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CAMDEN BLISINESS IMPROVEMENT DISTRICT
2025 BUDGET REPORT

OVERVIEW

All activities provided through the Camden Buslness improvement District {CBID) are Intended to suppfement and
enhance existing city services. The Impoartance and value of providing additional services to support viable, thriving
downtowns through business improvement districts has been recognized and utitized in communities woridwide for
the last 50 years, Activitles and procedures are administered under adherence to Special Improverment District
Legislation N.J.5.A. 40:56-65 to 89, and local srdinance MC-5171,

A clean, attractive, and vibrant downtown can deliver significant benefits to the district and the City of Camden.

These include, but are not limited to:
o Encourage and support reentry to the workforce
o Improve quality of life
© Increase the consumer, visitor and resident base
*  3ttract new customers to businesses
w  attract new visitors to local attractions
= retain zaisting resident base and a1tract new residents
Improve density of spending
Support start-up ventures and smazll businesses
Create jobs and encourage job growth
Attract new Investment
Increase property values
Provide a hub for sociat ond cultural activities
Contribute to brand of the district and city
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Described herein are the planned activities of the Camden Business improvement Bistrict for F¥ 2025 and the
associated budget category,

CAMDEN BUSINESS IMPROVEMENT DISTRICT BUDGET CATEGORY DETAIL

1. Cleaning, Landscape Malntenance, and Hospltallity-Yellow Jacker Program

This multi-faceted effort to supplement and enhance city services includes dally removal of trash, debris and
hazardous materials from public streets and sidewalks; wiping down and disinfecting high touch public amenities
such as trash cans, benches, light poles and parking meters; removing pasters, handbills, and Jawn signs from public
spaces; sweeping sidewsiks and curb lines; emptying trash cans and replacing yellow trash bags; removing graffid
from public spaces and storefronts; wimming waeds from sidewalk cracks, curb lines and tree wells; removing snow
from handlcappad access ramps and fire hydrants; painting yeHow curb Enes; power-washing; Hight river skimming;
and providing hospltality assists, It also includes werking with city offices and Metre Police to report and address
public safety and guality of fife lssues, such 35 non-working street lights, damaged or missing signage, and illegal
dumping. CBID efforts address approximately 1,97 square mifes in 153 blocks within the district.

1a, Salaries, Staffing and Shift Coveramse

CBID Clean and Safe staff includes an Operations Manager, Operations Supenvisors, Team Leads, an Administrative
Assistance/Dispatcher, and the Yellow Jacket Ambassader Team. Full staff of twenty-tws indudes: one (1)
Operations Manager, two {2} Operations Supervisors, one {1} Administrative Assistant/Hotiine Dispatcher, two (2}




Team Leaders, two (2) Hospitality Ambassadors and {14} fourteen Special Project/Landscaping/Cleaning
Ambassadors, All Ambassadors are all Camdes residents. The account also receives acepunt support from a Reglonal
Manager that is not directly billed to the account.

v We anticipate/budget to maintain a team of approximately 20-25 staff through entirety of 2025,

* The position of Hospltailty Ambassador was treated in 2024, There are two (2} Ambassadors budgeted
with thls distinetion,

+  Block by Block, our current Clesn and Safe contractar, is under contract until the end of September 2025,
Pay rates, staffing levels and employee residency reguirements will ramain in place untli the end of this
contract. Mig-2025, CBID will publish a request for praposals for a new contract for a new two-year term
which wiif end in fall of 2027,

* A collective bargaining sgreemant between the Ambassadors and Block by Block was enacted In
November of 20248 which established new pay rates through Octohers 2625:
© Cleaning Ambassadors: 519.25 per hour (required City of Camden resicent)

Cleaning Ambassadors with 5+ year tenure: $19.75 per hour {required City of Camden resident)

Hospitality Ambassadors: 521.50 per hour {required City of Camden resident)

Team teaders: $25.25 per hour [currently one of two is 2 Jty of Camden resident)

Administrative Assistant/Hetiine Dispatcher: $21.58 per hour [City of Camden resident]

QOperations Supervisor ~ Salaried (Gty of Camden rasident)

Qperations Manager - Salaried
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»  Shift Coverage ~ Currently, all teams operate on the same schedule: 7 days a week fram 6 am te 220 pm.
Management is evaluating the potential of shifting a tzam during the summer months toa 5 day 1030 am
to 6pm schedute to accommedate 2n Increase in foot traffic in certain areas, as has been done in past
years,

» [mproved Response Time and Visibility
o Adminlstrative Assistamt/Hotline Dispatcher covers hotline, scheduling, customer service,
response notification and management.
Spedal Projects team available for quick response to issues and calls to Hotline
Intreased attendance at Special Events and Community Events
Advertised Hotline Number for reporting concermns
New equipment for more efficient cleaning
Continuation of power-washing frequercy and locations
Continuation of general painting services such as eurb lines and graffiti abatement on vacant
property (with owner approvai]
Branding and visibHity improvements include 2 new website, graphic "wraps" for trueks andg
portable deaning statiens, A-Frames, sociai media, etc.
& Buz the Bee mascot snd Ambassador weleoming presence at District and Community Events
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1b Bepeliss

Ali benefits are provided to €550 Ambassadors and staff threugh contractor, These include:
« Health, Dental and Life Insurance
« 8 Holidays and Birthday pai¢ time off
«  Vacatior and Sick Time

Equioment ang Suppli
Covers supplies and day to day {non-capitai] equipment needed to run the program. Actuaj number may vary over
the course of the year:

«  Capital Equizment - 3 billy goats, & blawers, 3 mowers, 3 snow biowers, 5 weed whackers, laptops, lockers,

furniture and other equipment

»  Federal, State and Local Ucensing/Fermitting

»  fuel and Maintenance for 4 trucks, power washer and new eguipment

+  Vahicle Insurance

+ Communitation/GPS devices




«  fleaning and maintenance equipment and supplies, uniforms, and office supplies

id. Adminl i n i Impl. niatipn and Drgoln
Covers general contrect administration and management: -
= Administrative management and oversight
«  Staff recruitment, background checks, training
s Awards and Recognition
*  Postage and Shipping

2. Landscaping and P king — Mutt-year Inttlatives
Landscaping and placemaking Improvements include muttiple initiatives to beautify and activate the district.

2a. High Traffe Corridor La in

Beautification efforts may include benches, planters flled with annuals and perennials, hanging baskets, banners,
trash cans, pole wraps, seasonal displays with additional landscape maintenance and annual and perennial plantings
in existing planters and landstape beds and in Roosevelt Plaza Park. Most of these prejects are multi-year efforts.
Includes plantings and maintenance of various parks and public spaces downtawn, Including Cooper Poynt Park and
related seeas.

Zh. Cocper Plaza and MLK Streesscope

CBID wil! take on responsibility of the design, instaltation, and maintenance of green-scaplng efforts slong these
main and unique thoroughfares. The budget line item here reflects the costs of preserving a high-level of quality
Jandscaping aleng these two identified corridors thraugh plantings and weed control, An assortment of medians,
pocket parks and related high servica need areas are covered under this line item,

2c. Tree Work (R I, Teirn, Plantin

The City of Camden recently received a grant from the USDA to plant a significant number of street trees across the
city over the next three years. CSSD is a subgrantee responsihle for tree work on high-impact corridars, such as those
identified in the recently published Downtown Master Plan. CBID will continue supporting the efforts of
neighborhood groups and non-profits with sporadic tree planting in neighborhoods by replacing dead trees or
pruning heatthy trees not funded through the USDA grant.

d. Ev and Pl in
Partner with varicus neighbarhood and exlsting non-profit groups to support prejects that hanor the individuality of
the communlities within the C8ID boundaries and activate public spaces. These district neighborhoods Include North
Camden, Cooper Grant, Lanning Square, etc. and include projects created in partnershlp with the communities the
CBID serves. Projects could indude murals, additional decorations/banners, events and temporary activations,
lunchtime concerts, the Downtown Arts Crawl, storefront activations, economic development, etc. Additional items
coverad intlude costs of events and placemaking activations throughout the District,

2¢, Seasonal Displays, Bapners, Pole Wraps

Includes the purchase and Installation of heliday lighting along major commerclal corridors, holiday/nen-holiday
banners, decorative pele wraps, and other temporary/seasonat Interventions and displays throughout the district
and along key corridors.

rash: lation
CBID will continue the iastallation of new trash and recycling cans with lockable side doors, iids ang options for
branding In high-volume areas In an effort to decrease the amount of trash discarded on the ground, Funds aiso
cover replacement parts and liners,

. Fi r nt Pr
A matching grant program intended for small businesses and property owners to repair and restore buiidings in the
District, Grant funds are awarded through a committee structure and be dispersed on 2 dollar-for-dollar matching
basis up te 525,000 per preject




3. Marketing, Branding, Communication
Efforts will address website, sacial media, branding, public relations, and connecting the public, residents and
employees to local businesses. .

3a, Websie 3 hi Tz
funds to cover the web hosting, ongoing maintenance, and updating of the C55D/CEID website:
www mydowntowncamden.com. The website provides information on the District, upcoming meetlngs, and events

hosted by businesses and community partners. A professional website furthers cur commitment to promote the
local businesses to generate more activity in the district. The CBID has an engagement with Hopeworks for
maintenance of the website.

3b. Public Relations iz Communication

Strategle comenunications Includes any costs associated with the creation of compelting content. Public relations
Includes the use of third party contractors to engage press cutiets to promote positive stories about the organization
and the district.

3c. Photp and Video

The creation of engaging and shareable digital content (videos, pictures, stories, links, etc.) to help promate the
district. Videos and photography of various CBID initlatives/events. Digital and print advertising for various events,
srall businesses, employment oppertunitles, etc.

3d, Email Marketing

The treation and dissemination of monthly emall updates to community members and stakeholders with statistics,
info-graphics, news and information. Cost reflects the use of emazil marketing platforms and associated consuitant
Tees.

3=, Print Materials and Collaterat
The creation of ongolng communications channels in print Is alsa an Important communicatlons channel and indudes

ftarns such as fiyers, newsletters, pasters, ad cards, and various other elements. This will promote the businesses,
the CBID and the district,

f, lu) n A
Hosting events, attending events, sponsoring events and refated advertisement spending. Activities 1o include
participation in jeb fairs, hasting everts for small businesses, community members, broker tours to showcase vacant
space in the District, etc.

4. Administration

This category covers the administrative responsibilities for overall CBID activities. Imptementation of the CBID
currently requires a staff of four {4) as well as contracted professional services for the provision of ail office 2nd staff
suppert services.

43, Salaries, Frin n fl
Adrrinisteative staffing for the CBID inciudes direct salary, taxes, retirement benefits, heatth/dental/vision insurance,
disabillty Insutance, and ¥fe Insuranca. This refiects associated costs far four (4} direct CSSD/CBID employees,

4b, Filing Fees

Annual NIDMV registration for work trucks, misc, registrations.

4c. Bank Charges
Bank checks and fees,




44, Professional Development

Membership In the International Downtown Association {iDA) and attendance at IDA sponsered conference gives
the CSSD access to experts in the field and opportunities ta learn from other Business Improvement Districts,
Opportunities for continising education for a growing staff. Additional costs Include atterdance of the Main Street
Now conference, mermbership to the South Jersey Chamber of Comrnerce, NJ Downtown and Urban Land Institute,

. Pri lpn Vi
Prafessional services for 1egal counsel; aceountant for annual avdit; controller for processing checks ang invoices,
tax preparaton and budget oversight; payroll; legal counsel; board meeting support; and consultants such as
landscape architects and engineers for placemaking Improvement projects.

5. Operating

Operating expenses cover the CSSD/CBID garage located at 101 Newtown Avenue, CS5D deployment space at 201
Market Street, staff parking at 199 Market Street and office space for C55D administrative staff at The Florio Building
for Public Service, 200 Federal Street, Other costs include maintenance and repalr projects, exterminating, security,
insurance, office supplies and equigrment.

5a, Fadllittes

Budget includes rent for CSSD offlce space at the James J. Florio Center for Public Service and the S50 operations
garage at 101 Newtown Avenue and 201 Market Street. Additional funds are budgeted for potential property
acquisition and refated due diligence costs for a new building.

Sb. Lriliti
Rent, water and sewer, gas, electric, comeast, computer, fire manitoring and security, 1T support for C550 office
space, dispatch center and garage.

intenance and Equipment
includes fire inspections, extermination, rapair of small sguipment and purchase of mainterance vehicies including
truck, pressure washing equipment, truck wraps and other equipment as needed. Also includes office equipment
assoclated with C5SD office space.

2d, Insurance

Commerclal, Cemmercial Umbrella, Inland Marine, Workers Comp, D&O, Cammerdal Excess, ERISA Bond, efc, as
required by funding sources, contracts, rental facilities and as needed to protect the CS5D and the CBID.

Se. Office Supplies
Statlonary, postage, cell phones, copler, quick book checks, legat ads and general office supplies. inclwdes cell phonre
relmbursement Yor staff, as well as legai noticing as requived by lacal and state ordinance.

6. Depreciation

Annual depreciation expenses related to capital per tax code, Deprecation expenses are not currently allocated to
the C3ID.

ITEMIZED SUDGET AND SUMMARY OF CATESORIES OF COST CHARGEABLE
per § 451-7. Annual Budget, Hearing and Assessments

Terms per statute




Annual |mprovernents means any reconstruction, replacement or repair of trees and plantings, furniture, shelters,
or other facilltles for the enjeyment of pedestrians, ar any other local improverment benefits propertles within the
gistrict.

Costs with respect to annual impravements to and operation and maintenance of the district mean costs incurred
or o be incurred in connection with annual improvements to and operation and malntenance of the district,

1) Ne costs,

(2 Amount of costs to be charged and assessed against propertles benefited In the district in proportion to
Benefits which shall be the aggregate of costs of apnys| ipprovements to be made In the district during the
ensuing year:
1G0% of tota! $436,000 - Budget Category 2 - Landscaping and Placemaking

13) Amount of costs to be charged and assessed against propartias benefited in the district in 2924
$2,002,394 for all costs

Line-Itern Budget Category Amount % of Budget
Cleaning Category 1 $1,527.508 61%
Landscaping Category 2 5630,00C 17%
Marketing Category 3 538,305 b3
Administration Category 4 5347,531 14%
Operating Categary 5 $152,952 6%
Depreciation Lategory 6 S - 0%

100%

Budget Notations

The £35D budget is supparted by contributions, grants, and fee-for-service contracts. 55D expenses relative 1o
grant and fee-for-service contracts and a percentage of all shared fixed costs are fot included in the CBID budget.

There were unexpended funds from 2024 In the amount of $355,000 appiied towards the 2025 budget, pursuant to:
Special Improvement District Legislation NJ,5.A. 40:56-65 to 89 as amended

40:56-80 Any balances to the credit of the account and remaining unexpended at the end of the fiscal year shall be
conserved anc applied towards the financial requirements of the succeeding year.

GOALS AND DBITCTIVES

The Camden Dewntown is one of the impartant gateways to the South lersey region, serving 8s 2 centes for
commerce, transportation, education, health care and government. Its strategic assets can project a vibrant, well-
malntained, safe, clean and attractive downtown. Revitalization should be pedsstrian friendly and provide for &
vibrant business envirorment with mercantiie and service type businesses, providing an environment that supports
shopping, dining, sodalizing, entertalnment and commercial activities for daytime and evening hours, Surcess relies
on an integrated community appreach and the maintenance of focused commaunity partnerships.




GOALS AND OBJECTIVES AND THE BUDGET CATEGORIES THAT CONTRIBUTE TO GOALS AND DBJIECTIVES

Goal #1 Implement and manage a Business Improvement District to sunport growth of a vital, healthy, thriving
district far everyone - residents, businesses, employers, employees, students and visitors.

Objectives

» Tobe areliable partner to all represented within the CBID, by working together ta hanor the community's
traditions and maintain and support community values

»  To develop Public/Private collaboration that encourages investment, Interest, ideas, Increased foot traffic
and activity to local businesses, educational and health facilities, local attractions, public events, and
support neighborhood growth

+ Yo encoursge public Input through meetings and surveys: 1o help identify targeted inttiatives

+  To continue to hire local residents o work on the Yellow Jacket Ambassador team and to pay a fair hourly
rate with bepefits

Supperted by Budget Line Items
#1 Cleaning - hiring local residents contriautes 1o a vital, healthy, thriving district for everyone
44 Administration — four staff persons to manzge BID activities including Public/Private partnerships and
cammunity projects
#5 Operating —supports the total speration, support of garage and office space and supplies, insurance coverage
and nerded capital equipment upgrades. Supports rentat of garage and office for staff and storage of equipment
and supplies

Goal ¥2 Provide dedicoted ang enhanced CBID en-the-street activities 16 Create 3 more welcoming district

Objectives
» To provide snhanced ¢leaning, landscaping, and hospitality assists
»  Tomaintaln staffing and maintain services seven days a week
v  To clean streets and sidewalks In neighborhoods within the CBID catchment area
»  To be accountable through the tracking and measurement of results

Supported by Budget Line items
#1 Cleanlng ~ projected staffing of 20-25 to maintain current level of deaning
#2 Landscaping/Placemaking- enhancements will include tree removals and replacements, banners, planters
and hanging baskets, seasonal dispiays, etc. This also indude holiday lighting interventions, economic
devalopment investments, ete.

Geal#d Administer the District Management Corporation

Objecthves

«  Tofarty represent the various stakehoiders in the CBID

s Towork with a Board of Directors that represents the district

»  Participate in neighborhood community meetings to establish and malntain ccoperation, understanding,
collaboration

+» To manage the district to be inclusive of all interests and represent the downtown a3 identified on the
property map

* Ta maintain a balanced budget

Supported by Budget Line Iltems
#4 Administration - CBID staff will work to manage the CBID professionally and fairly, engaging those
represented in the district, centracting for professional services and participating in professional
development oppartunities to continue jearning about C3ID management
¥5 Operating— general expenses to support the program, rent, utifities, maintenance, insurance, supplies

7




Goal #5 Fromote and support the varlous communities thraugh new marketing and branding/identity effarts 16
drive customers, visitors, residents, empleyess into local businesses and aftractions and support commanity and
neighberheod Initlatives,

Objectives
s To utillze Jocal sourcing when available, 2ppropriate and economically responsible
s To develop digital and print marketing materials to promote the district
« To disseminate district news 1o the community via on-going communication with community graups.
nelghborhood assodiations, religlous institutions, business groups

Supported by Budget Line ltems
#3 Marketing - digital and print materials, website, social media, ang professional consultant to manage for
aptimal results. Creation and management of mydowntown.com website
#4 Administration — {810 staff to manage
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CAMDEN BUSINESS IMPROVEMENT DISTRICT — 2025 DETAILED BUDGET
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CAMDEN SPECIAL SERVICES BASTRICT

2025 BUDGET
V6 - DRAFT 2.3.25
CSSD/CBID BUDGET
INCOME
Grants $ 725551 §
Project Management $ 608,816 5
Contristions $ 99,000 $
Other Income 5 WAD 5
Subtotal mcome 5

2024 Assessment {Carry-Over} $ 3ss000  §
2024 Cash Raserves $ 315000 §
2025 Assessment $ 2002394 S

Total Revenue and Assassment $ 4134160 3%
EXPENSES
Clean and Sefe "Yellow Jackets™ Program $ 2,263,533 $
Landscaping and Placermaking $ 773,624 §
Marieting % 88500 §
Administration $ sg3or 8
Oparations $ £145%2  $
Depreciation $ o0

Net

Total Experses $ 4,133,166 $

10

cssh
DETAIL

725551
08,816
99,000
28,400
1,461,766

176,093

1,637,865

736,087
343,624
50,135
246,373
238,640
23,000

1,637 365
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CBID
DETAIL

255,000
138,901
2,002,394
2,496,295

1,527,506
430,000
28,305
347,532
152,952

2,496,295

{0}

o1%
7%

la%

%3

100%




CB{D 2025 Budget - Detailed
INCOME
2024 Assessmant Carvover 3 355,000
(2025 Askassmaert 5 2,002,354
From Cash Reserve 3 138.005
Tota Revietsde and Axs $ 2,436,235
|EXPENSES
1 |Clean and Safe "Yefiow Jackets™ Program $ 1,527,508
A, Salaries [ 3 1,108,047
b, . Benefiz | 3 Bg. 554
. Morrtiiy peris 3 § 1,200
! Equiment and Suppies {3 111308
€, Adraristration and Prafl | § 127.800
f,
2__ |Landscaping and Placemaking 3 430,000
. Public Space Entiancert | § 175.000
b. Yrew Work | 3 15,000
£, Events and . Jorgy 1 $ 100,000
d, Swasonal Lipits, Displays, Bynnere, Pok VWaps | $ 85,00C
[ Traghcan instellation | § 15,000
| Facade Improvernent Grand Program | § 85000
| 3 uarketing ) 3808
a. Website 30c Graphlc Decign [ $ 2280
L. Public Relations & Strategic G. ications | § 12,550
. Pholo/Vides | 3 8.2R0
o Emal Markeling | % 5,052
[ Printing and Callaterat | § 5024
f. Events, Sponsors, Ads | 3 2512
& A 3 34T 532
» Satariee, Fringe, and Benefitz | $ 256.20
b. Payrolt taxes | § 18,813
o Filing Feea |3 502
d Bank Chagee | 3 314
.. Profeasionsl Servicex | § 73.6H11
5 |Operations 3 152,052
a Facilies | 3 54,045
b. Lihes | ¥ 11931
[ Mairy and Equi * |3 51,033
d lnayancs | 3 18,203
Office Supples 13 7,051
6__|Depracixfion 3 - 3 -






