and ensure resident input directly informs project
decisions, the City of Camden will implement a community engagement process throughout both
the design and implementation phases of the project. Project administrators will work with
neighborhood residents, nearby schools, and local community-based organizations to gather input
through community meetings, listening sessions, and engagement during park events such as
cleanups and movie nights. Questions will focus on desired pavilion features, safety
considerations, programming needs, and playground and splash pad design elements to ensure the
improvements reflect how the community wants to use the space. This input will be incorporated
into final design decisions, reinforcing a whole-neighborhood approach consistent with the
program’s intent.




NJ BPU UHI FY26 Program Category 1
City of Camden — Narrative

Farnham Park Project - $1.000.000

The City will maintain ongoing communication with the community as the project progresses,
providing updates on timelines, construction phases, and opportunities for continued involvement.
Community members will be invited to participate in project milestones, such as design reviews
and post-construction walkthroughs, to confirm that the completed improvements align with
community expectations. The City will also coordinate with nearby schools and neighborhood
partners to help activate the space through regular programming once improvements are complete,
ensuring the park remains responsive to evolving community needs.

* Methods - List the methods to be used to attain objectives described and estimated
completion date:

The City will use a combination of community engagement and project management methods to
attain the stated objectives. Engagement strategies have included public meetings, surveys,
stakeholder workshops, and collaboration with local organizations to gather community input
before implementation. These strategies will continue after implementation. Clear communication
channels will be maintained through regular updates, posted notices, and outreach campaigns to
ensure residents remain informed and involved. Project administrators will coordinate closely with
contractors, facility staff, and municipal departments to ensure timely installation, operational
readiness, and alignment with community needs. All project activities, including planning,
installation, evaluation, and reporting, are expected to be completed by May 31, 2029,

Objective Title 2: The project will effectively provide cooling and/or shade for future
generations.

¢ Describe what will be done to alleviate the needs described

The project will address long-term cooling and shade needs by replacing the existing deteriorated
pavilion with a new, permanent, roofed structure designed to provide reliable shade and thermal
relief during hot weather. The new pavilion will be oriented and constructed to maximize shaded
coverage throughout the day, allowing it to function as a consistent cooling refuge during extreme
heat events. By creating a durable, all-weather structure, the City will ensure the space can be used
safely and comfortably by future generations for community gatherings, school-related activities,
and recreational programming without being limited by heat exposure or inclement weather. This
investment directly responds to the park’s current role as a heat sink and transforms it into a
protective, climate-resilient asset.

In addition to the pavilion, the project will enhance cooling benefits by upgrading the existing
splash pad and installing a new playground designed with heat-conscious materials and layouts.
The splash pad will continue to serve as a critical cooling feature for children and families during
summer months, while the new playground will encourage active use without relying solely on
heat-absorbing surfaces. Improvements will reduce surface temperatures, increase comfort, and
support healthy outdoor activity over the long term.

¢ Methods - List the methods to be used to attain objectives described and estimated
completion date




NJ BPU UHI FY26 Program Category 1
City of Camden — Narrative

Farnham Park Project - $1,000,000

Project administrators will conduct outreach to residents, schools, and community partners to
inform design decisions and ensure the project reflects neighborhood priorities. The City will use
qualified design and construction professionals to demolish the existing unsafe pavilion and
construct a new roofed pavilion that maximizes shade and long-term usability, while upgrading
the splash pad and installing a new playground using materials and layouts that reduce heat
absorption and enhance safety. Implementation will follow established municipal procurement,
permitting, and inspection processes to ensure quality, compliance, and longevity. Ongoing
coordination with community stakeholders and City departments will support effective
construction, activation, and maintenance of the park improvements to achieve lasting cooling,
safety, and community connectivity outcomes. All work is expected to be completed by May 31,
2029.

Objective Title 3: The project will be executed within the timeframe of the grant period.

¢  Describe what will be done to alleviate the needs described

To ensure the project is executed within the grant period, the City of Camden will rely on
established project management practices and internal coordination across relevant municipal
departments, including Parks, Public Works, and Purchasing. The City will develop a project
schedule that aligns design, permitting, procurement, and construction activities with the grant
timeline. Early coordination with design professionals and regulatory agencies will help prevent
delays, while clearly defined milestones will allow administrators to track progress and address
issues as they arise. This proactive planning approach will ensure that critical improvements to
address heat, safety, and underutilization at Farnham Park move forward efficiently.

Throughout implementation, the City will conduct regular progress reviews and maintain clear
communication among contractors, City staff, and community stakeholders to keep the project on
schedule. Financial tracking and reporting will be closely aligned with construction milestones to
support timely reimbursement and compliance with grant requirements. By leveraging prior
experience managing capital park improvements and grant-funded projects, the City will be well-
positioned to respond quickly to unforeseen challenges without compromising project scope or

quality.

¢ Methods - List the methods to be used to attain objectives described and estimated
completion date

The City will meet this objective by following a clear project schedule, coordinating early with
contractors and suppliers, and monitoring progress to prevent delays. Regular check-ins, timely
procurement, and dedicated project oversight will ensure all tasks move forward as planned. All
work is expected to be completed by May 31, 2029,

* Describe your agency's mission/purpose, and include an organizational chart that lists
the duties and responsibilities of staff that will be directly involved in the project:




NJ BPU UHI FY26 Program Category 1

City of Camden — Narrative

Farnham Park Project - $1.000,000

The mission of the City of Camden is to provide effective, equitable, and transparent government
services that enhance the health, safety, and quality of life for all residents. The City is committed
to strengthening community resilience and connectivity by improving public infrastructure, and
ensuring that essential services meet the needs of its diverse population. Camden works to create
sustainable, livable neighborhoods through strategic planning, collaborative partnerships, and
responsible stewardship of public resources. As part of this mission, the City prioritizes projects
that address environmental challenges, improve public assets, and support vulnerable
communities. The proposed Farnham Park Revitalization Project aligns with these priorities by
enhancing, and thereby, reactivating a longstanding community asset.

Oversight of the project will be led by the City Administrator, Timothy J. Cunningham, who directs
overall municipal operations and ensures that citywide initiatives comply with policy, budget, and
regulatory requirements. His responsibilities for this project will include high-level guidance,
problem resolution, and coordination among City departments to maintain progress and
accountability. He will also ensure that the project aligns with broader municipal goals related to
climate resilience and public safety. As the chief administrative officer, he will provide leadership
support to staff and oversee major decision points throughout the grant period.

Grant administration responsibilities will be handled by the City’s Grant Administrator, Kelly
Mobley. She will ensure compliance with all grant guidelines, manage reporting requirements, and
oversee documentation related to expenditures, timelines, and performance measures. Her duties
will also include coordinating communication between project partners, preparing required
submissions to the funding agency, and monitoring the project’s administrative progress. She will
work closely with other departments to ensure that procurement, contractor onboarding, and
payment processes occur smoothly and in accordance with grant rules. Through her oversight, the
City will maintain fiscal responsibility and full compliance throughout the grant term.

Director Keith Walker of the Department of Public Works and Director Dr. Edward C. Williams of
the Department of Planning and Development play complementary leadership roles in advancing
the Farnham Park revitalization project. Director Walker will oversee site preparation, demolition
of the existing deteriorated pavilion, coordination of construction activities, and long-term
maintenance considerations to ensure the new pavilion, splash pad upgrades, and playground are
safely built and sustainably maintained. Director Williams will lead project planning, design
coordination, and alignment with broader neighborhood revitalization, climate resilience, and land
use goals, including integration with community input and applicable grant requirements.




Status Change Message

Congratulations! Your application has been submitted and now being reviewed for approval.




