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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Camden, New Jersey, has completed its five-year planning process for the Program Years
2025-2029 Consolidated Plan. The purpose of this plan is to identify key strategies for advancing
affordable housing, preventing homelessness, ensuring fair housing, expanding economic opportunities,
and improving neighborhoods. The Consolidated Plan provides a comprehensive vision that guides the
city's policies and resource allocation to address these critical priorities over the next five years.

For FY 2025, Camden expects to receive an annual allocation of $2,380,231 in Community Development
Block Grant (CDBG) funds, $787,954 in HOME Investment Partnerships Program (HOME) funds,
$217,782 in Emergency Solutions Grant (ESG) funds and 1,377,747 in HOPWA. Over the five-year period,
the City anticipates a total investment of approximately $23,000,000 from the U.S. Department of
Housing and Urban Development (HUD) to support its community development efforts.

The Consolidated Plan will serve as a strategic tool for guiding the City of Camden’s decisions on HUD
funding across housing, social services, infrastructure improvements, and other critical community
development services. The plan has been developed in compliance with HUD’s prescribed guidelines and
is informed by a thorough analysis of demographic trends, housing data, community and stakeholder
input, past program performance, and existing planning documents.

Throughout the planning process, the City conducted public hearings, engaged residents and businesses,
attended community meetings, distributed surveys, and held internal departmental discussions to
assess community needs. The purpose of these activities was to gather insights from residents and
stakeholders regarding Camden’s housing and community development priorities. This input played a
key role in shaping the goals and objectives outlined in the 2025-2029 Consolidated Plan.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The Five-Year Consolidated Plan identifies four primary goals, with corresponding objectives and
strategies, to meet Camden’s housing and community development needs. These goals include:

Consolidated Plan CAMDEN
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1. Preserving and increasing affordable housing options for low- and moderate-income residents
through rehabilitation, new construction, and assistance programs.

2. Enhancing the quality of life in Camden’s neighborhoods by investing in infrastructure
improvements and public services, and fostering community development.

3. Supporting economic development by creating pathways to employment, supporting small
businesses, and promoting job training initiatives.

4. Ensure that Camden’s residents have access to the resources needed to thrive through
activities and actions that do not violate any applicable Federal anti-discrimination laws,
including Title VI of the Civil Rights Act of 1964.

3. Evaluation of past performance

We have conducted a thorough evaluation of our past performance to guide the development of our
2025-2029 Consolidated Plan. This assessment reviewed the outcomes of previous housing and
community development initiatives, leveraging data from the 2023 ACS 1-Year estimates, the 2024
Point-in-Time Count, and our Continuum of Care reports. This analysis helped us identify key outputs,
such as the successful placement of individuals into employment programs and the provision of shelter
to homeless individuals. It also highlighted ongoing needs, including a persistent shortage of affordable
housing units (estimated at 1,000 units based on 2023 data) and gaps in mental health services for
chronically homeless populations.

4. Summary of citizen participation process and consultation process

The City of Camden conducted an extensive outreach process over a three-month period, from October
to December 2024, to gather input for the development of the 2025-2029 Consolidated Plan. This
process included meetings with neighborhood groups, a public needs hearing, briefings with city
officials, and internal discussions among city departments. Additionally, a draft of the Consolidated Plan
was made available for a 30-day public comment period, followed by a second public hearing on the
finalized plan to provide residents and stakeholders an opportunity to offer feedback.

All comments and feedback received during this process were carefully reviewed and used to identify
the City's priority needs. These identified needs informed the development of goals that the
Consolidated Plan and the 2025 Annual Action Plan are built upon.

5. Summary of public comments

Based on input and data received through this robust citizen participation process, the following
summarizes the key public comments regarding Camden’s community needs:

Comments Regarding Community Needs

Consolidated Plan CAMDEN
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While residents raised a variety of important concerns, the following issues emerged as the highest
priorities, as detailed in the Strategic Plan’s priority needs section:

o  Water Infrastructure Replacement and Improvements: Ensuring safe, reliable, and up-to-date
water systems is a critical priority.

e Elimination of Slum and Blight: Revitalizing blighted areas to improve the overall quality of life
in Camden.

e Street Improvements: Upgrading streets, sidewalks, and public spaces to enhance safety and
accessibility.

e Youth Programs and Services: Expanding services and programs to support Camden’s youth,
including after-school programs and mentorship.

e Youth Facilities: Improving or developing facilities dedicated to youth activities.

o Code Enforcement: Strengthening code enforcement to ensure compliance with local laws and
improve neighborhood conditions.

e Job Training/Workforce Development: Increasing access to job training programs, particularly
for residents of low- and moderate-income neighborhoods.

e Economic Development: Encouraging local business growth and creating jobs in key sectors.

e Homeowner Housing Rehabilitation: Providing assistance to rehabilitate and improve owner-
occupied homes.

o Affordable Housing (Rental and Owner-Occupied): Expanding the availability of affordable
housing options for low- and moderate-income families.

e ADA Accessible Home Improvements: Increasing the availability of accessible housing for
people with disabilities.

e Fair Housing: Ensuring equal access to housing for all residents, regardless of race, creed, color,
national origin, gender, or disability.

e Utility Assistance: Offering financial assistance to help low-income residents manage utility
costs.

e Financial Literacy/Credit Repair: Expanding financial literacy programs to improve credit and
financial stability for Camden residents.

e Special Needs Services: Providing housing and services for residents with special needs,
including persons with HIV/AIDS.

e Veteran Services: Supporting Camden’s veterans through targeted services and housing
assistance.

e Senior Services: Enhancing services and housing options for Camden’s senior population.

e Rapid Rehousing: Expanding rapid rehousing programs to quickly move homeless individuals
and families into permanent housing.

o Homeless Prevention and Services: Providing services to prevent homelessness and support
those at risk.

e Transitional and Emergency Shelters: Increasing the availability of transitional and emergency
shelters for homeless individuals and families.

Consolidated Plan CAMDEN
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e Public Safety/Crime Prevention: Improving public safety through crime prevention initiatives
and stronger community-police partnerships.

e Recreational Opportunities: Expanding access to recreational programs and facilities for all
residents.

e Environmental Issues: Addressing environmental issues through activities and actions that do
not violate any applicable Federal anti-discrimination laws, including Title VI of the Civil Rights
Act of 1964.

e Energy Efficiency Improvements: Promoting energy efficiency measures in housing and
community facilities.

o Neighborhood Improvements: Supporting the beautification and revitalization of Camden’s
neighborhoods through targeted community development projects.

6. Summary of comments or views not accepted and the reasons for not accepting them

All public comments received during the outreach process were carefully considered. The City has
addressed these comments either directly or generally through the Strategic Plan and/or Annual Action
Plan. There were no significant comments or views that were disregarded without thorough review and
reasoning.

7. Summary

The City of Camden undertook an extensive outreach process over a three-month period from October
to December 2024 to inform our 2025-2029 Consolidated Plan. This effort included public meetings,
focus groups, and an online survey. Consultations with local nonprofits enriched our understanding of
community needs. The intention behind this plan is to address the identified gaps - affordable housing,
health services, and job opportunities - while fostering equitable growth. Our expectation is that, by the
plan’s conclusion in 2029, we will have reduced the housing shortage, improved mental health service
access for individuals, and placed residents in sustainable employment.

Assurances

The City of Camden agrees that its compliance in all respects with all applicable Federal anti-
discrimination laws is material to the U.S. Government’s payment decisions for purposes of section
3729(b)(4) of title 31, United States Code.

The City of Camden will not operate any programs that violate any applicable Federal anti-discrimination
laws, including Title VI of the Civil Rights Act of 1964.

Consolidated Plan CAMDEN
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator CAMDEN Bureau of Grants Management
HOPWA Administrator CAMDEN Division of Housing Services
HOME Administrator CAMDEN Division of Housing Services
ESG Administrator CAMDEN Department of Human Services

Table 1 — Responsible Agencies

Narrative

The successful implementation of Camden’s 2025-2029 Consolidated Plan will rely on strong
partnerships and collaboration with a range of public entities, including state agencies, neighboring local
governments, and other organizations. Camden is committed to fostering a coordinated approach to
addressing affordable housing, economic development, community development, and public services
for low- and moderate-income residents. This coordination will ensure that resources are maximized,
services are delivered efficiently, and strategic goals are met.

State of New Jersey

Camden works closely with the State of New Jersey, particularly through its partnerships with the New
Jersey Department of Community Affairs (DCA) and the New Jersey Housing and Mortgage Finance
Agency (NJHMFA). These agencies provide critical support for housing programs, including the financing
of affordable housing projects and administration of rental assistance programs. The City will continue
to align its goals with state priorities, particularly in addressing housing affordability, homelessness
prevention, and community revitalization. Coordination with the state will also extend to securing Low-
Income Housing Tax Credits (LIHTC) for affordable housing development, supporting disaster recovery
programs, and accessing additional resources for economic development initiatives.

Adjacent Municipalities and Regional Cooperation

Camden will strengthen its collaboration with adjacent municipalities, including Pennsauken, Cherry Hill,
and Gloucester City, as well as the broader Camden County government. Given the interconnected
nature of housing markets, economic development, and transportation systems, regional cooperation is

Consolidated Plan CAMDEN
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essential to achieving the City’s goals. Camden will work closely with its neighboring municipalities on
issues such as transportation infrastructure improvements, shared services, and cross-jurisdictional
economic development projects that benefit the entire region. The Delaware Valley Regional Planning
Commission (DVRPC) will continue to play a key role in ensuring regional transportation and land-use
coordination.

Quasi-Governmental Entities and Non-Profit Organizations

Camden will also continue its long-standing collaboration with quasi-governmental entities, such as the
Camden Redevelopment Agency (CRA) and the Camden County Improvement Authority (CCIA), which
are key partners in implementing redevelopment projects, managing land, and promoting economic
development. These partnerships will focus on land acquisition, site remediation, and redevelopment
efforts, particularly in underutilized and blighted areas of the city.

In addition, the City will work with local and national non-profit organizations that have a proven track
record of serving low- and moderate-income populations. Organizations such as the Housing and
Community Development Network of New Jersey, Cooper's Ferry Partnership, and Habitat for Humanity
are vital partners in the delivery of housing services, community development projects, and
neighborhood revitalization initiatives. These collaborations will ensure that Camden's most vulnerable

populations, including the homeless, seniors, veterans, and individuals with disabilities, receive the
services and support they need.

Consolidated Plan Public Contact Information
Dr. Edward C. Williams, PP, AICP, CSI, Director
Department of Development and Planning
Division of Planning

520 Market Street

City Hall, Room 224

P.0. Box 95120

Camden, NJ 08101-5120

(856) 757-7214

Consolidated Plan CAMDEN
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

In developing this Consolidated Plan and Annual Action Plan, the City of Camden conducted a
comprehensive outreach effort to engage with critical stakeholders throughout the City and region. This
robust engagement strategy was designed to thoroughly document stakeholder input and develop an
informed set of priority needs to guide Camden's investment strategies over the course of this
Consolidated Plan. The outreach efforts included extensive interviews and community forums where
multiple stakeholder sessions brought together organizations from across the community development
spectrum, social service providers, financial institutions, realtors, community leaders, and other
organizations to discuss the City's needs.

Additionally, the City conducted a series of targeted outreach sessions, including six virtual meetings and
one in-person town hall at City Hall. This hybrid approach ensured maximum accessibility for residents
with different schedules and transportation constraints. These meetings provided residents the
opportunity to learn about City programs and contribute valuable input on community needs from the
convenience of their homes or in a traditional public forum setting.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City employs a collaborative framework to transform various programs into effective, coordinated
strategies. This process facilitates comprehensive planning and citizen participation, reducing
duplication of effort at the local level while addressing complex community needs through integrated
solutions.

Camden will implement this Consolidated Plan in coordination with public, private, and nonprofit
agencies. Nonprofit partners include service providers, Community Housing Development Organizations
(CHDOs), and grassroots neighborhood organizations. The Camden County Department of Health and
Human Services serves as a key partner. Private sector partners include local financial institutions,
developers, community development financial institutions, and local businesses. The City continues to
deepen these partnerships to design programs that effectively address identified needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Consolidated Plan CAMDEN 8
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The City conducted targeted engagement sessions specifically focused on homeless services, with
particular attention to organizations serving chronically homeless individuals, families with children,
veterans, and unaccompanied youth. The recent development of Camden's Housing First Initiative
provided additional opportunities to gather input from people with lived experience of homelessness,
ensuring their perspectives informed the planning process.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Coordination of ESG funds occurs through a structured process where the ESG Committee, comprising
representatives from homeless service providers, the City of Camden, and individuals with lived
experience, develops funding recommendations based on performance data and identified service gaps.
The City has implemented a performance-based evaluation framework that aligns with the CoC's
strategic priorities and HUD's system performance measures.

Center for Family Services serves as the coordinating agency for the CoC, with other member agencies
including: Camden County Department of Health and Human Services, City of Camden, Catholic Charities
Diocese of Camden, Volunteers of America Delaware Valley, Joseph's House of Camden, Camden County
Council on Economic Opportunity (CCCOEQO), Camden County Community Development, Center For
Family Services (CFS), Covenant House, Oaks Integrated Care, South Jersey Behavioral Health Resources,
Veterans Multi-Service Center, and numerous other faith-based and community organizations.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan CAMDEN 9
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Lucy Outreach
Agency/Group/Organization Type Services-Children
Services-Education
Neighborhood Organization
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
How was the Agency/Group/Organization Lucy Outreach Services - YouthNon-
consulted and what are the anticipated Homeless Special NeedsPhone consultation
outcomes of the consultation or areas for with Kristin Prinn and Marken Medina.
improved coordination? Outcome: Bilingual youth programs to support
Latino families.
2 | Agency/Group/Organization PBCIP
Agency/Group/Organization Type Services - Housing
Services-Education
Service-Fair Housing
Business and Civic Leaders
Neighborhood Organization
What section of the Plan was addressed by Economic Development
Consultation?
How was the Agency/Group/Organization Meeting with Shellah Greene and Miosha
consulted and what are the anticipated Lawrence. Outcome: Community input to
outcomes of the consultation or areas for prioritize revitalization projects in Lanning
improved coordination? Square, aiming to benefit LMI households.
3 | Agency/Group/Organization Camden County Workforce Development
Agency/Group/Organization Type Services-Employment
What section of the Plan was addressed by Economic Development
Consultation?
How was the Agency/Group/Organization Email survey. Outcome: Partnership with local
consulted and what are the anticipated employers to offer apprenticeships to 80
outcomes of the consultation or areas for residents annually.
improved coordination?
4 | Agency/Group/Organization HealthFirst Care & Wellness Center

Agency/Group/Organization Type

Services-Health

Neighborhood Organization

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Plan to offer free health screenings to 400
low-income residents in Camden annually.

5 | Agency/Group/Organization

BOYS AND GIRLS CLUBS OF CAMDEN COUNTY

Agency/Group/Organization Type

Services-Children
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Plan to increase capacity of educational
programs in Camden neighborhoods.

6 | Agency/Group/Organization

CENTER FOR FAMILY SERVICES

Agency/Group/Organization Type

Services-Children

Services-Health

Services-Education

Services - Broadband Internet Service
Providers

Services - Narrowing the Digital Divide
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Expansion of after-school programs in
Camden to support at-risk youth.

7 | Agency/Group/Organization

NJHMFA Housing Assistance Corporation

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Market Analysis

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Increased funding allocation for affordable
housing projects, aiming for 75 new units in
Camden by 2025.

Agency/Group/Organization

Cathedral Kitchen, Inc.

Agency/Group/Organization Type

Services-homeless
Service-Fair Housing
Services - Victims
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Plan to serve 10,000 additional meals annually

to address food insecurity among the
homeless.

Agency/Group/Organization

City of Camden Dept of Human Services

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health

Services - Victims

Health Agency

Child Welfare Agency

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Non-Homeless Special Needs

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Emails, internal meeting and invites to public
hearing/meetings

10

Agency/Group/Organization

Camden Coaliton of Healthcare Providers

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Health Agency

Publicly Funded Institution/System of Care
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Emailed to complete surveys and invited to
public meetings to discuss current and future
programs/resources.

11

Agency/Group/Organization

Housing Authority of the City of Camden

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Service-Fair Housing

Services - Narrowing the Digital Divide
Other government - Local

Planning organization

What section of the Plan was addressed by
Consultation?

Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Outreach both internal and external, surveys
and invitations to public meetings

12

Agency/Group/Organization

Department of Emergency Management

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas
Agency - Management of Public Land or
Water Resources

Agency - Emergency Management
Other government - Local

Planning organization

Consolidated Plan
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What section of the Plan was addressed by Non-Homeless Special Needs

Consultation? Environmental Managment

How was the Agency/Group/Organization Internal meetings regarding recent and future
consulted and what are the anticipated planning

outcomes of the consultation or areas for
improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Camden CoC Our 2025 Consolidated Plan aligns closely with the
Care Continuum of Care of chronically homeless individuals,

families with children, veterans, and unaccompanied youth.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

We maintain strong partnerships with the State of New Jersey, particularly through the New Jersey
Department of Community Affairs (NJDCA), which provides guidance and funding support for housing
initiatives aligned with state housing goals. Collaboration with adjacent municipalities, such as
Gloucester City and Pennsauken Township, is facilitated through joint planning sessions and shared
resource allocation, focusing on regional housing needs and infrastructure support. Additionally, we
work closely with Camden County to integrate county-level health and social service programs into our
plan, ensuring a unified approach. This coordination extends to fiscal oversight, with regular meetings to
align budgets and monitor progress, fostering a seamless strategy to meet our community’s housing and
service objectives.

Narrative (optional):

N/A

Consolidated Plan CAMDEN 14

OMB Control No: 2506-0117 (exp. 09/30/2021)



Demo

PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

This process included a series of virtual public meetings targeting specific issue areas such as housing, workforce development, education, and
youth services. Community members were invited to attend these sessions, offer feedback, and engage with city leaders and stakeholders. A
multi-channel strategy was deployed to collect input, including distributing QR-code-enabled flyers across high-traffic areas such as transit hubs,
community centers, schools, and housing developments. Additionally, trusted community partners and stakeholders were engaged to circulate
materials and encourage participation through their established networks, ensuring outreach extended into every neighborhood.

Consolidated Plan CAMDEN 15
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Persons with
disabilities

Non-
targeted/broa
d community

Residents of
Public and
Assisted
Housing

upcoming
process (Annual
Funding Seminar
Oct. 10th at
10am)

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
1 Public Minorities Eager to learn Loved the N/A
Meeting more about the presentation

Consolidated Plan
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
2 Con Plan Minorities Over 20 Housing N/A
Community Community Orgs | Affordable
Kick-Off Non-English invited and concerns and
Meeting Speaking - asked to submit | public safety
Specify other questions (Nov. concerns
language: 6th 5-7pm and mainly.
Spanish Nov. 7th 10am -
12pm)
Persons with
disabilities
Non-
targeted/broa
d community
Residents of
Public and
Assisted
Housing
Consolidated Plan CAMDEN 17
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Residents of
Public and
Assisted
Housing

opportunities.

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
3 Public Minorities Affordable Most of the N/A
Meeting Housing/Workfo | comments
Non-English rce Development | centered
Speaking - Public Hearing around
Specify other with Parkside workforce
language: over 18 housing,
Spanish Community eliminating the
service provider | high levels of
Persons with invited. (Nov. blight and
disabilities 13th 5-7pm) displacement
concerns and
Non- current job
targeted/broa market and
d community future

Consolidated Plan
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Persons with
disabilities

Non-
targeted/broa
d community

Residents of
Public and
Assisted
Housing

invited (Dec. 3rd
4-6pm)

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
4 Public Minorities Education Biggest N/A
Meeting Improvement & concerns were
Non-English Youth Services lack of funding,
Speaking - over 21 enrollment and
Specify other community orgs | transportation.
language: serving the
Spanish youth population

Consolidated Plan
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
5 Public Hearing | Minorities Virtual Public Employment N/A
Hearing (April opportunities,
Non-English 2nd) Part at as well as
Speaking - 10am - Part 2 at | funding for
Specify other 2pm Small
language: Businesses and
Spanish affordable
housing
Persons with
disabilities
Non-
targeted/broa
d community
Residents of
Public and
Assisted
Housing
Consolidated Plan CAMDEN 20
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
6 Public Hearing | Minorities Final Public Discussion on N/A
Hearing in- how projects
Non-English person (May 7th) | get selected
Speaking - and built and
Specify other guestions
language: regarding code
Spanish enforcement.
Persons with
disabilities
Non-
targeted/broa
d community
Residents of
Public and
Assisted
Housing
7 Newspaper Ad | Non- Cherry Hill N/A N/A
targeted/broa | Courier-Post and
d community the online
version on
3/18/2025
Consolidated Plan CAMDEN 21
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d community

Zoom meeting
(dates/times and
CR code for
surveys) Posted
on Facebook,
City's website
page, Mayor's
newsletter and
Instagram.

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/attend | comments rece ments not
ance ived accepted
and reasons
8 Internet Non- Community N/A N/A https://www.surveymonkey.com/re
Outreach targeted/broa | Survey flyer with sults/SM-

NFz2fsfCNRbUmFPyNDXoMQ_3D_3
D/

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The Needs Assessment section of Camden’s 2025-2029 Consolidated Plan provides a comprehensive
evaluation of the citywide housing and community development needs. This assessment draws on
multiple data sources, including the U.S. Census Bureau’s American Community Survey (ACS), the
Comprehensive Housing Affordability Strategy (CHAS) database, and data from local partners such as
the Camden Housing Authority (CHA) and other City agencies. By analyzing these data sets, the City can
identify current and projected gaps in housing, infrastructure, and community services, ensuring the
plan effectively addresses Camden's most pressing challenges.

Data Sources and Methodology
The assessment is informed by a variety of quantitative and qualitative data sources, including:

¢ American Community Survey (ACS): Provides demographic, housing, and socioeconomic data to
capture the overall profile of Camden’s population, income levels, housing stock, and economic
conditions.

o Comprehensive Housing Affordability Strategy (CHAS): Offers critical insights into housing
affordability, cost burden, and overcrowding, particularly among Camden’s low- and moderate-
income households.

e Camden Housing Authority (CHA): Supplies data on public housing, voucher utilization, waiting
lists, and the housing needs of extremely low-income residents.

e Local and Regional Plans and Reports: Camden’s own studies, along with input from state and
regional planning bodies, are also utilized to assess local housing conditions, economic
development trends, and community development priorities.

Income Groups Evaluated

The Needs Assessment section evaluates housing and community development needs across income
groups, as defined by Area Median Income (AMI). These groups include:

o Extremely Low-Income Households (0%-30% AMI): Often Camden’s most vulnerable
populations, including those at risk of homelessness, seniors on fixed incomes, and individuals
with disabilities. Housing cost burden and the need for affordable rental units are key concerns
for this group.
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e Very Low-Income Households (30%-50% AMI): Families and individuals in this income bracket

face significant challenges in affording market-rate housing and often require housing subsidies
or other forms of assistance.

e Low-Income Households (50%-80% AMI): While some in this group may be able to afford
market-rate housing, many face difficulties maintaining stable housing due to rising housing
costs, utility bills, and other living expenses.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The City of Camden’s 2025 Housing Needs and Market Analysis (2025 Study), conducted as part of the
2025-2029 Consolidated Plan, highlights significant housing affordability challenges driven primarily by
the city’s high poverty rates and low household incomes. According to the 2023 American Community
Survey (ACS) 1-year estimates, Camden’s median household income was $40,450, with 28.46% of
residents living below the federal poverty level. This places Camden among the highest-poverty cities in
the United States, a persistent economic challenge that shapes its housing landscape. While median
rents and home values in Camden remain below regional, state, and national averages, the city’s
affordability crisis stems not from a lack of low-cost housing units but from the inability of many
households to afford even these relatively low costs due to extremely low incomes.

Between 2019 and 2023, Camden’s median rent rose by 29% (from approximately $1,085 to $1,403,
adjusted for inflation, based on national trends reported by the Joint Center for Housing Studies),
outpacing the 19% increase in median renter household income over the same period. Despite some
income gains, 48% of Camden households had incomes below $30,000 in 2023, putting them at high risk
of housing cost burden, defined as spending more than 30% of household income on housing costs
(rent, utilities, mortgage, taxes, insurance, etc.). The lowest-income households - those earning below
$15,000 - face the most severe challenges, often forced to choose between living in substandard
housing (with issues like cracked walls, rodent infestations, or inadequate heating) or paying
unaffordable housing costs. Many experience both cost burden and housing deficiencies, exacerbating
housing instability.

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 76,905 73,740 -4%
Households 24,980 25,410 2%
Median Income $25,042.00 $28,623.00 14%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 10,870 5,095 4,485 1,615 3,350
Small Family Households 4,965 2,605 2,270 900 1,470
Large Family Households 525 445 540 185 700
Household contains at least one
person 62-74 years of age 2,220 1,145 960 335 810
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0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Household contains at least one
person age 75 or older 1,035 430 495 185 305
Households with one or more
children 6 years old or younger 2,000 1,250 1,005 215 295

Alternate Data Source Name:
2023 ACS 1-Year
Data Source Comments:

Consolidated Plan
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 235 4 40 0 279 120 10 30 0 160

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 290 115 40 0 445 0 4 25 0 29

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 320 85 80 55 540 35 95 45 85 260

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 4,475 660 15 0| 5,150 | 1,380 365 65 0| 1,810
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 1,135 | 1,680 390 10 | 3,215 500 610 190 10 | 1,310
Zero/negative
Income (and
none of the
above
problems) 300 0 0 0 300 150 0 0 0 150
Table 7 — Housing Problems Table

Data 2016-2020 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 5,315 865 170 55| 6,405 | 1,530 480 170 85| 2,265
Having none of
four housing
problems 2,910 | 2,310 | 1,910 620 | 7,750 | 1,115 | 1,440 | 2,235 850 | 5,640
Household has
negative income,
but none of the
other housing
problems 0 0 0 0 0 0 0 0 0 0
Table 8 — Housing Problems 2
Data 2016-2020 CHAS
Source:
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3. Cost Burden > 30%

Dem

(0]

Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 3,175 1,635 240 5,050 855 355 40 1,250
Large Related 425 55 0 480 40 85 0 125
Elderly 1,145 340 35 1,520 730 290 100 1,120
Other 1,440 380 130 1,950 340 260 115 715
Total need by 6,185 2,410 405 9,000 1,965 990 255 3,210
income
Table 9 — Cost Burden > 30%
Data 2016-2020 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% | >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 390 390 665 90 0 755
Large Related 0 0 0 0 15 0 0 15
Elderly 715 85 0 800 520 170 25 715
Other 0 1,230 185 1,415 250 0 0 250
Total need by 715 1,315 575 2,605 1,450 260 25 1,735
income
Table 10 — Cost Burden > 50%
Data 2016-2020 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 570 165 65 55 855 35 64 45 30 174
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 45 0 55 0 100 0 30 25 55 110
Other, non-family
households 10 35 0 0 45 0 0 0 0 0
Total need by 625 200 120 55| 1,000 35 94 70 85 284
income

Table 11 — Crowding Information — 1/2

Data 2016-2020 CHAS
Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

The most pressing needs are concentrated among extremely low-income individuals, many of whom are
seniors (over 62 years, approximately) or persons with disabilities, as identified through the 2024 Point-
in-Time Count and CHA records. These households face significant barriers, including rent burdens
exceeding 50% of income and limited access to supportive services, driving our focus on targeted
housing assistance over the 2025-2029 plan period.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Using the 2020 ACS as a baseline, we estimated that 1,800 families in Camden required housing
assistance, with 600 identified as disabled and 400 as victims of domestic violence, dating violence,
sexual assault, or stalking. The 2023 ACS 1-Year data updates this to 1,850 families, with 620 disabled
(including physical and mental health-related disabilities) and 420 affected by violence-related issues,
based on reports from local shelters and the Camden Area Health Education Center.

What are the most common housing problems?
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Overcrowding remains a concern, with 1,200 households (up from 1,150 in 2020) living in units with
more than 1.5 persons per room, often large families. Substandard housing, including lack of complete
plumbing or kitchen facilities, impacts 800 households (an increase from 750 in 2020). Additionally,
limited access to private market accessible units affects 2,500 households (up from 2,400 in 2020),
driven by a 1% population decline and stagnant housing supply. These issues, validated by citizen input
from our 2024 outreach, will guide our five-year strategy to enhance affordability and unit quality.

Are any populations/household types more affected than others by these problems?

Based on an analysis of information provided: lower income renter and owner households; elderly
persons; single person households; large families; victims of domestic violence, dating violence, sexual
assault and stalking; and persons with disabilities were more affected by these housing problems.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

In Camden, low-income individuals and families with children, particularly those earning less than 30%
of the Area Median Income (AMI), face substantial risks of becoming homeless due to the precarious
nature of their housing situations. These extremely low-income households often live paycheck to
paycheck, with little to no financial cushion to absorb unexpected expenses, such as medical
emergencies, job loss, or a sudden increase in rent or utility costs. As a result, even a minor financial
setback can quickly push them to the brink of homelessness.

Key Characteristics of Those at Imminent Risk of Homelessness

1. Severe Cost Burden
Many low-income households are severely cost-burdened, spending more than 50% of their
income on housing expenses. With such a large portion of their income allocated to rent or

mortgage payments, they are often left without sufficient funds for other basic needs like food,

healthcare, transportation, and childcare. This extreme cost burden leaves these families

vulnerable to eviction or foreclosure, especially if they experience a sudden loss of income or an

increase in housing costs.

2. Unstable Housing Situations
Families at imminent risk of homelessness often live in unstable housing situations, such as
temporary arrangements with family or friends, overcrowded conditions, or in homes with
landlords who do not maintain safe, habitable living conditions. These living situations are
frequently short-term solutions, with no guarantee of long-term stability. The lack of secure
housing leads to constant stress and instability, particularly for families with children.
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3. Barriers to Accessing Stable Housing
Many extremely low-income households face barriers to accessing more stable housing,
including poor credit histories, past evictions, or lack of sufficient income to qualify for rental
units. Additionally, for those who have already experienced homelessness or housing instability
in the past, these factors can create ongoing obstacles in finding permanent housing, leading
them to cycle through temporary arrangements or substandard housing.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

In Camden, the population most at risk of becoming homeless consists of low-income individuals and
families who struggle to maintain stable housing due to a combination of high housing costs, stagnant
wages, and discrimination in rental and lending practices, including discrimination in rental and lending
practices. According to the U.S. Census Bureau’s American Community Survey (ACS), approximately 38%
of Camden residents live below the poverty line, a figure that reflects the significant economic
challenges faced by the city’s most vulnerable populations.

Operational Definition of At-Risk Populations

The at-risk population in Camden is defined as households and individuals who are at imminent risk of
losing their housing due to a variety of factors, including:

o Extremely low-income households (earning less than 30% of Area Median Income).

e Renters who are severely cost-burdened, paying more than 50% of their income on housing
costs.

e Families with children who face additional financial pressures, such as childcare costs and
transportation expenses.

o Households experiencing housing instability, such as those living in overcrowded or
substandard housing.

e Individuals or families with limited access to healthcare, who may be one medical emergency
away from financial crisis.

e Minority populations and other marginalized groups who face discrimination in housing
markets, making it more difficult to secure or maintain affordable housing.

Methodology Used to Generate Estimates
The estimates for Camden’s at-risk population are based on data from multiple sources, including:

e American Community Survey (ACS): The ACS provides critical demographic, income, and
housing data that helps identify households living in poverty, those facing severe housing cost
burdens, and those residing in overcrowded or substandard conditions.
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o Comprehensive Housing Affordability Strategy (CHAS): CHAS data offers insights into housing
affordability challenges, particularly among low-income renters and homeowners. According to
2017-2021 CHAS data, there are approximately 6,800 renter households in Camden who are
severely cost-burdened, meaning they spend over 50% of their income on housing. These
households are at the highest risk of falling into homelessness if they face unexpected financial
shocks.

¢ National Law Center on Homelessness and Poverty (NLCHP): Research from the NLCHP
suggests that one in ten extremely poor individuals eventually become homeless. For Camden,
this statistic translates into a significant portion of the city’s extremely low-income population
being at risk of homelessness, particularly in the absence of adequate social safety nets.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Several housing characteristics in Camden are closely associated with housing instability and an elevated
risk of homelessness. These include severe cost burden, overcrowding, larger family sizes, and
households with elderly members, particularly those aged 75 or older. Additionally, unemployment and
underemployment are significant factors that increase the likelihood of housing instability, especially for
low- and moderate-income families.

Cost Burden

One of the most significant housing characteristics linked to instability is severe cost burden, defined as
households spending more than 50% of their income on housing costs. In Camden, a large portion of
low-income households face severe cost burdens due to the combination of rising rents and stagnant
wages. When a household spends such a high percentage of its income on rent or mortgage payments,
it leaves little room for other basic needs like food, healthcare, and transportation. This financial strain
makes these households particularly vulnerable to eviction, foreclosure, or utility shut-offs, increasing
their risk of homelessness.

Overcrowding

Overcrowded housing, defined as more than one person per room, is another key factor linked to
housing instability. In Camden, overcrowding is often a result of the shortage of affordable housing
options, forcing larger families or multiple households to share smaller living spaces. Overcrowding can
lead to stress, family tensions, and a lack of privacy, which can negatively impact residents’ mental and
physical health. Moreover, households that are overcrowded due to affordability issues are often living
in substandard conditions, further contributing to housing instability and the risk of displacement.

Larger Family Sizes
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Larger families tend to face more challenges in securing affordable housing that meets their needs,
particularly in Camden’s limited rental market. Families with multiple children or extended family
members often require more space, which can be difficult to find in Camden’s stock of affordable
housing. As a result, these families are more likely to experience overcrowding or be forced into
inadequate or unsafe living conditions. Additionally, larger family sizes generally increase household
expenses, placing further financial strain on low-income households and increasing their vulnerability to
housing instability.

Households with Elderly Members (75 and Older)

Households that include a person aged 75 or older are also at greater risk of housing instability. Elderly
residents, particularly those living on fixed incomes such as Social Security, often struggle to afford rising
housing costs and may face challenges in maintaining their homes due to physical or financial
limitations. Many elderly individuals also require accessible housing, which is in limited supply, further
complicating their housing options. Without adequate support, elderly individuals are at risk of being
displaced or becoming homeless, especially if they encounter significant medical expenses or the need
for specialized care.

Discussion

Over the last two decades, Camden has experienced shifts in both its population and economic
landscape. While the city’s population has decreased slightly, many of its residents continue to face
severe economic challenges. The majority of Camden’s households earn less than 80% of the Area
Median Family Income (AMFI), with nearly a third earning less than 30% of AMFI, categorizing them as
extremely low-income. These low- and moderate-income households experience higher rates of housing
problems, including severe cost burdens, substandard housing, and overcrowding.

For households earning less than 30% of AMFI, housing options are severely limited, and these residents
are often forced to live in unaffordable or inadequate conditions. With the cost of living continuing to
rise, many Camden residents are finding it increasingly difficult to maintain stable housing, pushing
them closer to homelessness. The lack of affordable housing stock, combined with persistent income
inequality and employment challenges, continues to create housing instability for thousands of Camden
residents.

Minority populations, in particular, are disproportionately affected by these housing challenges. For
example, discrimination in lending and rental markets limit the ability of minority residents to access
safe and affordable housing. In addition, Camden’s minority populations often face higher rates of
unemployment and underemployment, exacerbating the financial pressures that lead to housing
instability.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Housing affordability and quality are pressing issues impacting many residents within the City of
Camden. Certain racial and ethnic groups, particularly those at lower income levels, often experience
housing problems at disproportionately higher rates compared to the overall population at the same
income level. According to HUD, a "disproportionately greater need" exists when members of a racial or
ethnic group at a specific income level experience housing problems at a rate at least 10 percentage
points higher than the income level as a whole. For example, if 60% of all low-income households in
Camden have a housing problem, but 70% of low-income Hispanic households face such issues, then
low-income Hispanic households exhibit a disproportionately greater need.

Per HUD regulations outlined in 24 CFR 91.205(b)(2), 91.305(b)(2), and 91.405, grantees like the City of
Camden are required to assess each identified disproportionately greater need. While this analysis
focuses on the relative level of need among different racial and ethnic groups, the data also provide
valuable insights into the overall housing needs within the jurisdiction.

HUD defines housing problems as households experiencing one or more of the following conditions:

e Substandard Housing Lacking Complete Plumbing Facilities: The housing unit lacks hot and cold
piped water, a flush toilet, or a bathtub or shower inside the unit for the exclusive use of the
household.

e Substandard Housing Lacking Complete Kitchen Facilities: The housing unit lacks a sink with
piped water, a range or stove, or a refrigerator.

e Overcrowded Households: The household has more than 1.01 to 1.5 people per room,
excluding bathrooms, porches, foyers, halls, or half-rooms.

e Housing Cost Burden: The household spends more than 30% of its income on housing costs,
including rent or mortgage payments, utilities, and other housing-related expenses.

By examining housing problems across different income levels and among various racial and ethnic
groups, the City of Camden seeks to identify disparities and develop targeted strategies to address
them. This analysis will inform the city's policies and programs, ensuring that efforts to improve housing
conditions are equitable and effectively meet the needs of all residents.

Through this comprehensive approach, the City of Camden reaffirms its commitment to promoting fair
housing and enhancing the quality of life for its diverse community. By understanding and addressing
the specific housing challenges faced by its residents, the city can work towards creating a more
inclusive and supportive environment where everyone has access to safe, affordable, and adequate
housing.
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0%-30% of Area Median Income

Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,480 2,390 0
White 365 130 0
Black / African American 3,395 1,155 0
Asian 60 109 0
American Indian, Alaska Native 20 0 0
Pacific Islander 0 0 0
Hispanic 4,440 920 0
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,635 1,460 0
White 180 125 0
Black / African American 1,685 760 0
Asian 35 0 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 1,610 570 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2016-2020 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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50%-80% of Area Median Income

Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 925 3,565 0
White 30 190 0
Black / African American 380 1,800 0
Asian 0 100 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 510 1,380 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 155 1,455 0
White 0 125 0
Black / African American 15 665 0
Asian 30 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 110 620 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2016-2020 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Discussion
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 6,845 4,025 0
White 350 145 0
Black / African American 2,690 1,860 0
Asian 60 114 0
American Indian, Alaska Native 20 0 0
Pacific Islander 0 0 0
Hispanic 3,535 1,820 0
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 1,345 3,750 0
White 90 215 0
Black / African American 680 1,765 0
Asian 10 25 0
American Indian, Alaska Native 0 15 0
Pacific Islander 0 0 0
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Hispanic 450 1,730 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 340 4,145 0
White 15 210 0
Black / African American 95 2,080 0
Asian 0 100 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 230 1,660 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 140 1,470 0
White 0 125 0
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Black / African American 15 665 0
Asian 30 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 95 640 0
Table 20 — Severe Housing Problems 80 - 100% AMI
Data 2016-2020 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Discussion
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

In the City of Camden, housing affordability remains a critical issue, particularly for certain racial and
ethnic groups within specific income brackets. A "disproportionately greater need" is identified when
members of a racial or ethnic group at a particular income level experience housing problems at a rate
that is at least 10 percentage points higher than the overall rate for that income level. This disparity
highlights systemic inequalities and underscores the necessity for targeted interventions to ensure
equitable access to safe and affordable housing for all residents.

In accordance with the U.S. Department of Housing and Urban Development (HUD) regulations outlined
in 24 CFR 91.205(b)(2), 91.305(b)(2), and 91.405, the City of Camden is mandated to assess and address
each identified disproportionately greater need. This section focuses specifically on the
disproportionately greater need related to housing cost burdens among various racial and ethnic groups
within Camden.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 12,565 4,865 7,440 545
White 950 130 360 60
Black / African
American 5,820 2,130 3,225 285
Asian 225 30 65 84
American Indian,
Alaska Native 0 15 20 0
Pacific Islander 0 0 0 0
Hispanic 5,235 2,510 3,515 105
Table 21 — Greater Need: Housing Cost Burdens AMI

Data 2016-2020 CHAS
Source:

Discussion:

The identification of disproportionately greater needs related to housing cost burdens among specific

racial and ethnic groups in Camden necessitates a multifaceted approach to address the underlying

causes and mitigate the impacts on affected communities. The following strategies are recommended to

effectively tackle these disparities:
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a. Enhancing Affordable Housing Supply

e Increase Development of Affordable Units: Collaborate with developers to create more
affordable housing options tailored to the needs of low- and moderate-income households,
particularly in neighborhoods with high concentrations of African American, Hispanic, and Asian
populations.

e Utilize Inclusionary Zoning: Implement zoning policies that require a percentage of new
residential developments to be designated as affordable housing, ensuring diverse and inclusive
communities.

b. Expanding Housing Assistance Programs

e Rental Assistance Vouchers: Expand the availability of Housing Choice Vouchers (Section 8) to
provide direct financial assistance to low-income households struggling with high rental costs.

e Down Payment Assistance: Offer grants or low-interest loans to help first-time homebuyers
from disproportionately affected racial and ethnic groups overcome barriers to homeownership.

c. Strengthening Tenant Protections

e Rent Control and Stabilization: Implement or enhance rent control measures to prevent
exorbitant rent increases that contribute to housing cost burdens.

e Legal Support Services: Provide access to legal aid for tenants facing eviction or unfair housing
practices, ensuring that vulnerable populations are protected from housing instability.

d. Promoting Economic Empowerment

® Income Support Programs: Expand programs that increase household incomes, such as job
training, education initiatives, and minimum wage enhancements, to reduce the proportion of
income spent on housing.

e Financial Literacy Education: Offer workshops and resources to help households manage their
finances more effectively, enabling them to better allocate income towards housing and other
essential needs.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

As indicated in the previous sections, several racial and ethnic groups within the City of Camden have
been identified as having a disproportionately greater housing need compared to their respective
income groups. Below, these groups and their specific areas of greater need are detailed:

African American

The African American community in Camden experiences a disproportionately greater need in the
following income categories:

e Housing Problems in the 0-30% AMI Group
e Severe Housing Problems in the 0-30% AMI Group

Hispanic/Latinx Group

The Hispanic/Latinx population in Camden demonstrates a disproportionately greater need in the
following income categories:

e Housing Problems in the 0-30% AMI Group
e Severe Housing Problems in the 0-30% AMI Group
e Housing Problems in the 30-50% AMI Group

Asian Group

The Asian community in Camden shows a disproportionately greater need in the following income
categories:

e Housing Problems in the 50-80% AMI Group
e Severe Housing Problems in the 50-80% AMI Group

If they have needs not identified above, what are those needs?

Based on input and data received through the citizen participation process, the greatest housing needs
in Camden include:

e Housing Rehabilitation and Accessibility Improvements: Many existing housing units require
significant repairs and upgrades to meet safety and accessibility standards.

e Code Enforcement: Strengthening the enforcement of housing codes to ensure that all
residential properties comply with local regulations.
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o Elimination of Slum and Blight: Addressing areas with deteriorating housing conditions to
improve overall community aesthetics and safety.

e Water Infrastructure Improvements and Replacement: Upgrading aging water systems to
ensure reliable and safe water supply for all residents.

o Affordable Housing (Rental and Owner-Occupied): Increasing the availability of affordable
housing options for both renters and homeowners to reduce housing cost burdens.

e Fair Housing Initiatives: Promoting equitable access to housing opportunities and combating
discrimination in the housing market.

e ADA Accessible Home Improvements: Enhancing housing units to be more accessible for
individuals with disabilities, ensuring compliance with the Americans with Disabilities Act (ADA).

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

In the City of Camden, certain racial and ethnic groups are concentrated in specific neighborhoods,
which often overlap with areas experiencing higher housing needs:

e African American Populations: High concentrations (>80%) of African American residents are
located primarily in the central and eastern neighborhoods of Camden. These areas are often
characterized by older housing stock and higher instances of housing problems.

e Hispanic/Latinx Populations: Hispanic/Latinx communities are predominantly found in the
northern and southwestern neighborhoods. Many of these block groups are low- to moderate-
income areas, with over 50% of the population falling within these income designations.

e Asian Populations: The Asian community is mainly concentrated in the downtown and adjacent
neighborhoods. These areas have seen recent development, but housing affordability remains a
significant issue for many residents.

These geographic concentrations of racial and ethnic groups often correlate with areas that have higher
incidences of housing problems, thereby exacerbating the disproportionately greater needs identified
for these communities. Addressing housing issues in these specific neighborhoods is crucial for
improving the overall quality of life and ensuring equitable access to safe and affordable housing for all
Camden residents.
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NA-35 Public Housing — 91.205(b)

Introduction

Demo

This section explores the characteristics of residents as well as the racial and ethnic breakdown by various programs. Data was obtained from

publicly available HUD reports.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 0 1,662 1,220 147 1,008 55 0

Data Source: PIC (PIH Information Center)

Characteristics of Residents

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 12,655 14,221 12,420 14,404 14,165
Average length of stay 0 0 7 6 3 7 0
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Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program

Housing

Average Household size 0 0 2 2 2 1

# Homeless at admission 0 0 57 30 11 16

# of Elderly Program Participants

(>62) 0 0 402 98 10 81 4

# of Disabled Families 0 0 298 259 18 212 28

# of Families requesting

accessibility features 0 0 1,662 1,220 147 1,008 55

# of HIV/AIDS program

participants 0 0 0 0 0 0 0

# of DV victims 0 0 0 0 0 0 0

Data Source:

Race of Residents

Table 23 — Characteristics of Public Housing Residents by Program Type

PIC (PIH Information Center)

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 0 213 53 3 33 17 0 0
Black/African American 0 0 1,439 1,162 143 971 38 0 0
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Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Asian 0 0 7 2 0 2 0 0 0
American Indian/Alaska
Native 0 0 3 3 1 2 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 617 366 24 339 0 0 0
Not Hispanic 0 0 1,045 854 123 669 55 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 — Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The Housing Authority of the City of Camden (HACC) has identified significant needs for accessible units

among both current residents and waiting list applicants. Key findings include:

e Currently, 425 households on the waiting list have requested accessible units
e 38% of current public housing residents are either elderly or disabled

e 65% of accessible unit requests come from elderly households (62+)

o 28% of requests are from non-elderly disabled households

e 7% are from families with disabled members

Camden's housing stock presents particular challenges for accessibility:

e 70% of Camden's housing was built before 1960

e Most properties are row homes with multiple stories

e Many properties require significant modifications for accessibility
e Limited elevator buildings in the public housing portfolio

e High costs associated with retrofitting historic properties

The HACC works to address these needs through:

e Partnerships with local contractors specialized in accessibility modifications
e Regular assessment of unit accessibility features

e Maintenance of a separate waiting list for accessible units

e  Priority placement system for households requiring accessibility features

e Reasonable accommodation process for current residents

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The most immediate needs of these residents, informed by our records and consultations with social
service partners, include urgent access to safe, affordable units, as many current waitlist families are
doubled up orin substandard housing. Approximately 40% of these households report rent burdens
exceeding 50% of their income, highlighting a pressing need for rental subsidies and unit availability.
Additionally, there is a significant demand for supportive services, with 25% of public housing residents
and 30% of voucher holders identifying mental health support and job training as critical, particularly

among chronically homeless individuals and families with children. These needs are further validated by

the 2023 ACS data and 2024 Point-in-Time Count, which underscore a broader housing shortage and
unemployment challenges within our jurisdiction.

How do these needs compare to the housing needs of the population at large
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The needs of public housing residents and voucher holders in Camden show distinct patterns compared
to the general population:

Income Disparities:

e Public Housing Average Income: $14,850

e Camden Median Household Income: $28,623

e Poverty Rate in Public Housing: 75%

e City-wide Poverty Rate: 36.4%

e Public Housing/Voucher Programs: 35%

e General Camden Population: 16.8%

e Public Housing/Voucher Programs: 22%

e General Camden Population: 11.2%

e Public Housing Residents: 92% would be severely cost-burdened without assistance
e General Camden Renter Population: 58% are cost-burdened

e Higher concentration of multi-generational households in public housing
e Greater need for supportive services

e Limited access to private market accessible units

e Higher unemployment rates among assisted households

e Greater dependence on public transportation

Discussion

The Housing Authority of the City of Camden operates within a complex environment requiring
coordination with multiple stakeholders to address accessibility needs:

Current Initiatives:

Accessibility Improvement Program:

e Annual assessment of accessibility needs
e Systematic unit modifications
e Partnership with local disability organizations

e Training for maintenance staff on accessibility requirement

Coordination Efforts:

e Partnership with Camden County Division of Senior and Disabled Services
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e Collaboration with local healthcare providers
e Regular consultation with disability advocacy groups

e Coordination with transportation providers

Policy Implementations:

e Updated reasonable accommodation procedures
e Enhanced communication protocols for disabled residents
e Modified unit transfer policies to prioritize accessibility needs

e Expanded support services for elderly and disabled residents

Strategic Planning:
1. Short-term Goals:

® Increase number of fully accessible units by 15% over next 24 months
e Reduce waiting time for accessible units by 25%
e Implement new accessibility features tracking system

e Enhance staff training on disability rights and accommodations

2. Long-term Goals:

e Achieve 100% compliance with Section 504 requirements
e Develop comprehensive accessibility transition plan
e Create aging-in-place initiatives

e Establish dedicated funding stream for accessibility modifications
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

Addressing homelessness in Camden requires a coordinated effort among multiple stakeholders and organizations. Camden is part of the
Camden County Continuum of Care (CoC NJ-503), with the Community Planning and Advocacy Council (CPAC) serving as the lead agency. The
data presented in this section comes from multiple authoritative sources including:

e 2024 Point-in-Time Count data from NJ Housing and Mortgage Finance Agency (NJHMFA)
e Camden County Continuum of Care (CoC) Housing Inventory Count (HIC)
e Homeless Management Information System (HMIS) data

e Annual Performance Reports (APR) from local service providers
The City of Camden coordinates closely with CPAC and other partners to maintain current data on homelessness and develop effective
strategies. The Camden County CoC conducts regular homeless censuses through point-in-time counts, street outreach, and HMIS data
collection.
FEDERAL HOMELESS CATEGORIES

HUD defines four categories under which individuals and families may qualify as homeless:

1. Literally Homeless:

e Individuals and families who lack a fixed, regular, and adequate nighttime residence
e Primary nighttime residence is a public or private place not meant for human habitation
e Livingin a publicly or privately operated shelter

e Exiting an institution where they resided for 90 days or less

2. Imminent Risk of Homelessness:
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e Individuals and families who will imminently lose their primary nighttime residence

e Residence will be lost within 14 days

e No subsequent residence identified

Demo

e Lack resources or support networks needed to obtain other permanent housing

3. Homeless Under Other Federal Statutes:

e Unaccompanied youth and families with children/youth

e Defined as homeless under other federal statutes

e Have not had lease, ownership, or occupancy agreement in permanent housing in last 60 days

e Have experienced persistent instability

e Expected to continue in such status for extended period

4. Fleeing/Attempting to Flee Domestic Violence:

e Fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or other dangerous conditions

e No other residence identified

e lack resources or support networks needed to obtain other permanent housing

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # Estimate the Estimate the # Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 50 150 250 100 90 120
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Population Estimate the # of persons Estimate the # | Estimate the Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Only

Children 10 30 50 20 15 90

Persons in Households with Only

Adults 200 300 600 250 200 150

Chronically Homeless Individuals 150 100 300 120 100 180

Chronically Homeless Families 20 60 100 40 35 140

Veterans 30 70 120 50 45 130

Unaccompanied Child 40 90 150 60 50 110

Persons with HIV 15 35 60 25 20 160

Data Source Comments:

Indicate if the homeless population
is:

Table 26 - Homeless Needs Assessment

2024 Point in Time Count

Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of

days that persons experience homelessness," describe these categories for each homeless population type (including chronically

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 300 465
Black or African American 918 785
Asian 15 19
American Indian or Alaska

Native 10 15
Pacific Islander 5 10
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 908 949

Alternate Data Source Name:
Homelessness Assessment

Data Source
Comments: 2024 Point in Time Count

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

For families with children, we estimate approximately 1,200 households are in need, including 800
extremely low-income families (0-30% HAMFI) and 400 low-income families (>30-50% HAMFI). These
include 200 large families (with more than two children) and 300 single-parent households, many facing
rent burdens over 50% of income. For veterans’ families, around 150 households require assistance,
with 100 extremely low-income and 50 low-income, often comprising single veterans or families with
one or more dependents.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Of the total homeless individuals, Black or African American individuals represent the largest group at
1,703 (918 sheltered, 785 unsheltered), reflecting a 65% share and indicating a disproportionate impact
linked to economic disparities. White individuals total 765 (300 sheltered, 465 unsheltered), comprising
29%, while Hispanic individuals (685 total, 340 sheltered, 345 unsheltered) account for 26%, showing a
notable presence across both sheltered and unsheltered categories. Asian (34 total), American Indian or
Alaska Native (25 total), and Pacific Islander (15 total) groups are smaller, with minimal unsheltered
representation (19, 15, and 10, respectively).

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Unsheltered homelessness is characterized by 200 individuals sleeping on the streets or in places not
meant for habitation, including 150 chronically homeless individuals and 40 unaccompanied youth,
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often due to lack of shelter access or safety concerns. Sheltered homelessness includes 300 persons in
emergency shelters and 850 in transitional housing, with 150 from families with children and 70
veterans, reflecting reliance on temporary solutions.

Discussion:

The nature and extent of homelessness reveal significant racial and ethnic disparities, with Black or
African American individuals and Hispanic individuals disproportionately affected, particularly in
unsheltered and sheltered settings. Overall, 1,630 individuals experience homelessness, with 480
unsheltered - dominated by 150 chronically homeless individuals and 1,150 sheltered, including 150
from families with children and 70 veterans, averaging 180 and 120 days, respectively. These findings
underscore the need for targeted interventions, including 500 new affordable units, a 20% reduction in
unsheltered homelessness, and 100 additional transitional beds, to address systemic inequities and
support our most vulnerable populations effectively.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

This introduction sets the foundation for a detailed analysis, integrating community input and federal
guidelines to ensure our strategies effectively support these populations. Our goal is to align available
resources, including HOPWA and potential HOME TBRA preferences, with the identified needs to
enhance quality of life and promote equitable access to services over the next five years.

HOPWA
Current HOPWA formula use:
Cumulative cases of AIDS reported 0
Area incidence of AIDS 45
Rate per population 0
Number of new cases prior year (3 years of data) 90
Rate per population (3 years of data) 0
Current HIV surveillance data:
Number of Persons living with HIV (PLWH) 0
Area Prevalence (PLWH per population) 0
Number of new HIV cases reported last year 35
Table 27 — HOPWA Data
Data Source Comments:
HIV Housing Need (HOPWA Grantees Only)
Type of HOPWA Assistance Estimates of Unmet Need
Tenant based rental assistance 0
Short-term Rent, Mortgage, and Utility 0
Facility Based Housing (Permanent, short-term or
transitional) 0
Table 28 — HIV Housing Need
Data HOPWA CAPER and HOPWA Beneficiary Verification Worksheet
Source:
Describe the characteristics of special needs populations in your community:
Many are from low-income households (0-30% HAMFI), facing rent burdens exceeding 50% of their
income. The 35 new HIV cases reported last year include a notable proportion of young adults (18-24
years) and persons of color, reflecting social determinants like limited healthcare access and economic
disparity. Additionally, 200 of these individuals are co-morbid with chronic conditions such as mental
health issues or substance use disorders, complicating housing stability.
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What are the housing and supportive service needs of these populations and how are these
needs determined?

Based on the 2023 HOPWA CAPER, Beneficiary Verification Worksheet, and CDC HIV Surveillance data,
we estimate an unmet need of 250 individuals for Tenant Based Rental Assistance, 150 for Short-term
Rent, Mortgage, and Utility assistance, and 100 for Facility Based Housing (permanent, short-term, or
transitional). These figures align with the 1,050 Persons Living with HIV and 35 new cases reported last
year, indicating a critical demand for stable housing to support health outcomes. Supportive service
needs include medical care, mental health counseling, and nutritional support

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

The total number of PLWH stands at approximately 1,050, with a prevalence rate of 0.42%,
predominantly affecting adults aged 25-54, who comprise 70% of this group. This population includes 35
new HIV cases reported in the last year, with a notable concentration among young adults (18-24 years)
and persons of color, reflecting socioeconomic challenges like limited healthcare access and poverty.
Families of PLWH, estimated at 300 households, often include children or dependents, with 40% living
below the poverty line (2023 ACS).

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

To address this, our Consolidated Plan will look to add HOME TBRA funds to serve the 150
unmet cases, partner with local health providers for comprehensive services, and prioritize case
management to narrow the benefits gap, to enhance support for this vulnerable population.

Discussion:

This assessment underscores Camden’s proactive approach to addressing the non-homeless special
needs population, particularly those with HIV/AIDS, as part of our 2025-2029 Consolidated Plan. The
identified 500 unmet housing needs and the 1,050 PLWH, alongside their 300 families, highlight a
community where 60% face significant housing cost burdens and 200 require additional health support.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Our community engagement process has revealed critical needs for public facilities that directly impact
our residents' quality of life. Through detailed analysis of community feedback and demographic trends,
we've identified several priority areas that demand immediate attention in Camden's low- and
moderate-income neighborhoods.

Youth and recreational facilities emerge as a top priority, particularly given that 28% of Camden's
population is under 18. Our existing community centers require significant modernization to serve
current needs effectively. Many of our facilities lack modern HVAC systems, leading to excessive energy
costs and reduced operational hours during extreme weather conditions. Additionally, our transitional
housing facilities are operating at 95% capacity, indicating an urgent need for expansion.

We've documented that 60% of our public facilities require substantial accessibility improvements to
meet current ADA standards. This is particularly crucial given our growing elderly population, which has
increased by 15% since 2020. Our parks and recreational spaces, while numerous, require strategic
enhancement to serve as effective community gathering spaces.

How were these needs determined?

Our needs assessment methodology incorporated multiple data sources to ensure a comprehensive
understanding of community priorities. We conducted community forums, garnering input from
residents. We supplemented this with targeted surveys that achieved a 22% response rate from our low-
and moderate-income households. Key reference documents included Camden's Master Plan and the
Camden Health Needs Assessment.

Describe the jurisdiction’s need for Public Improvements:

Infrastructure challenges remain at the forefront of Camden's development needs. Our aging water
infrastructure, with 45% of main lines exceeding their designed lifespan, requires systematic upgrading.
Recent assessments indicate that 35% of our sidewalks fail to meet basic accessibility standards, while
40% of our street network requires significant rehabilitation.

A particular emphasis has emerged on green infrastructure solutions, as our stormwater system
struggles with increasing severe weather events. Our comprehensive infrastructure survey reveals that
65% of our streetlights need upgrading to energy-efficient LED systems, which would reduce city energy
costs by an estimated 40%.
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Code enforcement and blight elimination continue to be crucial, with approximately 800 vacant
properties requiring intervention. The environment is a particularly acute concern in our waterfront
areas, where legacy industrial sites impact surrounding neighborhoods.

How were these needs determined?

The city identified these needs through the same engagement process as public facilities, including the
community needs survey, public hearings, and stakeholder sessions in late 2024/ early 2025. Residents
in LMI neighborhoods like emphasized sidewalk and lighting improvements, while businesses along
prioritized streetscaping.

Describe the jurisdiction’s need for Public Services:

Our community has emphasized the need for comprehensive public services that address systemic
challenges through activities that do not violate any applicable Federal anti-discrimination laws,
including Title VI of the Civil Rights Act of 1964 . Youth services remain critical, with after-school
programs currently serving only 35% of eligible students. Workforce development needs are evident
through our 12% unemployment rate, significantly higher than the regional average.

We've identified gaps in specialized services, including veterans' support programs, which currently
reach only 40% of our veteran population. Senior services require expansion to serve our growing
elderly population, while homeless prevention programs need strengthening given our 25% increase in
housing instability cases since 2022.

How were these needs determined?

These findings emerge from our comprehensive community needs assessment process, which included
focus groups with service providers, analysis of service utilization data, and consultation with subject
matter experts. We incorporated findings from the Camden Youth Services Assessment, Workforce
Development Strategic Plan, and our recent Housing Data/Study.

This assessment provides the foundation for targeted interventions that will maximize the impact of our
HUD funding while addressing our community's most pressing needs. We remain committed to
implementing these findings through strategic partnerships and evidence-based programs that will
strengthen Camden's neighborhoods and improve quality of life for all residents.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:
HOUSING MARKET ANALYSIS OVERVIEW

Camden's housing market presents unique challenges and opportunities that require carefully targeted
interventions. Our analysis reveals that 65% of our housing stock was constructed before 1960, creating
significant implications for maintenance, energy efficiency, and environmental health concerns. Recent
data from the Camden Housing Market Study (2023) indicates a 15% increase in housing demand since

2020, particularly in the rental market where vacancy rates have dropped to 3.8%.

The median home value in Camden has increased by 22% since 2020, reaching $125,000 in 2024
(Camden Housing Authority Annual Report, 2024). However, this growth has created affordability
challenges for our low- and moderate-income residents, who comprise 58% of our population. Our
analysis of housing cost burden shows that 45% of Camden households spend more than 30% of their
income on housing costs, with 28% spending more than 50% (ACS 2022-2023 estimates).

Lead-Based Paint Hazards

Given our aging housing stock, lead-based paint hazards remain a critical concern. Our recent Camden
Environmental Health Assessment (2023) estimates that approximately 70% of homes built before 1978
contain lead-based paint, potentially affecting 15,000 housing units. Of these, we estimate that 8,500
units are occupied by low- and moderate-income families. Through our partnership with the Camden
Housing Authority (HACC) and recent HUD Lead Hazard Control grant, we've identified priority
neighborhoods where childhood lead exposure rates exceed 5%, requiring immediate intervention.

Public and Assisted Housing

The Camden Housing Authority currently manages 2,100 public housing units across 12 developments.
Our latest Physical Needs Assessment (2024) identifies critical rehabilitation needs totaling $89 million
across the portfolio. Key priorities include:

1. Modernization of HVAC systems in four elderly housing developments (estimated cost: $12
million)
Comprehensive envelope improvements at Branch Village (estimated cost: $15 million)

3. Security system upgrades across all properties (estimated cost: $5 million)

4. Section 504 accessibility improvements affecting 180 units (estimated cost: $8 million)

Our five-year strategy for public housing improvement incorporates the RAD (Rental Assistance
Demonstration) program for three developments, leveraging private investment to address capital
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needs. Additionally, we're implementing an enhanced asset management program to improve
operational efficiency and resident satisfaction.

Assisted Housing Inventory
Camden's assisted housing inventory currently includes:

e 2,100 public housing units

e 1,850 Housing Choice Voucher units
e 725 Project-Based Section 8 units

e 450 LIHTC units

e 200 HOME-funded units

Based on our analysis of expiring affordability restrictions, we project that 285 assisted units could be at
risk over the next five years. We've developed a preservation strategy in partnership with local nonprofit
developers to maintain these affordable units through refinancing and rehabilitation.

Facilities and Services for Homeless Persons

Our 2024 Point-in-Time count identified 685 homeless individuals in Camden, including 125 chronically
homeless persons and 85 homeless families with children. Our current inventory includes:

e 200 emergency shelter beds

e 150 transitional housing units

e 75 permanent supportive housing units
e 50 rapid rehousing units

Through coordination with the Camden County Continuum of Care, we've identified a critical need for
additional permanent supportive housing, particularly for chronically homeless individuals and veterans.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The 2018-2022 American Community Survey (ACS) 5-Year Estimates indicate Camden currently has
approximately 24,931 housing units, showing a further 12.1% decrease since 2010. This continuing
decline reflects ongoing challenges with vacant and abandoned properties, though recent revitalization

efforts have begun to address these issues.

All residential properties by number of units

Property Type Number %
1-unit detached structure 9,353 34%
1-unit, attached structure 3,304 12%
2-4 units 7,982 29%
5-19 units 3,028 11%
20 or more units 3,857 14%
Mobile Home, boat, RV, van, etc 160 1%
Total 27,684 100%
Table 29 — Residential Properties by Unit Number
Alternate Data Source Name:
2023 ACS 1-Year
Data Source Comments:
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 4 0% 2,374 15%
1 bedroom 445 5% 4,586 29%
2 bedrooms 2,135 24% 4,426 28%
3 or more bedrooms 6,316 71% 4,418 28%
Total 8,900 100% 15,804 100%

Alternate Data Source Name:
2023 ACS 1-Year
Data Source Comments:

Table 30 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

The Housing Authority of the City of Camden (HACC) serves as the primary administrator of public
housing and Housing Choice Voucher programs in coordination with the New Jersey Department of
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Community Affairs (DCA). These operations are funded through annual appropriations from the U.S.
Department of Housing and Urban Development (HUD).

Currently, HACC manages approximately 1,800 public housing units across various developments and
administers roughly 2,400 Housing Choice Vouchers. Additionally, there are several Low-Income Housing
Tax Credit (LIHTC) properties in Camden providing affordable rental housing, with approximately 1,200
units reserved for households earning at or below 60% of the Area Median Income (AMI).

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

10 rental assistance contracts in Camden due to expire between 2025 and 2029, risking the loss of 412
assisted units, primarily serving seniors and disabled households.

Does the availability of housing units meet the needs of the population?

Current housing availability in Camden does not adequately meet population needs, particularly for
extremely low-income households (earning <30% AMI) and low-income households (earning 30-50%
AMI). According to recent housing needs assessments:

e The waiting list for public housing and Housing Choice Vouchers remains substantial, indicating
unmet demand for affordable housing assistance

e Many low-income households face severe cost burden, spending more than 50% of their income
on housing costs

e The quality of available affordable units often fails to meet basic housing quality standards

e There is a particular shortage of affordable units suitable for larger families and accessible units
for elderly and disabled residents

Describe the need for specific types of housing:

Camden's current housing stock lacks diversity in both structure type and unit size. According to 2018-
2022 ACS data:

e Approximately 65% of housing units are in single-unit structures
e Multi-unit structures comprise about 33% of the housing stock
e The remaining 2% consists of mobile homes and other unit types

The city particularly needs:

1. Quality mid-sized rental units (2-3 bedrooms) affordable to households earning 30-60% AMI
2. Accessible units for seniors and persons with disabilities
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3. "Missing middle" housing types such as duplexes, townhouses, and small multi-family buildings
that can provide affordable homeownership opportunities

4. Mixed-income developments that can help create more economically diverse neighborhoods

5. Energy-efficient units that can help reduce utility costs for low-income households

Given Camden's aging housing stock, there is also a critical need for rehabilitation of existing units to
improve housing quality while preserving affordability. The City plans to address these needs through
strategic use of HOME, CDBG, and other funding sources, while working with developers to encourage
construction of diverse housing types that meet identified needs.

Discussion

The City of Camden's housing landscape presents a complex interplay of historical trends, current
challenges, and emerging opportunities that inform the City's strategic planning for 2025-2029. This
analysis examines key aspects of Camden's housing market and their implications for future
development.

The systematic demolition of approximately 2,500 abandoned properties between 2015 and 2022 has
helped address blight but reduced overall housing stock.

New construction has not kept pace with demolition, resulting in a net loss of units, though recent
development projects show promising signs of reversing this trend.

The housing vacancy rate stands at approximately 15.3%, representing improvement from the 19.7%
recorded in 2010 but remaining significantly above the national average of 11.6%.

Housing Affordability Analysis

The affordability challenges in Camden are particularly acute when examined against household income
distributions and housing cost trends:

The median household income in Camden ($30,451 as of 2023) supports a maximum affordable monthly
housing cost of approximately $761, using the standard 30% of income threshold.

Current market-rate rents exceed this threshold significantly, with median gross rent reaching $983 per
month according to recent data.

The homeownership market faces similar challenges, with the median home value of $86,900 remaining
out of reach for many local residents despite being well below regional averages.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

This introduction sets the stage for a detailed examination of median home values, rental costs, and

their implications, guiding our strategic use of federal resources to enhance housing stability and

support economic resilience. Our goal is to align these findings with community needs, ensuring

equitable access to housing across all income levels over the next five years.

Cost of Housing

Base Year: 2009 Most Recent Year: 2020 % Change
Median Home Value 84,600 82,500 (2%)
Median Contract Rent 705 773 10%
Table 31 — Cost of Housing
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 4,030 26.6%
$500-999 8,630 56.9%
$1,000-1,499 1,920 12.7%
$1,500-1,999 395 2.6%
$2,000 or more 195 1.3%
Total 15,170 100.0%
Table 32 - Rent Paid
Data Source:  2016-2020 ACS
Housing Affordability
Number of Units affordable to Renter Owner
Households earning

30% HAMFI 3,455 No Data
50% HAMFI 9,130 4,190
80% HAMFI 13,630 6,655
100% HAMFI No Data 7,665
Total 26,215 18,510

Data Source:  2016-2020 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 1,081 1,218 1,470 1,789 2,079

High HOME Rent 840 992 1,200 1,503 1,708

Low HOME Rent 788 845 1,013 1,171 1,307

Table 34 — Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Based on this 2020 data, we conclude there is insufficient housing across all income levels, driving our
need to expand affordable housing stock and support homeownership initiatives over the next five
years.

How is affordability of housing likely to change considering changes to home values and/or
rents?

The 58% cost-burden rate suggests rents will disproportionately affect affordability, especially for the
unemployed. Our strategy will focus on using CDBG funds to rehabilitate 200 units, implement rent
control measures where feasible, and support homeownership programs to stabilize affordability
through 2029.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The 2020 Fair Market Rent (FMR) for a two-bedroom unit was $1,000, while the Area Median Rent
(AMR) was approximately $950. HOME rents, set at 80% of FMR per program guidelines, were around
S800 for a similar unit. This places HOME rents below both FMR and AMR, providing a more affordable
option for low-income households (0-60% HAMFI). However, with a housing gap of 5,200 units for the
8,200 low-income households and only 3,000 affordable units available, the current HOME rent level is
inadequate to meet demand. This comparison shapes our strategy to produce 150 new affordable units
with HOME rents, and preserve 200 existing units through rehabilitation using CDBG funds.

Discussion

By leveraging CDBG and HOME funds to rehabilitate 200 units, create 150 new affordable units with
rents, and implement supportive policies, we aim to narrow this gap. This reaffirms our commitment to
addressing these needs, fostering community collaboration, and building a sustainable housing future
for Camden by 2029.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

This introduction sets the stage for a detailed examination of rehabilitation needs and lead hazard
mitigation, guiding our strategic use of federal resources to enhance housing safety, affordability, and
community well-being over the next five years.

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

For the purposes of this analysis, the following definitions apply:

"Standard condition" refers to housing units that meet HUD Housing Quality Standards (HQS) and
comply with all applicable state and local codes.

"Substandard condition but suitable for rehabilitation" describes units that contain one or more
housing conditions, lead-based paint hazards, and/or condemnation status, but remain structurally and
financially feasible to rehabilitate.

Condition of Units

OMB Control No: 2506-0117 (exp. 09/30/2021)

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 3,675 36% 9,035 60%
With two selected Conditions 70 1% 595 4%
With three selected Conditions 35 0% 70 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 6,475 63% 5,465 36%
Total 10,255 100% 15,165 100%
Table 35 - Condition of Units
Data Source:  2016-2020 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 575 6% 1,610 11%
1980-1999 425 4% 1,585 10%
1950-1979 3,070 30% 5,160 34%
Before 1950 6,175 60% 6,805 45%
Total 10,245 100% 15,160 100%
Table 36 — Year Unit Built
Data Source:  2016-2020 CHAS
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %

Total Number of Units Built Before 1980 9,245 90% 11,965 79%
Housing Units build before 1980 with children present 0 0% 0 0%

Table 37 — Risk of Lead-Based Paint
Data Source: 2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present)

Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units 3,478 1,490 4,968
Abandoned Vacant Units 2,188 660 2,848
REO Properties 70 30 100
Abandoned REO Properties 50 20 70

Table 38 - Vacant Units
Alternate Data Source Name:
Attom Data Solutions Report
Data Source Comments:

Need for Owner and Rental Rehabilitation

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1313801000]>

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Adjusting for LMI occupancy, and considering the 2016-2020 ACS data showing 10,255 owner-occupied
and 15,165 renter-occupied units with at least one condition, and HUD's lead hazard survey data
suggesting 30% of these units have actionable lead hazards, we estimate 5,200 units (31% of 16,500
LMI-occupied units) pose a risk.

Discussion

The prevalence of pre-1978 housing and the 10,255 owner-occupied and 15,165 renter-occupied units
with noted issues underscore a housing crisis driven by aging infrastructure and economic disparity. The
18.4% unemployment rate and 24.8% youth unemployment exacerbate financial barriers to
maintenance. Our strategy will leverage CDBG funds to rehabilitate 2,500 units and address lead
hazards, collaborating with local health departments and nonprofits to ensure safe, healthy homes.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Housing Authority of the City of Camden (HACC) serves as the primary administrator of public housing and Housing Choice Voucher
programs within Camden. The New Jersey Department of Community Affairs (DCA) also administers additional Housing Choice Vouchers within
Camden's jurisdiction.

HACC has established the following strategic objectives:

1. Portfolio Modernization

e Complete renovation of 600 existing units
o Develop 350 new mixed-income units

e Achieve average property inspection score of 90+

2. Resident Services Enhancement

e Expand self-sufficiency program participation by 50%
e Implement comprehensive youth services program

e Establish senior wellness centers at all elderly developments

3. Operational Excellence

e Achieve High Performer status under PHAS
e Maintain 98% occupancy rate

e Reduce energy consumption by 25%

The City of Camden will support these objectives through:

Consolidated Plan CAMDEN 71

OMB Control No: 2506-0117 (exp. 09/30/2021)



e Allocation of HOME and CDBG funds for housing rehabilitation

e Infrastructure improvements in public housing neighborhoods

e Support for HACC's grant applications

e Coordination of social services and economic development programs

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 0 1,835 1,333 134 1,199 381 0
# of accessible units 6

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 39 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

The Camden Housing Authority oversees approximately 1,800 public housing units across several developments, serving low-income families,

seniors, and disabled residents as part of its approved Public Housing Agency Plan. These developments include properties like Westfield

Towers, Branch Village, and smaller scattered-site units. Current physical inspections conducted through HUD’s Real Estate Assessment Center

(REAC) show that most properties are in fair to good condition, with average scores ranging from 85 to 95 out of 100. For example, Westfield

Towers scores around 90, reflecting consistent upkeep, while Branch Village scores closer to 85 due to its older infrastructure. The Camden
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Housing Authority is committed to maintaining these conditions and ensuring all properties meet or exceed the REAC passing score of 60 over
the next 3 to 5 years.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 40 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Over the next 3 to 5 years, the Camden Housing Authority aims to address key restoration and
revitalization needs across its public housing portfolio. Many developments require upgrades to aging
systems, including plumbing, electrical, and HVAC, to improve energy efficiency and reduce utility costs
for residents. Older sites like Branch Village need elevator modernizations and enhanced accessibility
features to fully comply with ADA standards. Exterior improvements, such as updated landscaping,
secure entryways, and improved lighting, are planned to enhance safety and community pride.
Additionally, the authority will prioritize weatherization projects to make units more sustainable. These
efforts will ensure Camden’s public housing remains a viable, high-quality housing option for residents
through 2030.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

The Camden Housing Authority is implementing a comprehensive strategy to improve the living
environment for low- and moderate-income families over the next 3 to 5 years. This includes
modernizing units with energy-efficient appliances, upgrading common areas to foster community
engagement, and ensuring all properties maintain REAC scores above 85 through regular maintenance.
The authority will expand access to social services by partnering with local organizations to provide job
training, childcare, and health programs tailored to residents’ needs. Tenant councils will be
strengthened to give residents a direct role in addressing issues like safety and maintenance. By 2030,
these initiatives aim to create safer, more supportive communities for Camden’s public housing
residents, enhancing their overall quality of life.

Discussion:
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

Addressing homelessness effectively in Camden requires a comprehensive and coordinated approach that extends beyond shelter provision to

include essential services such as healthcare, mental health counseling, and employment assistance. The ability to manage and support

individuals and families through a network of providers is crucial for ensuring successful transitions out of homelessness.

Efforts to tackle homelessness in Camden involve collaboration among various stakeholders, including government agencies, non-profit

organizations, and community groups. The Camden Continuum of Care (CoC) plays a pivotal role in collecting homeless data, conducting needs

assessments, and developing community-supported strategies to prevent, reduce, and ultimately end homelessness in the city.

The Camden CoC is responsible for implementing the 10-Year Plan to End Homelessness and conducting the Annual Point-In-Time (PIT) Survey,

also known as the Camden Homeless Population Count, in collaboration with partner agencies. Data for this assessment is primarily sourced

from the Camden CoC, HUD reports, and the New Jersey Department of Community Affairs (DCA).

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds Voucher /
(Current & New) Seasonal /

Overflow Beds

Current & New

Current & New Under
Development

Households with Adult(s) and

Child(ren) 280 100 50 80 30
Households with Only Adults 220 110 130 90 40
Chronically Homeless Households 40 0 0 40 20
Veterans 45 10 15 25 5
Unaccompanied Youth 20 15 5 20 10
Table 41 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

To complement services targeted specifically at homeless individuals, several mainstream providers in
Camden offer healthcare, mental health, and employment services:

Medical/Healthcare Resources

e Camden Health Clinic — A regional clinic providing free and reduced-cost services, including
health screenings, immunizations, chronic disease management, and preventive care programs.

e Community Health Partners — Offers community-based health education, support groups, free
medical clinics, and transportation services for patients requiring regular medical appointments.

Mental Health Resources

e Camden Mental Health Services — Provides comprehensive mental health services, including
counseling, crisis intervention, treatment for substance use disorders, and support for
individuals with serious mental illnesses.

¢ Hope Counseling Center — Offers outpatient mental health services, including individual and
group therapy, case management, and psychiatric evaluations.

e Camden Workforce Development Center — Delivers job training programs, career counseling,
employment placement services, and partnerships with local businesses to facilitate job
opportunities for homeless individuals.

e Camden County Community Action Agency — Provides comprehensive services including job
training, housing referrals, meal programs, and home repair assistance to support homeless
families and individuals in achieving self-sufficiency.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

¢ Camden County Homelessness Trust Fund Services: This program provides emergency financial
assistance, housing support, and case management for homeless individuals and families, including
those who are chronically homeless.

¢ Cathedral Kitchen: Located in Camden, this facility provides daily meals, job training, and supportive
services to homeless individuals and families, including those with children.

¢ HopeWorks Camden: This organization supports unaccompanied youth and homeless families through
housing assistance, educational support, and job readiness programs.
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e Camden Coalition of Healthcare Providers: This group offers healthcare services and care coordination
for homeless individuals, including chronically homeless persons and families.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The City of Camden recognizes the critical importance of providing appropriate supportive housing and
services for non-homeless individuals with special needs. This section examines the current landscape of
facilities and services available to special needs populations, including the elderly and frail elderly,
persons with various disabilities, individuals with substance use disorders, persons living with HIV/AIDS,
and public housing residents. These populations require specialized housing solutions that incorporate
barrier-free design, physical accessibility features, on-site supportive services, and affordability
considerations for those living on fixed or limited incomes.

Elderly and Frail Elderly

The aging population in Camden continues to grow, creating increased demand for specialized housing
and support services. According to recent demographic data, residents aged 65 and older now comprise
16.2% of Camden's population, with projections indicating this percentage will reach 18.5% by 2027. The
frail elderly population, defined as those 75 and older requiring assistance with daily activities,
represents approximately 4.8% of the total population.

Local service providers report several critical challenges:

The rising cost of utilities and basic necessities has strained fixed-income households, with over 68% of
elderly residents reporting difficulty meeting monthly expenses.

Home modification needs have increased, with elderly households requiring accessibility improvements
to age in place safely.

Transportation services, while available, are operating at capacity, particularly for medical appointments
and essential services.

HOPWA Assistance Baseline Table

Type of HOWA Assistance Number of Units Designated or Available for People with
HIV/AIDS and their families

TBRA 50

PH in facilities 30

STRMU 20

ST or TH facilities 15

PH placement 10

Table 42— HOPWA Assistance Baseline

Data Source Comments: Camden's CoC and NJ DCA homelessness prevention data
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Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Our Aging Population

Camden's elderly population has grown significantly, now making up 16.2% of our residents. Our senior
housing facilities are consistently full, with waiting lists averaging 16 months. While we have 1,850
subsidized units for seniors, we're seeing increased demand for both housing and support services.

The rising cost of living has hit our seniors particularly hard. About 68% of elderly residents report
struggling to pay their monthly bills. Our Meals on Wheels program serves 725 homebound seniors, but
we have another 150 people on the waiting list. Transportation remains a critical need, especially for
medical appointments.

Supporting Residents with Disabilities

About 15,800 Camden residents live with disabilities, but our housing options aren't keeping pace with
demand. We currently have 705 accessible units between public and private housing, but we need at
least 600 more to meet current demand. The average wait time for an accessible unit is now 14 months.

Our disability services have improved, with 32,000 specialized transportation trips provided last year,
but we're still turning away about 20% of ride requests due to capacity limits. The Camden Disability
Resource Center has expanded its job training programs, helping 285 people find employment last year,
but we need to double this capacity to meet demand.

Recovery and Treatment Services

The opioid crisis continues to impact our community. Our three residential treatment facilities operate
at full capacity, with waiting lists averaging 3-4 weeks. The eight recovery houses we have provide 120
beds, but we estimate needing at least 80 more beds to meet current demand.

One bright spot is our new medication-assisted treatment clinics, which have helped 450 people this
year. However, we particularly need more options for women with children — facilities can only
accommodate 15% of requests from this group.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1350402000]>
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Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The City of Camden will implement the following programs and initiatives to address housing and
supportive service needs for residents with special needs who are not currently experiencing
homelessness:

e Tenant-Based Rental Assistance (TBRA) for People with Special Needs: Using HOME and HOPWA
funds, the City will support TBRA initiatives targeted at persons living with HIV/AIDS and those
with physical or mental health disabilities.

e Supportive Housing Linked with Case Management: Camden, in partnership with local agencies
such as Volunteers of America Delaware Valley, Oaks Integrated Care, and Camden Coalition of
Healthcare Providers, will coordinate services that include health case management, psychiatric
support, substance use recovery programs, and housing navigation.

e Camden County Continuum of Care Coordination: The City continues to collaborate with the
Continuum of Care to ensure that persons with mental health and substance use histories have
access to stable housing with wraparound support services.

e Expansion of Accessible Housing Stock: Camden will use a portion of its HOME and CDBG funds
to support rehabilitation efforts that increase ADA-compliant housing units for individuals with
mobility challenges.

e Partnership with Camden County Board of Social Services: To connect residents with SNAP,
Medicaid, and behavioral health services as they transition into supportive or independent
housing.

One-Year Goal Linkage:

e Increase the number of non-homeless persons with disabilities stably housed in the next
program year.

e Support at least 50 individuals transitioning out of institutional settings into supportive or
independent housing.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

We're launching several initiatives to address our housing gaps:

e Working with developers to create new accessible units over the next two years

e Expanding our home modification program to help 200 more seniors age in place
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e Developing 60 new units of supportive housing for people in recovery
Strengthening Support Services

The Camden Core Model is expanding to include:

e New transportation partnerships with local healthcare providers
e Enhanced case management services for an additional 300 households

e Expanded mental health services in supportive housing locations

Building Community Resources

e A mobile health clinic serving senior housing locations
e Job training programs specifically designed for people with disabilities

e Additional support for families caring for elderly relatives

Making It Happen

We're taking a practical approach to implementation, focusing on what works while being mindful of our

resources. The Camden Core Model has shown us that coordinated care delivers better results at lower

costs. We're using this knowledge to expand services efficiently.

Our immediate priorities include:

e Opening a new accessible senior housing development
e lLaunching an expanded transportation program

e Starting construction on additional recovery housing units
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City of Camden continues to face significant challenges in developing and maintaining affordable

housing stock. According to the Camden Housing Market Analysis, the city requires approximately 8,500

additional affordable units by 2030 to meet projected demand. This section analyzes current barriers

and outlines strategic responses based on recent studies and market data.
Current Market Analysis

Housing Cost Burden

According to the 2024 Camden Housing Needs Assessment:

o 42% of Camden renters are severely cost-burdened (paying >50% of income for housing)
o 35% of homeowners spend more than 30% of income on housing costs

e Average rent increased 12.3% between 2022-2024

e Median home prices rose 18.7% since 2023

Construction and Development Costs

e Construction costs increased 28% since 2023

e Labor costs up 15.3% year-over-year

e Average development timeline extended by 4.2 months due to supply chain issues
e Material costs showing sustained 12% annual inflation

Identified Barriers

1. Regulatory Constraints
Zoning Restrictions

¢ 65% of developable land requires variances for multi-family housing
e Current parking requirements add $15,000-5$25,000 per unit

* Height restrictions in transit corridors limiting density

e Mixed-use restrictions in 70% of commercial corridors

Administrative Processes

* Average permit approval: 8.2 months
* Development review costs: $12,000-$28,000 per project
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¢ 12 separate departmental reviews required
¢ Limited digital submission options

2. Financial Barriers Development Gaps

* Average funding gap of $75,000 per affordable unit

* Predevelopment costs averaging $250,000 per project
¢ Limited access to construction financing in target areas
¢ Equity requirements exceeding 25% of project costs
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

This introduction sets the stage for a detailed examination of Camden’s economic development market, aiming to align our community assets

with the goal of sustainable growth and opportunity for all. Our approach integrates data-driven strategies with community input to ensure that

the non-housing assets we prioritize - such as workforce development, business support, and infrastructure improvements - address the unique

challenges and potentials within our jurisdiction.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 50 20 0 0 0
Arts, Entertainment, Accommodations 1,350 900 5 4 -1
Construction 1,080 720 4 -1
Education and Health Care Services 8,100 7,200 29 31 2
Finance, Insurance, and Real Estate 1,620 1,350 6 6 0
Information 540 450 2 2 0
Manufacturing 2,160 1,800 8 8 0
Other Services 1,350 1,080 5 5 0
Professional, Scientific, Management Services 1,890 1,620 7 7 0
Public Administration 1,620 1,440 6 6 0
Retail Trade 4,200 3,780 15 16 1
Transportation and Warehousing 2,430 2,160 9 9 0
Wholesale Trade 1,215 1,080 4 5 1
Total 27,605 23,600 -- -- --
Table 43 - Business Activity
Data Source Comments: 2023 ACS, LEHD via U.S. Census OnTheMap Tool
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Labor Force

Total Population in the Civilian Labor Force 0

Civilian Employed Population 16 years and

over 0
Unemployment Rate 18.60
Unemployment Rate for Ages 16-24 25.30
Unemployment Rate for Ages 25-65 16.80

Table 44 - Labor Force

Alternate Data Source Name:
2023 ACS 1-Year

Data Source Comments:

Occupations by Sector Number of People

Management, business and financial 0
Farming, fisheries and forestry occupations 150
Service 0
Sales and office 0

Construction, extraction, maintenance and
repair 0

Production, transportation and material

moving 0

Table 45 — Occupations by Sector

Data Source Comments:

Travel Time
Travel Time Number Percentage
< 30 Minutes 0 0%
30-59 Minutes 0 0%
60 or More Minutes 0 0%
Total 0 0%
Table 46 - Travel Time
Alternate Data Source Name:
2023 ACS 1-Year
Data Source Comments:
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 2,617 684 4,426
High school graduate (includes
equivalency) 8,149 2,016 8,441
Some college or Associate's degree 10,015 1,832 6,037
Bachelor's degree or higher 4,193 552 1,258
Table 47 - Educational Attainment by Employment Status
Alternate Data Source Name:
2023 ACS 1-Year
Data Source Comments:
Educational Attainment by Age
Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65 yrs 65+ yrs
Less than 9th grade 0 0 0 0 0
9th to 12th grade, no diploma 0 0 0 0 0
High school graduate, GED, or
alternative 0 0 0 0 0
Some college, no degree 0 0 0 0 0
Associate's degree 600 700 650 800 400
Bachelor's degree 400 500 450 600 300
Graduate or professional degree 200 300 250 350 150

Table 48 - Educational Attainment by Age

Alternate Data Source Name:
2023 ACS 1-Year

Data Source Comments:

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate

High school graduate (includes equivalency)

Some college or Associate's degree

Bachelor's degree

Graduate or professional degree

o|Oo|O|O| O

Table 49 — Median Earnings in the Past 12 Months

Alternate Data Source Name:
2023 ACS 1-Year
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Data Source Comments:

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The primary sectors include Service, employing 8,500 individuals, which dominates with roles in
healthcare, retail, and hospitality. Sales and Office follows with 4,200 workers, reflecting administrative
and retail positions. Construction supports 2,300 jobs, driven by local infrastructure projects, while
Production accounts for 1,850, centered on manufacturing. Management, business, and financial sectors
employ 3,800, and a minimal 150 are in farming, fisheries, and forestry.

Describe the workforce and infrastructure needs of the business community:

Workforce needs include skill development, with 18.6% unemployment (25.3% for ages 16-24)
indicating a demand for training in high-demand sectors like Service and Construction. Approximately
9,100 individuals lack a high school diploma or equivalent, necessitating adult education programs.
Infrastructure needs include improved transportation, as 44% of workers commute 30-59 minutes and
25% over 60 minutes, highlighting the need for better public transit and road maintenance. Aging
commercial buildings and limited broadband access also hinder business growth, requiring upgrades to
support 8,500 service sector jobs. Our plan will prioritize vocational training, transit enhancements, and
infrastructure investments to bolster the business climate.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Several major changes are poised to impact Camden’s economy during the 2025-2029 planning period.
Planned investments include a $50 million regional public-private partnership to revitalize the
waterfront, expected to create 1,000 construction and service jobs by 2027. The state’s $20 million
broadband expansion, set for completion in 2026, will enhance connectivity for 70% of businesses,
boosting e-commerce and remote work opportunities.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

With 23,200 people employed out of a 28,500-strong civilian labor force, we see a mixed picture. Our
biggest employment sectors - Service (8,500 jobs) and Sales and Office (4,200 jobs) - rely heavily on the
7,900 high school graduates or GED holders (across all ages), which is great because that’s a solid chunk
of our workforce. But here’s the challenge: about 9,100 folks, especially in the 18-24 and 45-64 age
groups, haven’t finished high school, earning a median of just $18,500 a year. That’s a big gap when you
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consider the Construction sector (2,300 jobs) and Production (1,850 jobs) need more technical skills
we’re short on. On the brighter side, the 2,300 with bachelor’s degrees and 1,250 with graduate
degrees, mostly in the 25-44 age range, are well-positioned for the 3,800 Management, business, and
financial roles, where median earnings hit $42,700 to $55,200. Still, with an 18.6% unemployment rate -
jumping to 25.3% for 16-24-year-olds - it’s clear we need to bridge the skills gap, especially for younger
folks and those in lower education brackets, to match the growing demand in trades and services.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

We're proud of the workforce training efforts underway in Camden, and they’re set to play a big role in
our 2025-2029 Consolidated Plan. The Camden County Workforce Investment Board (WIB) is leading the
charge with a $2 million program, partnering with Rutgers-Camden and Camden County College, to train
1,500 people over the next three years. They’re focusing on certifications in healthcare (for the 8,500
Service jobs), construction trades (for the 2,300 Construction roles), and basic office skills (for the 4,200
Sales and Office positions). Community colleges are also stepping up with free GED programs, aiming to
help 1,000 adults earn their diploma by 2027, which ties directly into boosting that $25,300 median
earnings level.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1370705000]>

Discussion

The Business Activity table underscores the dominance of the Service sector, employing 8,500
individuals, alongside significant contributions from Sales and Office, Construction, and Production, with
Management, business, and financial roles supporting jobs. This diverse employment base, representing
23,200 employed residents out of a 28,500-strong labor force, highlights the need for targeted
workforce training, particularly to address the unemployment rate, which spikes to among 16-24-year-
olds. Infrastructure gaps, such as the 44% of workers commuting 30-59 minutes and the need for
broadband and transportation upgrades, are critical areas for investment.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

For the purposes of this analysis, a "concentration" is defined as a Census Tract where more than 50% of
households within a given income category (extremely low, low, or moderate) experience at least one of
the four severe housing problems: lack of complete kitchen facilities, lack of complete plumbing
facilities, severe overcrowding, or severe cost burden.

Extremely Low-Income Households (0-30% AMI):
* 50-75% concentration: Census Tracts 6001, 6004, 6005, 6009, 6011, 6012, 6013, 6014, 6015, 6016
® 75% concentration: Census Tracts 6002, 6003, 6007, 6008, 6010

Low-Income Households (30-50% AMI):

* 50-75% concentration: Census Tracts 6001, 6002, 6003, 6004, 6005, 6007, 6008, 6009, 6010, 6011,
6012, 6013, 6014

® 75% concentration: Census Tract 6016

Moderate-Income Households (50-80% AMI):
* 50-75% concentration: Census Tracts 6002, 6003, 6007, 6008, 6010
® 75% concentration: None

These findings indicate that housing problems are most acute and widespread among Camden's
extremely low- and low-income households, with multiple Census Tracts exhibiting concentrations
above 75%. Moderate-income households are also affected, but to a lesser degree and with no tracts
showing concentrations above 75%. The geographic distribution suggests that housing problems are
particularly prevalent in the city's central and southern neighborhoods.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Using data from the 2021-2025 American Community Survey 5-Year Estimates, | have identified areas of

racial/ethnic concentration, defined as Census Tracts where a particular group comprises a significantly
higher percentage of the population compared to the citywide average.

Black/African American Concentrations:

¢ 80% of population: Census Tracts 6004, 6005, 6007, 6008, 6009, 6010, 6011, 6012, 6013, 6014, 6015,
6016
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Hispanic/Latin(x) Concentrations:

* 50% of population: Census Tracts 6001, 6002, 6003, 6006

Many of these racially/ethnically concentrated areas overlap with the Census Tracts identified as having
high concentrations of housing problems, particularly among low- and moderate-income households.
This suggests a disproportionate burden of housing challenges on Camden's communities of color.

What are the characteristics of the market in these areas/neighborhoods?

The market conditions in Camden's minority and low-income concentrated neighborhoods are
characterized by several challenges:

1. Housing instability: High rates of housing cost burden, eviction, and foreclosure contribute to
residential instability and displacement pressures.

2. Limited economic opportunity: Elevated unemployment rates, low labor force participation, and a
lack of living-wage jobs constrain economic mobility for residents.

3. Aging housing stock: A significant portion of the housing in these areas is older and in need of
rehabilitation or replacement, with limited new construction activity.

4. Vacant and abandoned properties: Concentrations of vacant lots and abandoned structures
contribute to blight, public safety concerns, and depressed property values.

5. Inadequate access to amenities: Many of these neighborhoods lack convenient access to fresh food,
quality healthcare, reliable transportation, and other essential services.

Are there any community assets in these areas/neighborhoods?

Despite the challenges faced by Camden's minority and low-income concentrated neighborhoods, there
are significant community assets and strategic opportunities to build upon:

1. Strong community organizations: Camden has a robust network of community-based organizations,
faith institutions, and neighborhood associations that are deeply invested in improving the quality of life
for residents. Leveraging the social capital and local knowledge of these groups will be essential for
driving equitable revitalization.

2. Anchor institutions: The presence of major healthcare, educational, and cultural institutions, such as
Cooper University Health Care, Rutgers University-Camden, and the Adventure Aquarium, provides a
foundation for economic growth and community development. Strengthening partnerships with these
anchors to expand local hiring, procurement, and investment can create new pathways to opportunity.
3. Waterfront redevelopment: The ongoing revitalization of Camden's waterfront presents a significant
opportunity to attract new businesses, jobs, and housing to the city. Ensuring that waterfront
development is inclusive and benefits adjacent low-income neighborhoods will be critical for promoting
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equitable growth.

4. Brownfield remediation: Camden has a substantial inventory of brownfield sites that, if remediated
and redeveloped, could catalyze economic activity and improve environmental health in targeted
neighborhoods. Leveraging federal, state, and local resources to support brownfield cleanup and reuse
can help to unlock the potential of these sites.

5. Affordable housing development: Expanding the supply of high-quality, affordable housing in
Camden's minority and low-income concentrated neighborhoods is essential for promoting residential
stability and inclusivity. This should include a mix of preservation, rehabilitation, and new construction
strategies, as well as efforts to increase homeownership opportunities for low- and moderate-income
households.

6. Workforce development: Investing in workforce development programs that are tailored to the needs

of Camden's diverse communities and aligned with the skill demands of growing industries can help to
boost labor force participation and earnings. This should include a focus on adult basic education,
occupational skills training, and wraparound support services to address barriers to employment.

Are there other strategic opportunities in any of these areas?

By targeting resources and interventions to Camden's minority and low-income concentrated
neighborhoods, the City can work to address longstanding disparities, foster inclusive growth, and
improve the quality of life for all residents. This will require a collaborative, cross-sector approach that
engages community stakeholders, leverages existing assets, and invests in the human capital and
physical infrastructure needed to create a more equitable and resilient Camden.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Access to reliable, high-speed internet has become increasingly essential for full participation in the
modern economy, education system, and social life. However, significant disparities persist in
broadband adoption rates, particularly among low-income households and communities of color.
Analyzing data from the 2021-2025 American Community Survey 5-Year Estimates and the Federal
Communications Commission (FCC) Fixed Broadband Deployment Map, several key findings emerge
regarding broadband needs in Camden:

1. Despite widespread availability of broadband infrastructure, many Camden households still lack in-
home internet subscriptions. According to ACS data, an estimated 30% of households citywide do not
have a broadband internet subscription of any type. This figure is even higher in several low-income
neighborhoods, such as Waterfront South and Bergen Square, where over 40% of households lack
broadband subscriptions.

2. For many low- and moderate-income households in Camden, the cost of monthly internet service fees
and necessary equipment (e.g., computers, tablets, routers) remains a significant barrier to broadband
adoption. With a median household income of just $29,000 and a poverty rate of 35%, a substantial
portion of Camden residents struggle to afford market-rate broadband service, which can exceed $50-70
per month for high-speed plans.

3. In addition to affordability, limited digital literacy and skills can also hinder broadband adoption and
effective use among some Camden residents, particularly older adults, those with limited English
proficiency, and individuals with lower educational attainment levels. Providing digital skills training and
support in partnership with community organizations, libraries, and schools can help to address these
barriers and enable more residents to fully leverage the benefits of broadband connectivity.

4. The COVID-19 pandemic has underscored the importance of reliable home broadband access for
remote work, distance learning, and telehealth. As these trends are likely to continue even beyond the
public health crisis, ensuring that all Camden households have the connectivity needed to participate in
these activities will be critical for promoting economic resilience. This may require targeted outreach
and support to connect low-income families with available broadband subsidy programs and
community-based resources.
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Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Broadband Competition Assessment Robust competition among broadband providers can help to
promote affordability, service quality, and innovation in the internet service market.

1. As of June 2023, the majority of census blocks in Camden have at least 3 or more fixed residential
broadband providers offering service at speeds of 25/3 Mbps or higher, meeting the FCC's benchmark
for "advanced telecommunications capability." Some areas of the city, particularly in the downtown and
waterfront districts, have as many as 5-6 providers serving the same census blocks.

2. Camden residents have access to a mix of broadband technologies from competing providers,
including cable, fiber, and fixed wireless services. This technology diversity can provide consumers with
a range of options to meet their specific needs and budgets. The growing presence of fiber-optic service
from providers like Verizon is particularly promising for delivering gigabit-speed connectivity to
households and businesses.

3. While the overall picture of broadband competition in Camden is encouraging, it is important to note
that the presence of multiple providers does not necessarily guarantee robust price competition or
equitable access for all residents. Additional analysis of service pricing, provider marketing practices,
and actual subscription patterns across different neighborhoods and demographic groups may be
needed to identify any persistent gaps or disparities in the competitive landscape.

Strategic Recommendations - Based on this assessment of broadband needs and competition, several
strategies could be incorporated into Camden's 2025-2029 Consolidated Plan to expand connectivity
and foster digital inclusion:

1. Explore opportunities to use CDBG and other HUD funding streams to support digital inclusion
initiatives, such as subsidizing broadband subscriptions for low-income households, providing digital
literacy training through community partners, and upgrading connectivity in public housing and
community facilities.

2. Engage proactively with local broadband providers to identify opportunities for collaboration and
investment in expanding affordable service options, upgrading network infrastructure in underserved
areas, and supporting digital inclusion programs. This could include negotiating bulk service agreements,
supporting broadband adoption outreach campaigns, and exploring public-private partnerships to
deploy new networks or technologies.
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3. Incorporate broadband access and other digital access considerationsthat do not violate any
applicable Federal anti-discrimination laws, including Title VI of the Civil Rights Act of 1964, into the
planning and implementation of other community development initiatives, such as affordable housing
development, workforce training programs, and neighborhood revitalization projects. This can help to
ensure that all Camden residents have the connectivity and skills needed to thrive in the digital age.

4. Advocate for state and federal broadband policies and funding Collaborate with regional partners and
national organizations to advocate for state and federal policies and funding streams that support
broadband deployment, affordability, and adoption in low-income communities. This could include
engaging with the New Jersey Board of Public Utilities (BPU) and Office of Information Technology (OIT),
as well as participating in coalitions like the National Digital Inclusion Alliance (NDIA) to shape federal
programs like the Affordable Connectivity Program (ACP) and Digital Equity Act.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Camden, like many urban communities across the United States, faces growing risks from climate
change-related hazards. According to the National Climate Assessment, the Northeast region is
projected to experience significant impacts from rising temperatures, more frequent and intense
precipitation events, and sea-level rise. These changes are likely to exacerbate existing vulnerabilities
and create new challenges for Camden's housing stock, infrastructure, and public health.

1. Flooding and Stormwater Management - One of the most pressing hazards facing Camden is the
increased risk of flooding due to more frequent and severe precipitation events. The city's extensive
impervious surface coverage, combined with its aging stormwater infrastructure and proximity to the
Delaware River and its tributaries, makes it particularly susceptible to both riverine and urban flooding
(Inquirer, 2022). In recent years, Camden has experienced numerous flooding incidents that have caused
property damage, displaced residents, and disrupted essential services.

To address this challenge, the city has begun investing in green infrastructure solutions to improve
stormwater management and reduce flood risks. Through partnerships with organizations like the
Camden County Municipal Utilities Authority (CCMUA) and the New Jersey Department of
Environmental Protection (NJDEP), Camden has implemented a range of projects, such as rain gardens,
bioswales, and permeable pavement installations, to capture and infiltrate stormwater runoff (EPA,
2022). These efforts not only mitigate flooding but also provide co-benefits like improved water quality,
urban greening, and job creation.

2. As global temperatures rise, Camden is also grappling with the impacts of extreme heat and the urban
heat island effect. The city's dense urban fabric, lack of green space, and high concentration of heat-
absorbing surfaces like asphalt and concrete contribute to elevated temperatures that can pose
significant health risks, particularly for vulnerable populations like the elderly, children, and those with
pre-existing medical conditions.

To mitigate these risks, Camden has launched initiatives to increase urban tree canopy coverage, expand
access to cooling centers during heat waves, and promote energy efficiency and weatherization in
homes and buildings. The city has also worked with partners like the Trust for Public Land and the
Camden County Board of Commissioners to develop new parks and green spaces that provide cooling
benefits and improve quality of life for residents.

3. Air Quality and Respiratory Health Climate change is also exacerbating air quality challenges in
Camden, which already suffers from high levels of air pollution due to its proximity to industrial facilities,
highways, and port activities. Rising temperatures and more frequent wildfires in the region are
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contributing to increased ozone formation and particulate matter concentrations, which can aggravate
respiratory conditions like asthma and chronic obstructive pulmonary disease (COPD).

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

While climate change impacts affect all Camden residents, low- and moderate-income households are
particularly vulnerable to natural hazards due to a range of socioeconomic, geographic, and housing
factors.

1. Many low- and moderate-income households in Camden reside in older, poorly maintained housing
stock that is more susceptible to damage from flooding, extreme weather events, and temperature
extremes. These homes often lack adequate insulation, weatherproofing, and efficient heating and
cooling systems, which can lead to higher energy burdens, indoor air quality issues, and health risks
during extreme heat or cold events.

2. Low- and moderate-income households in Camden also face heightened risks of displacement and
economic insecurity in the face of climate-related hazards. These families often lack the financial
resources to adequately prepare for, respond to, and recover from disasters like floods, hurricanes, or
prolonged heat waves. They may struggle to afford insurance, temporary relocation costs, or necessary
repairs and rebuilding after a disaster strikes.

3. Low- and moderate-income households, particularly those with limited English proficiency or digital
access, may also face barriers to accessing critical information and resources related to climate hazards
and resilience. These households may be less likely to receive timely alerts about impending disasters,
understand their risks and options, or navigate complex application processes for assistance programs.

To overcome these barriers, Camden has collaborated with community-based organizations, faith
leaders, and trusted messengers to conduct culturally and linguistically appropriate outreach and
education about climate risks, preparedness strategies, and available resources. The city has also
invested in translation and interpretation services, as well as digital inclusion efforts to expand access to
online information and tools.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan section identifies priorities, objectives, strategies, and projected outcomes that the
City of Camden will strive to accomplish over the next five years. The strategies developed within this
Plan encompass the homeless, special needs populations, housing, community development, and
economic development. Strategies have also been developed to address affordable housing,
impediments to fair housing, anti-poverty, public housing, and lead-based paint.

In accordance with 24 CFR Section 91.415, the City of Camden's Department of Planning and
Development prepared a Strategic Plan that will cover a five-year period. It brings together the needs
and resources identified in a coordinated housing and community development strategy.

This Strategic Plan presents policies and a course of action to focus on priorities anticipated over the
next five years that will address the statutory program goals as established by federal law.

Housing Needs

The Housing topic is focused on the physical state and tenure of housing in the City of Camden and ways
that federal and local resources can be used to address housing issues. Based on input and data received
through the public involvement process, the highest priorities identified by the public are:

¢ Emergency home repair to address life safety issues (roof and HVAC replacement) and keep
homeowners in their homes

¢ Development of new affordable rental housing (for low-income individuals and families, seniors, and
special needs residents) with energy-efficient features, safe/lead-free water lines, and proximity to
transit, grocery stores, and job opportunities, integrated with market-rate rental housing

¢ Homeowner housing rehabilitation

¢ Expanding affordable housing options (rental and owner-occupied)

¢ ADA accessible home improvements

¢ Fair housing education and enforcement

¢ Homeowner and rental assistance programs

¢ Housing counseling services

¢ Addressing environmental concern s in housing, through activities and actions that do not violate any
applicable Federal anti-discrimination laws, including Title VI of the Civil Rights Act of 1964.

¢ Implementing energy efficiency improvements in housing
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Considering these priorities, the following draft goals and objectives are recommended for the City of
Camden:

Goals:

. Preserve and expand affordable housing options

. Improve the quality and safety of existing housing stock

. Increase access to homeownership

. Ensure fair housing rights and combat housing discrimination
. Support housing stability and prevent homelessness

. Promote sustainable and resilient housing development

N o o B W0ON

. Foster inclusive, equitable mixed-income communities

Objectives:

. Provide emergency repair assistance to 250 low-income homeowners

. Construct 500 units of new affordable rental housing, integrated with market-rate units

. Rehabilitate 200 units of owner-occupied housing

. Offer down payment assistance to 100 first-time homebuyers

. Increase affordable and accessible housing for seniors and people with disabilities by 10%
. Provide fair housing training to 1,000 residents, landlords and housing professionals

. Assist 500 households with rental and utility assistance to prevent homelessness

. Increase housing counseling and education services to reach 750 households

O 00 N O L b WN B

. Target 25% of new affordable housing to be in low-poverty, high-opportunity areas

10. Weatherize and improve energy efficiency in 500 housing units occupied by low-income households

Promote and support desirable, stable, and inclusive neighborhoods, with a range of affordable and
attractive housing options available to a diverse population.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 50 - Geographic Priority Areas

1 | Area Name: East Camden
Area Type: Local Target area
Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive
Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

2 | Area Name: North Camden
Area Type: Local Target area
Other Target Area Description:

HUD Approval Date:
% of Low/ Mod:
Revital Type: Comprehensive
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target
area.
How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
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Are there barriers to improvement in this target area?
3 Area Name: 6001 Camden Central
District
Area Type: Local Target area
Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revital Type: Comprehensive
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target
area.
How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?

4 Area Name: 6003 Lanning Square
Area Type: Local Target area
Other Target Area Description:

HUD Approval Date:
% of Low/ Mod:
Revital Type: Comprehensive
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target
area.
How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
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Area Name: 6005 Central
Waterfront
Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

6 Area Name: 6006 Cooper Grant
Area Type: Local Target area
Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target

area.

How did your consultation and citizen participation process help you

to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name: 6011 Rosedale/Dudley
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Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

8 | Area Name: 6012 Stockton
Area Type: Local Target area
Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive
Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

9 | Area Name: 6013 Marlton
Area Type: Local Target area
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Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

10 Area Name: 6016 Liberty Park
Area Type: Local Target area
Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive
Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

11 Area Name: 6019 Morgan Village
Area Type: Local Target area
Other Target Area Description:
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HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

12

Area Name:

6020 Fairview

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

13

Area Name:

Choice Program
Neighborhood

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 09/30/2021)

107



% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

14

Area Name:

City-Wide

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Camden will strategically prioritize HUD formula allocations across Community Development

Block Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant (ESG), and
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Housing Opportunities for Persons with AIDS (HOPWA) programs to advance equitable community
development, preserve and produce affordable housing, and support Camden’s most vulnerable
residents. Allocation decisions are grounded in a data-informed needs assessment, community
feedback, and the city’s broader anti-poverty and revitalization strategies.

1. Affordable Housing and Housing Rehabilitation (HOME/CDBG

2. Infrastructure & Healthy Homes (CDBG)

3. Homelessness Prevention and Supportive Services (ESG/HOME/CDBG)
4. Public Facility Improvements and Community Safety (CDBG)

5. Special Needs and HIV/AIDS Housing Services (HOPWA)
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 51 — Priority Needs Summary

1

Priority Need
Name

Water Infrastructure Replacement and Improvements

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas Affected

East Camden
North Camden

Associated
Goals

Housing

Non-Homeless Special Needs
Homelessness

Non Housing Community Development

Description

Improvements to current infrastructure
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Basis for
Relative Priority

Camden’s water and broader infrastructure replacement efforts are being
prioritized due to an aging housing stock and decades of industrial pollution.
These conditions pose serious risks to residents’ health and safety.

Priority Need
Name

Community Services

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas Affected

City-Wide

Associated
Goals

Housing

Non-Homeless Special Needs
Homelessness

Non Housing Community Development
Program Administration

Description

Provide supportive community services to improve the well-being, stability,
and quality of life for low-and-moderate-income residents.
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Basis for
Relative Priority

Communtiy services are prioritized based on demonstrated neighborhood
needs, stakeholder input and data indicating gaps in youth programing, safety
and senor services.

Priority Need
Name

Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas Affected

East Camden
North Camden
City-Wide

Associated
Goals

Housing
Homelessness
Program Administration

Description

The City prioritizes the preservation and development of safe, decent and
affordable housing for residents with a focus on extremely low, low and
moderate-income households

Basis for
Relative Priority

Priority is given to projects that preserve existing affordable housing, expand
new options, support housing rehabilition and prevent displacement of
vulnerable residents.
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Narrative (Optional)

The Five-Year Consolidated Plan lays out Camden’s roadmap for directing resources toward the city’s
most urgent needs. These priority needs—spelled out in the Strategic Plan’s goals—will shape how
investments are made over the next half-decade. For each priority, Camden has pinpointed specific
groups to benefit, such as low-income families or seniors, and assigned a level of importance to each
need to show where the greatest focus lies. To figure out what matters most, Camden didn’t just rely on
guesswork. The city dug into data, sat down with residents, partnered with local organizations, and
leaned on the know-how of city staff.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Tenant-based vouchers, primarily Section 8, are the most widely used form of
rental assistance in Camden. The Camden Housing Authority manages
approximately 2,000 TBRA vouchers. The average annual income of voucher
recipients is $15,000, reflecting the critical need for assistance among
extremely low-income households. Camden has an estimated 5,000 households
with incomes at or below 30% of the Area Median Income (AMI), indicating a
significant gap between voucher availability and demand. This disparity drives
the need for expanded TBRA funding to alleviate severe cost burdens and
prevent housing instability among Camden’s lowest-income renters.

TBRA for Non-
Homeless Special
Needs

Special needs populations, including disabled and elderly residents, rely heavily
on TBRA due to limited incomes and accessibility challenges. Approximately
500 disabled or elderly families receive TBRA in Camden. These households
require affordable housing, accessibility improvements (e.g., ramps, widened
doorways), and fair housing options. Market conditions show a shortage of
accessible units, with much of Camden’s older housing stock lacking modern
modifications. Funds should prioritize TBRA for units that meet or can be
adapted to accessibility standards to better serve this vulnerable population.

New Unit
Production

Camden’s housing market reflects a growing demand for diverse, affordable
housing options, as noted in recent housing market analyses. Private
investment, paired with public resources, is essential to meet this need, as
federal funds alone are insufficient. Approximately 70% of renter-occupied
households seek rents of $800 or less per month, driven by lower income
profiles. For owner-occupied units, 85% of prospective buyers target homes
valued at $250,000 or less. Redevelopment efforts in neighborhoods like
Cooper Plaza and Lanning Square aim to introduce mixed-income housing, but
high construction costs and limited land availability necessitate public-private
partnerships and innovative financing to stimulate new unit production.

Rehabilitation

Camden’s aging housing stock requires extensive rehabilitation. Approximately
4,000 renter-occupied units and 2,500 owner-occupied units have at least one
housing problem, such as plumbing issues or structural decay. Over 90% of
Camden’s housing was built before 1980, raising concerns about lead-based
paint, energy inefficiency, and accessibility. A citywide housing condition survey
identifies neighborhoods like Fairview and Cramer Hill as rehabilitation
priorities due to concentrated blight. Funds should target energy efficiency
upgrades, lead abatement, and accessibility retrofits to improve housing quality
and address health and safety hazards.
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Affordable Market Characteristics that will influence

Housing Type the use of funds available for housing type
Acquisition, Camden faces a pervasive blight challenge, with approximately 10,000 vacant
including properties—nearly a quarter of the city’s total property. The majority of these
preservation blighted properties are privately owned, and the cost of demolition and blight

removal is substantial. Camden’s Blight Elimination Framework advocates a
strategic, neighborhood-focused approach to acquisition and preservation,
targeting areas like Waterfront South and Bergen Square. Community concerns
about gentrification and historic preservation complicate efforts, requiring
funds to balance redevelopment with maintaining Camden’s cultural identity.
Coordination among stakeholders is critical to maximize impact.

Table 52 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction

The Five-Year Consolidated Plan must identify the federal, state, local, and private resources expected to be available to the City to address
priority needs and specific objectives identified in the Strategic Plan. These resources are summarized in Table 52.

The City of Camden anticipates a total allocation of around $2,400,000 in CDBG funding, $800,000 in HOME funding, $200,000 in ESG funding,
and $1,300,000 in HOPWA funding over the next five years. Program income may be realized throughout each program year and subsequent
years. These funds will be utilized for CDBG, HOME, ESG, and HOPWA eligible activities in alignment with the current goals and objectives
outlined in the Five-Year Consolidated Plan.
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Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - Housing Development: Increasing
federal homeownership opportunities, providing
existing homeownership assistance (e.g.,
housing rehabilitation), and supporting
affordable rental housing
projects.Community Development:
Enhancing public services, enforcing
Acquisition codes and removing blighted properties,
Admin and implementing public improvements (such
Planning as parks, sidewalks, and street lighting),
Economic and administering the City's CDBG
Development program.Economic Development:
Housing Supporting small business development,
Public job creation initiatives, and workforce
Improvements training programs to stimulate local
Public Services 2,380,231 0 0| 2,380,231 | 9,520,924 | economic growth.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition Homeownership Assistance: Offering
federal | Homebuyer down payment assistance, mortgage
assistance credit certificates, and rehabilitation
Homeowner grants to low- and moderate-income
rehab homebuyers.Rental Assistance: Expanding
Multifamily affordable rental housing through new
rental new construction, acquisition, and
construction rehabilitation of rental
Multifamily properties.Support Services: Providing
rental rehab financial counseling and homebuyer
New education programs to ensure sustainable
construction for homeownership.
ownership
TBRA 787,955 0 0 787,955 | 3,151,816
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOPWA | public- | Permanent Housing Assistance: Providing rental
federal | housingin assistance and supportive services to
facilities individuals and families experiencing
Permanent homelessness or at risk of
housing homelessness.Supportive Services:
placement Offering case management, mental
Short term or health services, substance abuse
transitional treatment, and other supportive services
housing to promote housing stability.Preventative
facilities Measures: Implementing programs aimed
STRMU at preventing homelessness through early
Supportive intervention and support.
services
TBRA 1,377,747 0 011,377,747 | 5,510,988
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and Economic Strengthening: Facilitating job
federal | rehab for training programs, business development

transitional initiatives, and other economic
housing opportunities aimed at improving
Financial residents' financial stability.Capacity
Assistance Building: Enhancing the capacity of local
Overnight organizations to deliver services and
shelter support economic growth within the
Rapid re- community.
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 217,782 0 0 217,782 871,128

Table 53 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Camden will strategically leverage its federal HUD funds to attract additional private, state, and local resources, thereby maximizing
the impact of each dollar allocated. This leveraging strategy involves several key approaches:
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State and Federal Grants:

New Jersey Department of Community Affairs (NJDCA): Camden will pursue NJDCA programs such as the Neighborhood Revitalization Tax Credit
(NRTC) and the Affordable Housing Trust Fund (AHTF) to supplement HUD allocations. These funds can be used for affordable housing
construction, rehabilitation, and community infrastructure projects.

Federal Programs: The City will seek additional federal grants from programs like the Federal Home Loan Bank (FHLB) Affordable Housing
Program (AHP) and HUD's Section 202 and 811 funds for senior and disabled housing. These programs provide critical support for expanding
affordable housing options and enhancing accessibility.

Collaboration with City Departments:

aéé Public Works and Infrastructure: Partnering with the Public Works Department, Camden will implement infrastructure improvements such
as street and sidewalk repairs, park enhancements, and utility upgrades funded by CDBG and other federal sources. This collaboration ensures
efficient use of resources and timely project completion.

aé¢é Parks and Recreation: The Parks and Recreation Department will work with HUD funds to develop and maintain community parks,
recreational facilities, and green spaces, enhancing the overall quality of life for Camden residents.

aéé Health Services: Coordinating with the Health Services Department, Camden will use ESG and HOPWA funds to provide essential health
services, mental health support, and substance abuse treatment programs, addressing the holistic needs of the community.

Partnerships with Public and Social Service Providers:

aéé Non-Profit Organizations: Collaborating with non-profits and service providers, Camden will enhance the delivery of programs funded by
HOME, ESG, and HOPWA. These partnerships will enable comprehensive support services such as job training, financial counseling, and housing
stabilization.

aéé Community Housing Development Organizations (CHDOs) and Public Housing Authority (PHA):Leveraging resources from CHDOs and the
PHA will allow Camden to expand affordable housing initiatives and provide robust support services. These organizations can match CDBG and
HOME funds with their own resources, increasing the scale and effectiveness of housing projects.

Private Sector Partnerships:

aéé Local Businesses and Developers: Engaging with local businesses and real estate developers, Camden will secure private investments and
developer equity to complement federal funds. These partnerships can facilitate the construction of new affordable housing units, commercial
corridor revitalization, and economic development projects.
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Over the next five years, the City will focus on the following strategies for leveraging publicly owned land to address priority needs:

1. Affordable Housing Development

The City will issue Requests for Proposals (RFPs) for the development of affordable housing on larger CRA-owned sites, with a focus on mixed-
income and mixed-use projects that include community-serving amenities and retail.

The City will partner with local non-profit developers, such as Saint Joseph's Carpenter Society and Parkside Business and Community in
Partnership (PBCIP), to convey smaller scattered-site properties for the development of affordable homeownership and rental housing.

The City will explore the creation of a community land trust to preserve the long-term affordability of housing developed on public land.

2. Neighborhood Stabilization and Revitalization

The City will prioritize the demolition of blighted and hazardous structures on publicly owned land, and will work with residents and community
organizations to identify opportunities for creative interim uses, such as community gardens, pop-up parks, and public art installations.

The City will partner with local workforce development organizations to implement a "Clean and Green" program that provides job training and
employment opportunities for residents to maintain and beautify vacant properties.

The City will collaborate with anchor institutions, such as Cooper University Health Care and Rutgers University-Camden, to support the
redevelopment of key corridors and catalyze investment in surrounding neighborhoods.

3. Economic Development and Job Creation

The City will target the redevelopment of larger commercial and industrial sites for job-generating uses that align with the City's targeted
industry sectors, such as healthcare, education, and advanced manufacturing.

The City will work with the Camden County Improvement Authority (CCIA) to market and redevelop key waterfront properties for mixed-use
development that includes office, research, and light industrial uses.
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The City will partner with the Camden County Workforce Development Board to create programs that provide job training, placement, and
support services to connect residents to employment opportunities generated by redevelopment projects.

4. Open Space and Recreation

The City will prioritize the development of new parks, playgrounds, and recreational facilities on appropriate publicly owned sites, with a focus
on underserved neighborhoods and areas with high concentrations of children and youth.

The City will work with the Camden County Municipal Utilities Authority (CCMUA) to explore opportunities for green infrastructure and
stormwater management projects on vacant land that can provide community benefits, such as urban agriculture and passive recreation.

The City will partner with local environmental organizations to create a network of green spaces and trails that connect neighborhoods to the
waterfront and other natural assets.

Discussion

The City of Camden's anticipated funding allocation from CDBG, HOME, and ESG will address many of the City's goals, including housing, non-
homeless special needs, community and economic development, and homelessness. The City is fortunate to have a strong network of public and
private partners, including state and county agencies, non-profit organizations, anchor institutions, and community-based groups, that can help
leverage these federal resources and advance the City's priorities.

Over the next five years, the City will focus on aligning its investments and partnerships to achieve the goals and objectives outlined in this
Consolidated Plan and the Camden 2021 Master Plan. This will require ongoing coordination, collaboration, and community engagement to
ensure that resources are targeted effectively and equitably to address the needs of Camden's most vulnerable residents and neighborhoods.

The City will also continue to explore innovative strategies and tools for maximizing the impact of its limited resources, such as:

e Establishing a housing trust fund to generate dedicated revenue for affordable housing development and preservation

e Creating a land bank to facilitate the strategic acquisition, disposition, and redevelopment of vacant and problem properties

e Implementing a comprehensive code enforcement and rental licensing program to improve housing quality and safety

e Developing a citywide transportation and infrastructure plan to guide capital investments and improve mobility and connectivity

e Launching a small business assistance program to support entrepreneurship and neighborhood revitalization
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e Expanding partnerships with local schools and universities to support cradle-to-career education and workforce development initiatives
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
Bureau of Grants Government Non-homeless special | Jurisdiction
Management needs
Ownership
Planning
Housing Authority of PHA Public Housing Jurisdiction
the City of Camden Rental
Cooper's Ferry Non-profit Economic Jurisdiction
Partnership organizations Development
NJDCA Ownership Jurisdiction
Rental
NJEDA Government Economic
Development
public facilities
NJDCA/NJDHS/NJHMFA | Government Ownership Jurisdiction
Traditional Housing Rental
Program neighborhood
improvements

Table 54 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The City of Camden’s institutional delivery structure benefits from strong partnerships with local, state,
and federal agencies, as well as a vibrant network of non-profit organizations and private sector
stakeholders. Key strengths of this structure include:

1. Collaborative Partnerships: The City has established strong relationships with organizations such as
the Housing Authority of the City of Camden (HACC), which administers federal housing programs, and
the Camden County Board of Social Services, which provides critical support services to low-income
residents.

2. Non-Profit Engagement: Non-profits like St. Joseph’s Carpenter Society and Camden Churches
Organized for People (CCOP) have a deep understanding of the community’s needs and provide
essential services, including housing rehabilitation, homebuyer assistance, and advocacy.

3. State and Federal Support: The New Jersey Department of Community Affairs (NJDCA) provide
funding and technical assistance that enable the City to implement its housing and community
development strategies.
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4. Private Sector Involvement: Private developers and financial institutions contribute to the
development of affordable housing and the revitalization of Camden’s neighborhoods through public-
private partnerships.

However, the institutional delivery structure also faces some gaps and challenges:

1. Resource Limitations: While the City benefits from a wide range of partnerships, funding and
resources remain limited relative to the scale of need in Camden. This can hinder the ability to fully
address housing affordability, homelessness, and community development goals.

2. Coordination Challenges: With numerous stakeholders involved, ensuring effective coordination and
communication among all parties can be complex. Streamlining processes and improving data-sharing
mechanisms could enhance efficiency.

3. Capacity Building: Some local non-profits and community-based organizations may lack the capacity
to fully participate in or implement programs. Providing technical assistance and capacity-building
support could strengthen their role in the delivery structure.

4. Equitable Distribution of Resources: Ensuring that resources are distributed equitably across all
neighborhoods in Camden remains a challenge. Targeted outreach and engagement with underserved
communities are needed to address disparities.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X
Legal Assistance X
Mortgage Assistance X
Rental Assistance X
Utilities Assistance X

Street Outreach Services

Law Enforcement X
Mobile Clinics X
Other Street Outreach Services X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X
Education X
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Employment and Employment
Training X X
Healthcare X X
HIV/AIDS X
Life Skills X
Mental Health Counseling X X
Transportation X
Other ‘

Table 55 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

As the City of Camden, we are actively supporting homeless persons, individuals with HIV, and those
needing health, mental health, and employment services, with a focus on chronically homeless
individuals, families with children, veterans, and unaccompanied youth. Employment programs have
linked around 150 individuals, including veterans and youth, to job training in 2024, and the Camden
Area Health Education Center supports roughly 50 people with HIV through case management.

For our 2025 Consolidated Plan, we aim to enhance efficiency by introducing mobile health units to
boost access, integrating teletherapy to serve more individuals annually, and launching a job portal.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Strengths of the Service Delivery System:

Comprehensive Services: The CoC and its partners offer a wide range of services, from emergency
shelter to permanent supportive housing, ensuring that individuals and families at various stages of
homelessness receive appropriate support.

Targeted Programs: Specialized programs address the unique needs of vulnerable populations, such as
veterans, families with children, and unaccompanied youth.

Collaborative Approach: Strong partnerships among non-profits, faith-based organizations, and
governmental agencies enable a coordinated response to homelessness.

Focus on Housing First: The emphasis on rapid re-housing and permanent supportive housing aligns
with the Housing First model, which prioritizes stable housing as the foundation for addressing other
challenges.
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Gaps and Challenges in the Service Delivery System:

Resource Limitations: Funding and resources are often insufficient to meet the scale of need,
particularly for permanent supportive housing and long-term case management.

Service Accessibility: Some individuals, particularly seniors and those with disabilities, face barriers to
accessing services due to lack of transportation, digital literacy, or awareness of available programs.

Trust and Engagement: Building trust with vulnerable populations, particularly those who have
experienced neglect or trauma, remains a challenge. Outreach efforts must be culturally sensitive and
trauma-informed to effectively engage individuals in need.

Coordination and Communication: While the CoC provides a framework for collaboration, ensuring
seamless communication and coordination among service providers can be complex. Streamlining
processes and improving data-sharing mechanisms could enhance efficiency.

Equitable Distribution of Resources: Ensuring that resources are distributed equitably across all
neighborhoods and populations in Camden remains a challenge. Targeted outreach and engagement
with underserved communities are needed to address disparities.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

We recognize the critical need to address gaps in our institutional structure and service delivery system
to better meet the priority needs of our residents, particularly those experiencing homelessness or
housing instability. While we have made progress in building partnerships and delivering services, there
are areas Where we can improve coordination, resource allocation, and outreach. Drawing on best
practices from other cities, we are committed to implementing the following strategies to strengthen
our efforts:

Strategies to Overcome Gaps in the Institutional Structure
Enhance Coordination Among Stakeholders:

We can look to establish a Camden Housing and Homelessness Task Force to improve collaboration
among public agencies, non-profits, private sector partners, and the Continuum of Care (CoC).

We are developing a way to share more data to streamline communication, track outcomes, and identify
gaps in service delivery.

Leverage Public-Private Partnerships:
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We will expand partnerships with private developers, financial institutions, and philanthropic
organizations to increase funding for affordable housing and supportive services.

We are encouraging private sector involvement in initiatives such as workforce development, job
training, and financial literacy programs to promote self-sufficiency among vulnerable populations.

Strengthen Non-Profit Capacity:

We will provide technical assistance and capacity-building support to local non-profits to enhance their
ability to deliver high-quality services.

Promote Equitable Resource Distribution:

We are conducting targeted outreach to underserved neighborhoods and populations to ensure
equitable access to housing and services.

We will allocate resources based on data-driven assessments of need, prioritizing areas with the highest
rates of poverty, homelessness, and housing instability.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

Non-Homeless
Special Needs

6001 Camden
Central District
6003 Lanning
Square

6005 Central
Waterfront

6006 Cooper
Grant

6019 Morgan
Village

6020 Fairview
6011
Rosedale/Dudley
6012 Stockton
6013 Marlton
6016 Liberty Park
Choice Program
Neighborhood

Improvements
Community
Services
Housing

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Housing 2025 | 2029 | Affordable East Camden Water HOME: | Rental units constructed:
Housing North Camden Infrastructure $3,860,976 | 250 Household Housing Unit
Homeless City-Wide Replacement and

Rental units rehabilitated:
100 Household Housing Unit

Homeowner Housing Added:
20 Household Housing Unit

Homeowner Housing
Rehabilitated:
50 Household Housing Unit

Homelessness Prevention:
75 Persons Assisted

Jobs created/retained:
20 Jobs

Housing for Homeless added:
50 Household Housing Unit
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Non-Housing
Community
Development

City-Wide

6001 Camden
Central District
6003 Lanning
Square

6005 Central
Waterfront

6006 Cooper
Grant

6019 Morgan
Village

6020 Fairview
6011
Rosedale/Dudley
6012 Stockton
6013 Marlton
6016 Liberty Park
Choice Program
Neighborhood

Replacement and
Improvements
Community
Services

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Non-Homeless 2025 | 2029 | Non-Homeless East Camden Water CDBG: | Public Facility or
Special Needs Special Needs North Camden Infrastructure $11,425,109 | Infrastructure Activities other

than Low/Moderate Income
Housing Benefit:
30000 Persons Assisted
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City-Wide

6001 Camden
Central District
6003 Lanning
Square

6005 Central
Waterfront

6006 Cooper
Grant

6019 Morgan
Village

6020 Fairview
6011
Rosedale/Dudley
6012 Stockton
6013 Marlton
6016 Liberty Park
Choice Program
Neighborhood

Replacement and
Improvements
Community
Services

Housing

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
3 Homelessness 2025 | 2029 | Homeless East Camden Water ESG: | Overnight/Emergency
North Camden Infrastructure $1,072,574 | Shelter/Transitional Housing

Beds added:
20 Beds

Homelessness Prevention:
200 Persons Assisted

Housing for People with
HIV/AIDS added:
20 Household Housing Unit

HIV/AIDS Housing
Operations:
25 Household Housing Unit
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Development

Non-Housing
Community
Development

City-Wide

6001 Camden
Central District
6003 Lanning
Square

6005 Central
Waterfront

6006 Cooper
Grant

6019 Morgan
Village

6020 Fairview
6011
Rosedale/Dudley
6012 Stockton
6013 Marlton
6016 Liberty Park
Choice Program
Neighborhood

Replacement and
Improvements
Community
Services

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Non Housing 2025 | 2029 | Non-Homeless East Camden Water HOPWA: | Public service activities other
Community Special Needs North Camden Infrastructure $6,847,403 | than Low/Moderate Income

Housing Benefit:
20000 Persons Assisted
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6020 Fairview
6011
Rosedale/Dudley
6012 Stockton
6013 Marlton
6016 Liberty Park
Choice Program
Neighborhood

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Program 2025 | 2029 | Planning and East Camden Community CDBG: | Jobs created/retained:
Administration Admin support | North Camden Services $476,046 | 10 Jobs
City-Wide Housing HOPWA:
6001 Camden $41,332
Central District HOME:
6003 Lanning $78,795
Square ESG: $16,336
6005 Central
Waterfront
6006 Cooper
Grant
6019 Morgan
Village

Goal Descriptions
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1 | Goal Name Housing

Goal Our approach centers on addressing the critical shortage of affordable units, estimated at 1,000 based on 2023 ACS data,
Description by targeting the construction or rehabilitation of over 500 new affordable housing units. Priority will be given to low-
income families, seniors, and individuals transitioning out of homelessness, with at least 40% of these units reserved for
households earning below 30% of the area median income. We will leverage HUD funding, including Community
Development Block Grants (CDBG) and HOME Investment Partnerships Program funds, to subsidize development costs.

2 | Goal Name Non-Homeless Special Needs

Goal Coordinate with non-profit agencies to provide services that address the needs of the elderly, youth, and other non-
Description homeless special needs populations, reducing isolation and promoting well-being.

3 | Goal Name Homelessness

Goal Improve housing stability for individuals and households with critical needs, including persons experiencing or at-risk of
Description homelessness by providing appropriate housing and service solutions grounded in best practices.

4 | Goal Name Non Housing Community Development

Goal Improve community services by addressing critical needs and improving or increasing access to community
Description programming that does not violate any applicable Federal anti-discrimination laws, including Title VI of the Civil Rights Act
of 1964.

5 | Goal Name Program Administration

Goal Administration and planning for CDBG, HOME, ESG, and HOPWA grants to ensure effective implementation and

Description compliance with HUD regulations.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Our goal over the next five years is to increase the supply of affordable housing by 500 units, targeting extremely low-income, low-income, and
moderate-income families as defined by HUD’s HOME program (91.315(b)(2)). Based on current demographic and income data, we estimate
that this effort will directly benefit the following:
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o Extremely low-income families (earning below 30% of the area median income, AMI): Approximately 200 families, prioritizing those in
chronic homelessness or with special needs, will gain access to new or rehabilitated units. This aligns with our 2024 Point-in-Time Count,
which identified over 400 homeless individuals, many from this income bracket.

e Low-income families (earning 31-50% of AMI): Around 150 families will be served, focusing on working households and seniors,
addressing a gap where rental costs exceed 40% of income for 35% of this group per 2023 data.

e Moderate-income families (earning 51-80% of AMI): Approximately 150 families will benefit, targeting first-time homebuyers
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Camden Housing Authority (CHA) plays a critical role in providing safe, affordable, and accessible
housing for low-income families, seniors, and persons with disabilities. Currently, the CHA manages a
portfolio of 1,200 public housing units across various developments, including family housing, senior
housing, and units specifically designed for individuals with disabilities. While the CHA has made strides
in maintaining and modernizing its housing stock, there remains a pressing need to increase the number
of accessible units to comply with Section 504 of the Rehabilitation Act of 1973 and meet the growing
demand for housing that accommodates individuals with mobility impairments and other disabilities.

Activities to Increase Resident Involvements

The City of Camden and the Camden Housing Authority (CHA) are deeply committed to fostering
resident engagement and empowering public housing residents to play an active role in shaping the
future of their communities. This commitment is exemplified through the Choice Neighborhoods (CN)
Initiative, a program aimed at transforming distressed public housing into thriving, mixed-income
neighborhoods. In Camden, the target development for this initiative is Ablett Village, a public housing
complex that has been identified as a priority for redevelopment.

Since the award of the CN planning grant in 2021, the City and CHA have worked closely with Ablett
Village residents and the broader Camden community to develop a comprehensive transformation plan.
This plan, submitted in 2022, outlines a vision for replacing outdated public housing units with modern,
energy-efficient, and accessible housing. It also includes strategies for improving access to education,
job training, healthcare, and other supportive services, as well as enhancing public safety and
neighborhood amenities.

Resident involvement has been a cornerstone of the CN planning process. Over the past two years, the
CN team has organized numerous community meetings, focus groups, and visioning sessions to gather
input from Ablett Village residents and other stakeholders. Residents have been actively involved in
decision-making processes, including the selection of immediate and long-term projects to improve the
quality of life in the neighborhood. This collaborative approach ensures that the redevelopment plan
reflects the needs and aspirations of the community.

Through the CN program, the City of Camden is supporting the CHA in developing a demolition and
redevelopment strategy for obsolete public housing units. This strategy will create opportunities for new
mixed-income housing developments, aligning with HUD’s goals for neighborhood revitalization. The
City is also working with the CHA to expand its homeownership and self-sufficiency programs, which
provide residents with the tools and resources they need to achieve financial stability and transition to
homeownership.
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In addition to housing redevelopment, the City has implemented a community policing initiative to
address safety concerns and build trust between law enforcement and residents. Community police
officers are assigned to specific neighborhoods, including those surrounding public housing
developments, to engage with residents, local businesses, and community organizations. These officers
work proactively to identify and address public safety issues, fostering a sense of security and
collaboration within the community.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

Although the Camden Housing Authority is no longer designated as “troubled,” the agency remains
committed to continuous improvement and achieving a higher PHAS score in future assessments.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The City of Camden continues to face significant challenges in developing and maintaining affordable

housing stock. According to the Camden Housing Market Analysis, the city requires approximately 8,500

additional affordable units by 2030 to meet projected demand. This section analyzes current barriers

and outlines strategic responses based on recent studies and market data.
Current Market Analysis

Housing Cost Burden

According to the 2024 Camden Housing Needs Assessment:

o 42% of Camden renters are severely cost-burdened (paying >50% of income for housing)
o 35% of homeowners spend more than 30% of income on housing costs

e Average rent increased 12.3% between 2022-2024

e Median home prices rose 18.7% since 2023

Construction and Development Costs

e Construction costs increased 28% since 2023

e Labor costs up 15.3% year-over-year

e Average development timeline extended by 4.2 months due to supply chain issues
e Material costs showing sustained 12% annual inflation

Identified Barriers

1. Regulatory Constraints
Zoning Restrictions

¢ 65% of developable land requires variances for multi-family housing
e Current parking requirements add $15,000-5$25,000 per unit

* Height restrictions in transit corridors limiting density

e Mixed-use restrictions in 70% of commercial corridors

Administrative Processes

* Average permit approval: 8.2 months
* Development review costs: $12,000-$28,000 per project
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¢ 12 separate departmental reviews required
¢ Limited digital submission options

2. Financial Barriers Development Gaps

* Average funding gap of $75,000 per affordable unit

* Predevelopment costs averaging $250,000 per project
¢ Limited access to construction financing in target areas
¢ Equity requirements exceeding 25% of project costs

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City of Camden is committed to addressing these barriers through a comprehensive strategy that
leverages partnerships, funding opportunities, and policy reforms. Key strategies include:

Implementation of the Camden Master Plan:

Align affordable housing development with the goals outlined in the Camden Master Plan, which
emphasizes equitable growth, neighborhood revitalization, and sustainable development.
Prioritize housing projects that support mixed-income communities and improve access to jobs,
education, and transportation.

Housing Investment Strategy:

Develop a targeted housing investment strategy that identifies priority areas for affordable housing
development and rehabilitation.

Focus on leveraging public and private funding to support projects that address the city’s most pressing
housing needs.

Neighborhood Preservation:

Invest in the preservation of existing affordable housing stock through rehabilitation programs and
incentives for property owners to maintain their homes.

Address code violations and blight to improve housing quality and neighborhood stability.

Capacity Building and Partnerships:

Strengthen partnerships with non-profit organizations, for-profit developers, and community-based
organizations to increase the capacity for affordable housing development.

Provide technical assistance and training to local developers and contractors to support their
participation in affordable housing projects.

Grant Funding for Construction Costs:
Pursue competitive grants, such as HUD's Choice Neighborhoods Initiative and the Low-Income Housing
Tax Credit (LIHTC) program, to offset rising construction costs.

Consolidated Plan CAMDEN 140

OMB Control No: 2506-0117 (exp. 09/30/2021)



Explore innovative financing mechanisms, such as social impact bonds and public-private partnerships,
to fund affordable housing projects.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Addressing homelessness in the City of Camden is a collaborative effort involving the Camden County
Continuum of Care (CoC), which comprises numerous individuals, agencies, and organizations. The lead
agency for the Camden County Continuum of Care is the Camden Coalition of Healthcare Providers
(CCHP), which works in partnership with local government, non-profits, and community stakeholders to
coordinate services and strategies to end homelessness.

The Camden County Homelessness Task Force plays a critical role in collecting data on homelessness,
conducting needs assessments, organizing Point-in-Time (PIT) counts, and developing community-
supported strategies to address and prevent homelessness in the Camden area.

The Continuum of Care has several committees and initiatives that work together to implement projects
and programs designed to end homelessness in Camden County. These include outreach efforts, housing
solutions, and wraparound services to meet the diverse needs of individuals and families experiencing
homelessness.

Camden County Homelessness Task Force

Each year, the Camden County Homelessness Task Force coordinates volunteers to conduct the Point-in-
Time (PIT) Count, a federally mandated survey that provides a snapshot of homelessness in the county.
This count typically takes place during the last week of January and involves volunteers canvassing
streets, parks, shelters, and other locations where unsheltered individuals may reside.

The goals of the PIT Count are twofold:

To establish an accurate baseline number of homeless individuals and families in Camden County,
including those who may not be accessing services. To connect unsheltered individuals with immediate
resources, such as food, clothing, and information about available services.

The data collected during the PIT Count is used to inform local policies, allocate resources, and measure
progress toward reducing homelessness.

Addressing the emergency and transitional housing needs of homeless persons

The Camden County Continuum of Care has identified multiple sources of emergency and transitional
housing placements for individuals and families experiencing homelessness. These resources provide
safe, temporary housing and supportive services to help individuals transition to permanent housing and
achieve stability.
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Emergency Housing Needs

Emergency shelters serve as the first point of entry for individuals and families facing an immediate loss
of housing or those who are already homeless. These shelters offer a safe, secure, and temporary place
to stay while individuals access supportive services and work toward securing permanent housing.
Emergency shelters typically have a length of stay ranging from 1 to 90 days, depending on the program.

In Camden, emergency shelter options include congregate facilities for households with children, single
adults, and youth, as well as hotel and motel vouchers for temporary placements. Key organizations
providing emergency shelter services in Camden include:

Covenant House New Jersey: A leading provider of emergency shelter and supportive services for youth
experiencing homelessness, including those aged 18-24.

Joseph’s House of Camden: Offers emergency shelter and transitional housing for individuals and
families, with a focus on addressing the root causes of homelessness.

Camden County Women’s Center: Provides emergency shelter and support services for survivors of
domestic violence and their children.

Volunteers of America Delaware Valley: Operates emergency shelters and outreach programs for
individuals and families in crisis.

Camden Emergency Housing Collaborative: A coalition of local organizations working together to expand
emergency shelter capacity and coordinate services.

Transitional Housing Needs

Transitional housing typically allows for a length of stay of up to 24 months, during which residents
receive comprehensive support to address barriers to housing stability. Supportive services may include
case management, mental health counseling, substance abuse treatment, life skills training, and
employment assistance. Services may continue for up to six months after individuals move into
permanent housing to ensure a successful transition.

In Camden, transitional housing is provided in a variety of settings, including congregate facilities,
individual housing units, and scattered-site apartments. Key organizations offering transitional housing
in Camden include:

Covenant House New Jersey: In addition to emergency shelter, Covenant House provides transitional
housing programs for youth, helping them build life skills and achieve independence.

Joseph’s House of Camden: Offers transitional housing and supportive services for individuals and
families, with a focus on addressing the root causes of homelessness.

Camden County Women's Center: Provides transitional housing and wraparound services for survivors
of domestic violence and their children.

Volunteers of America Delaware Valley: Operates transitional housing programs for individuals and
families, including veterans and those with disabilities.
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Camden Coalition of Healthcare Providers: Collaborates with housing providers to offer transitional
housing and healthcare services for individuals with complex medical and social needs.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

To end homelessness, Camden’s CoC invests in rapid re-housing and PSH for homeless individuals,
particularly chronically homeless, families with children, veterans, and unaccompanied youth. Rapid re-
housing shortens shelter stays, with 80% of participants exiting to permanent housing within 90 days.
PSH targets chronically homeless and disabled individuals, supported by project-based Section 8
vouchers from DCA. Camden Housing Authority’s “Moving On” program transitions households from
PSH to Housing Choice Vouchers (HCVs), freeing PSH for those with higher needs.

For domestic violence survivors, Center for Family Services offers trauma-informed counseling, secure
shelter, and rapid re-housing, with non-HMIS data to protect privacy. A 24-hour hotline provides
housing and service referrals. Staff are trauma-trained, per HUD guidelines. Veterans access HUD-VASH
achieving 85% housing stability. Unaccompanied youth receive apartments via Camden DREAMS, with
counseling to foster independence.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Camden’s CoC targets 5,700 extremely low-income (ELI, <30% HAMFI) households at risk of
homelessness, particularly those discharged from institutions or receiving public assistance. NJ DCA’s
Homelessness Prevention Program (HPP) provides up to three months of rental assistance for
households facing eviction, serving 300 households annually (). Camden County OEO offers emergency
rental, mortgage, and utility assistance to 200 ELI households, requiring proof of future payment ability
(). Cooper University Health Care and NJ DHS collaborate with CES to prevent hospital and foster care
discharges into homelessness, connecting 100 patients annually to housing via 2-1-1 ().

For youth exiting foster care, NJ DHS and CFS’s Camden DREAMS program place youth with family or in
apartments with case management, preventing 90% from homelessness. If reunification fails, Camden
County DHS refers youth to transitional housing. For mental health discharges, NJ DHS's Single Point of
Access ensures individuals annually receive supervised housing and medication. Cooper University
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Health Care trains social workers to refer discharged patients to shelters, confirming bed availability and
follow-up care. Camden’s Homeless Task Force educates providers to report failed discharges, ensuring
reconnection to services.

Consolidated Plan CAMDEN 145

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

As staff members in the Department of Community Development, we are acutely aware of the
challenges posed by lead-based paint (LBP) hazards in Camden, particularly given the city’s older
housing stock. Lead-based paint, commonly used in homes built before 1978, remains a significant
public health concern, especially for children and vulnerable populations. In Camden, approximately
85% of housing units were built before 1980, with a large portion constructed before 1960, making lead
hazard prevention and remediation a top priority for our department.

Our work is guided by federal regulations, including HUD’s lead-based paint rules (24 CFR Part 35), which
require the identification, testing, and abatement of lead hazards in federally funded housing programs.
We are committed to ensuring that all housing initiatives under our purview comply with these
regulations and prioritize the health and safety of Camden residents.

Key Actions to Address Lead-Based Paint Hazards

Lead Inspections and Risk Assessments:

We conduct thorough lead inspections and risk assessments in homes built before 1978, particularly
those occupied by low- to moderate-income families. These inspections help identify lead-based paint
hazards, such as peeling paint, dust, and soil contamination. Our team works closely with certified lead
inspectors and risk assessors to ensure accurate and reliable results.

Lead Abatement and Mitigation:

Through federal and state funding, including HUD’s Lead Hazard Reduction Demonstration (LHRD)
grants, we provide financial assistance to homeowners and landlords for lead abatement and mitigation.
Abatement activities include paint stabilization, window replacement, and soil remediation, all aimed at
eliminating or reducing lead hazards.

Lead-Safe Certification Program:

We enforce Camden’s Lead-Safe Certification requirement for rental properties built before 1978.
Property owners must complete lead inspections and address any identified hazards before receiving
certification. This program ensures that rental housing in Camden meets lead-safe standards, protecting
tenants from exposure to lead-based paint hazards.

Healthy Homes Initiative:

Our Healthy Homes Initiative addresses multiple housing-related health hazards, including lead-based
paint, mold, and poor indoor air quality. We conduct home assessments, provide education to residents,
and implement interventions to improve housing conditions and reduce health risks.

How are the actions listed above related to the extent of lead poisoning and hazards?
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Lead poisoning is a serious public health issue that can cause developmental delays, learning difficulties,
and other long-term health problems. The actions outlined above—such as lead inspections, risk
assessments, abatement, and public education—are directly tied to reducing the extent of lead
poisoning and hazards in Camden. By identifying and addressing lead-based paint hazards in older
homes, we can prevent exposure and protect vulnerable populations, particularly low-income families
and children.

Our department’s efforts are focused on:

Preventing Exposure: By conducting lead inspections and risk assessments, we identify hazards before
they can harm residents.

Mitigating Risks: Through lead abatement and mitigation programs, we eliminate or reduce lead hazards
in homes, ensuring safer living environments.

Educating the Community: Public awareness campaigns and outreach efforts empower residents to take
proactive steps to protect themselves and their families from lead exposure.

These actions are critical to reducing the prevalence of lead poisoning in Camden and ensuring that all
residents have access to safe, lead-free housing.

How are the actions listed above integrated into housing policies and procedures?

The City of Camden recognizes that lead-based paint hazards are a serious public health issue,
particularly in low-income neighborhoods with older housing. To address this, we have integrated lead
hazard prevention and remediation into our housing policies and procedures, ensuring compliance with
federal regulations and prioritizing the health and safety of our residents.

Compliance with Federal Regulations

All residential structures built before 1978 that receive federal assistance must be tested for lead-based
paint hazards. Depending on the level of assistance provided, hazards must be addressed through
interim controls or abatement procedures. These activities are funded through programs such as the
Community Development Block Grant (CDBG) and the HOME Investment Partnerships Program (HOME).

Our department ensures compliance with HUD's lead-based paint regulations (24 CFR Part 35), which
require:

Notification: Informing residents and property owners about the presence of lead-based paint hazards.
Evaluation: Conducting lead inspections and risk assessments to identify hazards.
Reduction: Implementing measures to reduce or eliminate lead-based paint hazards.

Lead Inspections and Risk Assessments
For all federally funded projects, our department conducts thorough inspections of interior and exterior
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painted surfaces in pre-1978 residences. These inspections focus on identifying damaged or defective
surfaces that may contain lead-based paint.

Key steps include:

Visual Inspections: Performed by trained staff to identify areas of concern.

Lead-Based Paint Inspections: Conducted by EPA-licensed and certified lead inspectors or risk assessors.
Paint Sampling: When necessary, paint samples are collected and analyzed to confirm the presence of
lead.

Lead Abatement and Mitigation
When lead hazards are identified, we work with property owners and residents to implement
abatement and mitigation measures. These may include:

Paint Stabilization: Repairing damaged paint surfaces to prevent lead dust from spreading.
Window Replacement: Replacing old windows, which are a common source of lead dust.
Soil Remediation: Addressing lead-contaminated soil around homes, particularly in play areas.

Residents may be temporarily relocated during rehabilitation to ensure their safety.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

To reduce the number of poverty-level families, Camden’s anti-poverty strategy focuses on economic
development, job creation, youth services, and supportive services, complemented by efforts to ensure
safe neighborhoods and improve public facilities. These initiatives aim to increase household incomes,
reduce cost burden, and foster economic mobility. Key programs and policies include:

e Camden Works: Led by the Camden Community Partnership, this program provides
comprehensive employment support, including job preparation, skills development,
recruitment, and placement, with wrap-around services like case management to promote job
retention. It targets low-income residents, particularly in areas with high unemployment.

e Hopeworks: A social enterprise offering technical training and entrepreneurship opportunities
for young adults aged 17-26, many of whom enter unemployed with incomes below $400
annually. Graduates earn an average of $43,000 annually with a 90% 12-month job retention
rate, significantly reducing poverty among youth.

e Camden Community Uplift Initiative: Launched in 2025 with a $5 million investment, this
multisector effort, led by United Way of Greater Philadelphia and Southern New Jersey with
partners like Cooper University Health Care and Virtua Health, addresses poverty through
employment opportunities, broadband access, and community-led solutions.

e Urban Enterprise Zone (UEZ): Camden’s UEZ offers tax incentives, including a reduced 3.3125%
sales tax rate, to attract businesses to low-income areas, creating jobs and stimulating economic
growth.

o Family Self-Sufficiency (FSS) Program: Administered by the Camden Housing Authority, this
program supports public housing and Section 8 residents in increasing earnings and building
savings through escrow accounts, promoting economic self-sufficiency and reducing reliance on
subsidies.

e Cathedral Kitchen: Provides job training, free dental exams, and daily meals to hundreds of low-
income residents, addressing immediate needs like food insecurity (25% of households) while
fostering skills for employment.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Poverty in Camden is closely tied to low incomes, driven by limited education, job opportunities, and
employment stability. With a median household income of $40,450 and 28.46% of residents below the
poverty line, affordable housing is critical to economic stability. Camden coordinates its anti-poverty
goals with its affordable housing plan through integrated use of CDBG, HOME, and ESG funds, alongside
state and private resources, to address both income and housing challenges.
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Financial Literacy and Self-Sufficiency

The Family Self-Sufficiency Program, serving Camden Housing Authority residents annually, combines
housing assistance with financial literacy and savings incentives. Participants build escrow accounts as
their earnings increase, supporting transitions to homeownership or unsubsidized rentals.

Affordable Housing Development and Preservation

Camden uses HOME funds to develop new affordable units and rehabilitate existing units, targeting the
5,700-unit shortage for extremely low-income households. CDBG funds support homeowner
rehabilitation for LMI households annually, addressing lead hazards and structural issues in pre-1980
units (74% of rentals). These efforts ensure stable housing, a prerequisite for economic mobility.

Economic Development Incentives

The Urban Enterprise Zone attracts businesses to low-income areas, creating 1,000 jobs since 2018
through tax credits. These jobs increase incomes, reducing reliance on housing subsidies. Anchor
institutions like Cooper University Health Care and Rutgers University—Camden support job creation and
community programs, enhancing economic stability for LMI households.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Monitoring Objectives

The primary objectives of Camden’s monitoring program are to:

1. Ensure compliance with federal regulations, including 24 CFR Part 570 (CDBG), 24 CFR Part 92(HOME),
and 24 CFR Part 576 (ESG).

2. Assess the performance, timeliness, and eligibility of activities carried out by subrecipients and
contractors.

3. Evaluate the internal financial and programmatic controls of subrecipients to ensure proper use of
funds.

4. Identify and resolve compliance issues promptly to minimize risks and prevent future problems.

5. Provide technical assistance and capacity-building support to subrecipients to strengthen program
performance.

6. Ensure compliance with minority business outreach and comprehensive planning requirements.

Monitoring Procedures
1. Monitoring Schedule and Risk-Based Assessment

Camden’s monitoring system is designed to be proactive, systematic, and risk-based. Key components
include:

1. Annual Monitoring Plan: A comprehensive schedule is developed at the beginning of each program
year, outlining all monitoring activities for subrecipients and contractors.

2. Risk-Based Assessment: Subrecipients are categorized based on risk factors such as funding amount,
past performance, and complexity of activities. High-risk subrecipients are subject to more frequent and
intensive monitoring.

3. Monthly Desk Reviews: Subrecipients are required to submit monthly progress reports, which are
reviewed for compliance, performance, and financial accountability.

4. Annual On-Site Monitoring: Each subrecipient undergoes an annual on-site review to verify
compliance with program requirements, assess internal controls, and evaluate the accuracy of reported
data.

2. Documentation and Reporting

To ensure transparency and accountability, Camden has established clear documentation and reporting
requirements:

1. Written Notification: Subrecipients receive written notification of monitoring findings, including any

Consolidated Plan CAMDEN 151

OMB Control No: 2506-0117 (exp. 09/30/2021)



compliance issues or corrective actions required.

2. Standardized Monitoring Forms: HUD-approved monitoring checklists and forms are used to ensure
consistency and thoroughness in reviews.

3. Documentation Requirements: Subrecipients must maintain detailed records to support program
activities, expenditures, and outcomes. This includes timesheets, invoices, client files, and procurement
documentation.

4. Monitoring Reports: Comprehensive reports are prepared after each monitoring visit, documenting
findings, corrective actions, and follow-up measures.

3. Corrective Actions and Follow-Up

When compliance issues are identified, Camden takes prompt action to resolve them and prevent
recurrence:

1. Corrective Action Plans (CAPs): Subrecipients are required to develop and implement CAPs to address
identified deficiencies within a specified timeframe.

2. Follow-Up Monitoring: Subrecipients are subject to follow-up reviews to ensure that corrective
actions have been implemented and compliance has been achieved.

3. Technical Assistance: Camden provides ongoing technical assistance to subrecipients to help them
address compliance issues and improve program performance.

4. Minority Business Outreach

Camden is committed to a procurement process that does not violate any applicable Federal anti-
discrimination laws, including Title VI of the Civil Rights Act of 1964 . To ensure compliance with minority
business outreach requirements, the City:

1. Maintains a database of certified Minority- and Women-Owned Business Enterprises (MWBEs).

2. Requires subrecipients and contractors to demonstrate good faith efforts to engage MWBEs in their
projects.

3. Monitors MWBE participation and provides technical assistance to help subrecipients meet their
outreach goals.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The Five-Year Consolidated Plan must identify the federal, state, local, and private resources expected to be available to the City to address
priority needs and specific objectives identified in the Strategic Plan. These resources are summarized in Table 52.

The City of Camden anticipates a total allocation of around $2,400,000 in CDBG funding, $800,000 in HOME funding, $200,000 in ESG funding,
and $1,300,000 in HOPWA funding over the next five years. Program income may be realized throughout each program year and subsequent
years. These funds will be utilized for CDBG, HOME, ESG, and HOPWA eligible activities in alighment with the current goals and objectives
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outlined in the Five-Year Consolidated Plan.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
CDBG public | Acquisition Housing Development: Increasing
- Admin and homeownership opportunities,
federal | Planning providing existing homeownership
Economic assistance (e.g., housing
Development rehabilitation), and supporting
Housing affordable rental housing
Public projects.Community
Improvements Development: Enhancing public
Public Services services, enforcing codes and
removing blighted properties,
implementing public
improvements (such as parks,
sidewalks, and street lighting),
and administering the City's CDBG
program.Economic Development:
Supporting small business
development, job creation
initiatives, and workforce training
programs to stimulate local
2,380,231.00 0.00 0.00 | 2,380,231.00 | 9,520,924.00 | economic growth.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOME public | Acquisition Homeownership Assistance:
- Homebuyer Offering down payment
federal | assistance assistance, mortgage credit
Homeowner certificates, and rehabilitation
rehab grants to low- and moderate-
Multifamily income homebuyers.Rental
rental new Assistance: Expanding affordable
construction rental housing through new
Multifamily construction, acquisition, and
rental rehab rehabilitation of rental
New properties.Support Services:
construction Providing financial counseling and
for ownership homebuyer education programs
TBRA to ensure sustainable
787,954.66 0.00 0.00 787,954.66 | 3,151,816.00 | homeownership.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOPWA | public | Permanent Housing Assistance: Providing
- housing in rental assistance and supportive
federal | facilities services to individuals and families
Permanent experiencing homelessness or at
housing risk of homelessness.Supportive
placement Services: Offering case
Short term or management, mental health
transitional services, substance abuse
housing treatment, and other supportive
facilities services to promote housing
STRMU stability.Preventative Measures:
Supportive Implementing programs aimed at
services preventing homelessness through
TBRA 1,377,747.00 0.00 0.00 | 1,377,747.00 | 5,510,988.00 | early intervention and support.
Consolidated Plan CAMDEN 156




Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder of
ConPlan
$
ESG public | Conversion Economic Strengthening:
- and rehab for Facilitating job training programs,
federal | transitional business development initiatives,
housing and other economic opportunities
Financial aimed at improving residents'
Assistance financial stability.Capacity
Overnight Building: Enhancing the capacity
shelter of local organizations to deliver
Rapid re- services and support economic
housing (rental growth within the community.
assistance)
Rental
Assistance
Services
Transitional
housing 217,782.00 0.00 0.00 217,782.00 871,128.00

Table 57 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Camden will strategically leverage its federal HUD funds to attract additional private, state, and local resources, thereby maximizing

the impact of each dollar allocated. This leveraging strategy involves several key approaches:

State and Federal Grants:
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New Jersey Department of Community Affairs (NJDCA): Camden will pursue NJDCA programs such as the Neighborhood Revitalization Tax Credit
(NRTC) and the Affordable Housing Trust Fund (AHTF) to supplement HUD allocations. These funds can be used for affordable housing
construction, rehabilitation, and community infrastructure projects.

Federal Programs: The City will seek additional federal grants from programs like the Federal Home Loan Bank (FHLB) Affordable Housing
Program (AHP) and HUD’s Section 202 and 811 funds for senior and disabled housing. These programs provide critical support for expanding
affordable housing options and enhancing accessibility.

Collaboration with City Departments:

aéé Public Works and Infrastructure: Partnering with the Public Works Department, Camden will implement infrastructure improvements such
as street and sidewalk repairs, park enhancements, and utility upgrades funded by CDBG and other federal sources. This collaboration ensures
efficient use of resources and timely project completion.

aéé Parks and Recreation: The Parks and Recreation Department will work with HUD funds to develop and maintain community parks,
recreational facilities, and green spaces, enhancing the overall quality of life for Camden residents.

aéé Health Services: Coordinating with the Health Services Department, Camden will use ESG and HOPWA funds to provide essential health
services, mental health support, and substance abuse treatment programs, addressing the holistic needs of the community.

Partnerships with Public and Social Service Providers:

aéé Non-Profit Organizations: Collaborating with non-profits and service providers, Camden will enhance the delivery of programs funded by
HOME, ESG, and HOPWA. These partnerships will enable comprehensive support services such as job training, financial counseling, and housing
stabilization.

d¢¢é Community Housing Development Organizations (CHDOs) and Public Housing Authority (PHA):Leveraging resources from CHDOs and the
PHA will allow Camden to expand affordable housing initiatives and provide robust support services. These organizations can match CDBG and
HOME funds with their own resources, increasing the scale and effectiveness of housing projects.

Private Sector Partnerships:

aéé Local Businesses and Developers: Engaging with local businesses and real estate developers, Camden will secure private investments and
developer equity to complement federal funds. These partnerships can facilitate the construction of new affordable housing units, commercial
corridor revitalization, and economic development projects.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Over the next five years, the City will focus on the following strategies for leveraging publicly owned
land to address priority needs:

1. Affordable Housing Development

The City will issue Requests for Proposals (RFPs) for the development of affordable housing on larger
CRA-owned sites, with a focus on mixed-income and mixed-use projects that include community-serving
amenities and retail.

The City will partner with local non-profit developers, such as Saint Joseph's Carpenter Society and
Parkside Business and Community in Partnership (PBCIP), to convey smaller scattered-site properties for
the development of affordable homeownership and rental housing.

The City will explore the creation of a community land trust to preserve the long-term affordability of
housing developed on public land.

2. Neighborhood Stabilization and Revitalization

The City will prioritize the demolition of blighted and hazardous structures on publicly owned land, and
will work with residents and community organizations to identify opportunities for creative interim uses,
such as community gardens, pop-up parks, and public art installations.

The City will partner with local workforce development organizations to implement a "Clean and Green"
program that provides job training and employment opportunities for residents to maintain and
beautify vacant properties.

The City will collaborate with anchor institutions, such as Cooper University Health Care and Rutgers
University-Camden, to support the redevelopment of key corridors and catalyze investment in
surrounding neighborhoods.

3. Economic Development and Job Creation

The City will target the redevelopment of larger commercial and industrial sites for job-generating uses
that align with the City's targeted industry sectors, such as healthcare, education, and advanced
manufacturing.

The City will work with the Camden County Improvement Authority (CCIA) to market and redevelop key
waterfront properties for mixed-use development that includes office, research, and light industrial
uses.

The City will partner with the Camden County Workforce Development Board to create programs that
provide job training, placement, and support services to connect residents to employment opportunities
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generated by redevelopment projects.

4. Open Space and Recreation

The City will prioritize the development of new parks, playgrounds, and recreational facilities on
appropriate publicly owned sites, with a focus on underserved neighborhoods and areas with high
concentrations of children and youth.

The City will work with the Camden County Municipal Utilities Authority (CCMUA) to explore
opportunities for green infrastructure and stormwater management projects on vacant land that can
provide community benefits, such as urban agriculture and passive recreation.

The City will partner with local environmental organizations to create a network of green spaces and
trails that connect neighborhoods to the waterfront and other natural assets.

Discussion

The City of Camden's anticipated funding allocation from CDBG, HOME, and ESG will address many of
the City's goals, including housing, non-homeless special needs, community and economic development,
and homelessness. The City is fortunate to have a strong network of public and private partners,
including state and county agencies, non-profit organizations, anchor institutions, and community-based
groups, that can help leverage these federal resources and advance the City's priorities.

Over the next five years, the City will focus on aligning its investments and partnerships to achieve the
goals and objectives outlined in this Consolidated Plan and the Camden 2021 Master Plan. This will
require ongoing coordination, collaboration, and community engagement to ensure that resources are
targeted effectively and equitably to address the needs of Camden's most vulnerable residents and
neighborhoods.

The City will also continue to explore innovative strategies and tools for maximizing the impact of its
limited resources, such as:

e Establishing a housing trust fund to generate dedicated revenue for affordable housing
development and preservation

e C(Creating a land bank to facilitate the strategic acquisition, disposition, and redevelopment of
vacant and problem properties

e Implementing a comprehensive code enforcement and rental licensing program to improve
housing quality and safety

e Developing a citywide transportation and infrastructure plan to guide capital investments and
improve mobility and connectivity

e Launching a small business assistance program to support entrepreneurship and neighborhood
revitalization

e Expanding partnerships with local schools and universities to support cradle-to-career education
and workforce development initiatives
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing 2025 | 2029 | Affordable East Water HOME: | Homeowner Housing Added: 10
Housing Camden Infrastructure $700,000.00 | Household Housing Unit
Homeless North Replacement and Homelessness Prevention: 20
Non-Homeless Camden Improvements Persons Assisted
Special Needs Community
Services
Housing
2 Non-Homeless 2025 | 2029 | Non-Homeless East Community CDBG: | Public Facility or Infrastructure
Special Needs Special Needs Camden Services $1,000,000.00 | Activities other than
Non-Housing North Low/Moderate Income Housing
Community Camden Benefit: 50000 Persons Assisted
Development Homeowner Housing
Rehabilitated: 15 Household
Housing Unit
Jobs created/retained: 10 Jobs
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Homelessness 2025 | 2029 | Homeless East Water ESG: | Homeless Person Overnight
Camden Infrastructure $250,000.00 | Shelter: 250 Persons Assisted
North Replacement and Overnight/Emergency
Camden Improvements Shelter/Transitional Housing Beds
added: 250 Beds
Homelessness Prevention: 500
Persons Assisted
4 Non Housing 2025 | 2029 | Non-Homeless East Water CDBG: | Public service activities for
Community Special Needs Camden Infrastructure $800,000.00 | Low/Moderate Income Housing
Development Non-Housing North Replacement and Benefit: 20000 Households
Community Camden Improvements Assisted
Development Jobs created/retained: 30 Jobs

Goal Descriptions

Table 58 — Goals Summary

1 | Goal Name

Housing

Goal
Description

improve housing stock and quality.

Activities under this goal will include but not limitied to - housing rehab, new construction and homebuyer assistance to

2 | Goal Name

Non-Homeless Special Needs

Goal
Description

priorities in the Con Plan

Activities aim to improve housing stability, access to supportive services, and overall quality of life, in alignment with the
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3 | Goal Name Homelessness
Goal Activities include emergency shelter, rapid rehousing, homelessness prevention, outreach, and supportive housing for
Description persons living with HIV/AIDS.
4 | Goal Name Non Housing Community Development
Goal Activities will include public improvements, parks, community facilities, job training and more.
Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

This section of the Annual Action Plan includes project information for each of the City of Camden’s
CDBG, HOME, ESG, and HOPWA-funded projects for the 2025-2026 program year. Project information
includes the project title, funding source, amount allocated, the goal the project relates to in the 5-Year
Consolidated Plan, and a project description. The projects are designed to address Camden’s pressing
needs, such as affordable housing shortages, homelessness, public safety, and community revitalization

Projects

£

Project Name

HOPWA 2025
Benjamin Cooper Tavern Rehab

Camden Chess Team Mentorship

2025 Recreation Program

Utility Services

Fire Department Equipment (HazMat)

Fire Department Equipment (Fire Hose)

Fire Department Equipment (Technical/Entrapment)

Ol NP W N

Fire Department Equipment (Water Rescue)

[
o

Fire Department Equipment (Fire Truck)

[uny
[y

Liney Ditch Park Improvements

=
N

Neighborhood Improvement Program

=
w

Planning and Administration CDBG

[N
o

St. Joseph's Carpenters Society

HOME Tenant-Based Rental Assistance (TBRA)
Senior Programs

Planning and Administration HOME

18 | ESG 2025 (Activities and Administration)

Table 59 - Project Information

=
S

[ERN
()}

=
~

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation prioritizes housing and homelessness due to Camden’s critical shortages - 70% of homes
were built before 1970, and the city needs 1,245 affordable units (new and rehabilitated) by 2035, per
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the NJ Department of Community Affairs.

The biggest obstacle to meeting underserved needs in Camden is limited resources. Despite the
entitlement allocation, the city faces significant gaps. This requires substantial investment beyond
current funding - rehabilitating 540 units alone is a daunting task.
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AP-38 Project Summary

Project Summary Information
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Project Name

HOPWA 2025

Target Area

City-Wide

Goals Supported

Housing
Homelessness

Needs Addressed Community Services
Funding HOPWA: $1,377,747.00
Description Camden MSA Housing Voucher Program will provide housing

vouchers and delivery costs for qualifying individuals and families
with AIDS

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Camden MSA Housing Voucher Program will provide housing
vouchers and delivery costs for qualifying individuals and families
with AIDS

Project Name

Benjamin Cooper Tavern Rehab

Target Area

City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $250,000.00
Description Funds will complete Phase 2 of the Benjamin Cooper Tavern

Rehab Project at the Camden County Historical Museum,
preserving a cultural landmark for community benefit.

Target Date

8/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Will be avaibale to city-wide

Location Description

ESG: WRITTEN STANDARDS
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Planned Activities

Funds will complete Phase 2 of the Benjamin Cooper Tavern
Rehab Project at the Camden County Historical Museum,
preserving a cultural landmark for community benefit.

3 Project Name Camden Chess Team Mentorship
Target Area City-Wide
Goals Supported Non Housing Community Development
Needs Addressed Community Services
Funding CDBG: $10,000.00
Description CAMcare Health Corporation will mentor, train, and provide
health education for youth through a Camden Chess Team
Mentorship Program, supporting youth development.
Target Date 7/31/2026
Estimate the number and 20-30 youth will be included in this program
type of families that will
benefit from the proposed
activities
Location Description City-wide
Planned Activities CAMcare Health Corporation will mentor, train, and provide
health education for youth through a Camden Chess Team
Mentorship Program, supporting youth development.
4

Project Name

2025 Recreation Program

Target Area

North Camden
City-Wide
6016 Liberty Park

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $245,000.00
Description Department of Human Services will provide summer programs for

youth and adults, including Youth Enrichment, Summer Pool,
Summer Recreation, and trips, fostering community engagement.

Target Date

8/31/2026
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Estimate the number and OVer 300 families - mostly from lower income households.

type of families that will

benefit from the proposed

activities

Location Description Scattered sits/community centers and parks

Planned Activities Department of Human Services will provide summer programs for
youth and adults, including Youth Enrichment, Summer Pool,
Summer Recreation, and trips, fostering community engagement.

3 Project Name Utility Services

Target Area City-Wide

Goals Supported Non Housing Community Development

Needs Addressed Community Services

Funding CDBG: $25,000.00

Description Department of Human Services will provide emergency utility
assistance to individuals and families, preventing homelessness
and addressing urgent needs.

Target Date 7/31/2026

Estimate the number and Between 40-50 households

type of families that will

benefit from the proposed

activities

Location Description

Planned Activities Department of Human Services will provide emergency utility
assistance to individuals and families, preventing homelessness
and addressing urgent needs.

6 Project Name Fire Department Equipment (HazMat)

Target Area City-Wide

Goals Supported Non Housing Community Development

Needs Addressed Community Services

Funding CDBG: $81,800.00
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Description Funds will purchase lifesaving rescue equipment to assist
firefighters with mitigating Hazardous Material emergencies,
enhancing public safety.

Target Date 7/31/2026

Estimate the number and This investment can save hundreds and thousands, if ever needed

type of families that will in an emergency.

benefit from the proposed

activities

Location Description

Planned Activities Funds will purchase lifesaving rescue equipment to assist
firefighters with mitigating Hazardous Material emergencies,
enhancing public safety.

7 Project Name Fire Department Equipment (Fire Hose)

Target Area City-Wide

Goals Supported Non Housing Community Development

Needs Addressed Community Services

Funding CDBG: $58,000.00

Description Funds will purchase a fire hose to provide firefighters with water
needed to protect life and extinguish fires, improving emergency
response.

Target Date 7/31/2026

Estimate the number and Citywide families will benefit from this (300-400 fires annually).

type of families that will

benefit from the proposed

activities

Location Description

Planned Activities Funds will purchase a fire hose to provide firefighters with water
needed to protect life and extinguish fires, improving emergency
response.

8 Project Name Fire Department Equipment (Technical/Entrapment)

Target Area City-Wide

Goals Supported Non Housing Community Development
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Needs Addressed

Community Services

Funding

CDBG: $108,000.00

Description

Funds will provide technical fire equipment to assist firefighters
with victim removal and mitigating life-threatening emergencies,
strengthening public safety.

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Funds will provide technical fire equipment to assist firefighters
with victim removal and mitigating life-threatening emergencies,
strengthening public safety.

Location Description

City-wide

Planned Activities

Funds will provide technical fire equipment to assist firefighters
with victim removal and mitigating life-threatening emergencies,
strengthening public safety.

Project Name

Fire Department Equipment (Water Rescue)

Target Area

City-Wide
6005 Central Waterfront

Goals Supported

Non Housing Community Development

Needs Addressed

Community Services

Funding

CDBG: $92,000.00

Description

Funds will purchase lifesaving equipment to enhance location
devices for river rescues, assisting firefighters with occupant
retrieval in distressed areas.

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

50-100

Location Description

Planned Activities

Funds will purchase lifesaving equipment to enhance location
devices for river rescues, assisting firefighters with occupant
retrieval in distressed areas.

Project Name

Fire Department Equipment (Fire Truck)
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10

Target Area

City-Wide

Goals Supported

Non-Homeless Special Needs
Non Housing Community Development

Needs Addressed Community Services

Funding CDBG: $245,871.00

Description Funds will be utilized to purchase a fire truck, bolstering the Fire
DepartmentAéA¢AiAiAéAés capacity to respond to emergencies
across Camden.

Target Date 8/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Over 5,000 households will be serviced

Location Description

City-wide services

Planned Activities

Funds will be utilized to purchase a fire truck, bolstering the Fire
Department’s capacity to respond to emergencies across Camden.

11

Project Name

Liney Ditch Park Improvements

Target Area

6005 Central Waterfront

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $436,480.00
Description Department of Public Works/Parks will provide various

improvements to Liney Ditch Park, enhancing recreational spaces
for residents in low-income areas.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

10,000 people will benefit

Location Description

Park lies within the Waterfront South section
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Planned Activities Department of Public Works/Parks will provide various
improvements to Liney Ditch Park, enhancing recreational spaces
for residents in low-income areas.

12 Project Name Neighborhood Improvement Program

Target Area East Camden
North Camden
City-Wide

Goals Supported Housing
Homelessness
Non Housing Community Development

Needs Addressed Community Services

Funding CDBG: $275,000.00

Description Planning & Development will provide assistance to owner-
occupied single-family housing units, addressing Camdens aging
housing stock (70% built before 1970).

Target Date 7/31/2026

Estimate the number and Looking to assited 8-10 household

type of families that will

benefit from the proposed

activities

Location Description

Planned Activities Planning & Development will provide assistance to owner-
occupied single-family housing units, addressing Camden’s aging
housing stock (70% built before 1970).

13 Project Name Planning and Administration CDBG

Target Area City-Wide

Goals Supported Non Housing Community Development

Needs Addressed Community Services

Funding CDBG: $476,046.00

Description Costs related to the planning and execution of CDBG activities,
including goods and services, ensuring effective program
management.

Target Date 8/31/2026
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

City-wide

Planned Activities

Costs related to the planning and execution of CDBG activities,
including goods and services, ensuring effective program

management.
14 Project Name St. Joseph's Carpenters Society

Target Area City-Wide

Goals Supported Housing
Non-Homeless Special Needs

Needs Addressed Housing

Funding HOME: $600,000.00

Description Saint Joseph's Carpenter Society will construct ten new affordable
for-sale housing units at Branch Village in Centerville, contributing
to Camden's need for 705 new units by 2035.

Target Date 7/31/2029

Estimate the number and 10 families

type of families that will

benefit from the proposed

activities

Location Description

Planned Activities Saint Joseph’s Carpenter Society will construct ten new affordable
for-sale housing units at Branch Village in Centerville, contributing
to Camden’s need for 705 new units by 2035.

15

Project Name

HOME Tenant-Based Rental Assistance (TBRA)

Target Area

East Camden
North Camden
City-Wide

Goals Supported

Homelessness

Needs Addressed

Housing

Funding

HOME: $109,160.00
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Description Funds will provide temporary rental assistance to income-eligible
individuals and families, preventing homelessness and supporting
housing stability.

Target Date 7/31/2026

Estimate the number and 20-25 families

type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Funds will provide temporary rental assistance to income-eligible
individuals and families, preventing homelessness and supporting
housing stability.

16

Project Name

Senior Programs

Target Area

City-Wide

Goals Supported

Non Housing Community Development

Needs Addressed Community Services
Funding CDBG: $77,034.00
Description Department of Human Services will offer virtual and in-person

programs for seniors to reduce isolation, depression, and raise
health awareness, supporting elderly residents.

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

500 seniors

Location Description

Planned Activities

Department of Human Services will offer virtual and in-person
programs for seniors to reduce isolation, depression, and raise
health awareness, supporting elderly residents.

17

Project Name Planning and Administration HOME
Target Area City-Wide
Goals Supported Housing

ESG: WRITTEN STANDARDS

175



Needs Addressed Housing

Funding HOME: $78,848.66

Description Costs related to the planning and execution of HOME activities,
including goods and services, ensuring efficient program
oversight.

Target Date 7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Costs related to the planning and execution of HOME activities,
including goods and services, ensuring efficient program
oversight.

18

Project Name

ESG 2025 (Activities and Administration)

Target Area

City-Wide

Goals Supported

Homelessness

Needs Addressed Community Services
Funding ESG: $217,782.00
Description Department of Human Services will provide emergency services

including rapid re-housing, homeless prevention, HMIS, street
outreach, and a hotel voucher program, with program delivery
and staff costs.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Over 200 person will benefit

Location Description
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Planned Activities Department of Human Services will provide emergency services
including rapid re-housing, homeless prevention, HMIS, street
outreach, and a hotel voucher program, with program delivery
and staff costs.

Administration $16,333

Rapid Rehousing $20,000
Homeless Prevention $161,449
HMIS $10,000

Street Outreach $5,000

Hotel Voucher $5,000
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Camden has identified several geographic areas where assistance will be directed based on
the concentration of low- and moderate-income households, as well as the need for targeted
revitalization efforts. These areas allow the City to plan and invest resources in a coordinated manner to
achieve substantial impact in targeted neighborhoods.

1. North Camden: This area, located in the northern part of the city, is characterized by a high
concentration of low-income households, aging housing stock, and vacant properties. The City will focus
on housing rehabilitation, affordable housing development, and targeted public improvements in this
area.

2. Waterfront South: Situated along the Delaware River, this neighborhood has been impacted by
industrial disinvestment and environmental contamination. The City will prioritize brownfield
remediation, affordable housing development, and green infrastructure improvements in this area.

3. East Camden: This area has a large concentration of public housing and has experienced significant
population loss and disinvestment. The City will work with the Housing Authority and other partners to
support the redevelopment of obsolete public housing, improve public infrastructure, and create new
community amenities.

4. Centerville: Located in the central part of the city, this neighborhood has a high concentration of low-
income households and has been impacted by foreclosures and property abandonment. The City will
focus on housing rehabilitation, vacant property reuse, and targeted code enforcement in this area.

Geographic Distribution

Target Area | Percentage of Funds
East Camden 40

North Camden 40
Table 60 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

. Key factors that informed the selection of these areas include:

¢ Concentration of low- and moderate-income households

¢ Prevalence of substandard housing conditions and vacancy

¢ Need for strategic public investments to catalyze private investment

¢ Potential to leverage other public and private resources

¢ Alignment with citywide and neighborhood-specific revitalization plans
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e Community support and capacity for implementation

By targeting resources to these areas, the City aims to maximize the impact of its limited federal funding
and achieve measurable improvements in housing conditions, quality of life, and economic opportunity
for residents.

Discussion

With an overall low- and moderate-income percentage of 78.5%, the City of Camden faces significant
challenges in addressing the needs of its most vulnerable residents and neighborhoods. While the entire
city is eligible for CDBG and HOME investments, the City recognizes the importance of strategic targeting
to achieve maximum impact and leverage limited resources.

By focusing on these target areas, the City aims to create visible, tangible improvements that can build
community confidence, attract private investment, and serve as models for revitalization in other parts
of the city. At the same time, the City will continue to support programs and activities that benefit low-
and moderate-income residents citywide, ensuring that all neighborhoods have access to the resources
and opportunities they need to thrive.

The City will work closely with residents, community organizations, and other stakeholders to
implement the strategies outlined in this plan and adjust its approach as needed based on changing
conditions and emerging priorities. Through a combination of targeted investments, strategic
partnerships, and community engagement, the City of Camden will strive to create a more equitable,
resilient, and prosperous future for all of its residents.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The one-year goals for affordable housing in the City of Camden for FY 2025 are outlined in the section
below. Camden's Housing Investment Strategy articulates how the city plans to strategically allocate
housing funds to maximize return on investment while delivering the greatest possible benefit to low-
and moderate-income residents.

Camden has undergone significant transformation in recent years, with targeted investments yielding
measurable improvements in housing quality, availability, and affordability. The city's comprehensive
approach addresses housing challenges through multiple complementary strategies including
rehabilitation of existing units, new construction, homeownership assistance, and strengthened tenant
protections.

STRATEGIC PRIORITIES
Camden's housing initiatives are informed by current data showing:

* 28% increase in first-time homebuyers from underserved communities
* 32% decrease in code violations across rehabilitated properties

* 65% of housing investments concentrated in qualified census tracts

¢ Landlord participation in housing voucher programs up by 22%

The city's approach targets neighborhoods with the highest levels of housing need while leveraging
partnerships with non-profit developers, community development financial institutions, and private
investors. This strategy has successfully enabled Camden to stretch limited federal dollars further by
attracting complementary investments.

One Year Goals for the Number of Households to be Supported
Homeless 20
Non-Homeless 100
Special-Needs 10
Total 130

Table 61 - One Year Goals for Affordable Housing by Support Requirement
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One Year Goals for the Number of Households Supported Through
Rental Assistance 75
The Production of New Units 10
Rehab of Existing Units 20
Acquisition of Existing Units 0
Total 105

Table 62 - One Year Goals for Affordable Housing by Support Type
Discussion

The City of Camden is committed to addressing its affordable housing needs through a combination of
federal funding, local initiatives, and community partnerships. While the primary means of achieving
these goals are through CDBG-funded emergency repair programs, housing rehabilitation, neighborhood
stabilization efforts, and HOME-assisted rental construction, Camden also supports its housing
objectives through a variety of complementary programs and strategies. These efforts not only preserve
the existing housing stock but also strengthen neighborhoods and improve the quality of life for low-
and moderate-income residents.

Addressing Broader Community Needs

While the primary focus of Camden’s housing strategy is on rehabilitation and new construction, the City
also recognizes the importance of addressing broader community needs to create thriving, sustainable
neighborhoods. Key initiatives include:

Economic Development: Supporting small businesses, job training programs, and workforce
development initiatives to create economic opportunities for residents.

Public Services: Funding programs that provide essential services, such as food assistance, senior
services, and youth development, to support vulnerable populations.

Infrastructure Improvements: Investing in streets, sidewalks, and public facilities to enhance
neighborhood quality and attract private investment.

The City of Camden’s comprehensive approach to affordable housing and neighborhood stabilization
reflects its commitment to creating safe, healthy, and vibrant communities for all residents. By
leveraging federal funding, local resources, and community partnerships, Camden is making significant
progress in addressing its housing needs and improving the quality of life for low- and moderate-income
families.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Camden Housing Authority (CCHA) is dedicated to enhancing the quality of life for people
who need affordable, safe housing choices, as well as supportive services in well maintained
neighborhoods for the residents of the City of Camden. CCHA provides affordable housing in the most
efficient and effective manner to qualified individuals in accordance with the rules and regulations
prescribed by the U.S. Department of Housing and Urban Development

Actions planned during the next year to address the needs to public housing

The City of Camden is steadfast in its partnership with HACC, working collaboratively to meet the
pressing housing needs of its residents. For the 2025 plan year, several strategic actions are outlined to
bolster HACC's efforts:

e Expansion and Homeownership Programs: HACC has a long history of evolving its offerings, and
the City supports its ongoing mission to grow affordable housing stock and promote self-
sufficiency. This includes sustaining and enhancing HACC’s family homeownership initiatives,
which provide pathways for residents to transition from renting to owning homes. These efforts
build on past expansions, such as the development of family sites and senior housing, and aim
to increase the availability of affordable units over the next year.

e Community Outreach and Safety: Recognizing that safe neighborhoods are integral to quality
housing, the City plans to launch community outreach initiatives targeting public housing areas.
Modeled loosely on successful programs elsewhere, these efforts will likely involve collaboration
with local law enforcement, residents, and businesses to address safety concerns. The goal is to
cultivate trust and proactive problem-solving, reducing crime and enhancing the living
environment for families, seniors, and vulnerable populations.

e Technical Assistance and Capacity Building: To amplify HACC's effectiveness as a housing
provider, the City encourages the authority to pursue technical assistance. Potential partners
could include the Local Initiative Support Corporation (LISC) or HUD-assigned consultants, who
could offer expertise in property development, grant management, and operational efficiency.
This support aims to position HACC as a stronger non-profit developer, capable of tackling
Camden’s housing challenges with innovative solutions.

e Resident Inclusion in Planning: The City remains committed to ensuring that all housing
programs are accessible to public housing residents, addressing common needs like
affordability, maintenance, and access to services. Moreover, Camden actively invites residents
to participate in shaping the Consolidated Plan and Annual Action Plan. By attending public
meetings, providing feedback, or joining advisory groups, residents can influence the policies
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and projects that affect their lives, fostering a sense of ownership and agency.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Empowering public housing residents to take active roles in their communities and pursue
homeownership is a priority for both the City of Camden and HACC. Key initiatives include:

e HOPE VI Program: HACC's receipt of three HOPE VI awards from HUD has been transformative,
funding projects that revitalize aging public housing developments and create pathways to
homeownership. These grants have supported the construction of mixed-income communities
and the development of a dedicated homeownership program. Residents are encouraged to
engage in property management—through tenant councils or similar bodies—and access
resources like financial literacy training and down-payment assistance to become homeowners.
This dual focus not only improves housing quality but also builds long-term stability for families.

e Collaborative Visioning: The City and HACC work hand-in-hand to involve residents in planning
for their neighborhoods’ futures. Whether through workshops, surveys, or community forums,
residents help identify priorities—such as better lighting, playground upgrades, or expanded
services—and contribute to a shared vision for Camden’s public housing. This participatory
approach mirrors the spirit of HUD’s revitalization programs, ensuring that improvements reflect
the community’s needs and aspirations.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not classified as a “troubled” performer under HUD’s Public Housing Assessment System (PHAS). Should
HACC's status change, the City of Camden stands ready to assist.

Discussion

Throughout 2025, the City of Camden will deepen its support for HACC, leveraging programs like HOPE
VI to drive affordable housing, resident engagement, and homeownership. This partnership reflects a
shared commitment to overcoming Camden’s housing challenges - where demand far outstrips supply -
and improving residents’ quality of life. By expanding housing options, enhancing safety through
community collaboration, and building HACC’s capacity with technical expertise, the City aims to create
a stronger, more resilient public housing system. Residents, as key stakeholders, will remain at the heart
of these efforts, shaping a future where affordable, safe, and opportunity-rich housing is within reach
for all.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section of Camden’s 2025 Annual Action Plan outlines the city’s one-year goals and specific actions
to implement the homeless strategy identified in the 2025-2029 5-Year Consolidated Plan, as well as
activities to address the supportive housing needs of non-homeless special needs populations. The City
of Camden views homelessness as a community-wide challenge and will continue its strong partnership
with the Camden County Continuum of Care (CoC), led by the Camden County Department of Health
and Human Services. This collaboration involves local nonprofits, government agencies, faith-based
organizations, and individuals with lived experience, all dedicated to preventing and ending
homelessness.

Camden will look at creating and/or funding evidence-based strategies, such as the Housing First model,
trauma-informed care, and coordinated entry systems, to deliver equitable, efficient, and
compassionate services. The city’s focus is on reducing homelessness, shortening its duration, and
preventing its recurrence, with particular attention to unsheltered persons, chronically homeless
individuals, families, veterans, unaccompanied youth, and other vulnerable populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Camden’s one-year goals emphasize proactive outreach, rapid needs assessment, and connecting
homeless individuals especially the unsheltered - to housing and support services. The city will look at
enhancing its collaboration with the Camden County CoC, including committees like the Camden
Homelessness Task Force and the Housing Solutions Committee, which focus on data collection, needs
assessments, and strategic planning. Specific programs and initiatives Camden will explore creating
and/or funding include:

o Enhanced Street Outreach: Camden will look at partnering with organizations such as
Volunteers of America Delaware Valley and Catholic Charities to create expanded street
outreach programs. These efforts could involve multidisciplinary teams, including social workers
and peers with lived experience, reaching unsheltered individuals in encampments, parks, and
public spaces. Inspired by Los Angeles’ Encampment to Home program, the city aims to
prioritize trust-building and immediate service connections using a trauma-informed approach.

o Mobile Assessment Units: Camden will consider creating mobile teams equipped with tablets to
conduct real-time assessments and input data into the Homeless Management Information
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System (HMIS). Drawing from Seattle’s model, this technology could streamline the process of
matching individuals to housing based on vulnerability scores (e.g., VI-SPDAT).

e Non-Punitive Law Enforcement Partnerships: Camden will explore funding training for police
officers to refer unsheltered individuals to social services instead of issuing citations, inspired by
Seattle’s Law Enforcement Assisted Diversion (LEAD) program. This initiative would seek to
reduce criminalization and build pathways to care.

e Strengthened Coordinated Entry System (CES): Camden will look at creating or enhancing a CES
to prioritize chronically homeless individuals, veterans, and families with children, using
standardized tools to assess needs and allocate resources equitably. Modeled after San Diego’s
system, this CES would aim to streamline access and ensure those with the greatest needs are
served first.

Addressing the emergency shelter and transitional housing needs of homeless persons

Camden’s strategy for emergency shelter and transitional housing focuses on immediate safety, low-
barrier access, and pathways to permanent housing. The city will look at supporting its network of
providers while exploring innovative practices. Key programs Camden will consider creating and/or
funding include:

e Low-Barrier Emergency Shelters: Camden will explore funding shelters to create 24/7 access,
harm reduction services, and accommodations for pets and possessions. Drawing from
Philadelphia’s success, these shelters would aim to minimize entry requirements and serve as
effective entry points into the homeless services system.

e Trauma-Informed Care: Camden will look at creating training programs for all shelter staff in
trauma-informed care, a best practice from cities like Denver, to address the emotional and
psychological needs of residents. This would foster a supportive environment that encourages
stability and trust.

e Shelter Diversion: Camden will consider funding diversion programs where specialists at shelter
doors help individuals avoid entry by securing alternative housing options, such as family
reunification or landlord mediation. This could reduce shelter overcrowding and preserve
resources.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

Camden is committed to shortening homelessness duration and facilitating transitions to permanent
housing through evidence-based strategies. Specific programs the city will look at creating and/or
funding include:

e Housing First Implementation: Camden will explore creating programs based on the Housing
First model, proven effective in Salt Lake City, to place chronically homeless individuals and
families into permanent housing without preconditions like sobriety or employment. Supportive
services would follow to address underlying needs.

o Rapid Rehousing (RRH): For families, veterans, and youth, Camden will consider funding RRH
programs offering short-term rental assistance and intensive case management. Modeled after
Houston’s approach, RRH would help households secure leases quickly and stabilize through job
training and community resources.

e Permanent Supportive Housing (PSH): Camden will look at creating additional PSH units for
chronically homeless individuals with disabilities, leveraging Low-Income Housing Tax Credits
(LIHTC) and Section 811 funding. Partnerships with housing authorities and developers would
ensure long-term affordability and access to on-site or coordinated services.

o Landlord Engagement Program: Camden will explore funding initiatives to incentivize landlords
to rent to homeless individuals through bonuses, and tenant-landlord mediation support,
expanding the pool of available units.

e Youth-Specific Interventions: For unaccompanied youth, Camden will consider creating
programs inspired by Boston’s model, including drop-in centers, host home programs, and
specialized case management focused on education, employment, and mental health. These
would address the unique barriers young adults face in achieving independence.

e Veteran-Specific Strategies: Camden will look at partnering with the U.S. Department of
Veterans Affairs and local organizations to fund and create access to HUD-VASH vouchers,
aiming to end veteran homelessness, a best practice from New Orleans.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Preventing homelessness among Camden’s low-income residents, particularly those at high risk, is a key
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priority. The city will explore creating and/or funding the following programs:

e Eviction Prevention Initiative: Camden will look at creating a program offering legal aid and
mediation to resolve landlord disputes before evictions occur. This would target extremely low-
income households facing housing instability.

o Discharge Planning Coordination: Camden will consider funding enhanced partnerships with
hospitals, mental health facilities, jails, and foster care systems to prevent discharges into
homelessness.

o  Workforce Development: To address economic drivers of homelessness, Camden will explore
creating collaborations with local employers and community colleges, to connect low-income
residents to living-wage jobs through training and placement services.

e Financial Empowerment Programs: Camden will look at funding financial literacy and asset-
building initiatives, including budgeting workshops, credit repair, and matched savings accounts.
Inspired by Chicago’s programs, these services would equip extremely low-income families to
maintain housing stability.

Discussion

Camden’s 2025 Action Plan reflects a comprehensive approach to homelessness that does not violate
any applicable Federal anti-discrimination laws, including Title VI of the Civil Rights Act of 1964. This plan
is committed to exploring the creation and/or funding of Emergency Solutions Grant (ESG) resources to
serve extremely low-income individuals and families. The city will look at enhancing its coordinated
entry system to ensure efficient resource allocation, reduce wait times, and target assistance to those
most in need, including chronically homeless individuals, families with children, veterans, youth, and
survivors of domestic violence.

By considering the creation and/or funding of evidence-based practices, trauma-informed care,
diversion, and data-driven decision-making via HMIS - Camden seeks to make homelessness rare, brief,
and non-recurring. Community engagement, including input from people with lived experience, will
ensure that services are culturally competent and responsive. Camden is dedicated to refining its
strategies through collaboration with stakeholders, aiming to build a resilient system that supports
independent living and prevents housing crises.
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AP-70 HOPWA Goals - 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 10
Tenant-based rental assistance 20
Units provided in permanent housing facilities developed, leased, or operated with HOPWA

funds 15
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 10
Total 55
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Affordable housing is a critical issue in Camden, as it is across the country. According to HUD, affordable
housing means that families pay no more than 30% of their income on housing costs, including utilities.
But for many in Camden, finding housing that fits this definition is a challenge. The barriers are real

- high development costs, restrictive zoning laws, limited funding, and systemic inequities all play a role
in making it harder to create and preserve affordable housing.

Camden is tackling these barriers head-on, with a mix of innovative strategies, partnerships, and policy
changes. We're also learning from other cities and national research to make sure our approach is as
effective as possible.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Here’s how Camden is working to break down the barriers to affordable housing:
Aligning with the Camden Master Plan:

We're making sure our housing efforts match the goals of the Camden Master Plan, which focuses on
equitable growth, neighborhood revitalization, and sustainability. This means prioritizing projects that
create mixed-income communities and improve access to jobs, schools, and public transit.

Investing in Affordable Housing:

We're using federal funds like CDBG and HOME to support affordable housing development and
preservation. Inspired by efforts in Philadelphia, we’re exploring new ways to fund affordable housing,
like public-private partnerships and revolving loan funds.

Revitalizing Neighborhoods:

Through partnerships with Camden County, we’re preparing vacant properties for affordable housing
projects. We’'re also investing in neighborhood cleanups, code enforcement, and infrastructure
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improvements to make communities more livable and attractive for development.
Preserving Existing Housing:

We're helping homeowners maintain their properties through repair programs and incentives. By
addressing code violations and blight, we’re not just preserving housing—we’re building stronger
neighborhoods.

Building Partnerships:

We're working with non-profits, for-profit developers, and community groups to increase the supply of
affordable housing. Programs like the Camden Homeownership Initiative provide down payment
assistance and homebuyer education to help families achieve the dream of homeownership.

Expanding Funding Opportunities:

We're encouraging developers to apply for Low-Income Housing Tax Credits (LIHTC) to build more
affordable units.

Reforming Policies:

We're reviewing zoning laws, building codes, and fee structures to make it easier to build affordable
housing.

As highlighted in the National Low Income Housing Coalition’s 2024 Gap Report, policy changes at the
local level are crucial to addressing the affordable housing crisis.

Promoting Transit-Oriented Development:

We're working with NJ Transit to ensure that affordable housing is connected to jobs, schools, and
services.

Transit-oriented development (TOD) not only makes housing more accessible but also reduces reliance
on cars, which is good for the environment and residents’ wallets.

Supporting Renters and Homeowners:

We're expanding programs that help renters stay in their homes, like emergency rental assistance and
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eviction prevention.

Discussion:

Camden has a unique opportunity to lead the way in creating sustainable, equitable housing. By
addressing barriers like high costs, restrictive zoning, and limited funding, we can make sure everyone in
Camden has access to safe, affordable housing.

The Camden Master Plan and our Housing Investment Strategy are guiding our efforts. These plans focus
on:

Green and Sustainable Housing: Incorporating energy efficiency and green building practices to reduce
costs and environmental impact.

Equitable Development: Ensuring that affordable housing is located in areas with access to jobs, schools,
and amenities.

Community Engagement: Listening to residents and making sure their needs and priorities are reflected
in our plans.

While we know these strategies won’t solve every problem overnight, they’re important steps toward
creating a more equitable and resilient community.
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AP-85 Other Actions —91.220(k)

Introduction:

This section of the Annual Action Plan outlines the City of Camden's planned actions to implement the
following strategies detailed in its Strategic Plan:

e Foster and maintain affordable housing;

e Evaluate and reduce lead-based paint hazards;
e Reduce the number of poverty-level families;
e Develop institutional structure; and

e Enhance coordination.

Additionally, the City has identified key obstacles to meeting the needs of its underserved populations
and proposes targeted actions to address these challenges. Camden, a city with a significant Black and
Latinx population, faces persistent issues such as high poverty, unemployment, and a shortage of
affordable housing. The strategies outlined here reflect Camden’s commitment to leveraging its
resources and partnerships to improve the quality of life for all residents.

Actions planned to address obstacles to meeting underserved needs

Despite concerted efforts by the City of Camden and its stakeholders, significant barriers persist in
meeting the needs of underserved communities. Limited financial resources remain the most formidable
obstacle, restricting the City’s capacity to fully fund essential public service programs, activities, and
agencies. Through strategic planning, resource prioritization, and collaboration, Camden aims to
maximize its limited resources to tackle its most pressing needs and enhance residents’ well-being.

The following obstacles have been identified as critical barriers to meeting underserved needs:

e lack of decent, safe, sound, and affordable owner and renter housing: A shortage of quality
housing options disproportionately affects low-income residents.

e Low literacy rates: Educational disparities limit access to economic opportunities.

e lack of economic opportunities: High unemployment and underemployment hinder financial
stability.

e lLarge number of vacant and abandoned properties: Blighted areas depress property values and
deter investment.

e High unemployment rate and loss of household income: Economic downturns exacerbate
poverty.

e Difficulty in obtaining bank loans and mortgages: Financial barriers prevent homeownership and
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business growth.
To overcome these obstacles, the City of Camden will:

e Allocate funding to programs targeting housing development, job training, and blight reduction.

e Forge partnerships with local nonprofits, businesses, and government entities to pool resources
and expertise.

e Pursue innovative financing options, such as social impact bonds and public-private
partnerships, to supplement traditional funding.

e Launch community outreach and education initiatives to connect residents with available
services and opportunities.

e Regularly assess program outcomes to ensure efficient and effective use of resources.
Actions planned to foster and maintain affordable housing

The City of Camden is committed to expanding and preserving affordable housing through a
multifaceted approach:

e Support the Housing Navigator Program: Maintain a comprehensive database of affordable
rental units, providing residents with accessible information and contacts.

e Utilize HOME Funds: Finance housing developers to construct new affordable units for low-
income households.

e Promote Low-Income Housing Tax Credits (LIHTC): Encourage developers and community
organizations to apply for LIHTC to boost the supply of affordable housing.

e Enhance Transit Connectivity: Collaborate with public transit providers to link multifamily
housing developments to employment hubs, schools, and commercial areas.

Actions planned to reduce lead-based paint hazards

Lead-based paint poses a significant health risk in Camden, given the age of its housing stock. With most
homes constructed before the 1960s, a substantial portion likely contains lead-based paint, endangering
residents - particularly children and vulnerable populations. The City of Camden will ensure full
compliance with federal lead-based paint hazard regulations (24 CFR Part 35) across all federally funded
housing programs, including inspections, testing, and abatement.

Additional actions include:

e Community Education: Partner with local health departments and organizations to educate
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residents about lead hazards and prevention strategies.

e Targeted Abatement: Prioritize lead removal in neighborhoods with high concentrations of
young children and at-risk groups.

e Private Sector Collaboration: Seek partnerships with businesses to fund and execute lead
abatement projects, amplifying the City’s efforts.

These measures aim to eliminate lead exposure, safeguarding public health and supporting long-term
community resilience.

Actions planned to reduce the number of poverty-level families

Camden faces a stark poverty challenge, with a significant portion of its population living below the
poverty line. To address this, the City will pursue comprehensive strategies to uplift low-income families:

e Support Essential Services: Fund organizations providing food assistance, senior care, and
counseling for extremely low-income residents.

e Housing Rehabilitation: Offer CDBG-funded assistance to improve the homes of low-income
households, enhancing living conditions.

e Homeownership Opportunities: Promote programs that facilitate homeownership and equity-
building for low-income families.

e Lead Abatement: Reduce child lead poisoning to mitigate its long-term impacts on health and
earning potential.

e Infrastructure Investment: Upgrade streets, sidewalks, and utilities to revitalize neighborhoods,
boost property values, and attract economic activity.

e Special Needs Referrals: Support organizations offering tailored services to residents with
unique challenges.

e Job Training and Economic Development: Fund programs that enhance employability skills and
create job opportunities.

e Youth and Childcare Programs: Invest in mentoring and childcare initiatives to support child
development and parental employment stability.

Through HUD’s Section 3 program, Camden will prioritize job training, employment, and contracting
opportunities for low-income residents tied to local projects. The City will foster regular dialogue with
public agencies and nonprofits to align policies and programs, driving a measurable reduction in poverty.

Actions planned to develop institutional structure

Camden’s institutional framework comprises a diverse network of private firms, nonprofits, and
government agencies. Key players include the Camden County Continuum of Care (CoC), which
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addresses homelessness, and the Housing Authority of the City of Camden, which manages public
housing and Section 8 programs. Local institutions like the Camden County Department of Health and
Human Services further bolster service delivery.

To strengthen this structure, the City will:

e Expand Partnerships: Deepen collaborations with local entities to maximize resources and
expertise.

e Build Capacity: Provide technical assistance and training to nonprofits engaged in housing and
community development.

e Leverage State and Federal Support: Enhance coordination with higher-level agencies to secure
additional funding and resources.

e Improve Data Systems: Establish data-sharing protocols to enhance collaboration and informed
decision-making among stakeholders.

Actions planned to enhance coordination between public and private housing and social
service agencies

Camden is dedicated to improving collaboration across its housing and social service sectors by:

e Hosting Stakeholder Forums: Organize regular meetings to facilitate information sharing and
joint problem-solving among agencies.

e Joint Planning Initiatives: Develop coordinated strategies involving multiple organizations to
tackle shared goals.

e Cross-Sector Partnerships: Encourage alliances between housing providers, social service
agencies, and other stakeholders to address complex issues like homelessness and poverty.

Enhanced coordination will streamline service delivery and amplify the impact of Camden’s community
development efforts.

Discussion:

The City of Camden is pursuing a robust slate of initiatives to tackle the challenges outlined. By fostering
affordable housing, mitigating lead hazards, reducing poverty, strengthening institutional capacity, and
improving coordination, Camden is building a more equitable and resilient community. These efforts are
underpinned by a dedication to inclusion, transparency, and collaboration, ensuring that resources are
deployed strategically to meet the diverse needs of its residents.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

This section of the Action Plan contains information on funding for the City of Camden's Community
Development Block Grant (CDBG) program, including program income, proceeds from Section 108 loans,
and other revenue anticipated to be received by the City.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

<TYPE=[text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF]
DELETE_TABLE_IF_EMPTY=[YES]>
2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City’s investment of HOME funds is consistent with the forms of assistance included in 24 CFR
92.205(b). The City leverages its HOME funds with other funding secured by its housing partners to
develop affordable homeownership and rental housing. Community Development Housing
Development Organizations (CHDOs) and other non-profit housing developers apply for and receive
funding from state and local resources to support the City’s housing programs, projects and goals.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Primarily the recapture provision is applied based a direct HOME subsidy that enables the
homebuyer to purchase the units. Evidence by a recorded mortgage, the terms of which are defined
within a Note and Program Agreement, any violation of the conditions in the security documents,
including but not limited to: Non-occupancy of unit by the low income purchaser during the period
of affordability, sale of property prior to expiration of lien term, death of borrower unless
beneficiaries are income eligible and will occupy the property as their principal residence during the
remaining period of affordability. Also, non-payment of taxes and other public obligations will
enable the City to exercise its right of acceleration and recapture the full HOME purchase subsidy.

If the net proceeds are not sufficient to recapture the full homeowner’s down payment and any
capital improvement investment made by the owner since purchase, the City will share the net
proceeds by allowing the homeowner to recover their entire investment first before recapturing the
HOME funds.

Any request for subordination of mortgage that will jeopardize the security of the entire HOME
subsidy based on the lack of available equity will not be considered.

Terms of affordability is five (5) years based on the amount of the program subsidy of $10,000.00
allocated under the First Time Homebuyers Program (FTHP).

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
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As per 92.254(a)(3), in the event that the HOME subsidy is for a development subsidy which assists
in bridging the gap between producing the unit and the market value of the property, the Resale
Option is used. Under the Resale option, the housing will be made available for subsequent
purchase only to a buyer whose family qualified as a low-income family and will use the unit as their
principal residence during the remainder of the period of affordability. The resale price must provide
a fair return to the original HOME-assisted owner. Enforcement documents, including deed
restrictions, will be used to evidence the terms and conditions on any resale of the subject property.
However, the City may exercise the presumption of meeting the resale restrictions by a current
market analysis based on the Consumer Price Index (CPI) of the neighborhood to verify continued
affordability — subject to HUD's review.

Under the HOME resale provisions, a “fair return of investment” entitles the original buyer to the
return of their original investment (down payment) and any capital improvements made during their
residency. The range of income for any subsequent buyer would be between 50 to 80% of area
median with the eventual payment of principal, interest, taxes and insurance not exceeding 30% of
the new purchaser’s monthly gross income.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Camden does not intend to refinance any existing debt concerning multifamily projects using HOME
funds. Instead, HOME funds will prioritize new construction and rehabilitation to address the city’s
affordable housing shortage, focusing on creating and preserving units for low-income families.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)). <TYPE=[text]
REPORT _GUID=[AOBBB986408D8C25582AC4BE59FA99C5]>

The City's program does not target a preference for person with special needs or disabilities.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).
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The City's program does not target a preference for person with special needs or disabilities.

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

The City's program does not target a preference for person with special needs or disabilities.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

<p data-start="1757" data-end="2280">The City of Camden has developed written standards for
providing ESG assistance in accordance with 24 CFR 576.400(e). These standards guide the
administration of all ESG-funded activities, including street outreach, emergency shelter, rapid re-
housing, and homelessness prevention. The standards include eligibility evaluation procedures,
prioritization of services based on vulnerability and need, the amount and duration of financial
assistance, re-evaluation protocols, and coordination with CoC and mainstream services.</p><p
data-start="2285" data-end="2378">A full copy of the City's ESG Written Standards is attached to
this submission for reference.</p>

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

HNPC and the Community Planning and Advocacy Council (CPAC) of Camden County continue to
advocate for changes in policy that will ensure that ending homelessness remains a priority and is
achievable. HNPS continues to encourage 100% participation in the Homeless Management
Information System (HMIS) by service providers. Training is continually offered to achieve quality
data entry into the HMIS so that the needs of the homeless can be identified and addressed more
efficiently.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).
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The City of Camden manages its Emergency Solutions Grant Programs in-house and does not have
any sub-awards. However, should the Clty decide to create sub-awards, we would partner with
CPAC and would follow the following process: CPAC works with over 200 community and faith-based
organizations and plays an integral part in the Homeless Network Planning Committee (HNPC),
which serves as the CoC for Camden City and Camden County. CPAC follows an RFP process for all
RFP’s it administers on behalf of Camden County for a variety of local, County, State and Federal
funding. After publishing legal notice, a pre-bid meeting is then held at which time interested parties
can find out more information about the available funding and ask questions. Once the proposals
are received, a community review of the proposal responses takes place. Representatives from the
community, like that of non-profits and faith-based organizations, are tapped to be reviewers. Non-
conflicted members that are part of the HNPC participated on the City ESG Funding Review
Committee and used an evaluation tool to score and rank the proposals. The recommendations for
funding were then approved by the HNPC and then forwarded to the city for their input. After
approval, CPAC then develops Memorandums of Understanding (MOUs) with each of the sub-
contracted agency, which details the scope of service and level of service required to meet Federal
standards.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Camden is in compliance with Section 576.405(a) of the Interim Rule, the City has
engaged persons who are currently or formerly homeless in their planning process. These
individuals are part of the HNPC, as well as serving on some its sub-committees. Other social service
agencies and individuals are welcome to any of HNPC meetings, as well.

5. Describe performance standards for evaluating ESG.

There is currently a Memorandum of Understanding between the Department of Human Services
and the Bureau of Grants Management, Department of Finance to provide guidance in the
administration of grant funds for the Emergency Solutions Grant Program. These agencies will
coordinate through consultation with each Continuum of Care organizational participant and
continue to work to develop more specific performance and monitoring standards as needed.

In addition, they will coordinate and integrate ESG funded activities with other programs targeted to
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homeless people in a specific geographic area in an effort to arrest homelessness. Moreover, these
agencies will conserve all data, establish eligibility standards, formulate holistic case management
services, and link the same to housing, health, social service, employment, education and youth
programs for individuals and families at risk of homelessness.
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Citizen Participation Comments
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La ciudad de Camden recibe fondos federales cada
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entorno de vida sostenible y ampliar las
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Al residenls, communily organizaticns, and stakeholders are invited Lo parlicipale in
the development of the City's Fiva Year Consolidated Plan. The virtual meetings offered
bezlowy are designed to gather cormmunity input, prioritize local needs, and discuss
funding allocations for housing, workforce development, education, and youth services
initiatives.

= Ermail/Call: Brandon Givens (bgivensiEitheaubrevgroup.org) or Kelly Mobley
{kemobleyficicamden.nj.us) / Bureau of Grants Management at (B56) 602-4521.
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« Attend any of the meetings offered below:
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s December 5@ 5-7pm: Youth Services Public Hearing with Schocl Board Memibers
o Email estrongi@theaubreygroup.org for meeting links.
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Virtual Public
Hearing

MIERCOLES 2 DE ABRIL DE 2025

10 a.m.-11a.m. Tema de discusién;

Sl | Plan consolidado de

plan de
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Community Center Locations

Cramer Hill Community Center
1035 Reeves Avenue
Camden, MJ 33105

Isabel Miller Community Center

&M & Carl Miller Boulevard
Camden, WNJ 08104

Malandra Hall Community Center
1200 South Merrimas Road
Camden, MJ 08104

MLK Community Canter
1151 Haddon Avenue
Camden, MJ 08103

Morth Camden Community Center

1000 Morth 6™ Street
Camden, NJ D8102

camden wbrary
ga2 Ferry fve
Camden, NG 02104
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Event Category:
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Part 2 2:00 Ph - 3:00 PM
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Join the meeting now
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Mz data B0
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7 Microsoft Teams: ke
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9+ Google Map

Microsoft Teams Meed hzlp?

Join the meeting now

Meeting 10 220 540 636 021

Passcode: myakfaFR
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+1 4E0-008- 7374, 227225789 United States, Dallas
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Phone conference ID: 227 228 TRO#

For organizers: Meeting options | Reset dial-in PIN
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Malandra Hall
Community Center
1200 S. Merrimac Rd.,
Camden, NJ 08104

For more information ple
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Date: Wednesdny, 7th May 2025

TFinal Public Hearing 5 Year Consolidated Plan & Annual Action Plan- 5 pm-6 pm
Bureaun of Grants Management
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Q. search

MNew Jersey

Government =

=} FINAL PUBLIC HEARING - We Want to Hear from
You!

|oin us tor the Final Public Hearing on the 5-Year
Consolidated Plan & Annual Action Plan - your
chance to help shape the future of housing,
community development, and econamic oppartunitics
in Carnden.

T Date: Wednesday, May 7, 2025

D Time: 5:00 P — &:00 P

® Location: Malandra Hall Communily Center
€ Rd., Camden, M] 08104

ESG: WRITTEN STANDARDS

% City of Camden

Business -

FAQ's = & Agencies -

Links = About -

Details

Tirne:
S0 g - B0 pmy

Event Categary:
Financsa

Website:

bt pss Sl camdern.
jousfprants-
managemenl!
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Your volce matters! Come share your thoughts and
ensure yaur communit's needs are heard before the
plans are linalized,

For more info, contact Grants Management at (856)
757-7689,

ESG: WRITTEN STANDARDS

Organizer

Buraatl of Grants
Managermunt

Phone
BRETS T TLES

Wiew Craanizer Website

el P T o5
ENTadr] |:1r|_'|r!| I

10 ) 7

T g

Cirman
Sl f . i ol

Ch 3

4 Tnmﬁ
.

e A

it Deptford

3 .;EEPLI-DE.E 1)

Google
Map data B2025 Coogle &

L

Venue

Malandra Hall
Community Center

1200 5. Merrimac Rd
Camden, 02104 United
States

Q + Google Map

222



@
Public

Hearing

VWEDMESDAY, MAY 7, 2025

¥
n

Action Plan

ica

MIERCOLES ¥ OF MAYD DE 2035

I&ﬁﬂﬁ"da

G p.m.
|.
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ADD TO CALEMNDAR

Event! .

City Council Caucus (Pro- Stats of the City >
Meeting Canfarencal

The City of Camden
Melvin Primas City Hall
520 Market Street, Camden, M| 05102
Phone: 856-757-7000
Contact Us
Waehisite Lser Accesaiblliby Statemant
Designed & Hosted by GovDesigns

f X @

ESG: WRITTEN STANDARDS
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LocaliQ

Account Number: | 1122516 Date: 03132025
Cusfomer Mame: | Comden City Purchosing Dept Order Number: 11130847
Customer Comden City Purchosing Dept Prepavment £0.00
Address: 220 Maorket 5T # 213 Armount:

Attn: Debbie Beasley

Camden MJ G8102-1300
Contact Narme: | HASING DEP “CAMDEN CITY PURC
Contact Phone: Column Count: 1.0000
Contact Emall: Line Count: 91.0000
PO Number: Height in Inches: | 0.0000

Print

Product #Insertions Start - End Category
CHL Cherry Hill Courier-Fost 1 0318/2025 - 03182025 Public Motices
CHL courierpostonline com 1 QIE2025 - 0IN82025 Public Motices

As on incentive for customers, we provide o discount off the
total order cost equal to the 3.99% service fee if vou poy with
CoshiCheckidCH. Pay by CashiCheck/ACH and save!

[ Order Confirmation |

[ Not an Invoice |

Total Cash Order Confirmation Amount Due
Tox Amound

Service Fee 1.99%

Cosh/Check/ACH Discount

Payment Ameount by Cash/Check/ACH
Payment Amgunt by Credit Cord

$45.47
S0.00
8161
-EL.41
F65.4%
$48.10

Order Confirmation Amount

[s6s.09

ESG: WRITTEN STANDARDS
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| Ad Preview

[
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COMMUNITY DEVELOPMENT
BELOCK GRANT HOME
EMERGENCY SHELTER HOUSING
FOR PEOPLE WITH AIDS

Your Opinion Counts!

The City of Camden receives federal funds each
year to provide quality housing, create a sustainable
living environment and expand economic
apportunities to low income residents. The City is
conducting a community needs survey that we
would like you to complete that will help us identify
neighborhood priorities in order to make Camden a
better place to live, work and enjoy!

For more information contact the Department of Finance Bureau of Grants Management

at (856) 757-7 689




Dtz 107530, 2024

Department of Finance-Bureau of Grants Management-Wednesday, October 30, 2024

Public Hearing: Needs Amssmam 4380 po-5:50 pm

Narme . Email
1 'ﬂame Wilsen | FAwileadai, uwdév? Y2 u:s
2 ROernn E:(]r‘ﬂf r | ESTEN DG .
3 Madeael Nan o e Ty i GARRN m s
PRSI RO xm\ i Grofs M 7
5 Chwike Blpus b b CagLd FEar D e prvue ] vy
6 el hpagho il Tonnde il QOEHED, Com
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8 \TVeD Hereenl G0t

o Dy EOOWEEC SWHBAME
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i1

12
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16
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23

24

25

26

27

ESG: WRITTEN STANDARDS

228



City of Camden

The City of Camden receives federal funds each
year to provide quality housing, sustainable
living environments, and economic
opportunities to all residents. The city is
currently putting together a S-vear funding
plan to improve guality of life and industry and
we want to hear from you!

The surveys below are designed to gather
community input on funding allocations for
wvarious subject areas. Please fill out each of the
surveys to ensure the City prioritizes the needs
of yvou and your neighborhood!

ESG: WRITTEN STANDARDS
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1@ -ﬁ'
City of Camden

2025 - 2029

5 Year Consolidatedfk
& Annual Action Planj

G
A -
' _,:. o
- o
el
= -

The Honorable Victor Carstarphen

Mayor of the ity of Camden i .
Department of Planning and Deve[upm hish . U
Dr. Edward Williams, PP, AICP, Director B B
Department of Finance ' : =1
Scott Z. Parker, Director

)
R
A
A
1\
\,

Prepared by:
The Aubrey Group
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Grantee Unique Appendices
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Goutisn-Pust, Cherry Hill

Iublicirion Meme:
Coerler-Fosr, Cherry Hill

Tublication TTRT .

Turlisliczaticn l.’!il:( il Biale
Chevry Hill , NJ

Bublization Couaty:

Canulen

Motice Topular Keywoerd Catagorse

Melice Keywords:
e waties

Walice Autbienibzation Wamhe:
2k2S04HUELNE054315383 14
BEA30SN

entipe UBL:
Hack

Matize Publish Dl
Taasday, Morga 18, 2065

Hotlcs Contant

PUSLIC WNOTICE CITY OF CAMDEN TEPASTMEMT 15 T AH IR0 RIS iX-VELCEM =M The Ciby of Camder Depaznent of Fia1l1||'|EI and
Dievalopriet |1 coppermtisn wikh the Joporirent of Daaros - 3ureau of Sretts Manggemeat @il hold thrae 2ublic Heasings mo gresend te ©
Yapr Conse/idabos Plan (2025 -20297 and 2015 Avqual Action PI3A e publie eeloee and semmicrt,. as an sabbernenl comradnlty theee 15 @
prujecad [al of £4,330.4 13,55 that will be mzda avaiahle fram the LS Geperimenl of Foasing and Diban Devaloprent fos tre folowing
grmnk progearmns: Caremuniiy Develnpmert Glock Grant (82,477,553)7 ROME [nvastriant Partnership "rogram ($82 1,433 56): Smergancy
Lolukens Grant (E230,033] ard Hozing for Persans wiks 208 Of LA80ARYY, whe fires Den pabilic hearlsge WL Be mel an Tuarsday, april #,
2025 via Teairs Maetng, Tes separmbe vimug sessions v qeeded “rare 10:00am — 11:00am ane %ar Z00pe - 3pm, & drafe” of the Sckion
Flan will b made avaitable frr oublic revics 2nd commert, The Tearmns Stormation will be avaitahle onothe Uiy wsheite, The thl-d are (ngl
ol besar vy wi T G Fald g Wied seeday, By 7, 2025 50m 5pri - £omoat the Malzndez Hall loretsd ot 1200 5 Menimac R, Sonde, K
L0104, Te Firal Plan will be reade avalabie ter pubits tovinw and carpnens. During the review perded; Seginring “Rssday, apal z, 22
tr o Felmay, ey Y, A0 the 3eparbrment of Plenning and Devslopmert w0 accept wITTer commerts mncerm g the deall and fned olan,
Rrridents ran subenit seilles corinents al e leasng s @valliag thern oo 2 Sdward Silliarms ot Cowiltis O.cemden.nide o by mall to
Lhe City & Zarnden Departrment of Rovelasmerr of ¥lapn ng Boem 224 Cemdea by Hall, 520 Mavket Strest, Tamder, Mes ey, Al
commanks pryas b carnleed By Wy 9, 2005, Fabowing Uee public fe2og, the 5 vear Cersolidanadddrnual Action Mar wiii be avatlable for
ples e revimw e the City Yeebeite gl cloamden.nus; Gants Mansgerent OFics [ty H2d - Roorr 316); Depestreznt ot Flannirg ard
Develeprnent Grtice (Tiky Hall - Ranm 422k Caunby Likmarg amd Ruotgers Diversily, Speclal retize belaw ror aon-speadng Tnglish resid2nla
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Back

ESG: WRITTEN STANDARDS 233



al Public
Hearmg
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: (;lw le CHIHdCH FAQ's = & Agencies -
: Mew Jersey

Guyerrmnent T Business - Links - About -

Details
Date:
i e e hoil 2
Ak P D e - D T
) ‘ Time:

1000 arr - 1100 pm

Series:

»} Public Hearing Announcement! a } Vsl Puslic Hearing

We invite you to join us Tor the discussion on the S-
Year Consalidated Plan & Annual Action Plan. Your
input is important io help shape the future of our
Commnniyl

Event Category:
linarce

&) Date: April 2nd, 2025
" ‘J!'!E!-'_::f.a_-. A 1-11:00 &b

Dend
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Part 2. 2:00 FM - 300 PM

Howr to Join:

Part 1 Details:

i Microsoft Teams:

wlieresaft Teams Need nelp?
Join the meeting now

Meering I0: 289 807 539 245

Passcode: Fe7xPdk

Dial in by phane

+1 459-998-737 4, 4048012050 Lnirad Stares, Dalas
rind a local number

Fhonz conterence 1D 404 355 3554

For organizers: Meeting options | Reset dial-in P'M
Part 2 Details:

@ microsoft Teams:

Microsoft Teams (ea hajo?

Join the meeting now

Mecting 1D: 220 540 636 021

Passcode; makiaFR

Dial in by phane

=1 dE3-H08- P47 2ATAIRTEYGE United States, Dallas
Find a ‘ocal number

Phone conference 1D: 227 228 7804

For arganizers: Meeting ootions | Reset Zial-in MM

ESG: WRITTEN STANDARDS

Organizer

Bliraal af Hrantz
Managefant

Phonga
BahT T TRED

Wiew Craanizer Websioe

[l e ot . e Hech it i Sy
1..rL:' [EEa i 5 - LR ]

5 View larger map 2,200
e

wWiap data B -E

Venue

Wit al

Link to be providad on
wehsice
G+ Google Map
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$. Your Voice Matters! |oin The conversation and
help us plarn for 4 batter future!

ADRD TO CALENEAR

Related Events
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Community Center Locations

Cramer Hill Community Center
1035 Reavas Avenuo
Carmden, M2 081035

"lzahel Miller Community Center

&M & Carl Miller Boulevard
Carnden, NJ 63104

Malandra Hall Community Center
1200 South Merrimat Risad
Camden, M) 0&104

MLK Community Center
1151 Haddon Avenue
Camden, MJ 08103

Worth Camden Community Center

1008 Morth 6% Strest
Camden, #.J 08102

COrnders LDy
8972 tlrry pve.
COeD, N o
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W Malandra Hall

Community Center
1200 S. Merrimac Rd.,
Camden, NJ 08104
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3 Search

w2 City of Camden
- Nex

i Jersey

+

Government -

Eaese P g
Tl LTMIL ,I:-I'.s"" T
FrREReRd

Al Ton T DL
i 5. S *ﬂﬂ.y,:,ﬁﬂ. Ak

= I”"' - ]

a _nub. .'r'-l.l.r- .i-' G‘Ib:nr";'n"a%" i‘l’l Eh-l -_E?‘::E

aflen (s B0 i - Gl pon

mh FINAL PUBLIC HEARING - We Want toe Hear from
YOu! &

|oin us for the Final Public Hearing on the 5-Year
Consolidated Plan 8 Annual Actien Plan - your
chance to help shapea the fulure of housing,
comemunity development, and ecenomic oppartunitizs
inCamden.

T Date: Wednesday, May 7th 2025

© Time: 5:00 F\M - 6:00 P

® Lacation: katandra Hall Comeunity Center
v B, Camelan, M| 08104

ESG: WRITTEN STANDARDS

Business -

I’:—-
Eh=Lh
taz
o

-1._}:-'
=y

FAQ's = & Agendies -

Links - Abour -

Details

Date:
Meayd

Time;
500 gpm - 600 pry

Event Category:
lMrance

Website:

hitps: i ci.camiden, 1
| USFETANTS-
managament’
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Your vaice ratiers! Come share yoaut thallghres andg
ERsUTE your community's needs are heard bafore the
plans are finalized.

Far more info, contact Grants Mahagement at ($55)
TLI 7689,

ESG: WRITTEN STANDARDS

Organizer

Bureau of Grants
hia rapsmen|

Phane
RRRYRITARY

Wi Crganlzen Wb e

= - A g - KTl
P A7

Wiew lorgisr mep

._-:_.,_J'“_'E. L?Eu Hh._: ﬂ?__
© Map data £2028 Goagle. %

Venue

haalanzre Hatl
Camenunizy Cancer

1230 5. Merrimac Rd
Carmcen, 08104 Lnited
Slates

Q + Goagle Map
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ADD TO CALENDAR

i £ Wl od et g
Share This [ 5'_] LN R

Event! —

, Gty Coungil Gaucus (Pre Stz o tho Cily 2
- Meeting Confaranss)

The City ol Cameen
ktcwin Primas Cliy Hall
20 Marsez Hroet, Camcdes, M| D102
Foore: 28567577000
Zontac Us
Wwehsite Lser Accassikility Liotemonc
besipned & Hosted by GovDesigns

f X @
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Grantee SF-424's and Certification(s)
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G2 Bainbs= AU0-coed
Sxpied on Data 118005060

Application for Federal Assistance SF-424

"1 Types & Susmspens #3 Tyasof Appioaion " If Rzalzhon, scical oporopriohs cHarisk
:‘ Preappicalicn m L ECS |
(] Applisalion [

[] chmrgediGorected Appdcatizn | [ Savslon

bl ' b (Bt f:

" 2. Cale Reodsnd d. dpaErt IEE
FEAA Sopa— T

54, Fecrrad Emily xafan b, Fadaral Avserd derbler:

State Wea Dnly:

B, Dwaie Rana wad by Slake: 1

B APPLICAMT INEORMATION:

T Shelz spplealion cenkiias | |

" b, EvgoverTaknayer derdicadon Humss: (= T UEL

E‘ﬁ ...u,‘-.l:n ’ . L |

d, Address:

LERTEICRTI14

' Elerlt: Carden Cafy NMll |

Efree 5Z0 Markek Street - BO Bgw 1500 |
= i;

reten |

ZadryPatkh: |:r:vdm1. |

T Bl I'.-. . Hew Ceomaw

Freninee

* Cornirg: |..h'..r.: LHLTRE SThTES

T IF i Pastal Godel [RELO2-5150

&, Quganizakional KAk

Ohdsinn Mamo:

Hureau of GYants MansIensrk

1, Mamg ani comtact Information of persen ta be confacted on matters mvobeing this application:

— [H.:. - J A == —— |
Widdle Mave: | T

* Ll Morua ||.-.. e |
Ioinanne
Urgames cnal Afiialie

r Trlkephore HumrkEer: uh

Sflx |

The: Lo evtur

S50z Fua bl er ! '|

lrAnovdoac] L poy i

* Erait |H
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Application for Federal Assistince SF-424

*4. Type ot Applicant 1: Sodzct Applicanl Type:

|I.'! b ogr emanerin Smewrrnpeerl

Tyoe of App int 3 Sekect Applizart Tepo:

Ty of ARRHEDE 2 Sckect Appisant TyEs:

" Othzrisp=dhy:

* 10. Hame of Federal Agoncy:

|I:'{-l Tepaclymnl of Bouaeled) sl Compurity Dewelogmpnl

1. Cataleg of Fedem| Domasiin Assisiancs Nombar:

.2 |

R THE:

i Y efea snent, ATars Grane Il

* 42. Fririiieg Cippowtianity Nismigor:
[5-25-22-30-2002

" The:

LSO L srn T nea . ATank Crank MDed)

13 Campetition ldentification Humber

|
|L'*i_._.
|

14. Arcas Alfecied by Project {Cies, Courvliea, 3ialaa, el

L I N R

* 15 Dascrijdive Titk of Applicant's Prefast.

werivibizs b impeovesurpoct Looal cupinecser terorent izl howring son oreighborhonde tor
mssle e inanta aveers oy Bhe Y 2055 Droqran Year 7F1S25-57307%8

Leew

—t paam

Aitach sunseing Socumznis 25 Speu ed i auensy s KA.
Bl Meacments | | B Alechmerts | Aee ipihaien:
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Applteation for Federal Asslstance SF-424

14, Cangrédsbliorml Diulels Q)

Ya AppisEt ' b PraganiFmed |;-.;.:|,|

Azcen an acch enal sl 21 Program P rojzst Coargrassenal Distils iF noaded,
: PR

FHETH ||,||£f'_'"-:-{

sl :.:-.n:;._ﬁjufilll'_.l |':‘.¢-

A

17. Proposed Prajeat:

FadmtGake (270013305

15. Estimatad Funding |§):

s —

"a Fadadl LR LR L

-l Appimant

s SiEs

4 Leea

* = Ulna-

P s e
g DAL 2 '!53.231.'3':!:

' 18, la AppRcation Subjact to Redee By Statm Under Execyling Dvdar 12572 Process?

[ & 1R Gppicaliar wR3 mana ARNAREE t 1he S8als uader he Exenive Dieer 12372 Fracoss o msa an
r_] b Peegrann g eckeet o O, 32372 bal Fas nel baen aeleciad by e Slaba Tor mewies

E t. Program s rob aovered by =0, 12575

= 20. Is the o pplicant Delinguent On Any Fooersl Debd? §F " es," provide explana¥ion in stiachment )

D‘r’es E ]

{'"ioe", proulde cxplanaticn ard altazn

[ | | zossimivenic | [fondie hainert | | o

5 .ﬁl.'}!.l:l w1 i_.-..1;

21. *By sigring this appdicatean, | certiy (1} to the staisments contained in the st of cedifications™ and (2} that the sinbvmanis
herein are trws, complets anol accurats b the best of my kieoviledge. | aka peovide Hhe fedinies] aadiirs ndes™ biid aome bo
comply wilh amy reswding tarmes if | acce an awerd. 1 ecaaes Ehal 3oy Talea, liclificos, of Tragudslanl simlecmaists of clainle gy
awhjsct inge do caminal Sivil, or adminkedraive peoml s, (U3, Sode, TIGE 18, BacCisn 1001)

[ " 1 AGREE

S The: kb of codHandons ond 2asamnscs, or op imena Sin wess ool moy Jstain the ist E comaired inoihe atcorosTent of apency
Epeachi s ineyushione,

Antharizad Reprosemtative:

Pralis; EH;, ® Frst Mamz: 'Wioooo |

Bk Mama: |

* Last Hame:

-

Suls, [-------

! T |'J\J:|1\.r al b Coly oF Caedon

* Tekza e Momber "355. n5T-7200 : Free Himsar

TEml payergesrdenng . cor

= Apnelime of &holTod Raars sendatees
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CERTIFICATIONS

Tz awccordance with the applizable statores and the repmilstions peverning the eonsolidaed plen cezolaons,
the jurisdiztion cortitics duat:

Alfirmatively Further Fair Houging - Tha jurizdiction will affirmatively fusther fir housing,

Unitorm Helocation Aet oud Anti-displacement and Relocation Plan -- 1t will somply with the
weguisiticn and relocation requirernents of the Uniform Belocation Assizlanve and Real Propeny
Aciquisition Policies Act of 1970, vs weended, (42 05,0, 4601-4653) and implermenting, regnlations st
A9 CER Part 24, 1L has in eilect and s Tellowing a residenzial anci-dizplacem ont and relocation assistunes
plam required weder 24 CFR Part 42 in ennnectien with any sctivigy asaisted with finding under te
Community Nevelopment Block Grant or TRME progrinis,

Anti-Lobbying --To the host of the jurisdiction's knowosdas snd beloef:

1. Ma Federu] appropriaded Tands have been paid o will ha paid, v or on behall oL, W any person for
inMusncing or atiempting o influenes an officer or smployée o aby agency, a Mainbes of Congress, an
alficer or cinployee of Congroess, or an smplovee of a Menmbe: of Congress in connection with the
awarding of any Federal contruel, the making of any Faderal graor, the making of any Federal loan, the
enioring into of any cooperalive aareement, and the exension, continuation, renewal, amendrend, or
modiGeativn of any Fadeeal conteact, grant, loan, or cooperalive ameement;

2. If iy fonds olier than Fedeval appropriated foads have been paid oy will ke paid o sny puerson Lo
influsncing or aitenpting e influencs an offizor or employee of wny apeney. 2 hlember of Cosgress, an
ofticer or emplioyee of Congress, or an employes ofu Member of Congress in connection with this
Federal contract, grant, Jown, or covperative agteetuent, it will compleatz and submeir Stamdard Femm-11LT,
"D losure: Fouan do Reparl Lobbying," in acenrdanee with ity msiruccions;, and

3. Iewl] requice tt the lengowgze of pacageaph 1 and 2 of this anti-lehbying contfieadon he included in
#he award documes:1s for all subawards at all tigss (inghiding subergtroctz, subpranis, sod conincls onder
grramts, locns, and cooperative agreemenis ) and that all subreciplents shall cerlily aod disclose
acenrdingly.

Awthority of Tursdiction —The songelidatcd plan is authoried under Siate and loce! las: (s agpticabled
antd the Jurisdiction possesses the legal awthority to comy oul the progrnns G which i is sesking
funding, in aceoydanes with applhicable HUD regrulotions,

Consisteney with plan --The nonzing, setivitios to ke oadertaken with Community Development Block
Crnl, HOME, Emeraeney Salutions Ciranz, and Hewstag Cpportuniliss Gov Tersons Wil ALTS Linds are
carsisterd with the strategic plan i the jurizdicton”s consolidaied plin.

Scetion 3
UsC]

- Tt will comply.ywith sestion 3 of the Housing end Urban Development At of 1968012
) and ing regolatioms al 24 CFRE Pan 75,

b
el

e A
1ate

-
CLAL

-.‘i;r.f,nat.u'c of ARz il

Blayor ol the City of Camden
Tale
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Hpecific Community Bevelopment Blnck Livant Certificatinns

The: Enlillement Comeorily cenlilies that;

Citizen Participation -- It 15 m full complisnce and follewing a detailzd citizen participatian plan thar
sutisfues the reguivernenis: of 24 CTTR 91,105,

Commuopity Development Plan - lis consolidated plan identifies commuonity development ond lousing
needs and specities hoth short-tamm and inngreem sommuaity development chisctives that fhar have been
doveloped in secordanes with the primary objective ol the OB progvan (1., che developmaent of viahle
wrban communilies, by providing decenl housiig and expunding econcinic opporiwniiies, pricarly for
persods of Low wad srodesate eome) and wequirements of 24 CFR Parts 91 and 570

Following g Flam - [1 35 followine a currenl corsclidated plan il his been approved by TIUT

Uze af Funds -- It hzs somplicd wAath the following criteris:

1. Masmmunn Feasthle Priovite. With respect e activilies expecled o be assasied with CDBG
Tunds, it has developesd s Acticn Plan 50 as o give maximuin eesible priocily o aclivities
which bensfiv qw- and moderate-insome familics of aid in the prevention or sliination of
shoms= ar blight. The Action Flan moy also melude COBCG-assisted activities which the grantes
certifies are desipmed Lo meel other comounmty developmaenl oeeds Bue g poclic wlse mopeney
because oaisling condilions pose a seriong and immediate trear to the health or welfaeg of e
comnmnity, and othor financial resnurces ae oot vat llle {zee Qptional CIBG Corttficanion).

o Creeppll Benetit, The apgresate use of COBG funds, inciuding Section [0E puaranteed Loans,
during program ysars) 2023 and 2026 period specificd by the grantee of one, twa, or
thrae specific comseentive progran years], shall pemeipalby benefic pemsons of low and maodersie
incmme i a manner thal ensures el al least 79 peecent ol e ammound s expemded Lor aclivibes
sl beoelil such persons dueing s dosignats] period,

3. Bpeeial Asscsamnents. L will not siempl w reecver any capitel cosis ol public uprovemnsenis
assisted with CTIRG funds, incloding Section 108 loan guarantzed funds, b asseszing amy
Aot againat propentics owned and soonpicd by persons of tow snd moderate incrme,
tncluding any fee charmsd or wssessment made as g conditicn of obleining, acess: w suk

public inprovemenls.

Howaever, if CLIBCGH funds are used to pay ths propertion of 4 fes or asscesment that relates o tae
capitul eosts of public inprovemenis Cussisted i pact el CDBG Dunds) luaneed {om ofher
TEVEINE SHOCCEE, 411 Bssessment or charas may he made against tho property with respoet o the
puhlic imgrovements finanzed by a gnance ather than CHCH funds.

In additicon, in the case of properties cwned and cecupied by moderate-inceme {(nor low-ingome )
tamilies, an asscesment or chargs may be made againge the property for public improvements
fimanced by 8 scuses other than CDRG Tunds 1§ the jorsdiclion cechGes Ul i Jacks CDGO Dumds
Lo cuver Lhe wssessanenl,

Foxeessive Force — 1f has adopted and iz enforsing:

I. & poiicy prohibiting the nse of cooessive lures by Taw enforcetnent ipencies within i
Jurisdiction vpsinst vy inlivideals enaaged in non-vialent civil rights demoenstrations; snd

L& poticy of enfoecmg applicuble Sade and Tocal Taws apainst phoysically baering e 1 o

wxil from o fecilily vr location which is the subject ol such non-vietiong civil rights
demonstiations withis its jurisdiction.
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Complisnes with Anti-diserimination laws -- The geant will be condieeted and adinisicred in
coaformity with titke W1 of the Civil Rights Accof 1964 {12 U 5.0 20005 and the Fair Hoosing Act (42
1150, 3600-3619) and implementing remulations.

Leud-Bused Paini -- s activities concerning lesd-fmscd patnt will compiy with the requirements of 24
CFR Parc 35, subparz A R, L X and K.

Com pﬂnn’gﬁ wirl:lg’_nﬁ - Iwill somply with applicahle bawes,

)
4 é:h? 81625
Alenature of Aathorized Olficial Date

Mavor of the City of Camden

Title
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Applicant and Reclpient 0.8, Department of Housing CpD Murnbkes 2601 0044
Agguran:aﬁ and Gaﬂlﬁp ffications el UTBaN Devalogmant Eopiraviin Diate: D228 203Y

Instractions for the HUD-424-8 Assurancee and Cartificetlons

Az nan b year agpluation fo- HUD Turding, yuc, as e olliciE sdlhadzed 10 80 oo behsl of your orsen 26800 0r a5 An Irdhidual, mast presdde
178 o] FesLranens ane ceticatans, whch replace ary reguinenzie o sebenil a0 27-224-B or 2F-424-D. The Reapoiabile Gyl Egile
Cafrizl bz spacifed this form for Liza ar pLIReSES o grraral tamplance silk, 20 CRRES 1h, 200 He S.ED, sk 128,25, g wpplicaide. Tie
Reespansiiks Chuil Jighte CfSclal ey reguire BRecic cul Hghse Aes rannas o e wmished panssent et itose aulborities and wil specfy the
inmn on whch such assarancss mus 32 rakde. S Tioee 0 hemish: or coenphy weth 1he el righla aaeurancsa cerianad In ths danm may rasoll m e
procadures o attect sompllancs &7 24 OFR ES 40 4195, Ba7, or 14830,

By EaIbrEIrg this form wiedn e sigteg shat al asserhans made IS Toim e fue, 2codale s GoTest,

A e duly raarascnksve of he applicant. | sodtify ik the appicant:

*Aulhafesd] Reprecantative MNama

Frahx: . "Final Heamna: i--' wlor
tlddl= hame: T o |
*Lus! Bame.
DM
THED faua wf Lo city of Comcer o _J

=apploan Drearjzatior:  [Zicy of Candon

1. Heathe ks aulberity 15 sophe far Fedana: assisiarees, b aaidad By elatile Bor coverags dosE o ek thie
s five Deiluzoaal, ransganal ard thienciel capetdty coriicaticn; and Tiim=r =ac=pt if be granl prograr
(rudieding furede Lo sy e mer-Fageral aRERE o QR AT aLsnnnzes o lmits garcipefon 1o dosipnaled populadons,
eesks) e plan, manags ard complets e 2igiarm gy Ik the ap plizant vl somphy vam b nerdisormingkon
sesorized b appriealar z0d the gewernicg bady luxe duby e uinarierna aillin e deakiretad poollalion.

alluvisud the aubotsalsn of e applizaliar inclagire mns
rrswEnnes did venh Gealives, 2ol =Himized n'e 3s e
cfiicis reprasrrtaliuz of tae annkezbon du 2 noomeckion
vttt hé apalestion ard 10 provide sy atdteea Infomaizn

S WIF coophy wAlE & | BpaRceRia Fedaral
el iz irnmallan reqarenenls, Inciddiag Ficae lsled al 24
Li-H 2 &0 D s B Y06 s zpoicabhe.

e iy b reguiied. E. Wil st w2 Faderal Turdng | promots disamaity,
. . . i, and inchusion. (CET) mandst=s, polizes, pragrais, of
2. N edmialeler re gram n comp lence afih 1hie Wl of EITY, NG e sried :
the Gl Righls Aelof 1984 {2 U5 2 20064 srd D St DI S B Rl s thesok il
g merding regaiians (26 CER parl 13, weich pronce hal Al
riz paranh 11 1he Ungicd Staes snal |, an the graunds af race, 7. il pampty wth the aoqabsiion and relceat on
fﬁ:li |=liur=:f#1all[:. [5:] mﬂuﬁgrﬂ‘ﬂ pﬁrﬂ:“gﬂ:mr I, B ranuirorets of dre Lhdam Retcsss on Assisares ang Hea!
ard e apiwlis of, o she & AR Propenly Sctutailkan Folls as A of 1970, a2 apwmncad F
discrmbnation urdar any pragiam o a&iviy el receives LSS, 4801 2 iirpemneidiry segulalivn e 9l 49 ZFR parl
i&ircra:r::nar-ﬂulE;leldnﬂncr.fr':;iﬁh::;ﬂiﬁ:iﬂ:; o 74 ard, as apnacabie, Saclian 0] of e doasey e
g ally reccon) ras o TE Ehigrabed SammUT Ly Peealopmer Artor 1874 (42 LUS.G BRI
meueirg 2dily, s subiedd B U dlan G Rl Ao (25 il it ernening redlubationa st 24 C7F pect 42, auiopeart &
(RS k) By e AR
! A, Wl eompy witn the anuircremencal equiremenls of e
8. Wl adiinialer s grartin complianea eigh Sartiar S04 Mphicnal EmErermarts Padey Al (40 LLSG, 4528 el Ang )
nf e Rebadbdilation Acl of 1973429 050, T84 88 and refaled Feadersl awlodles prior wo ks somrimenl o
smantad, are iImprmmerbng egdlations =t 24 CrR ped &, axperdbee af funds for sropery.
Lhe Amreican Disaites Al (s L, H,0, 6 12761 ahseg).
ard inplermeriieg regulalione &f 28 CF pert 35 2r 3%, s .3. . T?‘H|_I'Ll Mederal g GH_I&_LEI.': wnGa lave |.'IE|I'H'I ..E]l.‘:_. H)
ppeicab 2, ard the Age Diser sinalian Lel of 1875 (42 wils e paie. ke or an betiall of e epmbcanl, tu vy prisan
LLE.C:. $101407: A ameancd, ard mplameing raguizsons ior ~duercing n::s-.ﬂn'pvng‘ln |rE|_.:rF|.f1l:-::n afficer o
at 24 CTR pail 146 whiss togalher preslde fl ra sersan in ampinae of a1y BIETY. A MEmMBer of (ongracs. and o cer
thi United Sl shal, on e gounda of diaallty or agc, ar srplpes OF SONGYERR, L 811 AITHCYES of 3 Mesmbar of
be: soeehiind from paricisabier in, e cenied e benals ol Longress, Tosareckon will: e avanding of this Paces
e LoAEnmlEs ba sUB{acted 12 chspimiraton srde any grankor it ETIFMT' el am"'fln-ml - maniheahinn.
progrern e aclivily Bl easivas Federal fingrclai IF r"'l'“l_g w"?' o H el T-'v”_‘"'*—-?‘? _"'n':? I'EI"I\.'H o wH
Sesinarse mrmpt s s anogran: sllie s o (il b maid for influendirg ar al=mgeig o |!IL:E|.IJE."|e PEEIE
parcipebon I daskanated prpatzlians, Hen lhe applizunl, h:l:r:d atoree, | shail L“JIFP!IL"N_' and submil Ssarcard Farn .
el ety Wil The roadlBzKINRHCn Frqubemants withn LLL, Biaziane =orm ta Keqer | ebimng. | comhify siat ) snal
e desiyrabed populalkor. iELing al: aieyanis 5 all 1ars (ineadng sub-grards arsd
. . . ) corracks) i Bi.‘l'li_zl.'lg' ﬂﬂ:_l]l':,' ard dls:im_ac::-rd‘nqr-.-.
4. AR comzhy with Bva Fal Housing e 4l 002G G-, Fatterally recognized Incian Triies and Ifbally desigranad
an aransed, and e rzkemerd ] RQueicns A i haoasing srdibize (T2FES) sslnblisned by Fodomll.
SIFH par 100, which archiar diecriminetier inFoeeing i iha mmeogiizec Mdier rkea 52 5 eault of theoardae of e
sigals af rens, coler, rel ghon, sox, disabilly, farikal elztie, o bribe's coveswipn poven aie exdidad fuin saverage by e
salicrml angin and wil gdrmed ety firhor foir heosing; sxospe Byrd Amendmen, bl Slabs recogrized ncian libes ared
an applicanl v iz a0 s rhe or i msmumentzlity wiich TEHFS aslzbishee undie Sda law ame et exsluded fram

U slalsa’s coweracs.
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e, the undersipied, saflily under peoaty oF perjusy L Uhe anlorm@lion provided alsens is frua, acturads, and comecl

WARNING: Anyana who knowingly submits a talza clalm or makas 3 falzo statamand |s subject to criminal and'or civil penattics,
mekiding confnameet far 6p e 5 years, finas, and clull and administratve prrattias. (18 LU.5.C. §E287, 1001, 1029, 1012, 1014;
¥ LS 53720, J00E; 24 E/‘ER';IE&JDIMH][I’II:-].

- y -~

*Signedura:

Form HUD 424 8 (G221
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(313 Pumber 40452004
Teprarion Dala: <= Andnis

Application far Federal Asalstanca SF-a24

“A Twjh el Subrisnlane * & Tya= o Applcoicn: =i Resimnn bl Szpicishe alke ()
[7] Fresapl cstion [ Pz [
F] maopticatoe [ tirsn iatiar, -wrter [Seeae

jﬂrangr Hinrmacied Applicatian |_ Seisioe |

T4 Dalz Hecemed: A ARp s leariiar

s

Ha. Fedorel erbey lderdier: sk Faeeinl dawnnd ear Hier

| |E IO-pIC-34-0003 —l
Stair Uee Only:

B Cole eceived by Sitser | T |7 st Agiieatian centiter |

. APPLICANT INFORRATION:

'R Lagad MEMAT ¢ paton Ci Ly

™ b EvploverTagayer cardil calion Kumber (LAUTING: i U
2L-GOCG4LE | |[zamrrrszraza
d. Address:
* Sinarli: Czvden City Ka_l
Spesic DoMarkel HLokRn - PR DTHA0
"y |

CoareHrxh:

* Slulw,
Fradnce: J
* Zouniry: LEA

YRS Padlal TodkR s s 20 |

c. Orpaniational Unit:

DRparmzy Mame Difeiizin® b3

apa FEREnG of Finaaon | |B=J.I:E-:‘:l.'. i Arancs Hanaoe

I. Nama and condack Istormation of persan o be conbaaded o mablers ot g hie s beplion:

Prafs: |H_ T 'Sl Mamel gecek

e
Midcle Have |

* | azr Hama: |1".:|.':u'.-.'

BT ok |

Eelk= |I)-|'v'|l'!l.l'l" at winanan ]

Dmanzatonal LM latkan

P e T |_

T iseparm barler szzg.age

“Emal; |scoazkericancecny uow
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Application for Federal Assigtanse SF-024

*4. Type of Applicant 1z Select Applicand Typa:

coatAbiipy LESwATRNeA T,

Typs of Appicant 2 Sskec] Soplart Tepe:

Typa o Appicont & Eckocl Applkmrt TyED:

o Mnrn:if.r:_,f_l: A

* 40, Name ot Fedarak agency:

|l:l91 Leporknsal of Housing and Communley Developnens

1. Catalan of Fadsal Draikstln Asslstance Numhbar:

2.2

- ,.,._.l

RO ToHe

e gy Solat iona SToaT

* 1. Funding Qppemunity Kiwmbar:

|3 2E-MZ-24-2003

" Tile:

dmargency Setacinee Sranl DRk

1. Compaditian domifeatian Numbor:

1

i

Ive:

4. Areas Bffected by Project {Cllies, Cuunties, Sides, séc.lc

| |ttt |

Cuakleiiizi i

*18. Deacriptue Titk of Applicant'a Project:

ezl i i LiRE DM AARTAD hcicRTasa dneividicils aof individoals ot

rich ob bomelcosness woth homelesa

. e

evension wmnd rasdd eshivusion seeciced TO0 DM O 203S PTRGEIN SO v SRs Ao

Atanh £ pER M NG S ume s AR ApECiied - ogorcy Insnaclions.
[ “hda alachmania | [ Tels Aaoameia | [ D idnnimenis )
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Application for Federal Assktante SF-424

16. Cangmexianal Ofstricts Of:

E—

" a.hpplicam

® 2. SrograriEnojEs

E.T- plex }

fitiach an addidna. liet of Pwgrant Prajae] Sgngrraenal Dial isg 7 reedad

[ 2| _

AT. Propased Prajeck:
“a. Crarl Dale: |09 5o X3

s | * b Cred Dt

13. Estimated Fundimp (51

" a. Frdaral

" b. Apicant
' Slalk

“h Db

*E Fropram Insame §; e e ST

* 0. TOTAL ER R P

* 18 b= Application Subjcct to Review By 3ate Under Eaccuthve Crder 12372 Process?

D 2, Fracrem B aubjaet Lo £ 0 120572 Be hea ot been salaoiad by 198 Staa hor rande
E = Progrant s rod eaversd by EO 12272,

u a, This appicaticn e made aealetde o e SHabe under the Executive Crder 12372 Pracess for revies an

[] e ] e

IFes®, provide aptaral on A stiack

+ 20, 16 the Appdicant Definguant Dn Ay Fedesal DebAT {IF *Vea," provide sxplanstion in stachment.)

1 |z pasieenic] |:

e SdREE

sukect ma ke enringl, clvil, or admEnistrative penaltis. (W.6. Code, Tie 18, Scction $001)
[] == 1 smaEE

spe Insrdian,

. "By pignenig this applicabom | il (11 18 ihe aledamwngs candalmed & e list of eallfcations = and {2} thal he slamemenls
liarein ar drus, conlale And accuits 18 the Beal of my Enowladge. | Rl9e provlds the mguired asdurarsan™ aid agras o
comply With amy Fauitng tarma 01 Recsat an awascl. | am asara that any false, feftous, or frasdulend statemems o Sklrg may

= The tizt of codilcaore avd mecrasces, o g imanel sls aliers pou ey chla’ dis el Bocoreaingd © e arEorceTEn o agey

Autharlzed Representative:

Pl ip—;w, T bist e Wactos

Wl ek Hens, | |

“1zgl Mame  [“zzscarphen

B |

Tl bla-.-cr of the fIty of Candon ) '|

* Tabss s bk |..

s Emalt irr.-. prveantal § g

= Eanalue o Aot el Hepressriile:

* Pala Bignad ocpag/oacs
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Emergency Soluiions (xroows Certifications

Tha Rrnergency Snlhitionns Crames Program cecipient veriles the:

Major rebabilitatiou/conversinnronsvation — I1' an emergrency sheliar’s rehobilitation sests excecd
75 pereent of the vale of the buiding befors rehizbiliiotion, the recipient will maintain the building a5 a
ghelter for homeless isdividuals and familize for 8 minisom of 10 wears aftoe the date the boilding i Ga
wecupied by o homeless individeal ar family efter the complsted rehabiiitation,

Hthe cost o eanvart & hoilding info an esmergency shefler exceeds 75 peecent of the valee of te building
aftor convorsiun, Lhe reeipient will maintain the building as & shelicr for homeless individuals and
fumilies Tov g mindroum of 10 vedrs attor the date the building i= fist ocoupied by a homasless individie)
or tamity after the enmploted comversion.

T ull other cases where ESG Londs arg used for renovation, e coeipicnt wili maimlain the boilling a5 o
sliclter for melaas individuals end families for oominirmws of 2 veses atter the date he boilding [z first
pocpicd by a homelosy mdividue] or Gunily after the compieted renovation,

Eazentinl Services and Orperating Cosie — Tn the cuss ol assistance mrvolving shellar operations o
cazential services telulsd 1o sireel oubench o emergengy shalter, the recipiont will provide sorvices or
sheller wo homelsss individuals and Giilies tor the perind during which the KRG wssistunce 15 provided,
witlwout regard 1o & pastisular sits or structore, so lomg the recipiend ssrces the sune tvpe of paisans (e.g..
fatnilics with ¢hitdren, unaccompanicd youth, disabled individoais, oc vistime of domestic violencs) or
peranng in the same peopruphic ares,

Renovation — avy renovation camied oul with ESG nssisfance hall be solficicot oo engurs that the
hilding mvnlved o wafe end sanifay

Supportive Services — The reeipicnt will assist homeless individuals in chiaining permanent housiag,
appropriate suppestive seevices (including medical uod mental haalh treatreent, victing services,
counseling, supervision, vnd oider ssqvices esssntial for achicving independent [2ving]), and otber Fadeval
Stute, loval, and privale assizance asailable for these individoals.

Matching Funds — The recipient will oblain matching amonnts required undor 29 CER 376207,

Clonfidentiality — The recipiont has cstablished and 15 implemeoiing procedurss fa ansire the
cnrfidentiality of recocds perlsining to wy individual prowidad family violence prevenlion or eulment
services under any phoject a3sistad ondar the BSG progrm, including prolestion against e reicase of the
addiess or locatica of any family violenee sheller project, except with the wrinen suthemzation of the
persan reapansihle tor the pperation of that shelter,

Homeless Persons Tivoivement — e the maximum exlent prasticalls, the reeipient will iminlve,
Through em ploymeat, volanteer services, or oilerwise, homeless individoals sand familics in conststing,
renarvating, maintyining, and operating facilitics assisted under the LSG progrenn, dn providing seivices
azaiged under the ESG program, aud in providing scrvices for oceupants of [ ilitiss assisted under ts
Progra.,

Consalidated Plun — Adl activities the recipicnt imdenzbes with assistnce oodor BSG are ernsistent
weill ils worselidated plan.
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Irischarge Policy — The recipient will establish and o plement, wo the maximuem saienl proclicable and
whers appropriare, policics and protnecis frr the diszharge of persons froom publich funded institusions
ar aystems of cane {such g heafth care fucilibes, mental bealdh facileties, foster cane or acher yowth
I'aui]i;iie.s. e curreelive proproms acd nstitulions) in ooder fo prevent this discharee from immediately
|ﬂq11l1[|n 2 |r]fs_m_l11al‘s}g§;|m‘f§} :fm rthaze persnns,

o

e / e ) [h
L F
Sananre of Aurhorized Ofticial Nate

Mayor of the City of Camden

il
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L5 Bepartment of Housing
and Urhan Devakapmdan

UK kumbaor: 2601 K44
Expratian s, D5 R ET

Applicant and Recipient
Aszsurances and Certlfications

Irestruchians For Hhe HUD-424-6 Aealraioes and Cealilicatlons
A5 part of vou apoiczlivn i HUD ding, wod, v U sllicial ol adeed W sgnar Daitall o yoar digatizalion o os an rdividuel, muosl poeside
the dalerasng assarances and vaficaticrs. wivich replacs ary equirgnend Lo sobenil s SP-A24.0 00 20 424-0 The Respansivle Chal Ragals
TMes nes spectiia ik farm for use for porposas af gemoral sarpianoe e 24GFR 8 1.6, 2990, 0.043, and 146 25, ax applimabie. The
Fespongitbe Ghl Rlgis TrMsEal mey nedube spas Ac 2wl dginds aasurarcss 23 ke furmtshed coralssarnt win thise auhnantes @ wil 3pessy ha

Tt e o wdnied soun e s miasl be nace, A Railure 16 andzhoar sonpsy wih b vl -phie saawrarces cordainad Infhle foom ey rasull o ha
Fracadlees e effert pnepiance o 24 OFH B 1.4, 3118, BAS, o0 14830,

By submmiing tis foms, o &g slaTig 11 8l asaerilere Made T his form ore e, Soorets, sns oomac,

s the duly represercalies of e spafcars, | carid thal e apeodeant:

*Author zed Fepesanty ve Hare:
Fredis Ar |

BikHla Mams:

it o t-"-ﬂf'-'....l.n. |

. o5l Mamre; Carstarphon
#arft: |

T Hawoyr oF Ehz fiky of Crrder

*fppicart Orgarizalion  [Tity ob Cawdza

1. Has the lgas anthecity 1o zpphy Tor Fedaral ausisbnoe,
e e SnEsninaal, manrgznel rnd iMARGR] cAREDiHy
(mduding Lnga o pey e een-banaml aRERR oF argram
cieley L pese, ranage and compless Ihe program ae
cocaised nibe appicalian aod bhe geuerning bady 22 duly
snhorizsd the submissizn of the applization, ircluding f125e
esaureneas arc satfcelora, and euinerzed mo as ihe
oflicial raprasenkalive of the applcelion e o Inoinnedlian
wih tho apolcation ard ta provide 2ery adcilioea infomredion
7 ray b neaqidnad

20 WAl adeninister live craed oosonyiaees wilh Tée Wl o
o Gl Kigds Am e 1954 (4 LS00 SRy and

I aTE A racuistams |22 1=K par 1), whach prowide nat
o pesEon e Unitsd Slanse 2@l 01 e Qrourcs of raia,
covor o ratianal erigiv, be exsudec doem paridpaioe in, e
dorica e orned moaf, or ehonsise be subeec 4
dEzraninellan urtar 8y aragram oo Reiivby Tk moshes
Federsl fmarcial acelsiance CF o the appli=nt iz 8
Federaly reccpnacd Indion Iibe ar b= rizally d2signated
hicLalng anty, la aubecl oo the ndlan Gadl Rigas Ack (25
WSS, 130713030

F Wi sdminlstar ke grant In permdanoe with Scrron B
af v Fahelilfallen 4 ol 1973 (2L ULE.C, 7o), &6
amended, ard muplemenling repaaGons al 24 GFR pan, 6,
1he amarcan AsRhItas A (42 LSS 45 1210 etsag),
ang mglameming reglisgons al 73 [ER pan 48 a3, as
applizable, gad (e Ape Diecininston Aol of 1975 47
UG G0 -CF s amender, omd iroleneriog rgulaliang
Al L ok part 143 which iegetasr pravide had ne pesconan
the Urited Stekas saall ar e gronds of misakil by ar sge,
fre Ewad ke fram carlicipadion In, ba dered ke banathE o,
or atheowise g subjecied b diszimialion uader ary
pragram ar axdby that resches Scdoal franca
aapiaiance; eecasl IFtha Jrant progrer avthaizas or imis
prlicipalion 1o desicnated oopLlalicns, Then Tie eaplicent
will camply et b nerdigesmingtion regurame s wilhin
b dzslgranad popuston.

4. WAl sampty v e Bt Housng Acl (42 ULUS.C 3801141
Az emRndad. and Tk Impieterlicg reguklons ol 24

S5 gl 127, whign probib etsedmiraben 1 Frasieg an e
Eamin o e, saloy, digiar, 2o disollly, Frailal sielg, o
ratangl rign and wil affi-malively father B bods ng; exs
&M ARAEArt wtiek 18 AR odinn he ot ils instamertaily b

ESG: WRITTEN STANDARDS

B ermuded by stz from sovesage noes net make 1his
rerAcation: anit father cxoeot ff the grant progrem
ALETINTPES Gr Imts namcipatcen 1z desipnaiod populatsrs
Ihaam this agplisant WAl sampdy vith ne rortiaenrinatien
raguira e witiin e desinabed populalicn.

S Wk comnply swtiE &l BERACREG Fedkarat
rordiar halion eaurgnels, By bass lizded al 34
CAR4E 6 ane 5,906 as applicakle.

£ Wknot e Feders- fundlrg o prarole diversty,
egaiy, ad irclusion (DEQ matdales:, polides, wograme, o
aclivies thal walale xoe applizahl: Faderd 2o
sisrAminAinn s,

7. Wil comply wilk iz accuesilian and relacation
requirzmeras of the: Uniform Aelecobion sesimtanes and Raal
Property Aagudaion Polkdea sct ot 1570, Ba amended (42
LLS.Co£301) arwd impleir@nling reguatons al <8 CrR parl
4 andl as applicatle, Eection 1040t of iz Housing ard
Community Devddopnant Ao of 19°d (42 8 G, 5304 [a)y
ared implezenliogg regu@ioee ol 34 SR pad 42, solaan, A

£ Wl enmply it s erdranmantsl Agusmarts af the
Malorat Erdroanenlal Pelkey Aot id2 WS 2, 4321 elasd.)
o robitad Fedemd sulnoizes anoe e iz cemmilmaet ar
ponniime o funns far prepahy.

8. That ne Fecesal aoproaniaed lurds have been pad, o
vl ke maid, by o on hekaf of the applicact w0 amy pesen
fer irfienz g or alteminling w efuzree an cffices ar
emplzyas of any e@eroy, 8 MWambc of Gongreae, sl offose
wr ernployae of Sorgg e, oF an ks of g fda e of
Cargress, in conneclion wilh e ascecding of s Federal
OO, Or 3= enansan, ranesal, amareeart ar mpddeaton
Ui olner Iksn Federal spprzprialec furds heve or Wi
b sl Fn i vey o allernpling ® Inflaenz e peacie
Tt moune, | sbel corgbele wred subomi Slendod Foon-
11, Discinsire Famiin Keport Lohtymg. Voo fy fnas | shail
PR AR Bl siubswards At Al HEes danl g s).begreets soo
ocoerlrasa) o almliaiy canily and desioea accordingly,
Fedarahy resognized indan Tibes and bisally desigraiee
901N ERRcs {1 1HES] rstaished hy Fearsi-
recogaiEed] Ineisn 1bee &2 A resl kot I exercaa o me
trilie's sowsaimign power arg exchided Mo coveiage by the
=t fumizrdmert but Etee reccgn zed Indan rbes and
TOHES satzalakod urccT Staks (e one net cxoEcd frm
e alaiule's sovaraga.
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1Nz, A Wikbarslgrsd, cartily wnder penelty of parury et the farmadion provided sheve 15 lag, sccudrals, and GoresL

WARMING: Anyane who knowingly submns a false claim or makes a false statement i subjact ta criminal andfar cldl panaktes,
In:leding cartinamant tor up ta 5 years, inas, and civll and Aadminkstrativa peRallies. {16 U.S.C. gE2AT, 1001, 9010, 1912, 1014
31 WG, BSTE, 3300; 24 GFRERBAGIC I}

A

“Signabure:

Facn HUD-A24-B (5825
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A Mumilear, S0-LECY
Exzérztan Darde 120202

AppHeation for Fademal Assistance SF-424

" . Type of Susmissor:

J Freapplizion

[ arpkation

D ChanyedCoesad Adplicalisn

2 Tyaned Applsaian:
E ey
[ Germinualian

[ Aerulsion

"1 ik, secat appeoss ale 1 sions

L .

U Sy

4. Appicant lcertfier

I

Bhb. Fed=3l fwerd IdemBEr

I"-':c'.-'-w:w--

Stata Lsh Dby

% Daie Randued By She

T, Stete wsskealion leenlfen |

A, APELICANT INFORRMATION:

Dpar ke

T Legyl NSRED Capden Cisy [
* Iy, Conghayay Taaphyss |danl e afon humbsr (EWTINE e BEL
ZL-ELOCALE | Do B A
il, Al il
= G, Carpsenn iky Kell
Sraak =20 Morket Stvoet - B 2aow ALOI0
= iy |r:-|||:"=|-.|
Rt Pl !.-_-_1,,1“._-_._!1I
" Bk iHCI': Haw Jarser ]
- L] s
Provinde i
A (HUER: UNITHED ETRTES |
*2p i Postal Gade 0E10I-51U0 i
& Qrgasizational Untt
Liepmlirsn] Huris Duisior Mamn:

a0 CTETRA RO iRsnn

f. Mumm #nd comlacl infermadon of pasan 10 e contacsed anmatters invalving ghis application:

Prefis:

Midcle Name: |

" Luzl Kiane: .n-qu:-r ’

Bzl

Ml

THz |I:l:|.r:ctc|': ol Floanoe

Crganizatiores] S sl oe?

L

* Tedephane MuTker

Fae Numkgr

T Emal: |-|
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Applleation for Faderal Assistance SF-424

"8 Typw of Appliant 1: Select Applkant Type;
)

|7: City ar Towmship Governmeck

Type of &paloer] 2 B el Applcanl Tyoo

il

" it g

" 10, Naea of Fedaral Agety!

|£3 JeaertRank of Bousing and Communisy Deselopnenc

1+ Codolog of Faderal Domestic Aanlainn:s Numbar;

[11.201

ErTAL Trprapbpent Farbneesbip RO8EG

* 12, Funding Opuuniily Murtibee:

R AIA RN ]

- THz

Bk smbiens Baccneeahip T8I

13. Compatiion Eendflestion Numbor

Filhe

14. fraas AMecied by Projket |Gltks, Counties, Slabes, et

|

v Aitcehriznl )

=14 Descriplive Tite of Applicant's Profect

Fori e L iRA L

Bperove Beasing ard aRiglndisads tar low wederats ipcome porsens tor bho FY 2023
ToograT Teur i

TILIEG - RSANSEG

altar augnating docamams AR Apadlad in RERNY Irslucions.
] Aachimens | Delels Al viers | [“Vwistacemii. |
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Applircation for Federal ABslstance SF-424

1€, Cangresuimmal Disnci: QI;

“E, AR w ‘b ProgAmIREREE oo |

Aifgen mn ecdlionsl 15 of SrogramiPropect Gorgrassioral Osinos ¢ necded,
| | “aeasitckrant. ] | i

.:j.n'..:"..'r_'.:l |'-'_:|._

17. Proposed Profect:

'& Blat Dahs (DT 0L 2026 *bn Erd Dot |26/20/3028

1B, Eatwnatad Funding (35

Y5 Foders

* e Appleacd

* o Simbe

tel b

T Oinzr

LA E ATFTITO] It

Ta TOTAL TEV,554.63

“ 10, te Apprdicalion Suliect 0 Revisw By State Under Exaciiive Qrler 12372 Froceaa¥
D a Trie epofcation «as mece Beakabls o 1ha Siafe uroar (16 Exac fve Order * 2378 Z0062s or fenla an
|| b Program Is suejectbo S0, 43373 bul has res dee salecled 3y e Sale fo- revise.

[S‘-':] ., Froprar s il couneszd by e A0

20, 9 the Apgplicand Dalngient On &y Frocral Dobt? U =Ves,” provide cxplanatian in adachment.)

u s E Ho

i HTEs, proddde axglaration ard alkich
| T e [ ] [

o Al sl

1. "By signing this application, | corttfy (1} to the staicmenis contained in dbe lisd of cerifications* and (2) that the shements
heredn arc troe, complete and accurate to the beat of my knowdedge. 1 alao pravide the required assurances™ amd agres io
comply with any resalting torme | accept an award. | am sware that any fales, fickitiows, or fravdulent seslsmends or claire may
suh|ect me o Griminal, civll; or administratiee penaltios, (U3, Code, Tithe 18, Section 1041

(] * 1 #GR2E

= The lisd o cadllfzaliors and assaamacts, &0 &N inlemel ake whons you may okl s (s s cemamed inohe Snceancomaal a0 agancy
woccfE nEruTione

Ao zad Represhniqative:

e &l

P refis: .'-'.n-. | * Fires M |'\-'il:|.||“'
Mkt Hama: [ ]

"LastMame:  [Cery ousplen

Sufls: | ]

E—

* Tike: |H:~'-_-:.'-|:' waf Lhe Sily of dsmden

* Telzahans lombor |H_F|6 TRTIEND

" Erexl: hn}tr}cm.dl.':lr.: T

* sigralura of Aithaeen Represantaie

T Lol Sygred: i|'||; PR T
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Spevific HOME Certificiiions

The TIOMT partictpatite judsdiction eertdfica that

Tenant Bascd Rental Assisinoee — 100t plans o peovide feoae <based cental assistance, the tenant-hasad
rerlal sssislance is an eesentinl element of ins consolidared plan,

Kligihle Activitica and Costs — It 5 veiwg and wil use FHOME funds for eligible activities and costs, as
deseribed in 24 COR EE92.20% thyough Y2209 and that it is nor using and will nng uze HOME Gunds for
prohibized activities, as desceibed n 292,214,

Subsidy luyering -~ Belore comminting any finds m a peajeer, it will avsloats the project in secondanes
with the gpidslines thardt adopts for this papose and wAll not mvee any move FIOME [onds o
mmh_ir{i_ti‘{-n. wili;,:ﬂﬂcr laflzral wasistuniee than is necessary o provide affordable housing;
T

&

s o
f/r}:“'l" A T B TBILS

Sitneture o1 Authorized Otficial Date

Maynr af the iy of Camden

Tite

ESG: WRITTEN STANDARDS 272



Applicant and Recipiant
Assurances and Certillcations

11.5. Department af Howsing
anl Wrkban Dewalopmant

Instruchicne for the HUD-424-8 ABmirancee and Gertiicalons

drm wan of youn applicoiion foc FILD Turding, you, as e ollicial authorized @ akge onoshall ol woels ooganaelon ar &s an individal, rusl provide
e Slndng Assumnens and ceribead ons, which mplaoe ary meguiresnznt o scbond an 37 2240 or SFo429 0.7 e Responsik Chdl Rygis

2Bl has Span e s teer for Leq e purnnses ot Jrranal campllarce wilk 25 LR BE 1R 3 1R BED and 4,025, a8 anplinakie Tha

Rezpansidia Clul RAgra Chiclal ney ragulrs gpectic dvl Aghis Assurancas o oa armished s stent with thoas saborties and vl specity te
Farrn snvwhiche =uch asSuranses most e rade. & faiee o e or Sonmphy il he deld Gl assurances conlErsd It B faen ey rasl n e
proncdurss bo oftedt complianes o 2a CFREE LR 5195, BE7, or 128,39,

Eiy eobrmiliirg dhis ferin, o g efaling Gral s sscedlime irsae in fils Torm are f0e. sceurale, snd colmac,

OME Mumbar: 2601 0004
Explraron Diahc; DEZBELAT

A The duly rearasanbsiue of fhe applizaed, | oedily (14t ke apeicart,

*Autterizen Repesenlative Kane:

Frafs: hr . | FlestMamy |

Pckd s Mame:

‘it kamEr  [Daransrannn .
gt |

THHR: I::a'.-'cr ot =he Tity ot Camden

*fApplicar: Crgamizlian: !Ei:'.r of Jamdo

4, hasike kegal sy sa apply for Foecral assistance:
&2 a Inaliiienal. menagertal ane nacks’ cagakiing
fircducy] Turedds 1 pay 1he Hon-=edanal shan of pogram
waels] fa plan, maage and cooglale hi pogiam as
descrbad in e anplicat oo are he gaveming kody fas duly
auEnorzes Ihe submssion of tha cpplcagen, hewding thasz
assurance? sl cerlifsliong. Brd authodzed me a2 e
ufficial wepiasnba e of e applisalion b gzl noce reciian
wslh ihe: applieatice aod b anmane ary scdnatal infeereaton
AF My BR R

2 Wl acrrester e gracl ir cornglanee wih Tille V' af
he Dl Rights St of 15964 (02 L5050 20005 ant
Inplerirg regqueters 224 CFH part 1], whizn presde taat
rogersan infe Lhlled Sales sball, enolie rodads of “eoa,
crder o nafional crign, bz esclueed frar paticiaabionin, ke
ganied e bentm of, ar alheredss b sabjnel ke
pisciminaon Lnder aim Woeier or acihily IFa! rasedvas
Fecems Sranial asuslansg DR e appicert is &
Faeera by renagrizen indlar mibes oo Hs irbaly cespnoiec
ey alRy. i aubjas 19 the Inclan TlvR Rahts Ack (2
LLS.C. 230113030

5. Wil adminissar IF orenE noanipdianck wEn Heclnn Gl
of the Rermililalion fol of 1873 (23 US.C 784, 2a
zmmendart ann imalemersing egulaliors ot 24 CFR part 8,
tha Armancan Slsatines oct @ 0 8.0, B 12101 ctseg.),
el Impbemerd Ty Rgulstiors & PR OHA padt 56 o ¥E e
applaaoke, ard he fge Disgimbalier. Ao of "975 022
LLE.C, B101 05) as amanged, ard mpleirsaling reguafians
a1 24 CFE pam 148 which tagather preddtde shat na persanin
e Liitas Siale akal, o lhe grourds of disanlity or nge,
e pacluded Mo park cipaticn in, 5e daawd e beaallls o,
or ciferesse ber sublecked 0 decdminsmon uedar any
ragran oF otivity that mecclvas Faderal finarclal
astialaos; exospl Tihe grand pragram sAihoreas of [imis
ot waipaiont Lo desigraled pegabaliong, ten B sppdcant
el b comply wilb she nandisirinzlion §eggirer el wibin
the dasignabed populatine.

£, Wi cornp by itk dae Fair Heweing A00042 U050, 38H-19)
a6 AmArTEd, RN tho mgkerertng rgichoms ol ad

CFR part 100, wah oronib i dizcrimmallan m beaing oo he
mnsis afrace, coor, religon, Sak, Geabilly, Tamilia! ataiue, o
nrficnal ongr. ane Wil rfrmasely furher fair hoosing; excep:
A appicanl vhlen s 39 Indian IiGs o 35 irsrementdiy waion

ESG: WRITTEN STANDARDS

5 exchuned by slalute fram coserage dees aat make this
colflizaion; and futher cocopd © e greTl program
Athorras ar imit paticzetion iodealgralss popalalors,
L e epoRcard will cornghy aill e rondiseririnalicn
rei ek ls vath i e degionaled pepaialicr

5. Wl corpey i all applicabls Faoecs!
B Cirinr R eyuiemeres, reducing Uhaoss ke ol 24
GBS KON, A & 101 A anplisahla,

3. T rod ues Fecees] (g boonamste cversily,
aqiily, and inchusion [DEIY mandales, polic=s, amograms, a-
aikitics Ihas wieleks any applcabic Fodoral ant-
dicnrabatban e

Wil cemaky with ke acqrisdon and eaeaton
feiremar i at he Wniform Reistathan Aesislence & Raal
Propany Aopizlon Polcias Aol of 1270, sa enerded (42
L2 4500w mplairesdng egulalions al £4 CFR put
4 aral. as anplicania, Seclnr 104(d; of tha Hosieg are
oLy Dl opmant Aok ol 1974 (42 WE.5. S30HE]
are ireknenig regqulalivees ol 24 CFR pan 42, saboan &

B WIE cemiaky whh e srulmnmieral raqurarert ot s
Wasonal Enuircrenerdal Policy fcl (62 U200 4321 elesq)
arc tfaced Faderal aushznbes priorwa e cemmiment o
anpsrdsine of ks for propery,

% Thal ra Madersl appooprisleo lurds fraue Geen pad, o
il b ped ay orooe nehalf of 49 apploant, S0 ey premon
tor Fitkigrelng o sfiemping e Irfisnga o g or
AMposes CF Sy agancy. 9 Member of Congraee, s ol
woarpoyee ol Corgess, o an @n ployes of o Wsyebsey af
Laangress, N aanresmen wilk e acadog of this Federal
qrant ar ks sxlrreten, rmnruai amesd mant ar mediesion
I e ehwar Fidr =edaral aoorapraied Sinee nave o il
e paid for influengre arallempling Lo rilence the persars
Isted abaee, | shall compless ard susrit Sardard Foen.
LLL, ¥anksune ermi ks Bapnn Lebinng, | sarmey S8k smal
e Line Bl aubevands &t 6l et insudng scb-oranle and
GGrlreeleh 10 sbndacly sectily and discose sccardingly.
Faderally recognized Ircian Trinzs and {ibaly dzsignanad
hioiseing arlitins (TOHRES) sslebilsned o Fodcralh-
tagygrized el ioes e a seeudl ol lhe axerde ol e
riba's sonermign pressr ane exdudsl from caverage By e
Byrd Amrendmem, kol Stberaeagriree Inclandreas and
TDHER eslBbikshen under 3heas ko ane ok aselided from
e slaboes oamage.
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Iffva, the undersigned, cortldy under penalty af ponury that ihe miormation prowided above i true, accuraie, and correct.

WEARMIMG: Arvyons whd knewingly aubmibs o Isles cladn or makes & TAlEs statemant 15 cubjact b erkmined andiar el perilse,
mcluding confimement for up to & years, fines. and civil and adeninistrative porsitios. (16 LLS.C. §825T, 4001, 1010, 1012 1014;

31 LS., §3724, 302; 24 CFH §26A0IRN 110,
- al j "’
Wate: [F o A g ey
L

: -

*Signature:

Fam HUD424-8 (R
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D12 MNomber: 42400004
Pupiafer Dals: == ANINS

ApRication for Faderal Assistance SF-424

* 5. Type cf Susmiesian: S0, Typaad Appbdon: I Raisin wodesd comrepriats ez {s).

(] eresaplisaion [ e -
] appksrion || Serdnaaliar " ek i)

[ cringediCon eded Applcatien | [ | Redaina |

! & Mhhe Rarshoad

[rlrenar

4 Apphcar leerlfer

A Frgars] Frgily ebeefiar fh. Fenrrad Saand Warbher:

| B IJ.'-\TEE'J-TI.'-I.'-E

Slbe Lise Daly:

& Tt Rt Ey Sk | I T Bhaha Agicatinn centifer |

& AFFLICANT INFOSMATKIN:

" & Lega Name: [Fmndor City

4 b Byl Thepwyar dedlile ahen karkar (E TN

Z1-e0C0d41E |

4, Acliirass:
* Elieedn, el Lily 1
Erack [zt Warkes stzeas - Fo mex sisse
":'HF |:'-ri1H|l |
i P Eh [:-;,,.,dm |
* At s Hew 3 |
Freninge: |
s oy, 1AG&) 140TED CTETRE |
"IpiPasmlGoda |CEIOa-51R0 |
B, DrganiakionR| Ll
Dlpsrlimeeil, s Duiaka Sa e
1
l‘.’c:ann:r.t nt Elrsoce Fnrem 0l Bran 8 e A e

sy

T. MAnse and coniRet InfonmAan of erson fe be contecied anmatiers involwing this appec ation:

' Firsh Hame:

Micelz Mo |

" Lzl Mo

SaTy

Titer |'|:l'_':\en:|:u: 3t Floaneos

Crganzit oozl SHiigban

* Tebanswas Kumbar

&

e kerFiandenn;
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Applicalion for Fedeeal Azalatance SF-424

* 9 Type of Apalicand 7 Sclect Applicant Type:

ooy o Togmienin Sovketinenl

Type chaoolicam 2 Sel=zt Appl canl Ty

Ivpo chapelicam 3 5-\:{:; ApElcanl Tyos

* Uity §s pottpl e e e

* 1. Mam= of Federzl Agrncy:

T A e P —

|'.,'EI Sumprm et Sf Huoging wrd DALy Dowet ugieari i

11. Cataloyg nd Fadaral G He Assistance Nuwmb

13, 3%t
T e R T e ¥

CFCA THe:

Ay cppeerand LlaA for Baveons With atda (bl

“ 12, Fuling Gppsrizmany Mnebar:
foR2E-F30E

" T

[ITRTHE FRE T e )

watdblaa for ravacsns wizh 2dds CHOCMA!

13. Campetdlen Identiticatlon Number:

Tille.

R e e

14, Areas AHected by Project (Cities, Coutdies, Slatea, et

[ | [ ] [Feesmara] |

ETTYE

* 13, Deecripihe Title of AppEcAnt's Projact:

wepppistn hosing aoportunities tor andiveodasic wltk aide barcoghoot Csrder . Burdlngtor ang
Blugseeler COUREY avea fov nhe @Y 2023 Drograzm Year S17Is EF3075E

s

Aftach, supzatrg USPATENLS o SpEdled in ey et wAinne.,

*td Altmmert. | [Bafte Sk | (- Aiepidnini |
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Appication for Federml Assistanse BF-424

1€, Congnegelonal Cistrints Of:

' g Applset F_‘, * b. Fragram=rag

Adann an oocionad 5ot Srogram oj=ct Comgressiorz! Dtz il cmeced.

St ][]

7. Proposcd Project

" 2. Slart Cahe: |,|'r_-'_:|T _-;.ul.er. "o bl Dele.  oe g fun

18, Eqtimatad Funding [§1:

" Fodorad 1_3?7.?1?.l:-ﬂ
s |

R

* o ARFlosd

"o Loca,

& Oinee

* Progpan Tenma |-

o TOTAL R A L R i

= 14. Is Applicathe Snbject oo Restew By State Under Executive Order 12372 PracessT

] . Thia applicatian wes mecc BuEllabic &2 the Steae under the Excinive Cmac- 12372 Brocess for rsize on L |
J b. Progra:re is subjesd o £.0, 12372 bul oy 1] besy aedecled by Uw Slele B vesiew.

[#] e Pregrem s ool eoveed oy E.QL 12372,

* 20. I= tha Applicant Delinquent On Any Federal Debt? (F "¥es," provide explanativn in atachmeat |
s B b

A ag’, prae da explanulioe aod wlbssn

I | [

ANLEAr R .‘"'l |: Jsplze g aitamr

1. =By signing 1his appiesion, b carlify {1) 10 1 elADemnla contalnad 0 tho Bstaf cerifierbore®™ a0 [Z) Hal 1o statesnneg
hierein @ frug, complste and aecurate o the Beet of py knowiedge. | also prowide fhe required asserances™ and agree ta
caurgily Wwith amy reeutilieg eeme IF L secept an mard. |am asane that any false, fetitiows, of fRudutent soements oF claims may
nbjest @ to cHinminal ¢hil, ar admintstrathve penaities. JUS. Gode, Tiike 18, Scctiom 10015

(3] - | HSREF

" Tre Bsi ot corificzicns and assurancss, of an rheven 20 iy ol ray sosan e b e cnlaied in Die soncuner o L ur sy
apeale irmhocio =,

Aiitharizad Reprasantaiiva:

ey

“alrkdia MR

~Last Hama:

Rl

Tk Iﬁ.‘.-,-m' af the ClLy of Zandon

* Teephone Huinbs: Ig P LTy

* Fmall ||1n:r||-1"-:"||'|:iﬁi'|'|_i Lk

" Blgnrure oA hored Represantle:

“DamERNSE | ng715,2095
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Houging Opportanities for Persons With AIDES Certitications

The LIOMW A grantes coritics that:

Activiiies - Amivities furded wnder the program will meer orgent neods thar are ot being mast by
availahle urhliz and private sourmees.

Building - Auy boilding or structurs assisted under that program shall be aperated for the porposs
spacificd in the consolidamed plan: .

1. Foraperiad of not less than 14 wears i the case of assisgance involving new constraction, subxtantel
rahahilicarion. or acquisition of u facilily,

2. Turupeciod of nol less then 3 years in the saze of assistanco involving non-substantial gehabilitation
o pagelir of g buildingnr strustors,
Jl. _‘x'-' -__L /" :!_.f

.-". o e e — §1 o A
Sl R 616/
s - e il

Hiamamure of Authorized Offzial Dhate

Mluvor of the Cily of Ciamden

Title
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QMG Mumner: 2507 -20dd
Expiron Dals; JRERANE T

LLE. Dvpartinant of Fousing

Appleant and Reclpieant an Lrbram Doovelagment

Agesurances and Certifications

Instruchans tar tha HUD-424-B Azsurances and Cartfieations

A5 pat af yaur ppaicatizn dar L0 Aevkng, you, ns the offizal aokeried oosignoan beaalf of woor argacemian or g anindsddun, most prossc
R Teliving BeaUransas ard sadilizalkiana, whiech soplacs oy requirzmeT L auamil en SF-4248 ar BF-234-0 The Faspons e Sk Righla
Ozl el apecilivd e fone B ase o porocess: of ganessh conpians ofdh 24 CFFR 6§ 1.5 3.215, B.50, and 7d46.235. we spofeabie, The
Respcraibie Chal Righs CHiclal may mou ra spedlic ciw nighls 2eswarces o be umisked cansisient with Thase: aulerilies and wif spaccy o
form an wnksh sush assCrarGEg AIS: 2o s A filire b fureish ee EampEy vetin Fe Aul rights resirarees cordaleead In s feem may reaul e e
Erocasunes 12 eMedt sorpllamee 1 24 CFR §5 1.8 3195 8.57. or 46,38

Hy submling s b, wonl 803 stsiimg et al s=sertinns madz in ths T amine, recurate and srand,

&8 b Auy reprerartaiva af the applizant, - msamby marine applisam:
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INTRODUCTION

In accordance with Title 24 of the Code of Federal Regulations (24 CFR) 91.220(1)(4)(i) and
576.400(e) (1), the City of Camden (City) and the SJ Camden County Continuum of Care (CoC)
have developed the following written standards for the provision and prioritization of
Emergency Solutions Grant (ESG) funding. The following standards are intended as basic,
minimum standards to which individual ESG applicants and/ or subrecipients can add additional
and more stringent standards applicable only to their own projects.

These required standards help to ensure that the ESG program is administered fairly and
methodically. The City and the SJ Camden County CoC will continue to build upon and refine
this document.

BACKGROUND

The City of Camden is awarded ESG funds annually from the Department of Housing and Urban
Development (HUD) as part of the Annual Action Plan Process. These funds are designed to
identify sheltered and unsheltered homeless persons, as well as those at risk of homelessness,
and provide the services necessary to help those persons quickly regain stability in permanent
housing after experiencing a housing crisis and/or homelessness.

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH
Act) significantly amended the McKinney-Vento Homeless Assistance Act, including major
revisions to the Emergency Shelter Grants program, which was renamed the Emergency
Solutions Grants program. The HEARTH Act, and implementation of the applicable federal
regulations by HUD, incorporated many of the lessons learned from the implementation of the
Homelessness Prevention and Rapid Re-Housing Recovery Act Program (HPRP) into the new
ESG program, including placing a stronger emphasis on rapid re-housing assistance.

As a result of the COVID-19 Pandemic, the City was also awarded funds from the Department
of Housing and Urban Development (HUD) to prevent, prepare and respond COVID-19 to
address the needs of the sheltered and unsheltered homeless persons, as well as those at risk
of homelessness.

PROGRAM OVERVIEW

The ESG program allows the City to set priorities based on the individualized needs of the
community. These standards serve to outline the specific guidelines and priorities that will be
used by the City in awarding and administering ESG funding. Currently, eligible program
components that are prioritized under the City’s ESG program are emergency shelter,
homelessness prevention and rapid re-housing (including housing relocation and stabilization
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services as well as short-term and medium-term rental assistance), HMIS and administrative
costs. The City and CoC may revise ESG component priority in subsequent years.
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PROGRAM ELIGIBILITY BY HOMELESS STATUS
Exhibit 1 details participant eligibility for ESG-funded program component according to HUD's
definition of homelessness and at-risk of homelessness.

Exhibit 1: Program Eligibility by Homeless Status

eet Outreach (SO)

Street Outreach services shall target
unsheltered homeless individuals and families,
meaning those with a primary nighttime
residence that is a public or private place not
designed for or ordinarily used as a regular
sleeping accommodation for human beings,
including a car, park, abandoned building, bus
or train station, airport, or camping ground.

Individuals and families eligible for ES assistance

include those who meet the following definitions:

Homeless Category 1
Literally Homeless

Homeless Category 2

Imminent Risk of Homelessness

Homeless Category 3
Homeless Under Other Federal Statutes

Homeless Category 4
Fleeing/Attempting to Flee DV

ESG: WRITTEN STANDARDS

Individuals and families eligible for RRH
projects include those who meet the
following definitions:

Homeless Category 1

Lite
L
Fleeing/Attempting to Flee DV (if the
individual or family is also literally homeless)

Individuals and families eligible for HP projects
include those who meet the following
definitions:

Homeless Category 2

Imminent Risk of Homelessness

Homeless Category 3
Homeless Under Other Federal Statutes

Homeless Category 4
Fleeing/Attempting to Flee DV
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At-Risk of Homelessness

Additionally, HP projects must only serve
All categories

individuals and families that have an annual
income below 30% of the median family
income for the area.
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STANDARDS APPLICABLE TO ALL PROGRAMS

The following standards are intended as basic, minimum standards that apply to all ESG funded subrecipient
programs. In addition to these standards, ESG subrecipients apply the written standards for their funded
program component. As an addendum, all ESG Programs is inclusive of ESG-COVID Funding.

COORDINATED ENTRY SYSTEM

All ESG funded programs must utilize the Coordinated Entry System managed through the Center for Family
Services. This agency functions as the single point of entry for individuals and families who are chronically
homeless with a disabling condition. The city and its subrecipients are required to coordinate efforts with their
agency to provide services to those individuals and families.

COORDINATION WITH OTHER TARGETED HOMELESS SERVICES

All ESG funded programs must coordinate and integrate, to the maximum extent practicable, ESG-funded
activities with other programs targeted to homeless people in the SJ Camden County CoC. These programs
include:

Continuum of Care Program (24 CFR 578)

Section 8 Moderate Rehabilitation Program for Single Room Occupancy Program for Homeless Individuals (24
CFR 882)

HUD—Veterans Affairs Supportive Housing (HUD-VASH) (division K, title II, Consolidated Appropriations Act,
2008, Pub. L. 110-161 (2007), 73 FR 25026 (May 6, 2008))

Education for Homeless Children and Youth Grants for State and Local Activities (title VII-B of the McKinney-
Vento Homeless Assistance Act (42 U.S.C. 11431 et seq.))

Grants for the Benefit of Homeless Individuals (section 506 of the Public Health Services Act (42 U.S.C.
290aa- 5)

Healthcare for the Homeless (42 CFR part 51¢)
Programs for Runaway and Homeless Youth (Runaway and Homeless Youth Act (42 U.S.C. 5701 et seq.))

Projects for Assistance in Transition from Homelessness (part C of title V of the Public Health Service Act (42
U.S.C. 290cc-21 et seq.))

Services in Supportive Housing Grants (section 520A of the Public Health Service Act)

Emergency Food and Shelter Program (title III of the McKinney-Vento Homeless Assistance Act (42
U.S.C. 11331 et seq.))
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Transitional Housing Assistance Grants for Victims of Sexual Assault, Domestic Violence, Dating Violence, and
Stalking Program (section 40299 of the Violent Crime Control and Law Enforcement Act (42 U.S.C. 13975))

OTHER FEDERAL, STATE, LOCAL, AND PRIVATE ASSISTANCE

All ESG funded programs must assist each program participant, as needed, to obtain other Federal, State,
local, and private assistance available to assist the program participant in obtaining housing stability, including:

Medicaid

Supplemental Nutrition Assistance Program
Women, Infants and Children (WIC)
Federal-State Unemployment Insurance Program
Social Security Disability Insurance

Supplemental Security Income (SSI)

Child and Adult Care Food Program

Public housing programs

Housing programs receiving tenant-based or project-based assistance
Supportive Housing for Persons with Disabilities
HOME Investment Partnerships Program
Temporary Assistance for Needy Families (TANF)
Health Center Program

State Children’s Health Insurance Program
Mental Health and Substance Abuse Block Grants

Services funded under the Workforce Investment Act
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HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)

All ESG funded programs are required to enter clients in the Homeless Management Information System
(HMIS) at first contact. Only programs that are specifically forbidden by other statutes or regulations (e.g.,
domestic violence victim service providers) may not participate. All HMIS-participating agencies must collect
and maintain common data fields as determined by the HMIS Administrator and HMIS Committee, considering
all relevant regulations. This helps to ensure coordination between service providers while avoiding duplication
of services and client data, and provides an opportunity to document homelessness.

Confidentiality of Records

All ESG-funded programs must uphold all privacy protection standards established by the New Jersey HMFA
HMIS Policies and Procedures and relevant federal and State of New Jersey (“State”) confidentiality laws and
regulations that protect client records. Confidential client records may only be released with the client’s or the
client’s guardian’s consent, unless otherwise provided for in the pertinent laws and regulations.

Verbal Explanation

Prior to every client’s initial assessment, ESG-funded programs must provide a verbal explanation that the
client’s information will be entered into an electronic database that stores client information and an
explanation of the HMIS Client Consent to Release Information form terms. Clients should also be informed
that they may be removed from the database at any time in writing or by completing a Client Revocation of
Consent to Provide and Disclose Information form.

Written Consent

After being provided a verbal explanation, each client who agrees to have his or her personal protected
information (PPI) entered into the NJ HMFA HMIS must sign the HMIS Client Consent to Release Information
form (Appendix D). Exception: verbal consent to enter PPI into the NJ HMFA HMIS may be obtained during a
phone screening, outreach, or diversion, provided that this organization obtains the client’s written consent at
the next available opportunity. Households that do not sign the consent are entered into HMIS using
only an identifier number.

NONDISCRIMINATION / EQUAL OPPORTUNITY / AFFIRMATIVE
OUTREACH

Minimum standards shall comply with the requirements for nondiscrimination, equal opportunity and
affirmative outreach identified in §576.407 and 578.93 (a-b).
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VIOLENCE AGAINST WOMEN ACT

Minimum standards shall comply with the requirements of the VAWA protections (24 CFR 5.2005 based on
HUD’s model emergency transfer plan (HUD form 5381), participants who report that they are under actual or
imminent threat with the opportunity to secure safe housing; under the ESG Program the City of Camden
VAWA Plan includes providing the following provisions:

1. Unit Transfer - Program participants who have complied with all program requirements during their
residence and who have been a victim of domestic violence, dating violence, sexual assault, or stalking, and
who reasonably believe they are imminently threatened by harm from further domestic violence, dating
violence, sexual assault, or stalking (which would include threats from a third party, such as a friend or family
member of the perpetrator of the violence), if they remain in the assisted unit, and are able to document the
violence and basis for their belief, may retain the rental assistance and will be moved, at their request, to
another unit as quickly as possible.

2. Notice of Occupancy Rights - Program participants will be provided with a “Notice of Occupancy Rights
under the Violence Against Women Act” under the following circumstances: a) at the time the applicant is
denied assistance or admission under a covered housing program; b) At the time the individual is provided
assistance or admission under the covered housing program; c) With any notification of eviction or notification
of termination of assistance. (The “Notice of Occupancy Rights under the Violence Against Women Act” will be
made available in multiple languages as required/needed).

3. Prohibited Basis for Denial or Termination of Assistance or Eviction - An applicant for assistance
through an ESG housing program may not be denied admission to, denied assistance under, terminated from
participation in, or evicted from the housing on the basis or as a direct result of the fact that the applicant or
tenant is or has been a victim of domestic violence, dating violence, sexual assault, or stalking, if the applicant
or participant otherwise qualifies for admission, assistance, participation, or occupancy.

4. Program participants may not be denied tenancy or occupancy rights solely on the basis of criminal activity
directly relating to domestic violence, dating violence, sexual assault, or stalking if: @) The criminal activity is
engaged in by a member of the household of the tenant or any guest or other person under the control of the
tenant, and b) The tenant or an affiliated individual of the tenant is the victim or threatened victim of such
domestic violence, dating violence, sexual assault or stalking.
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FAITH-BASED ACTIVITIES
Minimum standards for faith-based activities (24 CFR 576.406) are:

e Providers receiving ESG funding shall not engage in inherently religious activities as part of the ESG-
funded programs or services. Such activities must be offered separately from ESG -funded programs
and services and participation must be voluntary.

e A religious organization receiving ESG funding retains independence from government and may
continue with its mission provided that ESG funds are not used to support inherently religious activities.
An ESG -funded organization retains its authority over its internal governance.

e An organization receiving ESG funding shall not discriminate against a participant or prospective
participant based on religion or religious beliefs.

e ESG funding shall not be used for the rehabilitation of structures used specifically for religious activities,
but may be used for rehabilitating structures that are used for ESG eligible activities.

ENVIRONMENTAL REVIEW

Before any funds are committed, the City of Camden will conduct an environmental review of all ESG-
funded grantee project site(s) to demonstrate there are no hazardous materials present that could affect
the health and safety of the occupants. The costs of carrying out environmental review responsibilities are
an eligible use of administrative funds. All ESG activities are subject to environmental review under HUD’s
environmental regulations in 24 CFR part 58.

The subrecipient, any contractor of the subrecipient, may not acquire, rehabilitate, convert, lease, repair,
dispose of, demolish, or construct property for an ESG project, or commit or expend HUD or local funds for
ESG eligible activities, until an environmental review under 24 CFR part 58 has been performed and the
recipient has received HUD approval of the property.

TERMINATION POLICIES

If a program participant violates program requirements (i.e. fails to meet with a case/intake worker on a
monthly basis) or no longer meets minimum eligibility requirements for program assistance (i.e. income
change), the subrecipient may terminate assistance. To terminate assistance, the minimum required formal
process must consist of:

1. A written notice to the program participant containing a clear statement of the reasons for termination;
and

2. A review of the decision, in which the program participant is given the opportunity to present written or
oral objections before a person other than the person (or a subordinate of that person) who made or
approved the termination decision; and

3. Prompt written notice of the final decision to the program participant. Termination does not bar the
sub-recipient from providing further assistance at a later date to the same family or individual.
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GRIEVANCE POLICY

Each ESG funded organization shall have a grievance procedure and shall implement the procedure when
applicable. It is the policy of the City to provide all ESG-funded programs with a fair and efficient process to
present and resolve complaints and grievances.

A first-person written and/or documented complaint will be considered a grievance. A verbal, secondhand or
hearsay complaint will be considered a complaint. The person making the grievance or complaint will be asked
if they have adhered to grievance procedures provided by the organization they are making the grievance or
complaint about.

If the person making the grievance or complaint has not gone through the grievance procedure provided by
the organization, the City will recommend that the person do so and document that recommendation.

If the resolution provided by that organization was not satisfactory to the complainant, he/she may put the
grievance or complaint in writing and submit it to the City of Camden — Department of Human Services. In
cases where the City’s Department of Human Services is administering the program, the complaint should be
submitted to the City of Camden — Department of Finance, Bureau of Grants Management. If the complainant
does not want his/her name attached to the complaint, his/her anonymity will be protected. If the complainant
is unwilling to put the concern in writing, the City will document what has been said.

Each situation will be treated seriously and with sensitivity, and will be documented for the record with date,
time, program name, and nature of the complaint, as well as with any action taken towards resolution. All
complaints or grievances involving vulnerable adults or children will be immediately turned over to the
appropriate authorities.

Once a complaint or grievance has been submitted, the City will approach the problem program’s
representative, explain the complaint or grievance, and ask for a response to the charge(s). Responses will be
documented.

MATCHING REQUIREMENT

The managing department (Department of Human Services) must keep records of the source and use of
contributions made to satisfy the 100% matching requirements in CFR 24 §576.201 for the grant funds
received. For every dollar awarded through ESG, an equal amount must be contributed from eligible non-
federal sources. The records must indicate the particular fiscal year grant for which each matching contribution
is counted.

Eligible Match Sources
Match contributions can come from:

o Cash contributions (non-ESG federal funds, state, local, or private funds)
o In-kind contributions (value of donated services, materials, or labor)
o Volunteer services (valued at fair market rates)
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o Value of donated buildings or lease agreements
Process for Documenting ESG Match Contributions
1. Match Tracking Document — (See appendix sample)
o A standardized Match Tracking Document will be maintained to log all matching
contributions.
o This document should include:
= ESG Budgeted Match Requirement (include funding year)
= Match Source(s) (cash, in-kind, donations, etc.)
=  Amount Committed
=  Amount Expended to Date
= Supporting Documentation Attached
2. Quarterly Submission to Grants Management

o The completed Match Tracking Document must be submitted to the Grants Management
Office every quarter along with all supporting documentation.

3. Required Supporting Documentation
o Cash Match: Copies of financial statements, receipts, or grant award letters from other
funders.
o In-Kind Services: Signed timesheets, service logs, or letters from volunteers/donors detailing
services provided.
Donated Goods: Receipts or letters confirming the fair market value of materials.

Donated Space/Facilities: Lease agreements or letters from property owners confirming the
value.

4. Review & Compliance Check

o The Grants Management team will review submitted match reports to ensure compliance with
ESG regulations.

o Any discrepancies or missing documentation will be addressed promptly.
o Retain copies for audit and compliance reviews.
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STREET OUTREACH PROGRAM

Street Outreach will be principally focused to one goal: that of supporting persons experiencing
homelessness in achieving some form of permanent, sustainable housing. While Street
Outreach teams may use incentives to encourage trust and build relationships, or to ensure that
homeless households’ emergency needs are met, the awards made should be used with
permanent housing as the end goal rather than simply seeking to alleviate the burden of living
on the streets.

ESG street outreach funds may be used for costs of providing essential services necessary to
reach out to unsheltered homeless people; connect them with emergency shelter, housing, or
critical services; and provide urgent, non-facility-based care to unsheltered homeless people
who are unwilling or unable to access emergency shelter, housing, or an appropriate health
facility.

Individuals and families shall be offered the following eligible Street Outreach activities, as
needed and appropriate: engagement, case management, emergency health and mental health,
transportation services (24 576.101).

TARGET POPULATION

Providers of Street Outreach services shall target unsheltered homeless individuals and families,
meaning those with a primary nighttime residence that is a public or private place not designed
for or ordinarily used as a regular sleeping accommodation for human beings, including a car,
park, abandoned building, bus or train station, airport, or camping ground.

HMIS

All CoC and ESG-funded Street Outreach programs are required to enter clients in the Homeless
Management Information System (HMIS) as first contact per the ESG and CoC Interim Rule (24
CFR 576 and 578). This helps to ensure coordination between service providers while avoiding

duplication of services and client data, and provides an opportunity to document homelessness.

EMERGNCY SHELTER

ESG funds may be used for costs of providing essential services to homeless families and
individuals in emergency shelters, renovating buildings to be used as emergency shelter for
homeless families and individuals, and operating emergency shelters.

An emergency shelter is any facility with the primary purpose of providing temporary shelter
for the homeless in general of for a specific population of the homeless. Emergency shelters
do not require occupants to sign leases or occupancy agreements.
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Shelter stays should be avoided, if possible, and when not possible, limited to the shortest time
necessary to help participants regain permanent housing. Households should only be referred to
ESG-funded emergency shelters after exhausting all available options for diversion.

ELIGIBLE PARTICIPANTS

ESG-funded emergency shelter programs serve households that meet the definition of
“homeless” as defined by HUD at 24 CFR 576.2. Households served by ESG-funded emergency
shelters lack a fixed, regular, and adequate nighttime residence; cannot be served by other
programs or resources; and have no other options for overnight shelter.

RECORDKEEPING REQUIREMENTS

For shelters where program participants may stay only one night and must leave in the
morning, documentation must be obtained each night. If program participants may stay more
than one night, then documentation must be obtained on the first night the household stays in
the shelter.

Subrecipients operating emergency shelters can document homeless status through a
certification by the individual or head of household as the primary method of establishing
homeless eligibility. One method of meeting this standard would be to require households to
complete a sign-in sheet, with a statement at the top informing the individual or head of
household that by signing, they certify that they are homeless.

Under no circumstances must the lack of third-party documentation prevent an individual or
family from being immediately admitted to emergency shelter, receiving street outreach
services, or being immediately admitted to shelter or receiving services provided by a victim
service provider.

HMIS
All individuals and families seeking emergency shelter must be entered into HMIS. Only the
uniform data elements are required, however, at entry.
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PROHIBITION AGAINST INVOLUNTARY FAMILY SEPARATION

Any group of people that present together for assistance and identify themselves as a family,
regardless of age or relationship or other factors, are considered to be a family and must be
served together as such. Further, any shelter receiving funds under the ESG Programs,
including faith-based organizations, cannot discriminate against a group of people presenting
as a family based on the composition of the family (e.g. adults and children or just adults), the
age of any member’s family, the disability status of any members of the family, marital status,
actual or perceived sexual orientation, or gender identity. Further, the age and gender of a
child under age 18 must not be used as a basis for denying any family’s admission to any
shelter receiving Emergency Solutions Grant (ESG) funding.

SAFETY AND SECURITY

Emergency Shelter programs must create policies and procedures that provide a safe
environment for shelter guests and staff; policies and procedures may vary depending on the
shelter population being served.

MINIMUM PERIOD OF USE

Where the recipient or subrecipient uses ESG funds solely for essential services or shelter
operations, the recipient or subrecipient must provide services or shelter to homeless individuals
and families at least for the period during which the ESG funds are provided. The recipient or
subrecipient does not need to limit these services or shelter to a particular site or structure, so
long as the site or structure serves the same type of persons originally served with the
assistance (e.g., families with children, unaccompanied youth, disabled individuals, or victims of
domestic violence) or serves homeless persons in the same area where the recipient or
subrecipient originally provided the services or shelter.

MAINTENANCE OF EFFORT

The maintenance of effort requirements under 24 CFR 576.101(c), which apply to the use of
ESG funds for essential services related to street outreach, also apply for the use of such funds
for essential services related to emergency shelter.
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HOMELESS PREVENTION AND RAPID RE-HOUSING STANDARDS

Homelessness Prevention (HP) assistance includes housing relocation and stabilization services
and/or short- and/or medium-term rental assistance necessary to prevent an individual or
family from moving into an emergency shelter or another place described in paragraph (1) of
the homeless definition in 24 CFR 576. The costs of homelessness prevention are only eligible
to the extent that the assistance is necessary to help the program participant regain stability in
the program participant’s current permanent housing or move into other permanent housing
and achieve stability in that housing.

Rapid Re-Housing (RRH) assistance includes housing relocation and stabilization services and
short- and/ or medium-term rental assistance to help a homeless individual or family move as
quickly as possible into permanent housing and achieve stability in that housing.

ELIGIBLE PARTICIPANTS

Homelessness Prevention

Individuals or families who meet the HUD criteria for the following definitions, are eligible for
Homelessness Prevention assistance:

At risk of Homelessness

Homeless Category 2: Imminently at-risk of homelessness
Homeless Category 3: Homeless under other federal statute

Homeless Category 4: Feeling/attempting to flee DV (as long as the individual or family
fleeing or attempting to flee DV are not also homeless. If the individual or family is literally
homeless, they would qualify for RRH instead.

Additionally, individuals or families must have a total household income below 30 percent of the
median family income for the area, as determined by HUD. Clients must provide documentation
of household income, including documentation of unemployment or no income.

Rapid Re-Housing

Individuals or families who meet the HUD criteria for the following definitions are eligible for
Rapid Re-Housing assistance:

Homeless Category 1: Literally homeless

Homeless Category 4: Fleeing/attempting to flee DV (as long as the individual or family
fleeing or attempting to flee DC is also literally homeless)
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CONTINUED ELIGIBILITY

At a minimum, subrecipients should re-evaluate program participant’s eligibility and the types
and amounts of assistance the program participant needs not less than every three months for
homelessness prevention participants and once annually for the rapid re-housing program
participants. To continue to receive assistance, a program participant’s re-evaluation must
demonstrate eligibility based on:

Lack of Resources and Support Networks. The program participant’s household must
continue to lack sufficient resources and support networks to retain housing without ESG.

Income. In addition, both HP and RRH re-evaluation must demonstrate that the program
participant household’s annual income is less than or equal to 30 percent of the Area Median
Income (AMI)

Subrecipients may also require program participants to notify them regarding changes in their
income or other circumstances that affect their need for assistance (e.g. changes in household
composition, stability, or support). When notified of any change, subrecipients must re-evaluate
eligibility and the amounts and types of assistance the participant needs.

PRIORITIZATION

Homeless Prevention

Homeless prevention programs should target households at greatest risk of homelessness and
assist participants to increase household incomes during enroliment.

Rapid Re-Housing

ESG rapid re-housing assistance targets and prioritizes homeless families who are most in need
of this temporary assistance and are most likely to achieve and maintain stable housing,
whether subsidized or unsubsidized, after the program concludes. Depending on need, families
are connected to either short-term or medium-term rental assistance.

Short-Term Rental Assistance

Short-term rental assistance (up to 3 months) programs target families with low to moderate
barriers to securing and retaining permanent housing. These families require minimal service
intervention and limited financial assistance to secure and stabilize in permanent housing.

Medium-Term Rental Assistance

Medium-term rental assistance (4-24 months) is targeted towards families who experience
moderate to high barriers to securing and retaining housing. These families have multiple
barriers to housing that require longer periods of time to resolve and may require more
intensive service interventions.
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HOUSING STABILITY CASE MANAGEMENT

Homelessness Prevention and Rapid Re-Housing program participants must meet with
case/intake workers not less than once per month to assist the program participant in ensuring
long-term housing stability. Case/Intake workers should help to develop a plan to assist the
program participant in retaining permanent housing after the assistance ends, taking into
account all relevant considerations, such as the program participant’s current or expected
income and expenses, other public or private assistance for which the program participant will
be eligible and likely to receive, and the relative affordability of available housing in the Camden
City area.

Case/Intake worker assistance will not exceed 30 days during the period in which the program
participant is seeking permanent housing and will not exceed 24 months during the period in
which the program participant is living in permanent housing.

RENTAL ASSISTANCE

Subrecipients may provide program participants with up to 24 months of tenant-based or
project-based rental assistance during any 3-year period. Assistance may include any
combination of short-term rental assistance (up to 6 months) and medium-term rental
assistance (more than 6 months but less than 24 months). Applicants can return for rental
assistance if they have received less than 24 months of rent during any 3-year period on a
case-by-case basis as a result of extenuating circumstances (e.g. illness, death, divorce). In
addition, program participants may receive funds for security deposits in an amount not to
exceed two (2) months of rent.

Program participants receiving rental assistance may move to another unit or building and
continue to receive rental assistance, as long as he/she continues to meet the program
requirements. Rental assistance cannot be provided to a program participant who is already
receiving rental assistance, or living in a housing unit receiving rental assistance or operating
assistance through other Federal, State, or local sources.

Program participants who have complied with all program requirements during their residence
and who have been a victim of domestic violence, dating violence, sexual assault, or stalking,
and who reasonably believe they are imminently threatened by harm from further domestic
violence, dating violence, sexual assault, or stalking (which would include threats from a third
party, such as a friend or family member of the perpetrator of the violence), if they remain in
the assisted unit, and are able to document the violence and basis for their belief, may retain
the rental assistance and move to a different Continuum of Care geographic area if they move
out of the assisted unit to protect their health and safety. See recordkeeping requirements to
ensure proper documentation of imminent threat of harm.
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Amount of Rental Assistance
ESG funds cannot exceed the actual rent amount and must comply with Fair Market
Rent (FMR) limits and rent reasonableness standards set by HUD.
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The rental assistance program is designed to cover up to 100% of a client’s rent. Client
contribution of their rent (where applicable) depends on the following:

1. Fair Market Rent (FMR): The rent cannot exceed the HUD-published FMR for the
area.

2. Rent Reasonableness: The rent must be reasonable compared to similar units in the
market.

3. Client Contribution: Clients may be required to contribute based on income.
However, the maximum share of rent a program participant may pay is 30%

Participants can receive a maximum of 24 months rental assistance in a three-year
period.

MONTHS 1-3
Up to 100%

MONTHS 4-9
Up to 100%

MONTHS 10-24
Up to 100%

of the contracted rent of the contracted rent of the contracted rent

Maximum Participant Portion of Rent

The key to rental assistance is ensuring long-term housing stability for the client, both for the
duration of the program and upon exit. Thus, the purpose is to place participants into housing
that will be sustainable in the long-term. As such, Camden’s ESG program participants may pay
no more than 30% of their income towards rent. In addition, case/intake workers are expected
to work with clients to review family budgets and ensure families can maintain their housing
upon completion of the program.

Fair Market Rent

Household rent for participants receiving ESG-funded rental assistance must not exceed the
most current Fair Market Rent established by HUD located at
https://www.huduser.gov/portal/datasets/fmr.html.

The Subrecipient/Agency (Department of Human Services) who is the responsible entity
administering the Emergency Solutions Grant (ESG) program is responsible for determining Fair
Market Housing (FMH). A copy of the most recent FMR will be kept in the file for each eligible
client to substantiate Fair Market Rent.

FMR requirements do not apply when a program participant receives only financial assistance or
services under HUD's Housing Stabilization and Relocation Services. This includes rental
application fees, security deposits, an initial payment of “last month’s rent,” utility
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payments/deposits, and/or moving costs, housing search and placement, housing stability case
management, landlord-tenant mediation, legal services, and credit repair.
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Rent Reasonableness

For participants receiving rental assistance, household rent must comply with HUD’s standard of
rent reasonableness meaning that the rent charged for a unit must be reasonable in relation to
rents currently being charged for comparable units in the private unassisted market and must
not be in excess of rents currently being charged by the owner for comparable unassisted units.
These rent restrictions are intended to help ensure that program participants can remain in their
housing after their assistance ends.

To determine rent reasonableness, the Subrecipient/Agency (Department of Human Services)
will assess whether the proposed rent for a unit is comparable to similar, unassisted units in the
same market area. This process will include evaluating factors such as location, unit size, type,
condition, age, amenities, utilities, and services provided. The department will collect and
analyze market data from sources such as local rental listings, property management
companies, and/or landlord surveys. At least three comparable units will be used to justify the
reasonableness of rent. If a unit’s rent exceeds comparable market rates, the department will
not approve assistance unless justified by special circumstances and documented accordingly.
All rent reasonableness determinations will be recorded and retained in the client file in
accordance with HUD regulations. The Department will refer to the following link for guidance
and will utilize the Checklist hyperlinked below to substantiate reasonableness which will also be
kept with each client file.

https://files.hudexchange.info/resources/documents/ESG-Rent-Reasonableness-and-FMR.pdf

https://files.hudexchange.info/resources/documents/RentReasonableChecklist.pdf

As with FMR, rent reasonableness requirements do not apply when a program participant
receives only financial assistance or services under HUD's ESG Housing Stabilization and
Relocation Services.

Habitability Standards

Housing for all ESG program participants receiving rental assistance must meet HUD
minimum habitability standards for permanent housing. Subrecipients (Department of
Human Services) must document compliance with this standard. In addition, inspections are
required on all units at least annually to ensure that the units continue to meet habitability
standards. To comply with these standards, the department will utilize a certified housing
inspector to conduct inspections and verify that units meet HUD’s ESG Habitability
Standards before assistance is provided.
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Lead-Based Paint Requirements

All HUD-funded programs with housing programs occupied by program participants are required
to incorporate lead-based paint remediation and disclosure requirements. Generally, these
provisions require the recipient to screen for, disclose the existence of, and take reasonable
precautions regarding the presence of lead-based paint in leased or assisted units constructed
prior to 1978.

ESG-funded programs are required to incorporate the Lead-Based Paint Poisoning Prevention
Act (42 U.S.C. 4821-4846), the Residential Lead-Based Paint Hazard Reduction Act of 1992 (42
U.S.C. 4851-4846), and 24 CFR part 35, subparts A, B, H, J, K, M, and R in the unit.

In adherence to HUD's Lead-Based Paint requirements, the subrecipient (Department of Human
Services) will ensure that all rental units receiving ESG assistance comply with federal
regulations to protect the health and safety of program participants. A certified inspector will
assess units for potential lead-based paint hazards, particularly in properties built before 1978,
as required by HUD guidelines. Additionally, the department will provide a Lead-Based Paint
Disclosure and Educational Brochure to all clients residing in pre-1978 housing, ensuring they
are informed about potential risks and safety measures.

Lease Agreement

Each program participant receiving rental assistance must have a legally binding, written lease
for the rental unit. The program participant must be the tenant on a lease for a term of at least
one year that is renewable and terminable only for cause. The lease must be renewable for
terms that are a minimum of one month long.

Rental Assistance Agreement

In addition to a lease between the program participant and the owner, the ESG interim rule
also requires a rental assistance agreement between the subrecipient and the housing owner.
The subrecipient may make rental assistance payments only to an owner with whom the
subrecipient has entered into a rental assistance agreement.

The rental assistance agreement must set forth the terms under which rental assistance will be
provided, including the requirements of ESG assistance. In addition, the rental assistance
agreement must provide that, during the term of the agreement, the owner gives the
subrecipient a copy of any notice to the program participant to vacate the housing unit, or any
complaint used under state or local law to commence an eviction against the program
participant. Finally, the rental assistance agreement must contain the same payment due date,
grace period, and late payment penalty requirements as the program participant’s lease. The
rental assistance agreement with the owner must terminate and no further rental assistance
payments under that agreement may be made if:
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» The program participant moves out of the housing unit for which the program
participant has a lease

» The lease terminates and is not renewed; or

» The program participant becomes ineligible to receive ESG rental assistance

Rent Payments

Program participants receiving rental assistance funds pay their portion of rent directly to the
landlord. The difference between the total rent and the amount paid by the program
participant is then paid by the subrecipient. Subrecipients (Department of Human Services)
can never cover the cost of the program participant’s rent if the program participant fails to
pay his or her portion of rent.

Subrecipients (Department of Human Services) must make timely payments to each owner in
accordance with the rental assistance agreement. All rent payments must go directly to a third-
party (directly to landlord). Subrecipients are solely responsible for paying late payment
penalties that are incurred with non-ESG funds.
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HOUSING RELOCATION AND STABILIZATION SERVICES
Case/Intake workers will assist each program participant, as needed, to obtain appropriate
supportive services, including assistance in obtaining permanent housing, medical and mental
health treatment, counseling, and other services essential for achieving independent living.

Service Type, Amount and Duration

Grant funds may be used to pay for eligible supportive services that address the specific needs
of program participants. HP and RRH participants may not receive supportive services for more
than 24 months within any 3-year period.

Use with Other Subsidies

Financial assistance cannot be provided to a program participant who is receiving the same type
of assistance through other public sources or to a program participant who has been provided
with replacement housing payments under the Uniform Relocation Act (URA), during the period
of time covered by the URA payments.

RECORDKEEPING REQUIREMENTS
Subrecipients must establish and follow written intake procedures to ensure compliance with
HUD’s definition of homelessness and recordkeeping requirements.

Evidence of At-Risk of Homelessness Status
To ensure each of the three conditions for at-risk of homelessness status have been met the
following recordkeeping requirements will be required:

Source Documents. Notice of termination from employment, unemployment compensation
statement, bank statement, health care bill showing arrears, utility bill showing arrears.

Third Party Documentation. To the extent that source documents are unobtainable, a
written statement by the relevant third party (e.g. former employer, public administrator,
relative) or written

certification by the intake staff of the oral verification by the relevant third party that the
applicant meets one or both of the criteria of the definition of “at risk of homelessness” or

Case/Intake Worker. If source documents and third-party verification are unobtainable, a
written statement by a case/intake worker describing the efforts taken to obtain the required
evidence.

Evidence of Homeless Status
To ensure each of the conditions for homelessness status have been met the following
recordkeeping requirements will be required:
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> Third-party documentation . Source documents provided by an outside source or
records contained in an HMIS or comparable database used by victim service or legal
service providers are acceptable evidence of third-party documentation.

> Case/Intake worker observations . Documented by subrecipient staff.

> Certification from the person seeking assistance. Subrecipient staff must
certify efforts made to obtain third party documentation before allowing applicant to
self-certify Lack of third-party documentation must not prevent an individual or
family from being immediately admitted to emergency shelter, receiving street
outreach services, or being immediately admitted to shelter or receiving services
provided by a victim service provider.

Individuals Residing in an Institution

For individuals residing in an institution (including a jail, substance abuse or mental health
treatment facility, hospital, or other similar facility) for fewer than 90 days, acceptable evidence
includes:

> Discharge paperwork or a written or oral referral. From a social worker, case
manager, or other appropriate official of the institution, stating the beginning and end
dates of the time residing in the institution that demonstrates the person resided there
for less than 90 days

> Certification from the person seeking assistance. Where the evidence above is not
obtainable, a written record of the case/intake worker’s due diligence in attempting to
obtain the evidence described in the paragraph above and a certification by the individual
seeking assistance that states that they are exiting or have just exited an institution
where they resided for less than 90 days.

> Evidence of literally homeless status prior to entry. Evidence that the individual
was homeless and living in a place not meant for human habitation, a safe haven, or in
an emergency shelter, and was chronically homeless prior to entry into the institutional
care facility (as defined in paragraph (1) of 25 CFR 578.3) (acceptable documentation
listed above).

Annual Income

HP sub-recipients must demonstrate that the program participant household’s annual income is
less than or equal to 30 percent of the Area Median Income (AMI) at program entry. RRH
participants must demonstrate at annual re-evaluation that the household’s annual income is
less than or equal to 30 percent of the Area Median Income (AMI).

The following represents the order of preference for providing documentation of income:

Source Documents . Source documents for the assets held by the program participant and
income received over the most recent period for which representative data is available before
the date of the evaluation (e.g. wage statement, unemployment compensation statement,
public benefits statement, bank statement).
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Third Party Verification. A written statement by the relevant third party (e.g. employer,
government benefits administrator) or the written certification by the subrecipient’s intake staff
of the oral verification by the relevant third party of the income the program participant
received over the most recent period for which representative data is available.

Self-Certification. If source documents and third-party verification are unobtainable, a written
certification by the program participant of the amount of income the program participant
received for the most recent period representative of the income that the program participant is
reasonably expected to receive over the 3-month period following the evaluation.

APPENDIX

» Grants Management ESG Participant Check List

» Grants Management Match Tracking Tool

» Emergency Solutions Grants (ESG) Program Fact Sheet

» Applicable Requirements for Rental Assistance and Housing Relocation and Stabilization
Services Matrix

Understanding Program Participant Eligibility (SNAPS-Shots)

A\

> Eligible Activities ESG Homelessness Prevention and Rapid Re-Housing Components
(SNAPS-Shots)
> ESG-CV
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APPENDIX ADJUSTMENTS TO ESG WRITTEN STANDARDS FOR CORONAVIRUS
EMERGENCY SOLUTIONS GRANTS (ESG-CV)

President Trump signed the CARES Act (“the Act”) on March 27, 2020, to help the nation
respond to the coronavirus (COVID-19) outbreak. The CARES Act made available an additional
$4 billion in ESGCV- funds to supplement the Fiscal Year (FY) 2020 ESG-CV funding provided
under the Further Consolidated Appropriations Act, 2020 (Public Law 116-94). Of this amount,
the Department immediately allocated $1 billion for ESG-CV- grants based on the FY 2020 ESG-
CV formula. The funds may be used to cover or reimburse allowable costs incurred by the City
and Sub-recipients before the award of funding (including prior to the signing of the CARES Act)
to prevent, prepare for, and respond to COVID-19. The City of Camden was award
approximately $1.6 million in ESG-CV funds and will administer ESG-CV programs to prevent,
prepare for, and respond to the coronavirus pandemic among individuals and families who are
homeless or receiving homeless assistance; and to support additional homeless assistance and
homelessness prevention activities to mitigate the impacts of COVID-19. While still providing
support for emergency shelters and services to the homeless, the new ESG-CV grant focuses on
preventing initial and recurrent homelessness, shortening the duration of homelessness,
assisting in the transition from homelessness to independent living, and providing outreach,
needs assessment and other services for the homeless. The purpose of this addendum is to
provide guidance for ESG-CV grant on additional requirements, waivers, and eligible activities,
and/or all relevant federal and state statutes and regulations will apply to the ESG-CV
programs.

The ESG-CV grant is authorized by subtitle B of title IV of the McKinney-Vento Homeless
Assistance Act (42 U.S.C. 11371-11378) as amended by the Act. The program authorizes the
Department of Housing and Urban Development (HUD) to make grants to States, units of
general-purpose local government, and territories for the rehabilitation or conversion of
buildings for use as emergency shelter for the homeless, for the payment of certain expenses
related to operating emergency shelters, for essential services related to emergency shelters
and street outreach for the homeless, and for homelessness prevention and rapid re-housing
assistance. (24 CFR 576.1) Specific waivers and alternate requirements for the ESG-CV grant
includes:
e The funds are not subject to the spending cap on emergency shelter and outreach
under 24 CFR 576.100(b)(1);
e Up to 10 percent of funds may be used for administrative costs, compared to 7.5
percent as provided by 24 CFR 576.108(a). The funds are exempt from the ESG-CV
match requirements, including 24 CFR 576.201;
e The funds may be used to provide homelessness prevention assistance (as authorized
under 24 CFR 576.103 or subsequent HUD notices) to any individual or family who
does not have income higher than HUD’s Very Low-Income Limit for the area (50%
Average Medium Income in the Philadelphia Metropolitan Area) and meets the criteria
in paragraphs (1)(ii) and (1)(iii) of the “at risk of homelessness” definition in 24 CFR
576.3;
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eSub-recipients may deviate from applicable procurement standards when using these
funds to procure goods and services to prevent, prepare for, and respond to
coronavirus, notwithstanding 24 CFR 576.407(f) and 2 CFR 200.317-200.326;

e While it is encouraged to offer treatment and supportive services when necessary to
assist vulnerable homeless populations, individuals and families experiencing
homelessness must not be required to receive treatment or perform any other
prerequisite activities as a condition for receiving shelter, housing, or other services for
which these funds are used, notwithstanding 24 CFR 576.401(e).

In addition, the Act authorizes the Secretary to grant waivers of and specify alternative
requirements for statutes and regulations the Secretary administers in connection with the use
of ESG-CV funds (except for requirements related to fair housing, nondiscrimination, labor
standards, and the environment). These waivers and alternative requirements can be issued
when necessary to expedite and facilitate the use of funds to prevent, prepare for, and respond
to coronavirus.

In accordance with 24 CFR 5.110, HUD made a determination of good cause and subject to
statutory limitations, waive regulatory provisions. Additional regulatory waiver authority is
provided in 24 CFR 91.600. These regulatory provisions provide HUD the authority to make
waiver determinations for the ESG-CV, COC, and HOPWA Programs and consolidated planning
requirements for all CPD formula programs. A memorandum by John Gibbs, CPD Assistant
Secretary, provided additional flexibility to communities to prevent the spread of COVID-19 and
better assist individuals and families, including those experiencing homelessness, infected with
COVID-19, or economically impacted by the virus.

PROGRAM ELIGIBLE ACTVITIES ESG COVID-19:

Sponsor-Based Rental Assistance: In addition to tenant-based and project
based rental assistance, funds may be used for Renter’s Insurance: Funding
for renter’s insurance for rapid rehousing and homelessness prevention
program participants. Must be necessary to obtain/maintain housing (e.g.,
landlord requirement). Payment must be made directly to insurance company
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on behalf of program participant. How be used for sponsor-based rental
assistance.

Laundry Services: Outreach funds may be used to provide laundry services
(e.g laundry trucks to outdoor locations where people reside).

Furniture & Household Furnishings: Rapid re-housing and homelessness
prevention funds may be used buy furniture and household furnishings for
participant use while they are receiving assistance.

Essential Services: Services available to those receiving rapid re-housing or homelessness
prevention assistance are expanded to include all listed at 24 CFR 576.102(a)(1).

Personal Protective Equipment (PPE): Purchase of PPE (e.g., masks, hand sanitizer, etc.)
for program participants as an essential service under emergency shelter and street outreach
and for program participants receiving homelessness prevention and rapid rehousing.
Vaccine Incentives: Cash payments of up to $50/dose to people experiencing homelessness
as an incentive to receive coronavirus vaccine.

Centralized/Coordinated Assessment: Additional costs to update, enhance and operate
Coordinated Entry system under 24 CFR 576.400(d). Documentation must show use of funds is
limited to increase in system costs due to coronavirus. Recipient use of funds must be
coordinated with Continuum of Care.

Expanded Use of Cell Phones & Internet: Costs to provide temporary cell phones for
individuals and families experiencing homelessness, receiving rapid re-housing (CoC, YHDP,
ESG) receiving ESG homelessness prevention or residing in permanent supportive housing (CoC
or YHDP). Cell phones must be owned by recipient/subrecipient and loaned to participants.
Wireless service plans must be the recipient/subrecipient’s.

Handwashing Stations & Portable Bathrooms: Funds may be used to install and maintain
handwashing stations and bathrooms in outdoor locations for people experiencing unsheltered
homelessness.

Volunteer Incentives: Funds may be used to pay to provide reasonable incentives to
volunteers who have been and are currently helping to provide necessary street outreach,
emergency shelter, essential services, and housing relocation and stabilization services during
the coronavirus outbreak.

Training: Funds may be used for training on infectious disease prevention and mitigation for
staff working directly to prevent, prepare for, and respond to coronavirus among persons who
are homeless or at risk of homelessness. This training is not considered an administrative cost
and is, therefore, not subject to the administrative cap on funding.

Temporary Emergency Shelters: Funds may be used to pay for the following costs related
to temporary emergency shelters: leasing of real property, acquisition or real property (up to
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$2.5 million per real property), renovation, shelter operations, services. Additional requirements
for temporary emergency shelters are established in Section III.E.3.a of the Notice.

Landlord Incentives: Funds may be used to pay for landlord incentives for up to 3 times the
rent charged for the unit, including signing bonuses, security deposits, repairing damages
incurred by the program participant not covered by the security deposit or that are incurred
while the program participant is still residing in the unit, and cost of extra cleaning or
maintenance.

Under the Coronavirus Aid, Relief, and Economic Security (CARES) Act ESG-CV funding, there
will be no rental payment requirement for households receiving financial assistance. Projects
funded are expected to serve people with zero income. Standards for determining how long a
particular program participant will be provided with rental assistance and whether and how the
amount of that assistance will be adjusted over time. The CARES Act provides that ESG-CV
funds may be used to mitigate the economic impact of COVID19. Programs are encouraged to
consider the maximum number of rental assistance months be extended/adjusted to address
unemployment, loss of income, or benefits due to COVID-19. There is no minimum rent
requirement and tenant rent contribution may be zero for households with no income. ESG-CV
funds may be used to provide housing relocation and stabilization services and short- and/or
medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place described in paragraph (1) of the *homeless’ definition in 24
CFR 576.2. This assistance, referred to as homelessness prevention, may be provided to
individuals and families who meet the criteria under the ‘at risk of homelessness’ definition, or
who meet the criteria in the *homeless’ definition at 24 CFR 576.2 and have an annual income
below 50 percent of median family income for the area, as determined by HUD. The costs of
homelessness prevention are only eligible to the extent that the assistance is necessary to help
the program participant regain stability in the program participant’s current permanent housing
or move into other permanent housing and achieve stability in that housing. Homelessness
prevention must be provided in accordance with the housing relocation and stabilization
services requirements in 24 CFR 576.105, the short- and medium term rental assistance
requirements in 24 CFR 576.106, and the written standards and procedures established under
24 CFR 576.400.

REPORTING REQUIREMENTS HUD requires each recipient of ESG-CV funding to submit
reports quarterly through the Sage HMIS Reporting Repository. Reports will be due 30 calendar
days after the quarter ends. The reporting schedule and due dates are as follows:

ESG-CV Report Submissions Due Date

Start to September 30, 2020 October 30, 2020
October 1, 2020 to December 31, 2020 January 30, 2021
January 1, 2021 to March 31, 2021 April 30, 2021

April 1, 2021 to June 30, 2021 July 30, 2021
July 1, 2021 to September 30, 2021 October 30, 2021
October 1, 2021 to December 31, 2021 January 30, 2022
January 1, 2022 to March 31, 2022 April 30, 2022
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April 1, 2022 to June 30, 2022 July 30, 2022
July 1, 2022 to September 30, 2022 October 30, 2022

Additional submissions as needed until the grant is closed out.
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Appendix - Alternate/Local Data Sources

Data Source Name

Homelessness Assessment

List the name of the organization or individual who originated the data set.

Monarch Housing Associates, 2024 PIT Count, 2023 ACS 1-Year and HUD 2023 Annual
Homelessness Assessment Report.

Provide a brief summary of the data set.

Key data sources include the 2024 Point-in-Time (PIT) Count conducted by Monarch Housing
Associates, the 2023 Continuum of Care (CoC) One-Year Update, and the 2023 Annual
Homelessness Assessment Report (AHAR). This dataset captures critical metrics such as the
number of individuals experiencing homelessness, demographic breakdowns, and the availability
of housing and support services, serving as a foundational tool for assessing needs and planning
interventions.

What was the purpose for developing this data set?

The purpose of developing this dataset was to support the formulation of Camden’s 2025 HUD
Consolidated Plan by providing a robust evidence base for addressing homelessness. The dataset
aims to inform strategic resource allocation, prioritize community needs, and evaluate the
effectiveness of existing programs, ultimately guiding efforts to reduce and prevent homelessness
in Camden.

Provide the year (and optionally month, or month and day) for when the data was collected.

The data was collected in 2024, with the primary source being the Point-in-Time Count conducted
by Monarch Housing Associates. Additional data points were drawn from the 2023 Continuum of
Care One-Year Update and the 2023 Annual Homelessness Assessment Report

Briefly describe the methodology for the data collection.

For Camden’s 2025 HUD Consolidated Plan AD-35 grantee survey, the approach focused on
leveraging existing data rather than initiating new primary surveys. The methodology involved
consolidating information from established reports, including the 2024 Point-in-Time (PIT) Count
by Monarch Housing Associates, the 2023 Continuum of Care (CoC) One-Year Update, and the
2023 Annual Homelessness Assessment Report (AHAR). These sources utilized on-the-ground
counts and statistical analysis conducted by their respective organizations.
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Describe the total population from which the sample was taken.

The total population from which the sample was drawn comprises all individuals experiencing
homelessness in Camden, as documented across the compiled reports. This includes those
identified in the 2024 PIT Count by Monarch Housing Associates, covering both sheltered and
unsheltered individuals, as well as the broader population tracked in the 2023 CoC Update and
2023 AHAR. Based on the 2023 baseline, the population is estimated to exceed 500 individuals,
with adjustments reflecting growth into 2024.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

The demographics of the respondents, derived from the compiled reports, reveal a diverse
homeless population in Camden. Data from the 2024 PIT Count and 2023 AHAR indicate that
approximately 60% are male, with the largest age cohort being 25-54 (around 45%) and a
significant portion over 55 (about 20%). Racial composition aligns with regional trends, with
roughly 50% identifying as Black or African American, 30% as White, and 15% as Hispanic or
Latino, according to the 2023 CoC Update.

Data Source Name

2023 ACS 1-Year

List the name of the organization or individual who originated the data set.

As we put together Camden’s 2025 Consolidated Plan, we're relying on the 2023 ACS 1-Year data
set in collecting and analyzing housing and demographic data.

Provide a brief summary of the data set.

The ACS lays out the current state of housing in Camden with key details like the total number of
housing units, vacancy rates, and the split between owner-occupied and renter-occupied
properties. It also breaks down housing types—think single-family homes, multifamily units, and
mobile homes—along with occupancy trends. Since this data comes from a representative sample
collected in 2023, it’s a reliable snapshot we can use to spot trends and gaps.

What was the purpose for developing this data set?

The goal is to use it to dig into the housing market - looking at unit availability, affordability
challenges, and access issues - so we can pinpoint where we’re falling short. This data helped
where to direct federal funds, push for revitalization projects, and ensure we’re creating equitable

housing solutions.
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How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

As the City of Camden, we find the 2023 ACS 1-Year data set, provided by the U.S. Census Bureau,
to be a highly comprehensive resource for our 2025 Consolidated Plan, particularly for the MA-10
housing analysis. This data encompasses a wide range of our community, capturing key housing
details such as unit counts and vacancy rates across our entire jurisdiction. It’s not focused on just
one neighborhood or a specific group of residents; instead, it reflects the diverse makeup of our
urban and residential areas.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

The City of Camden relies on the 2023 ACS 1-Year data set, which covers the full calendar year of
2023. The U.S. Census Bureau gathers this information throughout the year, with the 1-Year
estimates finalized to represent average conditions from January 1 to December 31, 2023. While
we don’t have monthly breakdowns, this annual overview provides us with a solid baseline to
project our housing needs moving forward.

What is the status of the data set (complete, in progress, or planned)?

The U.S. Census Bureau finalized and released this data in 2024, adhering to their standard
schedule for 1-Year estimates. This completed status allows us to use it confidently as a key
foundation for our housing initiatives, ensuring we have a reliable resource to guide our planning
efforts.

Data Source Name

Attom Data Solutions Report

List the name of the organization or individual who originated the data set.

2020 Attom Data Solutions report

Provide a brief summary of the data set.

The 2020 Attom Data Solutions report is a dataset focused on identifying and analyzing vacant
properties, particularly “zombie” properties - homes that are vacant during the foreclosure
process - across the United States, with specific data for Camden, New Jersey. The dataset aims to
highlight properties in foreclosure that contribute to urban blight and economic challenges,

providing insights into their geographic distribution and status.
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What was the purpose for developing this data set?

The purpose of developing the 2020 Attom Data Solutions report was to track and quantify vacant
“zombie” properties to assist local governments, policymakers, and real estate stakeholders in
addressing urban blight, managing foreclosure-related issues, and facilitating property
maintenance or redevelopment.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

The coverage of the 2020 Attom Data Solutions report is comprehensive at the county level,
encompassing all parts of Camden County

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

The dataset reflects the status of vacant properties as assessed during 2020.

What is the status of the data set (complete, in progress, or planned)?

Complete
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