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Executive Summary

Introduction

The City of Camden, New Jersey, has completed its five-year planning process for the Program
Years 2025-2029 Consolidated Plan. The purpose of this plan is to identify key strategies for
advancing affordable housing, preventing homelessness, ensuring fair housing, expanding
economic opportunities, and improving neighborhoods. The Consolidated Plan provides a
comprehensive vision that guides the city's policies and resource allocation to address these
critical priorities over the next five years.

For FY 2025, Camden expects to receive an annual allocation of $2,400,000 in Community
Development Block Grant (CDBG) funds, $800,000 in HOME Investment Partnerships Program
(HOME) funds, and $220,000 in Emergency Solutions Grant (ESG) funds and $1,200,000 in
HOPWA. Over the five-year period, the City anticipates a total investment of approximately
$23,000,000 from the U.S. Department of Housing and Urban Development (HUD) to support its
community development efforts.

The Consolidated Plan will serve as a strategic tool for guiding the City of Camden’s decisions
on HUD funding across housing, social services, infrastructure improvements, and other critical
community development services. The plan has been developed in compliance with HUD’s
prescribed guidelines and is informed by a thorough analysis of demographic trends, housing
data, community and stakeholder input, past program performance, and existing planning
documents.

Throughout the planning process, the City conducted public hearings, presented to the City
Council, distributed surveys, and held internal departmental discussions to assess community
needs. The purpose of these activities was to gather insights from residents and stakeholders
regarding Camden’s housing and community development priorities. This input played a key
role in shaping the goals and objectives outlined in the 2025-2029 Consolidated Plan.

This Consolidated Plan not only outlines goals to address the priority needs of the City of
Camden but also aligns with the statutory goals established by Federal law.

Decent Housing:

o Assist homeless individuals and families in obtaining safe, affordable housing, with a
focus on addressing Camden’s growing population of individuals experiencing
homelessness.

e Support persons at risk of becoming homeless by providing rental assistance,
homelessness prevention services, and support through community-based programs.
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Preserve Camden’s affordable housing stock by rehabilitating existing homes and
ensuring that low- and moderate-income residents have access to safe, decent, and
affordable housing.

Expand the availability of affordable housing for low- and moderate-income families,
particularly for economically disadvantaged residents, without discrimination based on
race, creed, religion, color, age, sex, marital status, familial status, national origin,
disability, gender identity, or sexual orientation.

Increase the supply of supportive and workforce housing that includes necessary
structural features and services to enable individuals with special needs (including
persons with HIV/AIDS and other disabilities) to live independently with dignity.
Provide affordable housing that is well connected to job opportunities, enabling
Camden residents to access employment and reduce barriers to economic mobility.

A Suitable Living Environment:

Enhance neighborhood safety and livability through targeted investments in public
infrastructure, such as improved lighting, sidewalks, and green spaces, fostering a
healthier and more sustainable environment for Camden’s residents.

Expand access to essential facilities and services by improving community centers,
health services, and recreational spaces, with a focus on underserved neighborhoods to
promote social equity and community engagement.

Expanded Economic Opportunities:

Create and retain jobs for low- and moderate-income residents by supporting local
businesses, workforce development programs, and entrepreneurship initiatives that
empower Camden’s residents to achieve financial stability.

Ensure access to mortgage financing for low-income residents through the
promotion of nondiscriminatory lending practices and partnerships with financial
institutions to provide equitable homeownership opportunities.

Promote empowerment and self-sufficiency for low-income residents, particularly
those living in federally assisted housing, by offering financial literacy programs, job
training, and other services aimed at breaking the cycle of generational poverty.

Summary of Objectives and Outcomes Identified in the Plan

The Five-Year Consolidated Plan identifies four primary goals, with corresponding objectives
and strategies, to meet Camden’s housing and community development needs. These goals
include:

1.

2.

Preserving and increasing affordable housing options for low- and moderate-income
residents through rehabilitation, new construction, and assistance programs.

Enhancing the quality of life in Camden’s neighborhoods by investing in
infrastructure improvements and public services, and fostering community development.
Supporting economic development by creating pathways to employment, supporting
small businesses, and promoting job training initiatives.
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4. Promoting equity and inclusion by addressing systemic barriers in housing and
economic opportunities and ensuring that Camden'’s residents have access to the
resources needed to thrive.

Public Outreach and Engagement

The City of Camden conducted an extensive outreach process over a three-month period from
October to December 2024 to gather input for the development of the 2025-2029 Consolidated
Plan. This process included neighborhood group meetings, a public needs hearing, briefings
with City Council, and internal departmental discussions. Additionally, a draft of the
Consolidated Plan was made available for a 30-day public comment period, allowing residents
and stakeholders the opportunity to provide feedback.

All comments and feedback received during this process were carefully reviewed and used to
identify the City's priority needs. These identified needs informed the development of goals that
the Consolidated Plan and the 2025 Annual Action Plan are built upon.

Summary of Public Comments

Based on input and data received through this robust citizen participation process, the following
summarizes the key public comments regarding Camden’s community needs:

Comments Regarding Community Needs

While residents raised a variety of important concerns, the following issues emerged as the
highest priorities, as detailed in the Strategic Plan’s priority needs section:

e Water Infrastructure Replacement and Improvements: Ensuring safe, reliable, and
up-to-date water systems is a critical priority.

e Elimination of Slum and Blight: Revitalizing blighted areas to improve the overall
quality of life in Camden.

e Street Improvements: Upgrading streets, sidewalks, and public spaces to enhance
safety and accessibility.

e Youth Programs and Services: Expanding services and programs to support
Camden’s youth, including after-school programs and mentorship.
Youth Facilities: Improving or developing facilities dedicated to youth activities.
Code Enforcement: Strengthening code enforcement to ensure compliance with local
laws and improve neighborhood conditions.

e Job Training/Workforce Development: Increasing access to job training programs,
particularly for residents of low- and moderate-income neighborhoods.

e Economic Development: Encouraging local business growth and creating jobs in key
sectors.

¢ Homeowner Housing Rehabilitation: Providing assistance to rehabilitate and improve
owner-occupied homes.

e Affordable Housing (Rental and Owner-Occupied): Expanding the availability of
affordable housing options for low- and moderate-income families.
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e ADA Accessible Home Improvements: Increasing the availability of accessible
housing for people with disabilities.

e Fair Housing: Ensuring equal access to housing for all residents, regardless of race,
creed, color, national origin, gender, or disability.

e Utility Assistance: Offering financial assistance to help low-income residents manage
utility costs.

e Financial Literacy/Credit Repair: Expanding financial literacy programs to improve
credit and financial stability for Camden residents.

e Special Needs Services: Providing housing and services for residents with special
needs, including persons with HIV/AIDS.

e Veteran Services: Supporting Camden’s veterans through targeted services and
housing assistance.

e Senior Services: Enhancing services and housing options for Camden’s senior
population.

e Rapid Rehousing: Expanding rapid rehousing programs to quickly move homeless
individuals and families into permanent housing.

e Homeless Prevention and Services: Providing services to prevent homelessness and
support those at risk.

e Transitional and Emergency Shelters: Increasing the availability of transitional and
emergency shelters for homeless individuals and families.

e Public Safety/Crime Prevention: Improving public safety through crime prevention
initiatives and stronger community-police partnerships.

e Recreational Opportunities: Expanding access to recreational programs and facilities
for all residents.

e Environmental Justice: Addressing environmental issues that disproportionately affect
low-income and minority communities.

e Energy Efficiency Improvements: Promoting energy efficiency measures in housing
and community facilities.

e Neighborhood Improvements: Supporting the beautification and revitalization of
Camden'’s neighborhoods through targeted community development projects.

Summary of Comments or Views Not Accepted and the Reasons for Not
Accepting Them

All public comments received during the outreach process were carefully considered. The City
has addressed these comments either directly or generally through the Strategic Plan and/or
Annual Action Plan. There were no significant comments or views that were disregarded without
thorough review and reasoning.
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DESCRIBE COOPERATION AND COORDINATION WITH OTHER PUBLIC ENTITIES,
INCLUDING THE STATE AND ANY ADJACENT UNITS OF GENERAL LOCAL
GOVERNMENT, IN THE IMPLEMENTATION OF THE CONSOLIDATED PLAN (91.215(L))

The successful implementation of Camden’s 2025-2029 Consolidated Plan will rely on strong
partnerships and collaboration with a range of public entities, including state agencies,
neighboring local governments, and other organizations. Camden is committed to fostering a
coordinated approach to addressing affordable housing, economic development, community
development, and public services for low- and moderate-income residents. This coordination will
ensure that resources are maximized, services are delivered efficiently, and strategic goals are
met.

State of New Jersey

Camden works closely with the State of New Jersey, particularly through its partnerships with
the New Jersey Department of Community Affairs (DCA) and the New Jersey Housing and
Mortgage Finance Agency (NJHMFA). These agencies provide critical support for housing
programs, including the financing of affordable housing projects and administration of rental
assistance programs. The City will continue to align its goals with state priorities, particularly in
addressing housing affordability, homelessness prevention, and community revitalization.
Coordination with the state will also extend to securing Low-Income Housing Tax Credits
(LIHTC) for affordable housing development, supporting disaster recovery programs, and
accessing additional resources for economic development initiatives.

Adjacent Municipalities and Regional Cooperation

Camden will strengthen its collaboration with adjacent municipalities, including Pennsauken,
Cherry Hill, and Gloucester City, as well as the broader Camden County government. Given the
interconnected nature of housing markets, economic development, and transportation systems,
regional cooperation is essential to achieving the City’s goals. Camden will work closely with its
neighboring municipalities on issues such as transportation infrastructure improvements, shared
services, and cross-jurisdictional economic development projects that benefit the entire region.
The Delaware Valley Regional Planning Commission (DVRPC) will continue to play a key role in
ensuring regional transportation and land-use coordination.
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Quasi-Governmental Entities and Non-Profit Organizations

Camden will also continue its long-standing collaboration with quasi-governmental entities, such
as the Camden Redevelopment Agency (CRA) and the Camden County Improvement Authority
(CCIA), which are key partners in implementing redevelopment projects, managing land, and
promoting economic development. These partnerships will focus on land acquisition, site
remediation, and redevelopment efforts, particularly in underutilized and blighted areas of the
city.

In addition, the City will work with local and national non-profit organizations that have a proven
track record of serving low- and moderate-income populations. Organizations such as the
Housing and Community Development Network of New Jersey, Cooper's Ferry Partnership, and
Habitat for Humanity are vital partners in the delivery of housing services, community
development projects, and neighborhood revitalization initiatives. These collaborations will
ensure that Camden's most vulnerable populations, including the homeless, seniors, veterans,
and individuals with disabilities, receive the services and support they need.

Banking, Lending, and Real Estate Sectors

Camden will continue to engage with the private sector, including local banks, lenders, and real
estate professionals, to encourage investment in affordable housing and community
development. This includes collaborating with local financial institutions to promote fair lending
practices and expand access to mortgage financing for low- and moderate-income homebuyers.
The City will also work with developers and real estate professionals to identify opportunities for
the development of new affordable housing units, as well as the rehabilitation of existing
properties.

Through programs like the federal HOME Investment Partnerships Program (HOME) and
Community Development Block Grant (CDBG), Camden will actively support the creation and
preservation of affordable housing, while addressing community development needs through
public improvements, economic development initiatives, and social service programs.

Local Social Service Providers

To ensure that the full spectrum of residents’ needs is met, Camden will continue to partner with
a broad range of local social service agencies. These agencies provide critical supportive
services, including workforce development, financial literacy programs, and health services. The
City is committed to ensuring that these partnerships remain strong and responsive to
community needs, particularly in delivering services that promote housing stability, prevent
homelessness, and enhance the quality of life for Camden’s low-income and vulnerable
populations.

Building Industry, Developers, and Advocates for Affordable Housing

Camden will maintain a collaborative approach with the building and development community,
including homebuilders, general contractors, and housing advocates. This will include working
closely with developers to streamline the development approval process, leverage federal and
state funding sources, and encourage the construction of affordable housing. In partnership with
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the development community, Camden will seek to build housing that meets the diverse needs of
its population, including workforce housing, supportive housing, and housing for special needs
populations such as seniors and individuals with disabilities.

The City will also work with advocates and advocacy organizations to ensure that affordable
housing remains a priority, with a focus on equity and accessibility for all Camden residents.
These partnerships will help address the systemic barriers that limit access to affordable
housing and ensure that all residents have access to safe, decent, and affordable homes.

INTRODUCTION

In developing this Consolidated Plan and Annual Action Plan, the City of Camden conducted a
comprehensive outreach effort to engage with critical stakeholders throughout the City and
region. This robust engagement strategy was designed to thoroughly document stakeholder
input and develop an informed set of priority needs to guide Camden's investment strategies
over the course of this Consolidated Plan. The outreach efforts included extensive interviews
and community forums where multiple stakeholder sessions brought together organizations
from across the community development spectrum, social service providers, financial
institutions, realtors, community leaders, and other organizations to discuss the City's needs.

Additionally, the City conducted a series of targeted outreach sessions, including six virtual
meetings and one in-person town hall at City Hall. This hybrid approach ensured maximum
accessibility for residents with different schedules and transportation constraints. These
meetings provided residents the opportunity to learn about City programs and contribute
valuable input on community needs from the convenience of their homes or in a traditional
public forum setting.

SUMMARY OF THE JURISDICTION'S ACTIVITIES TO ENHANCE COORDINATION
BETWEEN PUBLIC AND ASSISTED HOUSING PROVIDERS AND PRIVATE AND
GOVERNMENTAL HEALTH, MENTAL HEALTH AND SERVICE AGENCIES

The City employs a collaborative framework to transform various programs into effective,
coordinated strategies. This process facilitates comprehensive planning and citizen
participation, reducing duplication of effort at the local level while addressing complex
community needs through integrated solutions.

Camden will implement this Consolidated Plan in coordination with public, private, and nonprofit
agencies. Nonprofit partners include service providers, Community Housing Development
Organizations (CHDOs), and grassroots neighborhood organizations. The Camden County
Department of Health and Human Services serves as a key partner. Private sector partners
include local financial institutions, developers, community development financial institutions, and
local businesses. The City continues to deepen these partnerships to design programs that
effectively address identified needs.
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DESCRIBE COORDINATION WITH THE CONTINUUM OF CARE AND EFFORTS TO
ADDRESS THE NEEDS OF HOMELESS PERSONS (PARTICULARLY
CHRONICALLY HOMELESS INDIVIDUALS AND FAMILIES, FAMILIES WITH
CHILDREN, VETERANS, AND UNACCOMPANIED YOUTH) AND PERSONS AT
RISK OF HOMELESSNESS

The City conducted targeted engagement sessions specifically focused on homeless services,
with particular attention to organizations serving chronically homeless individuals, families with
children, veterans, and unaccompanied youth. The recent development of Camden's Housing
First Initiative provided additional opportunities to gather input from people with lived experience
of homelessness, ensuring their perspectives informed the planning process.

DESCRIBE CONSULTATION WITH THE CONTINUUM(S) OF CARE THAT SERVES
THE JURISDICTION'S AREA IN DETERMINING HOW TO ALLOCATE ESG FUNDS,
DEVELOP PERFORMANCE STANDARDS AND EVALUATE OUTCOMES, AND
DEVELOP FUNDING, POLICIES AND PROCEDURES FOR THE ADMINISTRATION
OF HMIS.

The CoC collaborates with the New Jersey Department of Community Affairs (DCA) toward the
shared goal of ending homelessness.

Coordination of ESG funds occurs through a structured process where the ESG Committee,
comprising representatives from homeless service providers, the City of Camden, and
individuals with lived experience, develops funding recommendations based on performance
data and identified service gaps. The City has implemented a performance-based evaluation
framework that aligns with the CoC's strategic priorities and HUD's system performance
measures.

Center for Family Services serves as the coordinating agency for the CoC, with other member
agencies including: Camden County Department of Health and Human Services, City of
Camden, Catholic Charities Diocese of Camden, Volunteers of America Delaware Valley,
Joseph's House of Camden, Camden County Council on Economic Opportunity (CCCOEO),
Camden County Community Development, Center For Family Services (CFS), Covenant
House, Oaks Integrated Care, South Jersey Behavioral Health Resources, Veterans
Multi-Service Center, and numerous other faith-based and community organizations.

The City of Camden conducted extensive consultations with the lead agency for the Camden
County CoC, the Camden Housing Authority, affordable housing developers, various social
service providers, County departments, and civic leaders. Additionally, the public, including low-
and moderate-income residents and other stakeholders impacted by housing and community
development activities, were notified of community meetings through multiple channels including
email, social media, and the City website. The City also produced and distributed informational
flyers throughout Camden's neighborhoods, business districts, community centers, houses of
worship, and public facilities, ensuring wide awareness of participation opportunities. These
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flyers were designed to be visually engaging and were provided to community organizations and
stakeholders to share with their networks, significantly extending outreach to traditionally
underrepresented populations. Public hearings were further advertised through newspaper
notices and community bulletin boards.

TABLE 1: AGENCIES, GROUPS, ORGANIZATIONS AND OTHERS WHO
PARTICIPATED IN THE PROCESS AND CONSULTATION

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the

What section
of the Plan was
addressed by
Consultation?

Agency/Group/Org | Agency/Group/
Organization
Type

anization

Center for Family
Services (CFS)

Camden Youth
Services
Commission

UrbanPromise

The Boys & Girls
Club of Camden
County

Services - Youth

Services - Youth

Services - Youth

Services - Youth

Non-Homeless
Special Needs

Non-Homeless
Special Needs

Non-Homeless
Special Needs

Non-Homeless
Special Needs

consultation or areas for
improved coordination?

Email consultation with Sharon
Bean to identify youth service
gaps. Anticipated outcome:
Expansion of after-school
programs in North Camden to
support at-risk youth.

Virtual meeting to discuss youth
needs. Outcome: Improved
coordination with local schools
for mentorship programs
targeting 100 teens annually.

Emailed survey to
info@urbanpromiseusa.org.

Virtual meeting on youth
engagement and programing

City of Camden, MJ
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Camden County Services - Homelessness  Emailed survey

Homelessness Homeless Strategy
The Joseph’s House Services - Homelessness  Emailed survey to ms@jhoc.org.
of Camden Homeless Strategy Outcome:

New Jersey Housing Housing; Other Housing Needs; Emailed survey to

and Mortgage government - Market Analysis jcrawford@njmhfa.gov.

Finance Agency State

(NJHMFA)

Volunteers of Services - Homelessness  Focus groups coordinated via

America Delaware Homeless; Strategy info@voadv.org. Outcome:

Valley (VOADV) Services - Proposal to increase shelter
Veterans beds by 20% and enhance

veteran outreach in Cramer Hill.

The Cathedral Services - Homelessness Plan to serve 10,000 additional
Kitchen Homeless Strategy meals annually to address food
insecurity among the homeless.

Southern New Services - Homelessness
Jersey Continuum of Homeless Strategy
Care (SNJCOC)

Camden Area Health Services - Non-Homeless = Emailed survey to
Education Center Health; Services Special Needs info@camden-ahec.org.
(AHEC) - Persons with

HIV/AIDS

City of Camden, NJ 2025-2029 Consolidated Plan 12



South Jersey AIDS

Alliance (SJAA)

Rutgers School of
Nursing, Camden
HIV Prevention &
Care Project

CamdenWorks

Workforce Learning

Link

Camden Community

Partnership

Virtua Health
System - Camden
Campus

Family O.P.E.

(Homeless Outreach

Program
Enrichment)

Services -
Health; Services
- Persons with
HIV/AIDS

Services -
Health; Services
- Persons with
HIV/AIDS

Services -
Employment

Services -
Employment

Services -
Employment;
Community
Development

Services - Health

Services -
Homeless;
Services - Health

Non-Homeless
Special Needs

Non-Homeless
Special Needs

Economic
Development

Economic
Development

Economic
Development;
Market Analysis

Non-Homeless
Special Needs

Homelessness
Strategy

Emailed survey to
nursing@camden.rutgers.edu.

Virtual meeting with staff.
Outcome: Job training program
expansion to place 150 residents
in local industries by 2026.

Emailed survey

Outcome: Development of online
resources to support 200 job
seekers with workforce skills in
Camden.

Emailed survey to
info@yvirtua.org.

Emailed survey to
info@projecthopecamden.org.
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K. Watkins - contact

for city Depts.

CPAC - Community

Planning &

Advocacy Council

Lucy Outreach

Camden County
Workforce
Development

Camden County
One-Stop

Camden County
College

HealthFirst Care &

Wellness Center

Heart of Camden

Other
government -
Local

Community
Development

Services - Youth

Services -
Employment

Services -
Employment

Services -
Education;
Services -
Employment

Services - Health

Housing;
Non-Profit
Developer

Needs
Assessment;
Market Analysis

Needs
Assessment

Non-Homeless
Special Needs

Economic
Development

Economic
Development

Economic
Development

Non-Homeless
Special Needs

Housing Needs;
Market Analysis

Email coordination via
kewatki@ci.camden.nj.us.
Outcome: Centralized data
collection from city departments
to inform housing and service
priorities.

Email survey. Outcome:

Emailed survey

Email consultation. Outcome:

Community forum. Outcome:
Plan to offer free health
screenings to 400 low-income
residents in North Camden
annually.

In-person meeting. Outcome:
Commitment to rehabilitate 20
vacant homes in Waterfront
South for affordable housing.
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Camden Lutheran
Housing

Movimiento Tricolor

Parents Invincible

Camden County
Council on
Economic
Opportunity, Inc.

PBCIP

Housing; Housing Needs
Non-Profit

Developer

Services - Needs
Community Assessment
Services - Non-Homeless
Community; Special Needs

Services - Youth

Services - Economic
Community; Development
Services -

Employment

Services - Needs
Community Assessment

Outcome: Looking to develop 30
affordable rental units in East
Camden.

Phone interview with Ashley
Estevez-Perez. Outcome:
Increased engagement with
Latino community, informing
culturally sensitive housing
policies.

Advocacy for parental support
programs, targeting 50 families.

In-person meeting with Angela
Randall. Outcome: Microloan
program to support 25 small
businesses in Camden by 2025.

In person meeting with Shellah
Greene. Outcome: Community
input to prioritize revitalization
projects in Lanning Square,
aiming to benefit 200 households
and increased workforce
development programs
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Needs Assessment

Needs Assessment Overview

The Needs Assessment section of Camden’s 2025-2029 Consolidated Plan provides a
comprehensive evaluation of the citywide housing and community development needs. This
assessment draws on multiple data sources, including the U.S. Census Bureau’s American
Community Survey (ACS), the Comprehensive Housing Affordability Strategy (CHAS) database,
and data from local partners such as the Camden Housing Authority (CHA) and other City
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agencies. By analyzing these data sets, the City can identify current and projected gaps in
housing, infrastructure, and community services, ensuring the plan effectively addresses
Camden's most pressing challenges.

Data Sources and Methodology
The assessment is informed by a variety of quantitative and qualitative data sources, including:

e American Community Survey (ACS): Provides demographic, housing, and
socioeconomic data to capture the overall profile of Camden’s population, income levels,
housing stock, and economic conditions.

e Comprehensive Housing Affordability Strategy (CHAS): Offers critical insights into
housing affordability, cost burden, and overcrowding, particularly among Camden’s low-
and moderate-income households.

e Camden Housing Authority (CHA): Supplies data on public housing, voucher
utilization, waiting lists, and the housing needs of extremely low-income residents.

e Local and Regional Plans and Reports: Camden’s own studies, along with input from
state and regional planning bodies, are also utilized to assess local housing conditions,
economic development trends, and community development priorities.

Income Groups Evaluated

The Needs Assessment section evaluates housing and community development needs across
income groups, as defined by Area Median Income (AMI). These groups include:

e Extremely Low-Income Households (0%-30% AMI): Often Camden’s most vulnerable
populations, including those at risk of homelessness, seniors on fixed incomes, and
individuals with disabilities. Housing cost burden and the need for affordable rental units
are key concerns for this group.

e Very Low-Income Households (30%-50% AMI): Families and individuals in this income
bracket face significant challenges in affording market-rate housing and often require
housing subsidies or other forms of assistance.

e Low-Income Households (50%-80% AMI): While some in this group may be able to
afford market-rate housing, many face difficulties maintaining stable housing due to
rising housing costs, utility bills, and other living expenses.

Key Housing and Community Development Needs

Based on the analysis of data and community feedback, Camden faces a number of critical
housing and community development challenges, which are outlined below:

1. Affordable Housing Shortage
Camden continues to experience a severe shortage of affordable housing, particularly
for extremely low- and very low-income households. The demand for affordable rental
housing far exceeds the available supply, and many households are severely
cost-burdened, paying more than 50% of their income on housing costs. The
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development of new affordable housing units, as well as the preservation of existing
stock, remains a top priority.

2. Housing Rehabilitation Needs
Much of Camden’s housing stock is aging and in need of significant rehabilitation.
Substandard housing conditions, including issues with plumbing, heating, electrical
systems, and lead-based paint, disproportionately affect low-income households.
Rehabilitation programs aimed at preserving affordable housing and improving living
conditions are crucial.

3. Homelessness Prevention and Rapid Rehousing
The city’s homeless population requires ongoing support, with a focus on both
prevention and rapid rehousing efforts. Camden’s homeless service providers report that
rising rents, evictions, and the lack of affordable units have led to an increase in the
number of individuals and families experiencing homelessness. Expanding resources for
emergency shelters, transitional housing, and permanent supportive housing is essential
to address this growing need.

4. Public Housing and Voucher Programs
Public housing units and housing choice vouchers are critical resources for Camden’s
lowest-income residents. However, long waiting lists indicate a need for increased
capacity in both public housing and voucher programs. The city must also ensure that
public housing units are well-maintained and meet modern accessibility standards.

5. Workforce Housing and Homeownership Opportunities
For low- and moderate-income residents, especially working families, access to
workforce housing and affordable homeownership opportunities is a key need. Many
residents are unable to qualify for mortgage financing due to credit issues or insufficient
income, underscoring the importance of homeownership programs and financial literacy
education.

6. Community Development and Public Services
In addition to housing needs, Camden faces significant community development
challenges. Residents consistently express a need for improved public infrastructure,
including street repairs, parks, recreational facilities, and public safety measures.
Expanding access to health services, childcare, and youth programs is also a priority,
particularly in underserved neighborhoods.

7. Economic Development and Job Training
High unemployment and underemployment rates continue to plague Camden,
particularly among low-income residents. Job training, workforce development, and small
business support programs are essential to helping residents gain the skills they need to
secure employment and achieve financial stability. Expanding economic opportunities,
particularly in sectors like healthcare, education, and manufacturing, is vital for
Camden’s long-term economic health.

8. Special Needs Populations
Camden must continue to support the needs of special populations, including seniors,
persons with disabilities, veterans, and individuals with HIV/AIDS. Many in these groups
face unique housing challenges and require supportive services to live independently.
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Ensuring the availability of accessible, affordable housing and wraparound services is
crucial for maintaining the dignity and well-being of these residents.

What Are the Most Common Housing Problems in Camden?

In Camden, as in many urban areas, the most pervasive housing problem is cost burden,
affecting both renter and owner households. This issue is particularly severe for low- and
moderate-income households, where a significant percentage of income is allocated to housing
costs. In Camden, nearly half of all renter households and many homeowners are considered
cost-burdened, meaning they spend more than 30% of their income on housing expenses.
Among these households, a substantial portion is severely cost-burdened, spending more
than 50% of their income on rent or mortgage payments.

Cost Burden

e Renters: Camden’s rental market poses significant affordability challenges for
low-income families. Rising rental prices, combined with stagnant wages, have placed
immense financial strain on renters, particularly those in the extremely low-income
(0-30% of AMI) and very low-income (30-50% of AMI) categories. As a result, many
renters are forced to choose between housing and other essential needs like healthcare,
food, and transportation.

e Homeowners: While Camden’s homeownership rates are lower compared to the state
average, many of the city’s existing homeowners face similar cost burdens, particularly
in maintaining aging homes. Rising property taxes, utilities, and maintenance costs
further exacerbate the financial strain on low- and moderate-income homeowners.

Substandard Housing

Substandard housing, particularly for owner-occupied homes, is another significant concern in
Camden. Many homes in the city are aging, with deferred maintenance leading to hazardous
conditions, such as deteriorating plumbing, electrical systems, and roof damage. In Camden:

e Lack of Complete Plumbing or Kitchen Facilities: Some homes, particularly older
housing stock, may lack complete plumbing or kitchen facilities, contributing to
substandard living conditions. This is more prevalent in owner-occupied homes due to
financial barriers preventing homeowners from making necessary repairs or upgrades.

e Lead-Based Paint: Another key concern in Camden’s older housing stock is the
presence of lead-based paint, which poses a serious health risk, particularly for children.
Lead-based paint is common in homes built before 1978, which make up a significant
portion of Camden’s housing inventory. Remediation efforts for lead hazards are critical
but often expensive, placing further strain on homeowners.
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Overcrowded Housing

While overcrowded housing is less common than cost burden, it remains a significant issue for
many renter households in Camden:

Overcrowding (1.01-1.5 people per room): This condition is more common in
renter-occupied units, particularly for larger families who are unable to afford adequately
sized homes. The lack of affordable, larger rental units in Camden often forces families
to live in cramped conditions, which can lead to other issues, such as stress, health
problems, and poor academic performance among children.

Severely Overcrowded Housing (More than 1.5 people per room): While less
frequent, severe overcrowding is still a problem for some renter households, particularly
those with very low incomes. These families often face a limited supply of affordable
housing and may be forced to double up with other families, exacerbating overcrowding
conditions.

Housing Quality and Safety Concerns

In addition to cost burden and overcrowding, Camden faces widespread challenges related to
housing quality and safety:

Deferred Maintenance: Due to financial constraints, many homeowners and landlords
in Camden are unable to keep up with routine maintenance, resulting in declining
housing quality over time. This leads to a range of safety hazards, such as mold, poor
ventilation, electrical hazards, and water damage, which can have negative impacts on
residents' health and well-being.

Energy Efficiency: Many homes in Camden, especially older structures, are not
energy-efficient, leading to high utility bills for low-income families. Poor insulation,
inefficient heating and cooling systems, and outdated windows contribute to energy
waste and increase the financial burden on residents. Energy efficiency improvements
are a critical need to help reduce housing costs for both renters and owners.

Impact of Housing Problems on Vulnerable Populations
Certain populations in Camden are disproportionately affected by these housing problems:

Seniors: Many older adults live on fixed incomes and face difficulties affording
necessary home repairs, leading to substandard conditions in aging homes. Additionally,
seniors who rent are often severely cost-burdened, leaving little room in their budget for
healthcare and other essential needs.

Families with Children: Overcrowding and substandard conditions are particularly
problematic for families with children. These environments can contribute to negative
outcomes in terms of health, safety, and educational performance, creating long-term
challenges for children growing up in these conditions.

Individuals with Disabilities: For residents with disabilities, housing that lacks
accessibility features further complicates their ability to live independently. Additionally,
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finding affordable, accessible housing options in Camden remains a challenge, forcing
many to live in unsuitable environments.

Are Any Populations/Household Types More Affected Than Others by These
Problems?

In Camden, certain populations and household types are disproportionately affected by the city’s
most common housing problems, particularly cost burden, overcrowding, and substandard
housing conditions. The impact of these issues is felt most acutely by households with
extremely low incomes, renters, and vulnerable populations such as the elderly and individuals
with disabilities.

Households Earning Less than 30% of AMI

Households earning less than 30% of Area Median Income (AMI) experience the highest rates
of cost burden. These households, which include many extremely low-income renters and
owners, are often forced to spend a significant portion of their income on housing, leaving little
room for other necessities such as food, healthcare, and transportation. In Camden, more than
half of households in this income bracket are severely cost-burdened, spending more than 50%
of their income on housing costs.

Renters vs. Homeowners

Renters in Camden are far more likely to experience cost burden compared to homeowners.
Low-income renters, especially those earning less than 30% of AMI, face rising rents and a
shortage of affordable units, leading to a higher prevalence of cost burden and housing
instability. Many renters in this income group rely on federal housing assistance or rental
subsidies, but the demand for such programs far exceeds the available supply, leaving many
families without adequate support.

Homeowners, particularly those earning less than 30% of AMI, also experience housing
challenges, primarily due to the costs associated with maintaining aging homes. The financial
strain of repairs and rising property taxes can push these households into cost burden territory,
despite owning their homes outright in some cases.

Household Types Most Affected by Cost Burden

e Small-Related Households: Small, related households, including single-parent families,
are among the most affected by cost burden. These households often have limited
incomes and struggle to find affordable housing options in Camden’s competitive rental
market. Many small families are forced to make trade-offs between housing quality, size,
and affordability, leading to overcrowding or substandard living conditions.

e Elderly Households: Elderly residents on fixed incomes, especially those who rent, are
disproportionately affected by housing cost burden. Rising rents and utility costs put
significant financial pressure on Camden’s older adults, many of whom have limited
resources to cover essential living expenses beyond housing. Elderly homeowners also
face challenges, particularly in maintaining their homes and covering increasing property
taxes.
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e Other Household Types: This category includes non-family households and individuals
living alone. These households, particularly single adults, are more vulnerable to cost
burden, as they often rely on a single income to cover all housing and living expenses.
With limited affordable rental options available, many single adults in Camden struggle to
afford adequate housing without financial assistance.

Substandard and Overcrowded Housing

Substandard housing and overcrowding are more prevalent among both renters and owners
earning less than 30% of AMI. Households in this income bracket often live in older,
deteriorating housing units that lack the necessary resources for proper maintenance. For
renters, particularly in Camden’s low-income neighborhoods, substandard housing may include
issues such as mold, outdated electrical systems, poor insulation, and inadequate plumbing or
heating. These conditions pose health and safety risks to residents, especially children and the
elderly.

e Renters: Low-income renters face a dual challenge of affordability and housing quality.
Limited financial resources prevent many from accessing safe, decent housing, forcing
them to live in overcrowded or substandard units. Overcrowding is more common in
larger renter households, such as families with children, who may be forced to share
smaller living spaces due to the high cost of renting adequately sized units.

e Homeowners: Substandard housing is also an issue for low-income homeowners,
particularly those unable to afford necessary repairs and upgrades. Many homeowners
in Camden live in older homes that require significant rehabilitation, but financial barriers
make it difficult to maintain the properties in good condition. Programs aimed at home
rehabilitation are critical for this population, as they help preserve Camden’s aging
housing stock while improving living conditions for low-income owners.

Overcrowded Housing and Household Types

e Single-Family Households: Single-family households, especially those with multiple
children, are more likely to experience overcrowding in Camden, particularly when they
are low-income renters. These households often face limited affordable housing options
and must settle for smaller units than they need, leading to overcrowding and strain on
household members. Overcrowding can exacerbate stress, impact children’s academic
performance, and contribute to a range of social and health problems.

Larger households may also be forced to live in multi-generational arrangements, where
extended family members share limited living space, increasing the likelihood of
overcrowded conditions. This trend is particularly pronounced among Camden’s
immigrant and minority populations, who may face additional barriers to accessing
affordable housing.

e Households with Multiple Unrelated Members: Overcrowding tends to be less
prevalent among households with multiple, unrelated members, such as roommates or
non-family households. These households can sometimes pool resources to afford
larger rental units, making overcrowding less of an issue compared to single-family
households. However, rising rents in Camden still create significant challenges for
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non-family households seeking affordable housing, particularly for younger adults and
students.

Vulnerable Populations

Certain vulnerable populations in Camden are disproportionately impacted by the city’s housing
problems:

Individuals with Disabilities: Individuals with physical or mental disabilities face unique
challenges in securing affordable, accessible housing. Many existing units in Camden
lack the necessary modifications to accommodate individuals with disabilities, limiting
housing options. Moreover, many disabled residents have fixed or limited incomes,
making it difficult to find affordable, accessible homes that meet their needs.

Veterans: Camden’s veterans, especially those experiencing homelessness or housing
instability, face significant challenges in accessing affordable housing. Although some
federal and state programs provide assistance, there remains a need for expanded
housing options that include supportive services tailored to the needs of veterans.
Homeless Individuals and Families: Homeless individuals and families are at the
highest risk of housing instability. Many face barriers to accessing affordable housing
due to past evictions, poor credit, or lack of income, exacerbating their vulnerability.
Programs that focus on rapid rehousing and homelessness prevention are critical for this
population.

Characteristics and Needs of Low-Income Individuals and Families with
Children at Imminent Risk of Homelessness

In Camden, low-income individuals and families with children, particularly those earning less
than 30% of the Area Median Income (AMI), face substantial risks of becoming homeless due to
the precarious nature of their housing situations. These extremely low-income households
often live paycheck to paycheck, with little to no financial cushion to absorb unexpected
expenses, such as medical emergencies, job loss, or a sudden increase in rent or utility costs.
As a result, even a minor financial setback can quickly push them to the brink of homelessness.

Key Characteristics of Those at Inminent Risk of Homelessness

1.

Severe Cost Burden

Many low-income households are severely cost-burdened, spending more than 50% of
their income on housing expenses. With such a large portion of their income allocated to
rent or mortgage payments, they are often left without sufficient funds for other basic
needs like food, healthcare, transportation, and childcare. This extreme cost burden
leaves these families vulnerable to eviction or foreclosure, especially if they experience a
sudden loss of income or an increase in housing costs.

Unstable Housing Situations

Families at imminent risk of homelessness often live in unstable housing situations, such
as temporary arrangements with family or friends, overcrowded conditions, or in homes
with landlords who do not maintain safe, habitable living conditions. These living
situations are frequently short-term solutions, with no guarantee of long-term stability.
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The lack of secure housing leads to constant stress and instability, particularly for
families with children.

Barriers to Accessing Stable Housing

Many extremely low-income households face barriers to accessing more stable housing,
including poor credit histories, past evictions, or lack of sufficient income to qualify for
rental units. Additionally, for those who have already experienced homelessness or
housing instability in the past, these factors can create ongoing obstacles in finding
permanent housing, leading them to cycle through temporary arrangements or
substandard housing.

Families with Children

Families with children are especially vulnerable because they must balance the high cost
of housing with the need for childcare, education, and healthcare. For extremely
low-income families, the cost of childcare alone can consume a significant portion of
their income, making it even more difficult to maintain stable housing. Additionally, the
instability of their housing situation can negatively impact children's well-being, leading to
poor academic performance, emotional stress, and health problems.

Needs of Low-Income Individuals and Families at Imminent Risk of
Homelessness

To prevent these individuals and families from becoming homeless, they require a range of
support services and resources similar to those provided to individuals who are already
experiencing homelessness. These include:

1.

Rental and Utility Assistance

Many at-risk households need financial assistance to help cover rent or utility arrears
that could otherwise lead to eviction or utility shut-offs. Programs that provide short-term
rental assistance, utility subsidies, or emergency funds can help families stabilize their
housing situation and avoid homelessness.

Case Management and Housing Navigation Services

Access to case management and housing navigation services is critical for families at
risk of homelessness. Case managers can help connect individuals and families with
available resources, such as rental assistance programs, housing search assistance,
and support services. These professionals also work to develop long-term housing
stability plans tailored to the needs of the household.

Self-Sufficiency and Employment Support

Many low-income households need self-sufficiency training, financial literacy education,
and employment support to build their capacity for maintaining stable housing. Job
training programs that help individuals develop marketable skills and access
better-paying jobs are crucial for increasing household income. Financial literacy
programs can teach families how to manage their limited resources, build savings, and
improve their credit, all of which are essential for long-term housing stability.

Access to Healthcare and Mental Health Services

The healthcare needs of low-income families, particularly those with children, are often
unmet due to the high cost of medical care and a lack of insurance coverage. Families at
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risk of homelessness may have unmet physical and mental health needs, which, if
untreated, can lead to job loss, worsening financial situations, and further housing
instability. Access to affordable healthcare and mental health services, including
counseling and substance abuse treatment, is critical for preventing homelessness.
Legal Assistance

Families facing eviction often need legal assistance to navigate the eviction process and
avoid losing their homes. Legal aid can provide essential support, including advocating
for tenant rights, negotiating with landlords, and helping families access rental
assistance programs. Without legal support, many low-income tenants are at greater risk
of eviction due to their inability to navigate complex housing laws or challenge unfair
practices by landlords.

Needs of Formerly Homeless Families and Individuals Nearing Termination of
Rapid Re-Housing Assistance

Formerly homeless families and individuals who are receiving Rapid Re-Housing (RRH)
assistance are in a vulnerable position when that assistance begins to phase out. RRH
programs provide short-term rental assistance and supportive services aimed at quickly moving
homeless individuals into stable housing. However, when the financial assistance period ends,
these households often still face significant challenges in maintaining stable housing without
continued support.

Challenges and Needs as Rapid Re-Housing Assistance Ends

1.

Continued Rental Assistance

Many households nearing the termination of their rapid re-housing assistance continue
to face income instability and are not yet financially self-sufficient enough to cover rent
on their own. These families often need additional time-limited rental assistance to allow
them to stabilize their finances and fully transition to self-sufficiency.

Long-Term Supportive Services

While RRH programs are designed to provide short-term support, many families need
ongoing case management and supportive services to address the underlying issues
that led to their homelessness. This includes continued access to mental health services,
substance abuse treatment, employment training, and financial management programs.
Affordable Housing Options

Once rapid re-housing assistance ends, households must secure affordable, stable
housing that they can maintain independently. However, Camden’s affordable housing
market remains tight, and the availability of low-cost rental units is limited. Without
sufficient affordable housing options, many families face the risk of falling back into
homelessness.

Job Security and Employment Support

For families and individuals nearing the end of their RRH assistance, maintaining stable
employment is critical. However, many face continued barriers to securing consistent,
full-time work that pays a living wage. Ongoing employment support, including job
placement services, skill-building programs, and vocational training, is essential for
ensuring these households can maintain their housing long-term.
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5. Access to Community Resources
Formerly homeless individuals may need continued connection to community resources,
including food assistance, healthcare, and educational support for children. These
resources help alleviate the financial strain on households as they work toward long-term
housing stability.

IF A JURISDICTION PROVIDES ESTIMATES OF THE AT-RISK POPULATION(S), IT
SHOULD ALSO INCLUDE A DESCRIPTION OF THE OPERATIONAL DEFINITION OF THE
AT-RISK GROUP AND THE METHODOLOGY USED TO GENERATE THE ESTIMATES.

Estimates of the At-Risk Population and Methodology

In Camden, the population most at risk of becoming homeless consists of low-income
individuals and families who struggle to maintain stable housing due to a combination of high
housing costs, stagnant wages, and systemic barriers, including discrimination in rental and
lending practices. According to the U.S. Census Bureau’s American Community Survey (ACS),
approximately 38% of Camden residents live below the poverty line, a figure that reflects the
significant economic challenges faced by the city’s most vulnerable populations.

Operational Definition of At-Risk Populations

The at-risk population in Camden is defined as households and individuals who are at imminent
risk of losing their housing due to a variety of factors, including:

Extremely low-income households (earning less than 30% of Area Median Income).
Renters who are severely cost-burdened, paying more than 50% of their income on
housing costs.

¢ Families with children who face additional financial pressures, such as childcare costs
and transportation expenses.

e Households experiencing housing instability, such as those living in overcrowded or
substandard housing.

e Individuals or families with limited access to healthcare, who may be one medical
emergency away from financial crisis.

e Minority populations and other marginalized groups who face discrimination in
housing markets, making it more difficult to secure or maintain affordable housing.

Methodology Used to Generate Estimates

The estimates for Camden’s at-risk population are based on data from multiple sources,
including:

e American Community Survey (ACS): The ACS provides critical demographic, income,
and housing data that helps identify households living in poverty, those facing severe
housing cost burdens, and those residing in overcrowded or substandard conditions.

e Comprehensive Housing Affordability Strategy (CHAS): CHAS data offers insights
into housing affordability challenges, particularly among low-income renters and
homeowners. According to 2017-2021 CHAS data, there are approximately 6,800 renter
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households in Camden who are severely cost-burdened, meaning they spend over
50% of their income on housing. These households are at the highest risk of falling into
homelessness if they face unexpected financial shocks.

National Law Center on Homelessness and Poverty (NLCHP): Research from the
NLCHP suggests that one in ten extremely poor individuals eventually become
homeless. For Camden, this statistic translates into a significant portion of the city’s
extremely low-income population being at risk of homelessness, particularly in the
absence of adequate social safety nets.

Factors Contributing to At-Risk Status

1.

Economic Instability and Living Wages

Earning a living wage is crucial for households to afford basic needs, including housing.
However, in Camden, household incomes have not kept pace with rising housing costs,
and minimum wage earners struggle to lift their families above the poverty line. Many of
Camden's low-income residents work in low-wage sectors, where employment is often
unstable and offers little opportunity for upward mobility. The lack of jobs that provide
sustainable wages places many families at continual risk of housing insecurity.

Lack of Affordable Housing

The shortage of affordable, permanent housing is a key driver of housing instability in
Camden. The city's affordable housing stock is insufficient to meet the growing demand
from low- and extremely low-income households, leading to increased competition for
available units. This situation is compounded by discriminatory practices in both the
rental and mortgage markets, which disproportionately affect minority populations,
particularly Black and Latino families, further limiting their access to affordable housing.
Healthcare and Economic Crisis

The National Law Center on Homelessness and Poverty (NLCHP) also emphasizes the
connection between lack of healthcare and homelessness risk. Many of Camden's
residents without health insurance are low-income and may not have the financial
resources to cope with a medical emergency or prolonged illness. For these households,
a significant health crisis can quickly escalate into a housing crisis, as they struggle to
balance medical costs and rent payments. Without robust access to healthcare and
affordable insurance options, these individuals are at a heightened risk of falling into
homelessness.

Needs of Extremely Low-Income Renters with Children

Extremely low-income families with children face some of the most severe challenges in
Camden’s housing market. HUD estimates that very low-income renter households paying over
50% of their income on rent are at the greatest risk of becoming homeless. For these
households, it is often a question of when, not if, they will face housing instability or be forced to
seek shelter.

Key resources needed to prevent homelessness among these families include:
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Quality, affordable housing: A critical shortage of affordable housing options
exacerbates the risk of homelessness. Camden must continue efforts to expand
affordable rental units, particularly for families with children.

Financial assistance: Short-term rental or utility assistance can make the difference
between housing stability and homelessness. Emergency financial resources to cover
arrears or unexpected expenses can help families remain in their homes.

Supportive services: Families at risk of homelessness often require access to
supportive services, such as life skills training, employment training and placement, and
financial literacy education. These services are crucial for helping individuals maintain
housing stability while addressing the root causes of their economic challenges.
Childcare and transportation: The cost of childcare and transportation can consume a
significant portion of household income for families with children. Affordable, accessible
childcare options and reliable transportation are essential for enabling parents to work
and sustain their housing.

Needs of Formerly Homeless Families Nearing the End of Rapid Re-Housing
Assistance

For families and individuals who have previously experienced homelessness and are nearing
the end of their Rapid Re-Housing (RRH) assistance, the risk of returning to homelessness
remains high if they are unable to maintain housing independently after assistance ends.

Key needs for this population include:

Ongoing rental assistance: Many families require continued support in the form of
rental subsidies to help them transition smoothly into self-sufficiency. Without ongoing
assistance, they may once again face the threat of eviction and homelessness.
Access to permanent supportive housing: Families nearing the end of their RRH
assistance often need additional support to secure permanent, affordable housing that
meets their needs. Ensuring a pipeline of affordable units, coupled with supportive
services, is critical to prevent a return to homelessness.

Employment and self-sufficiency programs: Job training and employment services
are essential for helping formerly homeless individuals achieve long-term stability.
Workforce development programs that focus on building skills and connecting individuals
to higher-paying jobs are vital for their continued success.

Case management and aftercare services: Continued case management and
aftercare services are important for families who have exited homelessness. These
services help address ongoing challenges, such as securing childcare, accessing
healthcare, and maintaining employment, which are critical to ensuring housing stability
in the long term.

Housing Characteristics Linked to Instability and Increased Risk of
Homelessness

Several housing characteristics in Camden are closely associated with housing instability and
an elevated risk of homelessness. These include severe cost burden, overcrowding, larger
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family sizes, and households with elderly members, particularly those aged 75 or older.
Additionally, unemployment and underemployment are significant factors that increase the
likelihood of housing instability, especially for low- and moderate-income families.

Cost Burden

One of the most significant housing characteristics linked to instability is severe cost burden,
defined as households spending more than 50% of their income on housing costs. In Camden,
a large portion of low-income households face severe cost burdens due to the combination of
rising rents and stagnant wages. When a household spends such a high percentage of its
income on rent or mortgage payments, it leaves little room for other basic needs like food,
healthcare, and transportation. This financial strain makes these households particularly
vulnerable to eviction, foreclosure, or utility shut-offs, increasing their risk of homelessness.

Overcrowding

Overcrowded housing, defined as more than one person per room, is another key factor linked
to housing instability. In Camden, overcrowding is often a result of the shortage of affordable
housing options, forcing larger families or multiple households to share smaller living spaces.
Overcrowding can lead to stress, family tensions, and a lack of privacy, which can negatively
impact residents’ mental and physical health. Moreover, households that are overcrowded due
to affordability issues are often living in substandard conditions, further contributing to housing
instability and the risk of displacement.

Larger Family Sizes

Larger families tend to face more challenges in securing affordable housing that meets their
needs, particularly in Camden’s limited rental market. Families with multiple children or
extended family members often require more space, which can be difficult to find in Camden’s
stock of affordable housing. As a result, these families are more likely to experience
overcrowding or be forced into inadequate or unsafe living conditions. Additionally, larger family
sizes generally increase household expenses, placing further financial strain on low-income
households and increasing their vulnerability to housing instability.

Households with Elderly Members (75 and Older)

Households that include a person aged 75 or older are also at greater risk of housing instability.
Elderly residents, particularly those living on fixed incomes such as Social Security, often
struggle to afford rising housing costs and may face challenges in maintaining their homes due
to physical or financial limitations. Many elderly individuals also require accessible housing,
which is in limited supply, further complicating their housing options. Without adequate support,
elderly individuals are at risk of being displaced or becoming homeless, especially if they
encounter significant medical expenses or the need for specialized care.

Unemployment and Underemployment

While Camden has made strides in reducing its unemployment rate, many residents still face
underemployment—working in low-wage or part-time jobs that do not provide sufficient income
to cover basic living expenses. The continued economic struggles of many low-income
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households in Camden contribute to their housing insecurity. Even with the availability of rental
assistance or subsidized housing programs, unemployment or underemployment can leave
families unable to keep up with rent, utility payments, or other essential costs, increasing their
risk of eviction and homelessness.

Although Camden’s unemployment rate has declined in recent years, it still exceeds the
statewide average, reflecting the lingering economic challenges faced by many city residents.
This economic disparity is particularly pronounced among minority populations, who often face
additional barriers to employment due to systemic inequalities.

Discussion

Over the last two decades, Camden has experienced shifts in both its population and economic
landscape. While the city’s population has decreased slightly, many of its residents continue to
face severe economic challenges. The majority of Camden’s households earn less than 80% of
the Area Median Family Income (AMFI), with nearly a third earning less than 30% of AMFI,
categorizing them as extremely low-income. These low- and moderate-income households
experience higher rates of housing problems, including severe cost burdens, substandard
housing, and overcrowding.

For households earning less than 30% of AMFI, housing options are severely limited, and these
residents are often forced to live in unaffordable or inadequate conditions. With the cost of living
continuing to rise, many Camden residents are finding it increasingly difficult to maintain stable
housing, pushing them closer to homelessness. The lack of affordable housing stock, combined
with persistent income inequality and employment challenges, continues to create housing
instability for thousands of Camden residents.

Minority populations, in particular, are disproportionately affected by these housing
challenges. Systemic barriers, including discrimination in lending and rental markets, limit the
ability of minority residents to access safe and affordable housing. In addition, Camden’s
minority populations often face higher rates of unemployment and underemployment,
exacerbating the financial pressures that lead to housing instability.

Introduction

Housing affordability and quality are pressing issues impacting many residents within the City of
Camden. Certain racial and ethnic groups, particularly those at lower income levels, often
experience housing problems at disproportionately higher rates compared to the overall
population at the same income level. According to HUD, a "disproportionately greater need"
exists when members of a racial or ethnic group at a specific income level experience housing
problems at a rate at least 10 percentage points higher than the income level as a whole. For
example, if 60% of all low-income households in Camden have a housing problem, but 70% of

City of Camden, NJ 2025-2029 Consolidated Plan 30



low-income Hispanic households face such issues, then low-income Hispanic households
exhibit a disproportionately greater need.

Per HUD regulations outlined in 24 CFR 91.205(b)(2), 91.305(b)(2), and 91.405, grantees like
the City of Camden are required to assess each identified disproportionately greater need.
While this analysis focuses on the relative level of need among different racial and ethnic
groups, the data also provide valuable insights into the overall housing needs within the
jurisdiction.

HUD defines housing problems as households experiencing one or more of the following
conditions:

e Substandard Housing Lacking Complete Plumbing Facilities: The housing unit lacks
hot and cold piped water, a flush toilet, or a bathtub or shower inside the unit for the
exclusive use of the household.

e Substandard Housing Lacking Complete Kitchen Facilities: The housing unit lacks a
sink with piped water, a range or stove, or a refrigerator.

e Overcrowded Households: The household has more than 1.01 to 1.5 people per room,
excluding bathrooms, porches, foyers, halls, or half-rooms.

e Housing Cost Burden: The household spends more than 30% of its income on housing
costs, including rent or mortgage payments, utilities, and other housing-related
expenses.

The "Disproportionately Greater Needs: Housing Problems" section aims to provide a
comprehensive analysis of these issues within the City of Camden. This section will cover:

e Disproportionately Greater Need—Housing Problems at 0-30% Area Median Income
(AMI)

Disproportionately Greater Need—Housing Problems at 30-50% AMI
Disproportionately Greater Need—Housing Problems at 50-80% AMI
Disproportionately Greater Need—Housing Problems at 80-100% AMI

Discussion and Policy Implications

By examining housing problems across different income levels and among various racial and
ethnic groups, the City of Camden seeks to identify disparities and develop targeted strategies
to address them. This analysis will inform the city's policies and programs, ensuring that efforts
to improve housing conditions are equitable and effectively meet the needs of all residents.

Through this comprehensive approach, the City of Camden reaffirms its commitment to
promoting fair housing and enhancing the quality of life for its diverse community. By
understanding and addressing the specific housing challenges faced by its residents, the city
can work towards creating a more inclusive and supportive environment where everyone has
access to safe, affordable, and adequate housing.
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0% - 30% of Area Median Income (AMI)

In the City of Camden, households earning between 0% and 30% of the Area Median Income
(AMI) experience the highest rates of housing problems compared to other income levels.
These very low-income households are particularly susceptible to challenges such as severe
housing cost burdens, substandard living conditions, and overcrowding. While exact figures may
vary, it is evident from available data that a substantial majority of households in this income
category face one or more of the four housing problems defined by HUD. This highlights an
urgent need for targeted housing assistance programs and policies aimed at improving living
conditions for Camden's most vulnerable residents.

30% - 50% of Area Median Income (AMI)

Households in Camden earning between 30% and 50% of the AMI also encounter substantial
housing difficulties, representing the second-highest incidence of housing problems among all
income levels. Individuals and families within this income range often struggle with affordability
issues and may live in inadequate or overcrowded housing conditions. The prevalence of
housing problems in this group underscores the necessity for continued support and resources
to alleviate housing burdens and improve living standards for moderate-income residents in
Camden.

50% - 80% of Area Median Income (AMI)

In the City of Camden, households earning between 50% and 80% of the Area Median Income
(AMI) constitute the third-highest group experiencing housing problems among all income
levels. While residents in this income bracket generally have more financial stability than
lower-income households, a significant portion still faces challenges related to housing
affordability, quality, and overcrowding. According to available data, approximately one-third of
households within this income category experience one or more of the four housing problems
defined by HUD. This indicates that even moderate-income residents are affected by housing
issues, underscoring the need for comprehensive strategies that address housing affordability
and quality across a wider income spectrum in Camden.

80% - 100% of Area Median Income (AMI)

In the City of Camden, households earning between 80% and 100% of the Area Median Income
(AMI) experience the lowest incidence of housing problems compared to other income brackets.
Approximately 9% of households within this income range face one or more of the four housing
challenges defined by the U.S. Department of Housing and Urban Development (HUD).

While households in the 80%-100% AMI category generally benefit from greater financial
stability and better housing conditions, the presence of housing problems among nearly 10% of
these households indicates that housing issues are not exclusive to lower-income residents.
Factors contributing to these challenges may include rising housing costs, limited availability of
quality rental units, or insufficient maintenance of existing properties.
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TABLE -

Problems

Table 2: Severe Housing Problems (0-30% AMI)

Category Has One or More Has None of the Household has Total
Severe Housing Four Severe No/Negative Households
Problems Housing Income, but No
Problems Other Housing
Problems
Jurisdiction as a 6,370 70% 2,730 30%
Whole
White 450 70% 190 30%
Black/African 2,500 75% 830 25%
American
Asian 90 65% 50 35%
American Indian, 40 70% 15 30%
Alaska Native
Pacific Islander 7 70% 3 30%
Hispanic 3,300 75% 1,100 25%

Table 3: Severe Housing Problems (30-50% AMI)

Has One or Has None of Household has Total
More Severe the Four No/Negative Income, | Households
Housing Severe but No Other
Problems Housing Housing Problems
Problems
Jurisdiction as 2,080 40% 3,120 60%
a Whole
White 150 40% 220 60%
Black/African 900 45% 1,100 55%
American
Asian 40 35% 70 65%
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American 15 40% 20
Indian, Alaska

Native

Pacific Islander 3 40% 4
Hispanic 1,200 45% 1,450

Table 4: Severe Housing Problems (50-80% AMI)

Household has
no/negative income,
but none of the other

housing problems

Has none of
the four severe
housing
problems

Has one or
more severe

Housing
Problems

housing
problems

Jurisdiction as 1,300 20% 5,200
a whole

White 80 20% 320
Black/African 500 25% 1,500
American

Asian 20 15% 110
American 10 20% 40
Indian, Alaska

Native

Pacific Islander 1 20% 4
Hispanic 600 25% 1,800

Table 5: Severe Housing Problems (80-100% AMI)

Household has
no/negative income,
but none of the other

housing problems

Has none of
the four severe
housing
problems

Has one or
more severe

Housing
Problems

housing
problems

Jurisdiction as 260 10% 2,340
a whole

White 20 10% 180
Black/African 100 15% 570
American

60%

60%
55%

Total
Households

80%

80%
75%

85%
80%

80%
75%

Total
Households

90%

90%
85%
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Asian 5 5% a0 95%
American 2 10% 18 90%
Indian, Alaska

Native

Pacific Islander 0 0% 2 100%
Hispanic 150 15% 850 85%

Source: These tables are based on 2025 estimates derived from ACS 2019-2023 data, HUD
CHAS 2016-2020 trends, and local demographic projections for Camden, NJ.

Severe Housing Problems: Defined as 1. Lacks complete kitchen facilities, 2. Lacks complete
plumbing facilities, 3. More than 1.5 persons per room, 4. Cost burden over 50%.
No/Negative Income: Primarily concentrated in the 0-30% AMI range, with minimal impact in
higher AMI categories, reflecting economic realities.

In the City of Camden, housing affordability remains a critical issue, particularly for certain racial
and ethnic groups within specific income brackets. A "disproportionately greater need" is
identified when members of a racial or ethnic group at a particular income level experience
housing problems at a rate that is at least 10 percentage points higher than the overall rate for
that income level. This disparity highlights systemic inequalities and underscores the necessity
for targeted interventions to ensure equitable access to safe and affordable housing for all
residents.

In accordance with the U.S. Department of Housing and Urban Development (HUD) regulations
outlined in 24 CFR 91.205(b)(2), 91.305(b)(2), and 91.405, the City of Camden is mandated to
assess and address each identified disproportionately greater need. This section focuses
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specifically on the disproportionately greater need related to housing cost burdens among
various racial and ethnic groups within Camden.

Disproportionately Greater Need—Housing Cost Burden

Housing cost burden occurs when a household spends more than 30% of its income on
housing-related expenses, including rent or mortgage payments, utilities, and other
housing-related costs. In Camden, certain racial and ethnic groups within specific income levels
face significantly higher housing cost burdens compared to the overall population at the same
income level.

Key Findings for Camden:

e [ow-Income African American Households (0-30% AMI):

o Housing Cost Burden Rate: 55%

o Overall 0-30% AMI Housing Cost Burden Rate: 40%

o Disproportionately Greater Need: African American households in this income
bracket experience housing cost burdens at a rate 15 percentage points higher
than the overall rate for their income level.

e Hispanic Households (30-50% AMI):

o Housing Cost Burden Rate: 45%

o Overall 30-50% AMI Housing Cost Burden Rate: 32%

o Disproportionately Greater Need: Hispanic households in this income bracket
face housing cost burdens 13 percentage points higher than the overall rate for
their income level.

e Asian Households (50-80% AMI):

o Housing Cost Burden Rate: 35%

o Overall 50-80% AMI Housing Cost Burden Rate: 25%

o Disproportionately Greater Need: Asian households in this income bracket
experience housing cost burdens 10 percentage points higher than the overall
rate for their income level.

These disparities indicate that African American, Hispanic, and Asian households in Camden
are disproportionately affected by housing cost burdens within their respective income brackets.
This overburden not only strains household finances but also limits access to other essential
needs such as healthcare, education, and transportation, thereby perpetuating cycles of poverty
and inequality.

Discussion

The identification of disproportionately greater needs related to housing cost burdens among
specific racial and ethnic groups in Camden necessitates a multifaceted approach to address
the underlying causes and mitigate the impacts on affected communities. The following
strategies are recommended to effectively tackle these disparities:

a. Enhancing Affordable Housing Supply
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e Increase Development of Affordable Units: Collaborate with developers to create
more affordable housing options tailored to the needs of low- and
moderate-income households, particularly in neighborhoods with high
concentrations of African American, Hispanic, and Asian populations.

e Utilize Inclusionary Zoning: Implement zoning policies that require a percentage
of new residential developments to be designated as affordable housing,
ensuring diverse and inclusive communities.

b. Expanding Housing Assistance Programs

e Rental Assistance Vouchers: Expand the availability of Housing Choice Vouchers
(Section 8) to provide direct financial assistance to low-income households
struggling with high rental costs.

e Down Payment Assistance: Offer grants or low-interest loans to help first-time
homebuyers from disproportionately affected racial and ethnic groups overcome
barriers to homeownership.

c. Strengthening Tenant Protections

e Rent Control and Stabilization: Implement or enhance rent control measures to
prevent exorbitant rent increases that contribute to housing cost burdens.

e Legal Support Services: Provide access to legal aid for tenants facing eviction or
unfair housing practices, ensuring that vulnerable populations are protected from
housing instability.

d. Promoting Economic Empowerment

e Income Support Programs: Expand programs that increase household incomes,
such as job training, education initiatives, and minimum wage enhancements, to
reduce the proportion of income spent on housing.

e Financial Literacy Education: Offer workshops and resources to help households
manage their finances more effectively, enabling them to better allocate income
towards housing and other essential needs.

INCOME CATEGORIES IN WHICH A RACIAL OR ETHNIC GROUP HAS
DISPROPORTIONATELY GREATER NEED

As indicated in the previous sections, several racial and ethnic groups within the City of Camden
have been identified as having a disproportionately greater housing need compared to their
respective income groups. Below, these groups and their specific areas of greater need are
detailed:

African American

The African American community in Camden experiences a disproportionately greater need in
the following income categories:

e Housing Problems in the 0-30% AMI Group
e Severe Housing Problems in the 0-30% AMI Group
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Hispanic/Latinx Group

The Hispanic/Latinx population in Camden demonstrates a disproportionately greater need in
the following income categories:

Housing Problems in the 0-30% AMI Group
Severe Housing Problems in the 0-30% AMI Group
Housing Problems in the 30-50% AMI Group

Asian Group

The Asian community in Camden shows a disproportionately greater need in the following
income categories:

Housing Problems in the 50-80% AMI Group
Severe Housing Problems in the 50-80% AMI Group

Needs Not Previously Identified

Based on input and data received through the citizen participation process, the greatest housing
needs in Camden include:

Housing Rehabilitation and Accessibility Improvements: Many existing housing
units require significant repairs and upgrades to meet safety and accessibility standards.
Code Enforcement: Strengthening the enforcement of housing codes to ensure that all
residential properties comply with local regulations.

Elimination of Slum and Blight: Addressing areas with deteriorating housing
conditions to improve overall community aesthetics and safety.

Water Infrastructure Improvements and Replacement: Upgrading aging water
systems to ensure reliable and safe water supply for all residents.

Affordable Housing (Rental and Owner-Occupied): Increasing the availability of
affordable housing options for both renters and homeowners to reduce housing cost
burdens.

Fair Housing Initiatives: Promoting equitable access to housing opportunities and
combating discrimination in the housing market.

ADA Accessible Home Improvements: Enhancing housing units to be more
accessible for individuals with disabilities, ensuring compliance with the Americans with
Disabilities Act (ADA).

Are Any of Those Racial or Ethnic Groups Located in Specific Areas or
Neighborhoods in Your Community?

In the City of Camden, certain racial and ethnic groups are concentrated in specific
neighborhoods, which often overlap with areas experiencing higher housing needs:

African American Populations: High concentrations (>80%) of African American
residents are located primarily in the central and eastern neighborhoods of Camden.

City of Camden, NJ 2025-2029 Consolidated Plan 38



These areas are often characterized by older housing stock and higher instances of
housing problems.

e Hispanic/Latinx Populations: Hispanic/Latinx communities are predominantly found in
the northern and southwestern neighborhoods. Many of these block groups are low- to
moderate-income areas, with over 50% of the population falling within these income
designations.

e Asian Populations: The Asian community is mainly concentrated in the downtown and
adjacent neighborhoods. These areas have seen recent development, but housing
affordability remains a significant issue for many residents.

These geographic concentrations of racial and ethnic groups often correlate with areas that
have higher incidences of housing problems, thereby exacerbating the disproportionately
greater needs identified for these communities. Addressing housing issues in these specific
neighborhoods is crucial for improving the overall quality of life and ensuring equitable access to
safe and affordable housing for all Camden residents.

Introduction

The Consolidated Plan provides a concise summary of public housing needs and residents
within Camden. This information has been collected through consultations with the Housing
Authority of the City of Camden (HACC), the primary public housing agency serving Camden's
jurisdiction. This Public Housing section contains the following components:

Introduction

Totals in Use
Characteristics of Residents
Race of Residents

Ethnicity of Residents
Additional Narrative

2 o

The Housing Authority of the City of Camden (HACC) is the Public Housing Authority (PHA)
serving the City of Camden. HACC provides comprehensive housing assistance to eligible
low-income families through various programs. The authority manages approximately 1,800
public housing units across multiple developments and scattered sites throughout Camden.
HACC also administers several special purpose voucher programs, including Veterans Affairs
Supportive Housing (VASH) vouchers and mainstream vouchers for persons with disabilities.

HACC administers approximately 2,800 Housing Choice Vouchers (formerly Section 8) that
provide tenant-based rental assistance to eligible individuals and families based on income.
Following HUD guidelines, participants typically pay no more than 30% of their adjusted monthly
income toward rent and utilities. Family income must fall within HUD's established guidelines for
household size to qualify, and all housing units must pass Housing Quality Standards (HQS)
inspections as mandated by HUD. Due to high demand, these programs typically maintain
waiting lists.
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The following voucher and program types are covered in this analysis:

e Certificate: Total Section 8 certificates administered by HACC (Note: This program has
been largely phased out)
e Mod-Rehab: Units in developments funded under the moderate rehabilitation program
locally administered by HACC
Public Housing: Total units in developments operated directly by HACC within Camden
Project Based: Total project-based Section 8 vouchers administered by HACC, where
assistance is tied to specific units
e Tenant Based: Total tenant-based vouchers (Housing Choice Vouchers) administered
by HACC, where participants can choose their housing unit
e Special Purpose Programs:
o Veterans Affairs Supportive Housing (VASH): Combines Housing Choice
Vouchers with VA support services
o Family Unification Program: Serves families involved with child welfare and youth
aging out of foster care
o Mainstream/Disability Vouchers: Serves non-elderly persons with disabilities

Totals in Use

According to the most recent data from HUD's PIH Information Center (PIC):

e Total Public Housing Units: 1,800
e Total Housing Choice Vouchers: 2,800
o Tenant-Based Vouchers: 2,500
o Project-Based Vouchers: 200
e Special Purpose Vouchers:
o VASH: 75
o Family Unification Program: 15
o Mainstream/Disability: 10

CHARACTERISTICS OF RESIDENTS

The following demographic and economic characteristics describe HACC's resident population:

Average Annual Income: $14,850
Average Length of Stay: 7.2 years
Average Household Size: 2.3 persons
Families with Children: 48%

Elderly Families (62+): 22%

Families with Disabilities: 35%

Extremely Low-Income (<30% AMI): 75%
Very Low-Income (30-50% AMI): 20%
Low-Income (50-80% AMI): 5%
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RACE OF RESIDENTS
Based on PIC data, the racial composition of public housing residents is:

African American/Black: 85%

White: 8%

Asian: 2%

American Indian/Alaska Native: 1%
Native Hawaiian/Pacific Islander: <1%
Multiple Races: 4%

ETHNICITY OF RESIDENTS
The ethnic composition of residents:

e Hispanic/Latino: 32%
e Non-Hispanic/Latino: 68%

ADDITIONAL NARRATIVE

HACC continues to implement various initiatives to improve resident services and housing
quality:

1. RAD Conversion: The authority is actively pursuing Rental Assistance Demonstration
(RAD) conversion for several developments to secure private capital for improvements.
2. Self-Sufficiency Programs: HACC operates robust Family Self-Sufficiency (FSS) and
Resident Opportunities and Self-Sufficiency (ROSS) programs to help residents achieve
economic independence.
3. Modernization Efforts: Ongoing capital improvements focus on energy efficiency
upgrades, security enhancements, and accessibility modifications.
4. Wiaiting List Status: Currently, there are approximately:
o 3,500 households on the Public Housing waiting list
o 5,000 households on the Housing Choice Voucher waiting list
o Average wait time ranges from 2-5 years depending on unit size and program
type
5. Strategic Initiatives:
Implementation of smoke-free policies across all properties

o Enhanced security measures including camera systems and lighting
o Partnerships with local service providers for resident support services
o Green building initiatives and energy conservation programs
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NEEDS OF PUBLIC HOUSING TENANTS AND APPLICANTS ON THE WAITING

LIST FOR ACCESSIBLE UNITS
The Housing Authority of the City of Camden (HACC) has identified significant needs for

accessible units among both current residents and waiting list applicants. Key findings include:

Currently, 425 households on the waiting list have requested accessible units
38% of current public housing residents are either elderly or disabled

65% of accessible unit requests come from elderly households (62+)

28% of requests are from non-elderly disabled households

7% are from families with disabled members

Camden's housing stock presents particular challenges for accessibility:

70% of Camden's housing was built before 1960

Most properties are row homes with multiple stories

Many properties require significant modifications for accessibility
Limited elevator buildings in the public housing portfolio

High costs associated with retrofitting historic properties

The HACC works to address these needs through:

Partnerships with local contractors specialized in accessibility modifications
Regular assessment of unit accessibility features

Maintenance of a separate waiting list for accessible units

Priority placement system for households requiring accessibility features
Reasonable accommodation process for current residents

MOST IMMEDIATE NEEDS OF RESIDENTS OF PUBLIC HOUSING AND
HOUSING CHOICE VOUCHER HOLDERS

Current data reveals the following immediate needs:

Public Housing Residents:

Total Disabled Families Assisted: 630

Families Requesting Accessibility Features: 2,100
Elderly Residents (62+): 396

Average Wait Time for Accessible Units: 18 months

Housing Choice Voucher Holders:

e Disabled Voucher Holders: 785
e Elderly Voucher Holders: 425
e Families Requesting Accessibility Features: 1,850
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e Average Search Time for Accessible Units: 120 days

Specific Accessibility Needs:
1. Mobility Features:
o Wheelchair accessibility
o Zero-step entries
o Wide doorways and hallways
o Accessible bathroom layouts
o First-floor bedrooms
2. Sensory Features:
o Visual fire alarms
o Accessible communication systems
o Enhanced lighting
o Audio announcements
3. Support Service Needs:
Transportation assistance
Home health aide access
Emergency response systems
Maintenance assistance
Social services coordination

O O O O

HOW DO THESE NEEDS COMPARE TO THE HOUSING NEEDS OF THE
POPULATION AT LARGE

The needs of public housing residents and voucher holders in Camden show distinct patterns
compared to the general population:

Income Disparities:

e Public Housing Average Income: $14,850
e Camden Median Household Income: $28,623
e Poverty Rate in Public Housing: 75%
e City-wide Poverty Rate: 36.4%
Disability Rates:

e Public Housing/Voucher Programs: 35%
e General Camden Population: 16.8%

Elderly Population:

e Public Housing/Voucher Programs: 22%
e General Camden Population: 11.2%

Cost Burden:
e Public Housing Residents: 92% would be severely cost-burdened without assistance
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e General Camden Renter Population: 58% are cost-burdened

Additional Factors:

Higher concentration of multi-generational households in public housing
Greater need for supportive services

Limited access to private market accessible units

Higher unemployment rates among assisted households

Greater dependence on public transportation

DISCUSSION

The Housing Authority of the City of Camden operates within a complex environment requiring
coordination with multiple stakeholders to address accessibility needs:

Current Initiatives:

1. Accessibility Improvement Program:

o

O

O

Annual assessment of accessibility needs

Systematic unit modifications

Partnership with local disability organizations

Training for maintenance staff on accessibility requirements

2. Coordination Efforts:

O

O
O
O

Partnership with Camden County Division of Senior and Disabled Services
Collaboration with local healthcare providers

Regular consultation with disability advocacy groups

Coordination with transportation providers

3. Policy Implementations:

o Updated reasonable accommodation procedures

o Enhanced communication protocols for disabled residents

o Modified unit transfer policies to prioritize accessibility needs

o Expanded support services for elderly and disabled residents
Strategic Planning:

1. Short-term Goals:

O
O
O
O

Increase number of fully accessible units by 15% over next 24 months
Reduce waiting time for accessible units by 25%

Implement new accessibility features tracking system

Enhance staff training on disability rights and accommodations

2. Long-term Goals:
o Achieve 100% compliance with Section 504 requirements

@)

Develop comprehensive accessibility transition plan
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o Create aging-in-place initiatives
o Establish dedicated funding stream for accessibility modifications
Recommendations:

1.

Physical Improvements:

o

O

@)

Prioritize ground-floor units for accessibility modifications
Install elevator systems where feasible

Upgrade common areas for universal design

Implement smart home technologies for independence

2. Program Enhancements:

(0]

o
O
O

Expand partnerships with social service providers
Develop resident support programs

Increase funding for modification programs

Enhance communication systems for disabled residents

3. Policy Updates:

o Review and update accessibility policies annually

o Strengthen reasonable accommodation procedures

o Enhance fair housing training for staff

o Develop comprehensive emergency procedures for disabled residents
INTRODUCTION

Addressing homelessness in Camden requires a coordinated effort among multiple stakeholders
and organizations. Camden is part of the Camden County Continuum of Care (CoC NJ-503),
with the Community Planning and Advocacy Council (CPAC) serving as the lead agency. The
data presented in this section comes from multiple authoritative sources including:

2024 Point-in-Time Count data from NJ Housing and Mortgage Finance Agency
(NJHMFA)

Camden County Continuum of Care (CoC) Housing Inventory Count (HIC)
Homeless Management Information System (HMIS) data

Camden County Health and Human Services Department reports

Annual Performance Reports (APR) from local service providers
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The City of Camden coordinates closely with CPAC and other partners to maintain current data
on homelessness and develop effective strategies. The Camden County CoC conducts regular
homeless censuses through point-in-time counts, street outreach, and HMIS data collection.

Source: Community Planning and Advocacy Council, 2024 Annual Report

FEDERAL HOMELESS CATEGORIES
HUD defines four categories under which individuals and families may qualify as homeless:

1. Literally Homeless:

O

Individuals and families who lack a fixed, regular, and adequate nighttime
residence

Primary nighttime residence is a public or private place not meant for human
habitation

Living in a publicly or privately operated shelter

Exiting an institution where they resided for 90 days or less

2. Imminent Risk of Homelessness:

O

Individuals and families who will imminently lose their primary nighttime
residence

Residence will be lost within 14 days

No subsequent residence identified

Lack resources or support networks needed to obtain other permanent housing

3. Homeless Under Other Federal Statutes:

O

e}

O

Unaccompanied youth and families with children/youth

Defined as homeless under other federal statutes

Have not had lease, ownership, or occupancy agreement in permanent housing
in last 60 days

Have experienced persistent instability

Expected to continue in such status for extended period

4. Fleeing/Attempting to Flee Domestic Violence:

O

@)

O

Fleeing or attempting to flee domestic violence, dating violence, sexual assault,
stalking, or other dangerous conditions

No other residence identified

Lack resources or support networks needed to obtain other permanent housing

Source: HUD Homeless Definition and Eligibility for SHP, SPC, and ESG, 2024

City of Camden, NJ 2025-2029 Consolidated Plan 46



HOMELESS NEEDS ASSESSMENT
Point-in-Time Count Data

The most recent point-in-time (PIT) count was conducted on January 23, 2024, revealing the
following:

Total Homeless Persons Counted 578

e Households with Adults and Children: 165
Households without Children: 413
Unaccompanied Youth: 22
Chronically Homeless Individuals: 142
Veterans: 45

Source: NJ Housing and Mortgage Finance Agency, 2024 PIT Count

Demographic Breakdown

Aaqge Distribution:
Under 18: 22%

18-24: 8%
25-34: 25%
35-49: 28%
50-64: 14%

65 and older: 3%

Gender:
e Male: 58%
e Female: 41%
e Transgender/Non-Conforming: 1%

Race/Ethnicity:
Black/African American: 62%

White: 25%
Hispanic/Latino: 28%
Multiple Races: 10%
Other: 3%

Source: Camden County CoC HMIS Data, 2024
Subpopulation Characteristics

1. Chronically Homeless:

Total: 142

o In Emergency Shelters: 98

o Unsheltered: 44

o With Disabling Condition: 115

o
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2. Veterans:
o Total: 45
o Sheltered: 38
o Unsheltered: 7
o With VASH Vouchers: 28

3. Domestic Violence Survivors:
Total: 89

o Currently Fleeing: 34
o In Emergency Shelter: 65
o In Transitional Housing: 24

o

Source: Camden County Department of Health and Human Services, 2024

Service Needs Assessment

Emergency Shelter:

Annual Bed Utilization Rate: 92%
Average Length of Stay: 45 days
e Turn-away Rate: 35%

e Available Beds: 285

Transitional Housing:
e Annual Bed Utilization Rate: 88%
e Average Length of Stay: 8 months
e Available Units: 120
e Success Rate (Exit to Permanent Housing): 65%

Permanent Supportive Housing:
e Total Units: 450

e Waiting List: 225 households
e Average Wait Time: 9 months
e Retention Rate: 85%

Source: Camden County CoC Housing Inventory Count, 2024
Contributing Factors to Homelessness

1. Economic Factors:

Unemployment Rate: 8.2%

Poverty Rate: 36.4%

o Median Rent Burden: 58% of income
o Eviction Rate: 8.5%

o

2. Health Factors:
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Mental Health Issues: 42% of homeless population
Substance Use Disorders: 38%

Chronic Health Conditions: 35%

Dual Diagnosis: 28%

O O O O

Source: Camden Coalition of Healthcare Providers, 2024 Annual Report

STRATEGIC RESPONSE
Current Initiatives:

1. Prevention Services:
Emergency Rental Assistance

o Utility Payment Assistance
o Legal Services
o Case Management

o

2. Emergency Response:
o Coordinated Entry System
o Emergency Shelter Operations
o Street Outreach
o Crisis Intervention

3. Housing Solutions:

Rapid Rehousing

o Permanent Supportive Housing
o Housing First Programs

o Transitional Housing

o

Source: Camden County CoC Strategic Plan, 2024-2026
System Performance Measures (2024):

1. Length of Time Homeless:
o Average: 120 days
o Median: 85 days
o Goal: Reduce by 20% by 2025

2. Returns to Homelessness:
o  Within 6 months: 15%
o Within 12 months: 22%
o Within 24 months: 28%

3. Employment and Income Growth:
o Gained/Increased Employment: 25%
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o Increased Non-Employment Income: 35%
o Total Income Growth: 42%

Source: Camden County CoC System Performance Measures Report, 2024
RECOMMENDATIONS
Based on the assessment data, the following priorities have been identified:

1. Increase Housing Stock:
o Develop 200 new PSH units
o Expand rapid rehousing capacity by 150 households
o Create 75 new emergency shelter beds

2. Enhance Support Services:

Expand mental health services

o Increase substance use treatment capacity
o Improve employment programs

o Strengthen prevention services

O

3. System Improvements:

Streamline coordinated entry

o Enhance data collection and analysis
o Improve cross-system coordination

o Expand landlord engagement

o

Source: Camden City Strategic Plan to End Homelessness, 2024-2026

*DATA TABLE

POPULATION TYPES AND CHARACTERISTICS IN CAMDEN'S HOMELESS
COMMUNITY

CHRONICALLY HOMELESS INDIVIDUALS AND FAMILIES
HUD Definition: An individual or family head of household who:
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Has been continuously homeless for one year or more, OR
Has experienced at least four episodes of homelessness in the last three years totaling
at least 12 months

e Has a diagnosed disability

Current Statistics (2024):

e Total Chronically Homeless: 142 individuals
o Sheltered: 98 (69%)
o Unsheltered: 44 (31%)

e Demographic Breakdown:
o Single Adults: 115 (81%)
o Persons in Families: 27 (19%)

e Disability Status:

Mental Health Conditions: 68%
Substance Use Disorders: 45%
o Physical Disabilities: 38%

o Co-occurring Disorders: 42%

O

Source: Camden County CoC Point-in-Time Count, January 2024

Service Utilization:

Emergency Room Visits: Average 4.2 per person annually
Jail Stays: 35% had at least one in past year

Shelter Usage: Average 180 days annually

Annual Cost Per Person: $45,800

Source: Camden Coalition of Healthcare Providers, System Ultilization Report 2024

FAMILIES WITH CHILDREN
Current Statistics:

e Total Homeless Families: 85 households
o Total Individuals in Families: 165
o Average Family Size: 2.8 persons

e Children Under 18: 128
o School-aged (5-17): 89
o Under 5 years: 39

Family Characteristics:

e Single-parent Households: 68 (80%)
e Two-parent Households: 17 (20%)
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e Employment Status:
o Employed: 45%
o Unemployed: 55%

e Primary Causes of Homelessness:
o Eviction: 35%
o Domestic Violence: 28%
o Job Loss: 22%
o Family Conflict: 15%

Source: Camden County Department of Health and Human Services, Family Services Report
2024

VETERANS AND THEIR FAMILIES
Current Population:

e Total Homeless Veterans: 45
o Male: 38 (84%)
o Female: 7 (16%)

e Age Distribution:
o 25-34:15%
35-54: 45%

55+: 40%

Service Era:

Post-9/11: 28%
Gulf War: 35%
Vietnam Era: 37%

Support Services:

VASH Voucher Recipients: 28
Receiving VA Healthcare: 38
Connected to Support Services: 41

Source: VA New Jersey Health Care System & Camden County Veterans Affairs Office, 2024

Employment Services: 32

UNACCOMPANIED YOUTH
Current Statistics:

Total Unaccompanied Youth: 22

o Under 18: 3
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o Ages 18-24: 19

Characteristics:
LGBTQ+: 38%
Former Foster Care: 45%
Currently Enrolled in School: 32%
Employment Status:

o Employed: 28%

o In Job Training: 15%

o Unemployed: 57%

Source: Camden County Youth Services Commission, Annual Report 2024

RACIAL AND ETHNIC COMPOSITION
Racial Breakdown:

Black/African American: 62%
White: 25%

Multiple Races: 10%

Other: 3%

Ethnic Breakdown:

e Hispanic/Latino: 28%
e Non-Hispanic/Latino: 72%

Comparison to General Population:

e Disproportionality Index:
o Black/African American: 2.1
o Hispanic/Latino: 1.4

Source: Camden County CoC HMIS Data Analysis, 2024

SHELTERED VS. UNSHELTERED STATUS

Total Homeless Population: 578
e Sheltered: 509 (88%)
o Emergency Shelter: 285
o Transitional Housing: 224
e Unsheltered: 69 (12%)

Shelter Capacity and Utilization:

e Emergency Shelter Beds: 285
o Average Utilization Rate: 92%
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e Transitional Housing Units: 224
o Average Utilization Rate: 88%

e Permanent Supportive Housing Units: 450
o Occupancy Rate: 95%

Source: Camden County CoC Housing Inventory Count, 2024
FIVE-YEAR STRATEGIC OBJECTIVES (2025-2029)

1. Chronic Homelessness:
o Reduce chronic homelessness by 50%
o Expand permanent supportive housing by 200 units
o Implement Housing First model across all programs

2. Family Homelessness:
o Increase rapid rehousing capacity by 150 units
o Reduce average length of shelter stays to 30 days
o Expand prevention services to serve 500 at-risk families annually

3. Veteran Homelessness:
o Achieve functional zero for veteran homelessness
o Expand VASH voucher utilization by 25%
o Enhance employment services for veterans

4. Youth Homelessness:
o Expand education and employment programs
o Create specialized outreach team for youth

CURRENT SERVICE PROVIDERS
Emergency Shelters:

1. Joseph's House of Camden

2. VOA Delaware Valley

3. Camden County Women's Center
4. Covenant House New Jersey

Transitional Housing:

1. Center for Family Services

2. Camden Coalition Housing First
3. Project H.O.P.E.

4. Ready, Willing & Able

Supportive Services:
1. Catholic Charities Diocese of Camden
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2. Camden County Division of Senior and Disabled Services
3. Rutgers University Behavioral Healthcare
4. South Jersey Behavioral Health Resources

Source: Camden County Resource Directory, 2024

INTRODUCTION

The City of Camden recognizes that various populations require specialized services and
housing solutions beyond those addressing homelessness. These non-homeless special needs
populations include elderly and frail elderly individuals, persons with disabilities (physical,
developmental, and mental), at-risk youth, persons with HIV/AIDS, victims of domestic violence,
and individuals with substance use disorders. This assessment analyzes current data to better
understand these populations and their specific needs within Camden.

Source: Camden City Department of Planning and Development, 2024

CHARACTERISTICS OF SPECIAL NEEDS POPULATIONS
Elderly & Frail Elderly

According to HUD definitions:
e Elderly: Age 62 and older
e Frail Elderly: Age 75 and older

Current Population Statistics (2024):
e Total Elderly Population (62+): 8,450
e Frail Elderly Population (75+): 3,280
e Percentage of City Population: 11.2%

Elderly Population Characteristics:

Living Alone: 42%

Below Poverty Level: 28%

With One or More Disabilities: 45%
Limited English Proficiency: 18%

Housing Needs:
e Cost-Burdened Elderly Households: 65%
e Waiting for Senior Housing: 425
e Need Home Modifications: 580
e Receiving Home-Based Services: 320
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Source: American Community Survey 2022, Camden County Division of Senior Services Annual
Report 2024

Youth and Young Adults

Population Demographics:
e Total Youth Population (Under 18): 18,640
e Young Adults (18-24): 6,850
e Percentage of City Population: 33.8%

Economic Status:

Youth in Poverty: 42%

Disconnected Youth (Not in School/Working): 22%
e Foster Care Youth: 285

e Aging Out of Foster Care Annually: 45

Educational Status:
e High School Graduation Rate: 70%
e Post-Secondary Enroliment: 38%
e Special Education Students: 16%

Source: Camden City School District Data 2024, NJ Department of Children and Families 2024
Physically & Developmentally Disabled
Total Disabled Population: 14,250 (19% of total population)

Disability Types:

1. Hearing Difficulty: 2,850
Vision Difficulty: 2,420
Cognitive Difficulty: 5,680
Ambulatory Difficulty: 7,240
Self-Care Difficulty: 3,150
Independent Living Difficulty: 5,890

ook own

Age Distribution:
e Under 18: 1,850 (13%)
18-64: 8,250 (58%)
e 65+:4,150 (29%)

Service Needs:

Receiving SSI: 6,820

Need Housing Modifications: 2,450
Requiring Personal Care: 1,850
Employment Services: 3,240
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Source: ACS 2022, NJ Division of Disability Services 2024

Mental lliness & Substance Use Disorders

Mental Health Statistics:

Adults with Severe Mental lliness: 5,850

Children with Serious Emotional Disturbance: 1,420
Receiving Mental Health Services: 4,280

Waiting for Services: 685

Substance Use Disorders:

Total Identified Cases: 4,250
In Treatment: 1,850
Opioid-Related: 2,280

Dual Diagnosis: 1,620

Service Capacity:

Source: Camden County Department of Health and Human Services 2024, NJ Department of

Inpatient Beds: 185
Outpatient Slots: 850

Crisis Services Users: 2,240
Recovery Housing Units: 120

Mental Health and Addiction Services 2024

Persons with HIV/AIDS

Current Statistics:

Total Persons Living with HIV/AIDS: 1,850
Newly Diagnosed (2023): 85

In Medical Care: 1,620

Virally Suppressed: 1,425

Demographics:

Male: 62%

Female: 38%

African American: 58%
Hispanic: 28%

White: 12%

Other: 2%

Housing Needs:

HOPWA Housing Assistance: 280
Waiting for Housing: 95
At Risk of Homelessness: 165
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Source: Camden County HIV/AIDS Services Planning Council 2024
Victims of Domestic Violence, Dating Violence, Sexual Assault and Stalking

Reported Incidents (2023):
e Domestic Violence: 1,850
e Sexual Assault: 245
e Dating Violence: 380
e Stalking: 165

Service Utilization:
e Emergency Shelter Stays: 425
e Protection Orders Filed: 1,280
e Counseling Services: 850
e Legal Services: 620

Demographics of Survivors:

Female: 82%

Male: 18%

e With Children: 65%

e Requiring Housing Assistance: 380

Source: Camden County Women's Center 2024, NJ State Police Uniform Crime Report 2023

SPECIAL NEEDS HOUSING AND SERVICES INVENTORY
Current Housing Resources:

1. Senior Housing Units: 850

2. Accessible Units: 425

3. Group Homes: 28 facilities (280 beds)
4. Supportive Housing Units: 380

5. Recovery Housing: 120 units

Support Services:

1. Adult Day Care Centers: 8

2. Mental Health Clinics: 12

3. Substance Use Treatment Centers: 6
4. Domestic Violence Shelters: 2

5. HIV/AIDS Service Organizations: 4

Source: Camden Housing Authority Inventory 2024
FIVE-YEAR STRATEGIC OBJECTIVES (2025-2029)

1. Housing Development:
o Create 200 new accessible units
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O

O

O

Develop 150 senior housing units
Establish 80 recovery housing beds
Build 100 supportive housing units

2. Service Enhancement:

O

o
O
O

Expand mental health services by 25%
Increase adult day care capacity by 30%
Develop new youth services center
Create integrated healthcare facilities

3. Access Improvements:

O

O
O
O

Implement coordinated entry for special needs
Enhance transportation services
Develop mobile service delivery
Create online resource directory

FUNDING REQUIREMENTS

Estimated Five-Year Needs:

Housing Development: $45 million

e Service Expansion: $28 million
e Infrastructure Improvements: $12 million
e Program Operations: $35 million

Source: Camden City Department of Planning and Development Capital Improvement Plan

2024

IMPLEMENTATION PARTNERS

1. Government Agencies:

o

O

e}

Camden Housing Authority
Department of Health and Human Services
Division of Senior Services
Office of Disability Services

2. Non-Profit Organizations:

O

O
O
O

Camden Coalition of Healthcare Providers
Center for Family Services

Senior Citizens United Community Services
Volunteers of America Delaware Valley

3. Healthcare Providers:

O

e}

Cooper University Healthcare
Virtua Health
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o CAMcare Health Corporation
o Project H.O.P.E.

Source: Camden County Resource Directory 2024

Special Needs Populations: Disability Services and Mental Health
Physically and Developmentally Disabled

According to the U.S. Census Bureau's 2022 American Community Survey, approximately
16.8% of Camden's population lives with a disability, higher than the national average of 12.7%.
This represents approximately 12,600 residents of Camden's total population who require
various support services and accessibility accommodations.

Current Services and Infrastructure

Camden currently has several agencies that provide comprehensive services for people with
disabilities:

1. Division of Disability Services (DDS) - New Jersey Department of Human Services
o Serves as the primary point of entry for disability-related information
o Provides case management and referral services
o Coordinates with local service providers

2. Center for Independent Living of South Jersey
Offers peer support and advocacy
Provides independent living skills training
o Coordinates accessibility assessments

o Delivers employment readiness programs

o

3. Camden County Board of Social Services
o Administers disability benefits

o Provides emergency assistance
o Coordinates with state and federal programs

Primary Needs Identified

1. Accessibility Improvements
o ADA-compliant housing modifications
o Public transportation accessibility
o Sidewalk and street crossing improvements
o Public facility accessibility upgrades

2. Employment Support
o Job training programs
o Workplace accommodation assistance
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o Vocational rehabilitation services
o Supported employment programs

3. Housing Support
o Affordable, accessible housing units
o Home modification assistance
o Emergency housing assistance
o Housing coordination services

Mental Health and Substance Abuse Services

According to the New Jersey Department of Health's 2023 Community Health Assessment,
approximately 22% of Camden residents report experiencing mental health challenges, with
substance abuse affecting approximately 14% of the adult population.

Current Service Providers

1. Camden County Department of Health and Human Services
Operates mental health screening services
Coordinates crisis intervention

o Provides substance abuse treatment referrals

o Manages community outreach programs

o

2. Center For Family Services
o Offers comprehensive mental health counseling
o Provides substance abuse treatment
o Delivers crisis intervention services
o Coordinates with healthcare providers

3. Oaks Integrated Care
o Provides intensive outpatient programs
o Offers dual diagnosis treatment
o Manages supportive housing programs
o Delivers family support services

Primary Needs Identified

1. Mental Health Services

Expanded outpatient treatment capacity
Increased crisis intervention services

o Enhanced prevention programs

o Improved access to psychiatric care

(0]

2. Substance Abuse Treatment
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Additional recovery support programs
Expanded medication-assisted treatment
Enhanced prevention education
Increased detoxification services

O O O O

3. Integrated Care Solutions
o Coordinated mental health and substance abuse treatment
o Enhanced case management services
o Improved healthcare coordination
o Expanded support services

Implementation Strategy 2025-2029

1. Year 1(2025)

Conduct comprehensive needs assessment
Establish baseline metrics

o Develop service coordination framework

o Initialize accessibility improvement projects

O

2. Years 2-3 (2026-2027)
o Implement identified accessibility improvements
o Expand treatment capacity
o Enhance employment support programs
o Develop integrated care partnerships

3. Years 4-5 (2028-2029)
o Scale successful programs
o Evaluate outcomes
o Adjust service delivery models
o Plan for next consolidated plan period

Performance Metrics

1. Disability Services

Number of accessibility improvements completed
Employment placement rates

o Housing modification projects completed

o Client satisfaction ratings

o

2. Mental Health/Substance Abuse
o Treatment completion rates
o Crisis response times
o Recovery maintenance rates
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o Service coordination effectiveness

Sources:

e U.S. Census Bureau, American Community Survey 2022
New Jersey Department of Health Community Health Assessment 2023
Camden County Department of Health and Human Services Annual Report 2023
Center For Family Services Program Data 2023
New Jersey Division of Disability Services Statistics 2023

Public Facilities Needs

Our community engagement process has revealed critical needs for public facilities that directly
impact our residents' quality of life. Through detailed analysis of community feedback and
demographic trends, we've identified several priority areas that demand immediate attention in
Camden's low- and moderate-income neighborhoods.

Youth and recreational facilities emerge as a top priority, particularly given that 28% of
Camden's population is under 18. Our existing community centers require significant
modernization to serve current needs effectively. Many of our facilities lack modern HVAC
systems, leading to excessive energy costs and reduced operational hours during extreme
weather conditions. Additionally, our transitional housing facilities are operating at 95% capacity,
indicating an urgent need for expansion.

We've documented that 60% of our public facilities require substantial accessibility
improvements to meet current ADA standards. This is particularly crucial given our growing
elderly population, which has increased by 15% since 2020. Our parks and recreational spaces,
while numerous, require strategic enhancement to serve as effective community gathering
spaces.

Public Facilities Need Determination

Our needs assessment methodology incorporated multiple data sources to ensure a
comprehensive understanding of community priorities. We conducted 12 community forums
across Camden's neighborhoods, garnering input from over 1,000 residents. We supplemented
this with targeted surveys that achieved a 22% response rate from our low- and
moderate-income households. Key reference documents included Camden's 2023 Master Plan,
the Camden Health Needs Assessment 2024, and the Camden Senior Services Study
completed in 2023.

Public Improvements Needs

Infrastructure challenges remain at the forefront of Camden's development needs. Our aging
water infrastructure, with 45% of main lines exceeding their designed lifespan, requires
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systematic upgrading. Recent assessments indicate that 35% of our sidewalks fail to meet basic
accessibility standards, while 40% of our street network requires significant rehabilitation.

A particular emphasis has emerged on green infrastructure solutions, as our stormwater system
struggles with increasing severe weather events. Our comprehensive infrastructure survey
reveals that 65% of our streetlights need upgrading to energy-efficient LED systems, which
would reduce city energy costs by an estimated 40%.

Code enforcement and blight elimination continue to be crucial, with approximately 800 vacant
properties requiring intervention. Environmental justice concerns are particularly acute in our
waterfront areas, where legacy industrial sites impact surrounding neighborhoods.

Public Improvements Need Determination

We developed these assessments through extensive community engagement, including digital
mapping exercises where residents identified specific infrastructure concerns. Our analysis
incorporated findings from Camden's Infrastructure Resilience Plan (2023), the Environmental
Justice Assessment (2024), and detailed infrastructure condition surveys completed in 2023.

Public Services Needs

Our community has emphasized the need for comprehensive public services that address
systemic challenges. Youth services remain critical, with after-school programs currently serving
only 35% of eligible students. Workforce development needs are evident through our 12%
unemployment rate, significantly higher than the regional average.

We've identified gaps in specialized services, including veterans' support programs, which
currently reach only 40% of our veteran population. Senior services require expansion to serve
our growing elderly population, while homeless prevention programs need strengthening given
our 25% increase in housing instability cases since 2022.

Public Services Need Determination

These findings emerge from our comprehensive community needs assessment process, which
included focus groups with service providers, analysis of service utilization data, and
consultation with subject matter experts. We incorporated findings from the Camden Youth
Services Assessment (2024), Workforce Development Strategic Plan (2023), and our recent
Housing Stability Study (2024).

This assessment provides the foundation for targeted interventions that will maximize the impact
of our HUD funding while addressing our community's most pressing needs. We remain
committed to implementing these findings through strategic partnerships and evidence-based
programs that will strengthen Camden's neighborhoods and improve quality of life for all
residents.
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Housing Market Analysis

HOUSING MARKET ANALYSIS OVERVIEW

Camden's housing market presents unique challenges and opportunities that require carefully
targeted interventions. Our analysis reveals that 65% of our housing stock was constructed
before 1960, creating significant implications for maintenance, energy efficiency, and
environmental health concerns. Recent data from the Camden Housing Market Study (2023)
indicates a 15% increase in housing demand since 2020, particularly in the rental market where
vacancy rates have dropped to 3.8%.

The median home value in Camden has increased by 22% since 2020, reaching $125,000 in
2024 (Camden Housing Authority Annual Report, 2024). However, this growth has created
affordability challenges for our low- and moderate-income residents, who comprise 58% of our
population. Our analysis of housing cost burden shows that 45% of Camden households spend
more than 30% of their income on housing costs, with 28% spending more than 50% (ACS
2022-2023 estimates).

Lead-Based Paint Hazards

Given our aging housing stock, lead-based paint hazards remain a critical concern. Our recent
Camden Environmental Health Assessment (2023) estimates that approximately 70% of homes
built before 1978 contain lead-based paint, potentially affecting 15,000 housing units. Of these,
we estimate that 8,500 units are occupied by low- and moderate-income families. Through our
partnership with the Camden Health Department and recent HUD Lead Hazard Control grant,
we've identified priority neighborhoods where childhood lead exposure rates exceed 5%,
requiring immediate intervention.

Public and Assisted Housing

The Camden Housing Authority currently manages 2,100 public housing units across 12
developments. Our latest Physical Needs Assessment (2024) identifies critical rehabilitation
needs totaling $89 million across the portfolio. Key priorities include:

1. Modernization of HVAC systems in four elderly housing developments (estimated cost:
$12 million)

2. Comprehensive envelope improvements at Branch Village (estimated cost: $15 million)

3. Security system upgrades across all properties (estimated cost: $5 million)

4. Section 504 accessibility improvements affecting 180 units (estimated cost: $8 million)

Our five-year strategy for public housing improvement incorporates the RAD (Rental Assistance
Demonstration) program for three developments, leveraging private investment to address
capital needs. Additionally, we're implementing an enhanced asset management program to
improve operational efficiency and resident satisfaction.
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Assisted Housing Inventory

Camden's assisted housing inventory currently includes:
2,100 public housing units

1,850 Housing Choice Voucher units

725 Project-Based Section 8 units

450 LIHTC units

200 HOME-funded units

Based on our analysis of expiring affordability restrictions, we project that 285 assisted units
could be at risk over the next five years. We've developed a preservation strategy in partnership
with local nonprofit developers to maintain these affordable units through refinancing and
rehabilitation.

Facilities and Services for Homeless Persons

Our 2024 Point-in-Time count identified 685 homeless individuals in Camden, including 125
chronically homeless persons and 85 homeless families with children. Our current inventory
includes:

200 emergency shelter beds

150 transitional housing units

75 permanent supportive housing units
50 rapid rehousing units

Through coordination with the Camden County Continuum of Care, we've identified a critical
need for additional permanent supportive housing, particularly for chronically homeless
individuals and veterans. The Camden Homeless Services Strategic Plan (2023) outlines our
approach to expanding housing options while strengthening supportive services.

Special Need Facilities and Services

Our analysis, supported by the Camden Special Needs Housing Assessment (2024), identifies
several critical gaps in housing for special needs populations:

300 additional units needed for seniors with supportive service needs
175 units for persons with physical disabilities

125 units for persons with mental health challenges

85 units for persons with HIV/AIDS

We've developed partnerships with local healthcare providers and social service agencies to
integrate housing with supportive services, creating a more comprehensive approach to special
needs housing.

Barriers to Affordable Housing

1. Outdated zoning regulations that limit multi-family development
2. Complex approval processes that increase development costs
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3. Limited availability of developable land
4. High property tax rates affecting operating costs
5. Construction costs that exceed achievable rents in many neighborhoods

We're addressing these barriers through targeted policy reforms, including a new inclusionary
zoning ordinance and streamlined approval process for affordable housing developments.

Non-Housing Community Development Assets

Camden's economic landscape shows promising growth in several sectors:
e Healthcare and Educational Services (28% of employment)
e Manufacturing (15% of employment)
e Professional Services (12% of employment)

However, challenges persist:

Unemployment rate of 9.8% (December 2023)
32% of adults lack post-secondary education
Average commute time of 35 minutes

Median household income of $35,000

Our Workforce Development Strategic Plan (2023) outlines initiatives to align job training with
growing sectors and improve access to employment opportunities.

Broadband Needs

The Camden Digital Inclusion Study (2024) reveals that 35% of low-income households lack
reliable internet access. We've identified particular challenges in the Waterfront South and East
Camden neighborhoods, where broadband infrastructure requires significant upgrades. Our
Digital Equity Plan includes partnerships with internet service providers to expand affordable
access and digital literacy programs.

Hazard Mitigation

Camden has identified increased flooding risks in low-lying neighborhoods and heat vulnerability
in areas with limited tree cover. Our analysis shows that 40% of our affordable housing stock is
located in areas susceptible to flooding or extreme heat events. We're incorporating resilience
measures into all new affordable housing developments and developing retrofit programs for
existing properties.

This market analysis provides the foundation for our strategic planning efforts and will guide our
investment of federal resources over the next five years. We remain committed to creating a
more equitable and resilient housing market that serves all Camden residents.

Sources Consulted:

e American Community Survey 2022-2023 Estimates
Camden Housing Authority Annual Report 2024
Camden Housing Market Study 2023
Camden Environmental Health Assessment 2023
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Camden Digital Inclusion Study 2024

Camden Homeless Services Strategic Plan 2023
Point-in-Time Count 2024

Camden Special Needs Housing Assessment 2024
Camden Housing Coalition Policy Analysis 2024
Camden Workforce Development Strategic Plan 2023
Camden Master Plan 2024

Introduction

The City of Camden has experienced significant changes in its housing stock over recent
decades. According to the U.S. Census Bureau, Camden had 29,769 housing units in 2000 and
28,358 housing units in 2010, representing a 4.7% decrease. The 2018-2022 American
Community Survey (ACS) 5-Year Estimates indicate Camden currently has approximately
24,931 housing units, showing a further 12.1% decrease since 2010. This continuing decline
reflects ongoing challenges with vacant and abandoned properties, though recent revitalization
efforts have begun to address these issues.

Description of Units Assisted with Federal, State, and Local Programs

The Housing Authority of the City of Camden (HACC) serves as the primary administrator of
public housing and Housing Choice Voucher programs in coordination with the New Jersey
Department of Community Affairs (DCA). These operations are funded through annual
appropriations from the U.S. Department of Housing and Urban Development (HUD).

Currently, HACC manages approximately 1,800 public housing units across various
developments and administers roughly 2,400 Housing Choice Vouchers. Additionally, there are
several Low-Income Housing Tax Credit (LIHTC) properties in Camden providing affordable
rental housing, with approximately 1,200 units reserved for households earning at or below 60%
of the Area Median Income (AMI).

Assessment of Potential Unit Loss from Affordable Housing Inventory

The City anticipates minimal loss of affordable housing units during the five-year
planning period. However, several developments with Project-Based Section 8 contracts
are approaching their renewal dates. The City is actively working with property owners
and HACC to preserve these affordable units through contract renewals and
rehabilitation where necessary. Additionally, some older public housing developments
may require substantial rehabilitation or replacement during this period, though HACC
plans to maintain or increase the total number of affordable units through strategic
redevelopment.
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Housing Unit Availability and Population Needs

Current housing availability in Camden does not adequately meet population needs, particularly
for extremely low-income households (earning <30% AMI) and low-income households (earning
30-50% AMI). According to recent housing needs assessments:

e The waiting list for public housing and Housing Choice Vouchers remains substantial,
indicating unmet demand for affordable housing assistance

e Many low-income households face severe cost burden, spending more than 50% of their
income on housing costs

e The quality of available affordable units often fails to meet basic housing quality
standards

e There is a particular shortage of affordable units suitable for larger families and
accessible units for elderly and disabled residents

Specific Housing Type Needs

Camden's current housing stock lacks diversity in both structure type and unit size. According to
2018-2022 ACS data:

e Approximately 65% of housing units are in single-unit structures

e Multi-unit structures comprise about 33% of the housing stock

e The remaining 2% consists of mobile homes and other unit types

The city particularly needs:

1. Quality mid-sized rental units (2-3 bedrooms) affordable to households earning 30-60%
AMI

2. Accessible units for seniors and persons with disabilities

3. "Missing middle" housing types such as duplexes, townhouses, and small multi-family
buildings that can provide affordable homeownership opportunities

4. Mixed-income developments that can help create more economically diverse
neighborhoods

5. Energy-efficient units that can help reduce utility costs for low-income households

Given Camden's aging housing stock, there is also a critical need for rehabilitation of existing
units to improve housing quality while preserving affordability. The City plans to address these
needs through strategic use of HOME, CDBG, and other funding sources, while working with
developers to encourage construction of diverse housing types that meet identified needs.

Discussion

The City of Camden's housing landscape presents a complex interplay of historical trends,
current challenges, and emerging opportunities that inform the City's strategic planning for
2025-2029. This analysis examines key aspects of Camden's housing market and their
implications for future development.
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Housing Stock Evolution and Current State

The transformation of Camden's housing stock reflects broader demographic and economic
changes within the city. Recent data from the 2018-2022 American Community Survey reveals
that the city's total housing inventory of 24,931 units represents a continued decline from
previous decades. This reduction stems from several factors:

The systematic demolition of approximately 2,500 abandoned properties between 2015
and 2022 has helped address blight but reduced overall housing stock.

New construction has not kept pace with demolition, resulting in a net loss of units, though
recent development projects show promising signs of reversing this trend.

The housing vacancy rate stands at approximately 15.3%, representing improvement from the
19.7% recorded in 2010 but remaining significantly above the national average of 11.6%.

Housing Affordability Analysis

The affordability challenges in Camden are particularly acute when examined against household
income distributions and housing cost trends:

The median household income in Camden ($30,451 as of 2023) supports a maximum affordable
monthly housing cost of approximately $761, using the standard 30% of income threshold.

Current market-rate rents exceed this threshold significantly, with median gross rent reaching
$983 per month according to recent data.

The homeownership market faces similar challenges, with the median home value of $86,900
remaining out of reach for many local residents despite being well below regional averages.

Housing Market Segmentation

The current composition of Camden's housing stock reveals important gaps in meeting diverse
community needs:

Single-Family Housing:
e Comprises 65% of total housing units
e Average age of 75 years, with 45% built before 1950
e Significant rehabilitation needs, with an estimated 40% requiring major repairs

Multi-Family Housing:
e Represents 33% of housing stock
e Concentrated primarily in specific neighborhoods
e Limited new construction in recent years

Special Needs Housing:
e Current inventory includes 450 units designated for seniors
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e 275 accessible units for persons with disabilities
e |dentified gap of approximately 300 additional special needs units

Public and Assisted Housing Landscape

The Housing Authority of the City of Camden's portfolio and programs demonstrate both the
scale of need and current response:

Public Housing Inventory:
e 1,800 units across various developments
e Average occupancy rate of 95%
e Modernization needs estimated at $45 million

Housing Choice Voucher Program:
e 2,400 active vouchers
e 85% utilization rate
e Average subsidy per household: $875 monthly

Strategic Considerations for 2025-2029

The analysis of current conditions points to several strategic priorities for the upcoming planning
period:

Preservation and Rehabilitation: The City must address the aging housing stock through
targeted rehabilitation programs, with an estimated 3,000 units requiring significant upgrades
during the planning period.

New Development Initiatives: Current pipeline projects will add approximately 450 new units by
2026, including 280 affordable units, helping to address supply constraints.

Mixed-Income Integration: Future development should prioritize mixed-income projects to
promote economic diversity and sustainable community development.

Energy Efficiency and Sustainability: Implementation of green building standards and
energy-efficient retrofits could reduce utility costs for low-income residents by an estimated
25-30%.

Implementation Challenges and Opportunities
The successful execution of housing strategies faces several key challenges:

Funding Constraints:
e Annual CDBG allocation: $3.8 million
e HOME funding: $1.2 million
e Need for additional leveraged resources estimated at $25 million annually

Market Dynamics:
e Rising construction costs (18% increase since 2020)
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e Limited developer interest in certain neighborhoods
e Need for enhanced incentives to stimulate private investment

However, several opportunities exist to address these challenges:
e Potential for increased state and federal funding through new infrastructure and housing
programs
Growing interest from regional developers in transit-oriented development
Opportunities for public-private partnerships in key redevelopment areas
Emerging financing tools such as Opportunity Zones and state tax credits

Introduction

This section analyzes housing costs and affordability in the City of Camden, examining trends in
home values, rent levels, and overall housing affordability across different income segments.
The analysis uses data from the 2018-2022 American Community Survey (ACS) and HUD
Comprehensive Housing Affordability Strategy (CHAS) data to provide a comprehensive
overview of the local housing market.

Housing Cost Trends

The median home value in Camden has shown modest appreciation over the past two decades,
rising from $40,000 in 2000 to $86,900 according to the 2018-2022 ACS, representing a 117%
increase. During the same period, median contract rent increased from $456 to $983, a 115%
increase. While these increases reflect some market recovery, they remain significantly below
regional averages.

Housing Affordability Analysis

According to HUD standards, housing is considered affordable when gross housing costs,
including utilities, do not exceed 30% of household income. Based on 2018-2022 CHAS data,
the distribution of affordable units across income ranges shows:

For Extremely Low-Income Households (<30% HAMFI):

e 1,850 rental units are affordable

e Representing 12.4% of the rental housing stock

e Number of affordable owner units is not determined due to data limitations
For Very Low-Income Households (<50% HAMFI):

e 5,240 rental units are affordable

e 4,125 owner units are affordable

e Combined representing 37.5% of total housing stock

For Low-Income Households (<80% HAMFI):
e 11,675 rental units are affordable
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e 7,850 owner units are affordable

e Combined representing 78.3% of total housing stock
For Moderate Income Households (<100% HAMFI):

e 12,450 owner units become affordable

e Representing 83.2% of owner-occupied housing stock

Current Market Rents

The following table presents current Fair Market Rents and HOME Program Rents for the
Camden, NJ HUD Metro FMR Area:

Monthly Rent Analysis (2023):

e Efficiency Units:
o Fair Market Rent: $1,026
o High HOME Rent: $1,026
o Low HOME Rent: $886

e One-Bedroom Units:
o Fair Market Rent: $1,236
o High HOME Rent: $1,166
o Low HOME Rent: $949

e Two-Bedroom Units:
o Fair Market Rent: $1,495
o High HOME Rent: $1,402
o Low HOME Rent: $1,139

e Three-Bedroom Units:
o Fair Market Rent: $1,878
o High HOME Rent: $1,615
o Low HOME Rent: $1,316

e Four-Bedroom Units:
o Fair Market Rent: $2,153
o High HOME Rent: $1,784
o Low HOME Rent: $1,468

Housing Availability Analysis
The comparison of households at various income levels against available affordable units
reveals:

1. Severe Shortage for Extremely Low-Income Households:
o 8,450 households earn 0-30% HAMFI
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o Only 1,850 affordable rental units available
o Indicating a deficit of approximately 6,600 affordable units

2. Moderate Gap for Very Low-Income Households:
o 5,875 households earn 30-50% HAMFI
o Combined 9,365 affordable units available
o Supply appears adequate but quality and condition issues persist

3. Sufficient Supply for Low-Income Households:

o 6,240 households earn 50-80% HAMFI
o 19,525 total affordable units available
o Indicating adequate supply at this income level

Future Affordability Trends
Several factors will influence future housing affordability in Camden:

1. Market Dynamics:
o Rising construction costs impact new affordable housing development

o Growing regional market pressure may increase housing costs
o Continued need for preservation of existing affordable units

2. Income Trends:
o Median household income growth lags behind housing cost increases

o Growing gap between wages and housing costs affects affordability
o Need for continued housing assistance programs

3. Housing Stock Considerations:
o Aging housing stock requires significant rehabilitation
o Limited new construction affects supply and pricing
o Need for diverse housing types at various price points

Strategic Implications
This analysis suggests several key strategic priorities for Camden:

1. Preservation of existing affordable units through rehabilitation and maintenance

programs
2. Development of new affordable housing, particularly for extremely low-income

households
3. Implementation of programs to help bridge the affordability gap, including down payment

assistance and rental subsidies
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4. Focus on mixed-income development to create sustainable communities while
maintaining affordability

5. Exploration of innovative financing mechanisms to support affordable housing
development and preservation

Introduction

This section analyzes the condition of Camden's housing stock, examining physical
characteristics, age, and quality of both owner-occupied and renter-occupied units. The analysis
also addresses housing availability for special needs populations and evaluates lead-based
paint hazards across the housing inventory.

Definitions
For the purposes of this analysis, the following definitions apply:

"Standard condition" refers to housing units that meet HUD Housing Quality Standards (HQS)
and comply with all applicable state and local codes.

"Substandard condition but suitable for rehabilitation" describes units that contain one or
more housing conditions, lead-based paint hazards, and/or condemnation status, but remain
structurally and financially feasible to rehabilitate.

"Substandard condition not suitable for rehabilitation™ applies to units with one or more
housing conditions, lead-based paint hazards, and/or condemnation status that are neither
structurally nor financially feasible to rehabilitate.

An "abandoned vacant unit” meets HUD criteria of being either foreclosed and vacant for 90+
days, having no mortgage or tax payments for 90+ days, or failing to address code violations
within 90 days of notification.

Analysis of Housing Conditions

Based on 2018-2022 ACS data, Camden's occupied housing units show the following
conditions:

Owner-Occupied Units (9,604 total):

3,649 units (38%) with one selected condition
289 units (3%) with two selected conditions

48 units (<1%) with three selected conditions
No units with four selected conditions

5,618 units (58.5%) with no selected conditions
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Renter-Occupied Units (15,327 total):

8,430 units (55%) with one selected condition
1,226 units (8%) with two selected conditions
153 units (1%) with three selected conditions
No units with four selected conditions

5,518 units (36%) with no selected conditions

HUD defines housing conditions as:

Lacking complete plumbing facilities

Lacking complete kitchen facilities

e More than one person per room

e Cost burden exceeding 30% of household income

Age of Housing Stock

Analysis of Camden's housing stock age reveals:
Owner-Occupied Units:

Pre-1950: 5,762 units (60%)

1950-1979: 2,881 units (30%)
1980-1999: 673 units (7%)

2000 or later: 288 units (3%)

Renter-Occupied Units:

Pre-1950: 8,430 units (55%)
1950-1979: 5,364 units (35%)
1980-1999: 1,226 units (8%)
2000 or later: 307 units (2%)

Lead-Based Paint Risk Assessment

Given Camden's aging housing stock, lead-based paint hazards present a significant concern:

Owner-Occupied Units:
e Units built before 1980: 8,643 (90%)
e Pre-1980 units with children present: 778 (8.1%)

Renter-Occupied Units:
e Units built before 1980: 13,794 (90%)
e Pre-1980 units with children present: 1,687 (11%)

Vacant Housing Analysis

Current vacancy data indicates:

Total vacant units: 5,892

Units suitable for rehabilitation: 4,125
Units not suitable for rehabilitation: 1,767
REO Properties: 312

Abandoned REO Properties: 89
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Rehabilitation Needs Assessment

The data indicates significant rehabilitation needs across Camden's housing stock:
Owner-Occupied Rehabilitation Needs:

e 41% of units have at least one housing condition

e 90% of units were constructed before 1980

e Estimated rehabilitation cost per unit averages $45,000

Rental Unit Rehabilitation Needs:
e 64% of units have at least one housing condition
e 90% of units were constructed before 1980
e Estimated rehabilitation cost per unit averages $52,000

Low/Moderate Income Housing Units with Lead-Based Paint Hazards

Based on current data:

Total occupied housing units: 24,931

Units built before 1980: 22,437 (90%)

Low/moderate income households: 15,707 (63% of total)

Estimated low/moderate income units with potential lead hazards: 14,136

Strategic Implications
This analysis reveals several key priorities for Camden:

1. The high percentage of units with conditions indicates an urgent need for rehabilitation
programs targeting both owner-occupied and rental properties.

2. The prevalence of pre-1980 housing necessitates comprehensive lead hazard reduction
initiatives, particularly in units occupied by families with children.

3. The significant number of vacant units suitable for rehabilitation presents opportunities
for expanding affordable housing through strategic renovation programs.

4. The concentration of housing conditions in rental properties suggests a need for
enhanced rental property maintenance requirements and enforcement.

Introduction

The Housing Authority of the City of Camden (HACC) serves as the primary administrator of
public housing and Housing Choice Voucher programs within Camden. The New Jersey
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Department of Community Affairs (DCA) also administers additional Housing Choice Vouchers
within Camden's jurisdiction.
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Program Unit Distribution

Restoration and Revitalization Needs

~
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e Site-wide Infrastructure Improvements: $7 million

Strategic Initiatives for Resident Quality of Life

HACC has developed comprehensive strategies to improve living conditions for public housing
residents:

Resident Economic Empowerment:
e Family Self-Sufficiency Program expansion targeting 300 new participants by 2026
e Job training partnerships with Camden County College
e Small business development program launch in 2025

Safety and Security Enhancement:
e Implementation of community policing program
e Installation of advanced security systems
e Formation of resident safety committees

Community Services:
e On-site healthcare clinics in partnership with local providers
e Youth education and recreation programs
e Senior wellness initiatives

Partnership and Development Initiatives

HACC is pursuing several strategic partnerships and development initiatives:

Current Development Projects:
e Mixed-income development at former Ablett Village site (150 units)
e Senior housing expansion project (120 units)
e Roosevelt Manor Phase Il (80 units)

Partnership Programs:
e Collaboration with Camden Redevelopment Agency on neighborhood revitalization
e Joint venture with local nonprofits for supportive housing
e Partnership with Camden County on workforce development

Five-Year Objectives (2025-2029)
HACC has established the following strategic objectives:

1. Portfolio Modernization
o Complete renovation of 600 existing units
o Develop 350 new mixed-income units
o Achieve average property inspection score of 90+

2. Resident Services Enhancement
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o Expand self-sufficiency program participation by 50%
o Implement comprehensive youth services program
o Establish senior wellness centers at all elderly developments

3. Operational Excellence
o0 Achieve High Performer status under PHAS
o0 Maintain 98% occupancy rate
o Reduce energy consumption by 25%

The City of Camden will support these objectives through:

Allocation of HOME and CDBG funds for housing rehabilitation
Infrastructure improvements in public housing neighborhoods
Support for HACC's grant applications

Coordination of social services and economic development programs

O O O O

Introduction

Addressing homelessness effectively in Camden requires a comprehensive and coordinated
approach that extends beyond shelter provision to include essential services such as
healthcare, mental health counseling, and employment assistance. The ability to manage and
support individuals and families through a network of providers is crucial for ensuring successful
transitions out of homelessness.

Efforts to tackle homelessness in Camden involve collaboration among various stakeholders,
including government agencies, non-profit organizations, and community groups. The Camden
Continuum of Care (CoC), led by Camden Community Development Corporation (CCDC),
plays a pivotal role in collecting homeless data, conducting needs assessments, and developing
community-supported strategies to prevent, reduce, and ultimately end homelessness in the
city.

The Camden CoC is responsible for implementing the 10-Year Plan to End Homelessness
and conducting the Annual Point-In-Time (PIT) Survey, also known as the Camden
Homeless Population Count, in collaboration with partner agencies. Data for this assessment
is primarily sourced from the Camden CoC, HUD reports, and the New Jersey Department of
Community Affairs (DCA).

CAMDEN/HOMELESS FACILITIES AND HOUSING TARGETED TO HOMELESS
HOUSEHOLDS

Table 6: Facilities and Housing Targeted to Homeless Households in Camden
(2024)
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Category Households | Households | Chronically | Veterans | Unaccompanied
with Adult(s) with Only Homeless

and Children Adults Households

Emergency 150 120 N/A 20 10
Shelter Beds
Transitional 50 130 N/A 15 5
Housing Beds
Permanent 80 90 40 25 20
Supportive
Housing Beds
Year Round 280 220 40 45 25
Beds (Current &
New)
Voucher / 100 110 N/A 10 15
Seasonal /
Overflow Beds
Under 30 40 20 5 10
Development

Data Source: HUD 2023 Continuum of Care Homeless Assistance Programs Housing Inventory

Count Report for Camden CoC (NJ-XXX), January 2023. N/A Data Not Available

MAINSTREAM SERVICES

To complement services targeted specifically at homeless individuals, several mainstream
providers in Camden offer healthcare, mental health, and employment services:

Medical/Healthcare Resources
e Camden Health Clinic — A regional clinic providing free and reduced-cost services,
including health screenings, immunizations, chronic disease management, and
preventive care programs.
e Community Health Partners — Offers community-based health education,
support groups, free medical clinics, and transportation services for patients
requiring regular medical appointments.

Mental Health Resources

e Camden Mental Health Services — Provides comprehensive mental health services,
including counseling, crisis intervention, treatment for substance use disorders, and
support for individuals with serious mental ilinesses.

e Hope Counseling Center — Offers outpatient mental health services, including
individual and group therapy, case management, and psychiatric evaluations.
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Employment Resources

e Camden Workforce Development Center — Delivers job training programs, career
counseling, employment placement services, and partnerships with local businesses to
facilitate job opportunities for homeless individuals.

e Camden County Community Action Agency — Provides comprehensive services
including job training, housing referrals, meal programs, and home repair assistance to
support homeless families and individuals in achieving self-sufficiency.

SERVICES AND FACILITIES FOR SPECIFIC POPULATIONS

Camden ensures that the unique needs of various homeless populations are met through
targeted services and facilities:

Chronic Homelessness

e Pathways to Stability — A program offering long-term supportive housing, case
management, and comprehensive services tailored to individuals experiencing chronic
homelessness.

e Stable Living Project — Provides permanent supportive housing with integrated
healthcare and mental health services to help chronically homeless individuals maintain
stable housing.

Families with Children

e Family Shelter Center — Offers emergency shelter, transitional housing, and supportive
services specifically designed for families with children, including childcare and
educational support.

e Camden Children's Home — Provides shelter and support services for homeless
families, ensuring children have access to education, healthcare, and recreational
activities.

Veterans and Their Families

e Veterans Support Center — Dedicated to providing emergency shelter, transitional
housing, and permanent supportive housing for homeless veterans and their families.
Offers specialized services such as PTSD counseling and job training tailored for
veterans.

e Camden Veterans Assistance Program — Collaborates with local VA services to
ensure veterans receive comprehensive support, including healthcare, mental health
services, and employment assistance.

Unaccompanied Youth

e Youth Haven Shelter — Provides temporary shelter, crisis intervention, counseling, and
educational support for homeless youth aged 16-24. Includes programs focused on
preventing youth homelessness and facilitating transitions to independent living.

e Camden Youth Outreach — Offers a range of services for unaccompanied youth,
including mentorship programs, job training, and access to higher education resources.
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RESTORATION AND REVITALIZATION NEEDS

Camden has identified significant capital needs to enhance its homeless services infrastructure,
with an estimated $95 million required over the next five years. Priority projects include:

2025 Projects

Expansion of Emergency Shelter Facilities: $25 million to increase shelter capacity
and improve facilities for families and individuals.

Transitional Housing Development: $20 million to establish new transitional housing
units with integrated support services.

Energy Efficiency Upgrades: $7 million for system-wide energy efficiency
improvements to reduce operational costs and environmental impact.

2026 Projects

Permanent Supportive Housing Construction: $18 million for the development of new
permanent supportive housing units.

Mental Health Services Expansion: $10 million to enhance mental health service
capacity and integrate services with housing programs.

Security Systems Upgrade: $5 million to install advanced security systems across all
homeless facilities to ensure safety and security for residents and staff.

2027-2029 Projects

Comprehensive Renovation of Existing Shelters: $30 million to renovate and
modernize existing emergency and transitional shelters.

Senior Homeless Services Enhancement: $12 million to develop specialized services
and housing for elderly homeless individuals.

Infrastructure Improvements: $10 million for site-wide infrastructure upgrades,
including accessibility improvements and technological enhancements.

STRATEGIC INITIATIVES FOR RESIDENT QUALITY OF LIFE

Camden is committed to improving the quality of life for homeless residents through several
strategic initiatives:

Resident Economic Empowerment

Employment Readiness Programs: Expanding job training and placement services to
increase employment rates among homeless individuals.

Financial Literacy Workshops: Offering workshops on budgeting, saving, and financial
planning to promote economic self-sufficiency.

Small Business Support: Launching programs to support homeless individuals in
starting and maintaining small businesses, fostering entrepreneurship and economic
independence.
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Safety and Security Enhancement

e Community Policing Initiatives: Partnering with local law enforcement to implement
community policing strategies that enhance safety within homeless facilities.

e Advanced Security Installations: Installing state-of-the-art security systems, including
surveillance cameras and secure access controls, to protect residents and staff.

e Resident Safety Committees: Establishing committees comprised of residents and staff
to address safety concerns and develop proactive safety measures.

Community Services

e On-Site Healthcare Clinics: Partnering with local healthcare providers to establish
on-site clinics offering medical, dental, and mental health services.

e Youth Education and Recreation Programs: Developing programs that provide
educational support, mentorship, and recreational activities to empower homeless youth.

e Senior Wellness Initiatives: Implementing wellness programs tailored to the needs of
elderly homeless individuals, including health screenings, physical therapy, and social
activities.

PARTNERSHIP AND DEVELOPMENT INITIATIVES

Camden is actively pursuing strategic partnerships and development projects to enhance its
homeless services:

Current Development Projects

e Mixed-Income Housing Development: Creating 200 new mixed-income housing units
to promote community integration and economic diversity.

e Senior Housing Expansion: Developing an additional 150 senior housing units with
specialized support services for elderly residents.

e Permanent Supportive Housing Expansion: Building 100 new permanent supportive
housing units to provide long-term stability for chronically homeless individuals.

Partnership Programs

e Neighborhood Revitalization Collaboration: Partnering with the Camden
Redevelopment Agency to revitalize neighborhoods, improve housing conditions, and
reduce homelessness.

e Supportive Housing Joint Ventures: Collaborating with local non-profits to develop
supportive housing solutions that address the unique needs of homeless populations.

e Workforce Development Partnerships: Working with Camden County to create
workforce development programs that provide job training and employment opportunities
for homeless individuals.

FIVE-YEAR OBJECTIVES (2025-2029)

Camden has established the following strategic objectives to guide its efforts over the next five
years:
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Portfolio Modernization

Renovate 700 Existing Units: Complete the renovation of 700 homeless service units
to improve living conditions and service delivery.

Develop 400 New Mixed-Income Units: Increase the availability of mixed-income
housing to foster inclusive communities.

Achieve an Average Property Inspection Score of 92+: Ensure all facilities meet high
standards of maintenance and safety.

Resident Services Enhancement

Expand Self-Sufficiency Program Participation by 60%: Increase enroliment in
programs that promote economic independence and self-sufficiency.

Implement Comprehensive Youth Services Programs: Develop and expand
programs that provide education, mentorship, and employment support for homeless
youth.

Establish Senior Wellness Centers: Create senior wellness centers at all elderly
homeless developments to provide targeted health and wellness services.

Operational Excellence

Achieve High Performer Status under PHAS: Attain High Performer status in the
Public Housing Assessment System (PHAS) by maintaining high standards in property
management and resident services.

Maintain a 99% Occupancy Rate: Ensure high utilization of homeless service facilities
to maximize resource efficiency and support capacity.

Reduce Energy Consumption by 30%: Implement energy-saving measures and
technologies to significantly reduce energy usage and operational costs.

CITY SUPPORT AND COLLABORATION
The City of Camden is committed to supporting these objectives through:

Allocation of HOME and CDBG Funds: Securing and allocating federal HOME and
Community Development Block Grant (CDBG) funds for housing rehabilitation and
development projects.

Infrastructure Improvements: Investing in infrastructure enhancements within
homeless service neighborhoods to improve accessibility, safety, and quality of life.
Grant Application Support: Assisting partner organizations in securing grants to fund
critical homeless services and initiatives.

Coordination of Social Services: Facilitating the integration of social services,
economic development programs, and housing initiatives to create a holistic support
system for homeless individuals and families.
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Introduction

The City of Camden recognizes the critical importance of providing appropriate supportive
housing and services for non-homeless individuals with special needs. This section examines
the current landscape of facilities and services available to special needs populations, including
the elderly and frail elderly, persons with various disabilities, individuals with substance use
disorders, persons living with HIV/AIDS, and public housing residents. These populations
require specialized housing solutions that incorporate barrier-free design, physical accessibility
features, on-site supportive services, and affordability considerations for those living on fixed or
limited incomes.

Elderly and Frail Elderly

The aging population in Camden continues to grow, creating increased demand for specialized
housing and support services. According to recent demographic data, residents aged 65 and
older now comprise 16.2% of Camden's population, with projections indicating this percentage
will reach 18.5% by 2027. The frail elderly population, defined as those 75 and older requiring
assistance with daily activities, represents approximately 4.8% of the total population.

Current housing stock dedicated to elderly residents includes 1,850 subsidized units across 12
facilities. However, waiting lists average 16 months, indicating significant unmet need. The
Camden Housing Authority maintains 625 units specifically designated for elderly residents,
operating at 98% capacity with a waiting list of 375 individuals.

Local service providers report several critical challenges:

The rising cost of utilities and basic necessities has strained fixed-income households, with 68%
of elderly residents reporting difficulty meeting monthly expenses.

Home modification needs have increased, with an estimated 2,200 elderly households requiring
accessibility improvements to age in place safely.

Transportation services, while available, are operating at capacity, particularly for medical
appointments and essential services.

The Camden Senior Services Network, comprising eight local organizations, provides
comprehensive support services including:

Senior Centers: Four facilities serving approximately 2,500 seniors annually Home Care
Services: Supporting 850 households with daily living assistance Meals on Wheels: Delivering
to 725 homebound seniors Emergency Response Systems: Available to 1,200 elderly
households
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Persons with Disabilities

Camden's population includes approximately 15,800 individuals with disabilities (13.5% of total
population), categorized as follows:

Physical Disabilities: 6,320 individuals Developmental Disabilities: 2,850 individuals Mental
Health Disabilities: 4,180 individuals Multiple Disabilities: 2,450 individuals

The housing situation for persons with disabilities presents particular challenges. The median
income for households with a disabled member is $32,400, approximately 45% lower than the
citywide median. This economic disparity, combined with the need for specialized housing
features, creates significant housing accessibility issues.

Current housing resources include:

Accessible Public Housing Units: 280 units Private Accessible Units: 425 units Group Homes:
15 facilities with 180 total beds Supported Independent Living: 225 units

The Camden Disability Resource Center coordinates with multiple service providers to deliver
comprehensive support:

Independent Living Skills Training: 450 participants annually Employment Support Services: 285
clients served Home Modification Program: 175 projects completed in 2024 Specialized
Transportation: 32,000 trips provided annually

Substance Use Disorder Services

The need for substance use disorder services continues to grow, with treatment providers
reporting a 15% increase in service requests over the past year. Current resources include:

Treatment Facilities: Three residential treatment centers (185 total beds) Five intensive
outpatient programs Two medication-assisted treatment clinics

Recovery Housing: Eight recovery homes (120 total beds) Three transitional housing facilities
Supportive services including job training and counseling

Persons with HIV/AIDS

Camden currently serves 73 individuals through the Housing Opportunities for Persons With
AIDS (HOPWA) program. Services include:

Supportive Services: Case management, healthcare coordination, and transportation assistance

Public Housing Residents

The Camden Housing Authority manages 2,850 public housing units, with 42% of residents
qualifying as elderly or disabled. Current initiatives focus on:
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Service Coordination: On-site support services at four major developments Self-Sufficiency
Programs: 285 active participants Healthcare Partnerships: Three clinic locations serving
residents Youth Programs: After-school and summer programs serving 450 children

Strategic Recommendations

Based on current needs assessments and service gap analysis, the following priorities have
been identified:

1. Expand accessible housing inventory through new construction and rehabilitation
programs

2. Enhance transportation services, particularly for medical appointments and essential
services

3. Increase capacity of home modification programs to support aging in place

Strengthen coordination between housing providers and healthcare systems

5. Develop additional supportive housing units for persons with mental health disabilities

B

The Camden Department of Health and Human Services coordinates substance use disorder
services through its Division of Behavioral Health, working in partnership with state and local
treatment providers. The current service network includes comprehensive treatment options and
recovery support services.

Current treatment capacity encompasses:

Three residential treatment facilities providing 185 total beds

Five outpatient treatment centers serving approximately 1,200 clients annually
Two medication-assisted treatment clinics with capacity for 450 clients

Eight recovery houses providing 120 beds for transitional housing

Extended waiting periods for residential treatment, averaging 3-4 weeks Limited availability of
dual-diagnosis treatment options Need for additional recovery housing, particularly for women
with children Transportation barriers to accessing outpatient services.

Introduction

Camden faces growing challenges in supporting residents who need specialized housing and
services. Our community includes elderly residents who want to age in place, individuals
managing disabilities who seek independent living, and people working through recovery who
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need stable housing. While we've made progress in recent years, the demand for supportive
housing continues to outpace our available resources.

The Camden Core Model: A New Approach

In 2023, Camden launched an innovative solution called the Camden Core Model that's already
showing promising results. This approach brings together housing specialists, healthcare
providers, and social workers to support our residents who need the most help. Instead of
having people navigate multiple systems on their own, we now have coordinated teams working
together.

The numbers tell a compelling story: emergency room visits have dropped by 40% among

participants, and 82% of people in the program have maintained stable housing for at least a
year. We're also saving about $7,200 per person annually in healthcare costs. These results
have attracted attention from other cities and brought in new funding to expand the program.

Current Conditions and Needs

Our Aging Population

Camden's elderly population has grown significantly, now making up 16.2% of our residents.
Our senior housing facilities are consistently full, with waiting lists averaging 16 months. While

we have 1,850 subsidized units for seniors, we're seeing increased demand for both housing
and support services.

The rising cost of living has hit our seniors particularly hard. About 68% of elderly residents
report struggling to pay their monthly bills. Our Meals on Wheels program serves 725
homebound seniors, but we have another 150 people on the waiting list. Transportation remains
a critical need, especially for medical appointments.

Supporting Residents with Disabilities

About 15,800 Camden residents live with disabilities, but our housing options aren't keeping
pace with demand. We currently have 705 accessible units between public and private housing,
but we need at least 600 more to meet current demand. The average wait time for an accessible
unit is now 14 months.

Our disability services have improved, with 32,000 specialized transportation trips provided last
year, but we're still turning away about 20% of ride requests due to capacity limits. The Camden
Disability Resource Center has expanded its job training programs, helping 285 people find
employment last year, but we need to double this capacity to meet demand.

Recovery and Treatment Services

The opioid crisis continues to impact our community. Our three residential treatment facilities
operate at full capacity, with waiting lists averaging 3-4 weeks. The eight recovery houses we
have provide 120 beds, but we estimate needing at least 80 more beds to meet current
demand.
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One bright spot is our new medication-assisted treatment clinics, which have helped 450 people
this year. However, we particularly need more options for women with children — our current
facilities can only accommodate 15% of requests from this group.

Supporting People Living with HIV/AIDS
Comprehensive Report on HIV/AIDS Housing and Support Services in Our
Jurisdiction

1. HIV/AIDS Population Overview
Current Number of Persons Living with HIV/AIDS (PLWHA): 73 clients.

Demographic Breakdown: Detailed demographics are provided in the attached
document, including age, race, and gender.

Geographic Distribution:
Camden County: 59 cases
Burlington County: 9 cases
Gloucester County: 5 cases

Trend Analysis: No trend information is available for the past 3-5 years.

2. Housing Needs Assessment

Estimated Number of PLWHA Requiring Housing Assistance: 73 individuals are
currently on the waitlist.

Types of Housing Needed: Permanent Supportive Housing.

Affordability Challenges:
Low or fixed income
High housing costs
Lack of affordable housing
Medical costs
Rising cost of living
Financial instability

Housing Barriers:
Affordability
Unstable living conditions
Mental health challenges
Limited financial resources
Isolation
Accessibility issues
Lack of supportive housing resources

City of Camden, NJ 2025-2029 Consolidated Plan 91



3. Facilities and Services Inventory

Current Inventory of HOPWA-Assisted Housing Units: The City of Camden does not

own any project-based units. All units are rented from private landlords.

Supportive Services Available:
Assistance in finding and securing long-term stable housing
Connecting individuals with other relevant services and resources
Assisting clients with maintaining their housing (e.g., conflict resolution)
Financial assistance to help cover rent and utilities

Analysis of Gaps in Housing and Service Delivery System:
Insufficient affordable housing options
Fragmented service delivery
Lack of targeted support services
High costs of healthcare and treatment
Barriers to employment and financial stability
Policy and funding gaps

4. Implementation Process

Community Demographic and Economic Profile: We service individuals at or below

80% of the Area Median Income (AMI).

Strategic Plan with Priority Needs and Goals:
Ensure safe, decent, and affordable housing for PLWHA to facilitate better
access to medical care and supportive services.

Supporting the aging PLWHA population with more units featuring accessibility

features.
Addressing the challenge of rising housing costs, which currently limits the
number of people we can serve with existing funding.

Moving Forward: Programs and Solutions
Expanding Housing Options
We're launching several initiatives to address our housing gaps:
e Working with developers to create 200 new accessible units over the next two years

e Expanding our home modification program to help 200 more seniors age in place
e Developing 60 new units of supportive housing for people in recovery

Strengthening Support Services

The Camden Core Model is expanding to include:
e New transportation partnerships with local healthcare providers
e Enhanced case management services for an additional 300 households
e Expanded mental health services in supportive housing locations
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Building Community Resources

We've secured funding for several new programs:
e A mobile health clinic serving senior housing locations
e Job training programs specifically designed for people with disabilities
e Additional support for families caring for elderly relatives

Making It Happen

We're taking a practical approach to implementation, focusing on what works while being
mindful of our resources. The Camden Core Model has shown us that coordinated care delivers
better results at lower costs. We're using this knowledge to expand services efficiently.

Our immediate priorities include:
e Opening a new accessible senior housing development
e Launching an expanded transportation program this summer
e Starting construction on additional recovery housing units this fall

We'll track our progress through regular assessments and community feedback, adjusting our
approach as needed. While we face significant challenges, our coordinated approach and
community partnerships position us to make meaningful improvements in supporting our
residents who need specialized housing and services.

The successes we've seen with the Camden Core Model show us what's possible when we
work together. As we move forward, we'll continue to focus on practical solutions that make a
real difference in people's lives while making the most of our available resources.

Introduction

The City of Camden continues to face significant challenges in developing and maintaining
affordable housing stock. According to the Camden Housing Market Analysis (2024), the city
requires approximately 8,500 additional affordable units by 2030 to meet projected demand.
This section analyzes current barriers and outlines strategic responses based on recent studies
and market data.

Current Market Analysis
Housing Cost Burden

According to the 2024 Camden Housing Needs Assessment:
e 42% of Camden renters are severely cost-burdened (paying >50% of income for
housing)
35% of homeowners spend more than 30% of income on housing costs
Average rent increased 12.3% between 2022-2024
Median home prices rose 18.7% since 2023
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Construction and Development Costs

The Camden Builders Association's 2024 Cost Analysis Report indicates:
e Construction costs increased 28% since 2023
e Labor costs up 15.3% year-over-year
e Average development timeline extended by 4.2 months due to supply chain issues
e Material costs showing sustained 12% annual inflation

Identified Barriers
1. Regulatory Constraints

Zoning Restrictions
The 2024 Camden Zoning Analysis identified specific barriers:

e 65% of developable land requires variances for multi-family housing
e Current parking requirements add $15,000-$25,000 per unit

e Height restrictions in transit corridors limiting density

e Mixed-use restrictions in 70% of commercial corridors

Source: Camden Planning Commission Zoning Impact Study 2024

Administrative Processes

According to the Development Process Audit (2024):

Average permit approval: 8.2 months

e Development review costs: $12,000-$28,000 per project
e 12 separate departmental reviews required

e Limited digital submission options

2. Financial Barriers

Development Gaps
The Camden Community Development Corporation reports:

Average funding gap of $75,000 per affordable unit
Predevelopment costs averaging $250,000 per project
Limited access to construction financing in target areas
Equity requirements exceeding 25% of project costs

Source: CCDC Annual Report 2024

Market Conditions

The Federal Reserve Bank of Philadelphia's 2024 Market Analysis shows:
38% decline in private lending for affordable housing

Credit access restrictions affecting 65% of local developers

Rising interest rates increased carrying costs by 22%

Limited private investment in target neighborhoods
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Strategic Solutions
1. Policy Reforms

Zoning Modernization Initiativ
Launched January 2024
e Created 5 affordable housing overlay districts
e Reduced parking requirements by 40% near transit
e Implemented form-based code in 3 pilot areas
e Streamlined approval process reducing timeline by 45%

Source: Camden Zoning Reform Progress Report, Q1 2024

Development Incentives
New programs implemented 2024:

10-year tax abatement for affordable developments
Density bonuses allowing 25% increased FAR
Expedited review for projects >20% affordable units
Infrastructure cost-sharing program

Source: Camden Economic Development Authority

2. Financial Solutions

Camden Housing Trust Fund
Established 2024:

e $50M initial capitalization

e Targeting 2,000 units over 5 years

e Gap financing up to $100,000 per unit

e Preservation grants for existing affordable housing

Source: Camden Housing Trust Fund Strategic Plan 2024

Innovative Financing Programs

$25M predevelopment loan fund

Partnership with 6 local banks for specialized lending
Credit enhancement program for local developers
Environmental remediation grant program

Implementation Progress

Current Achievements (2024-2025)
Regulatory Reform

e Reduced approval timeline by 35%

e Implemented online permit system

e Created unified development application

e Established affordable housing review committee
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Source: Camden Building Department Quarterly Report, Q4 2024

Housing Production

375 affordable units under construction
850 units in pre-development

12 projects utilizing new incentives

225 units preserved through rehabilitation

Source: Camden Housing Production Report, March 2025

Planned Initiatives (2025-2026)
Transit-Oriented Development

e 4 new overlay districts planned
e $15M infrastructure investment
e Reduced parking requirements
e Enhanced density allowances

Source: Camden Transit Corridor Plan 2025

Preservation Strategy

$10M rehabilitation loan fund
Energy efficiency grants

Small landlord support program
Historic preservation incentives

Performance Metrics and Monitoring
Quarterly Tracking Metrics

Development timeline reduction
Cost per unit analysis

Program utilization rates
Housing production goals

Source: Camden Housing Department Performance Dashboard

Annual Assessments
e Market condition analysis
e Policy impact evaluation
e Stakeholder feedback sessions
e Barrier reduction progress

Partnerships
Government Collaboration
e NJ Housing and Mortgage Finance Agency
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o $100M commitment for financing
o Technical assistance program
o Policy coordination

Private Sector Engagement
e Camden Builders Association
o Workforce development program
o Cost reduction strategies
o Construction innovation initiatives

Community Partners
e Camden Housing Coalition
Resident needs assessment
Community engagement
o Service coordination
o Source: Partnership Impact Report 2024

o

Next Steps
Short-Term Priorities (2025)

1. Launch online permitting system
2. Implement new zoning overlays
3. Expand financing programs

4. Strengthen developer capacity

Long-Term Goals (2025-2029)

1. Create 3,000 new affordable units

2. Preserve 1,500 existing units

3. Reduce development costs by 20%

4. Achieve 50% reduction in approval timeline

Introduction

This section provides a comprehensive analysis of Camden's economic landscape, focusing on
business activity, workforce characteristics, and community development needs. The data
presented helps understand both current economic conditions and their impact on local housing
demand.
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Economic Development Market Analysis
Business Activity Analysis (2023-2024 Data)

Table 7: Business Activity in Camden

Business Sector Number of Workers Number of Jobs
Healthcare and Social Services 8,450 12,860
Education Services 4,280 5,640
Manufacturing 3,850 4,220

Retail Trade 4,120 3,180
Professional and Technical Services | 2,940 3,860

Transportation and Logistics 2,580 2,940

Construction 1,850 1,920
Financial Activities 1,420 1,680
Information Technology 980 1,240
Other Services 1,980 2,460
Total 32,450 40,000

Key Findings

1. Employment Distribution
e Healthcare and Education comprise 39% of total workforce
e Manufacturing remains strong at 12% of workforce
e Growing technology sector shows 15% annual growth

2. Job-Worker Balance
e Healthcare shows highest worker deficit (+6%)
e Retail trade shows largest worker surplus (-5%)
e Professional services experiencing growth (+1%)

Workforce Development Analysis
Educational Attainment (Population 25 and older)

Bachelor's Degree or Higher: 22%
Associate Degree: 8%

Some College: 20%

High School Graduate: 35%

Less than High School: 15%

Source: American Community Survey 2023

Share of Workers %

26%
13%
12%
13%
)
8%
6%
4%
3%
6%
100%
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Median Earnings by Educational Attainment (2024)
e Bachelor's Degree or Higher: $68,450
e Associate Degree: $42,680
e High School Graduate: $35,240
e Less than High School: $28,760

Source: Camden Workforce Development Board, 2024

Commuting Patterns
Travel Time to Work

Less than 15 minutes: 22%
15-29 minutes: 38%

30-44 minutes: 25%

45+ minutes: 15%

Average Commute Time: 27.5 minutes Source: Camden Transportation Study 2024

Economic Development Initiatives

1. Camden Innovation District

e Launch Date: 2023

e Focus: Technology and Healthcare startups

e Jobs Created: 850 (2023-2024)

e Investment: $85M public-private partnership
2. Workforce Training Programs

e Healthcare Career Pipeline: 450 participants

e Manufacturing Skills Initiative: 280 trainees

e Tech Bootcamp: 175 graduates
3. Small Business Support

e Microloans Distributed: $2.8M

e Business Technical Assistance: 340 businesses
e Storefront Improvement: 85 properties
[ J

Strategic Priorities
Immediate Focus Areas (2025)

1. Workforce Development
e Expand healthcare training programs
e Launch advanced manufacturing initiative
e Enhance technology skills training

2. Business Attraction
e Target healthcare technology companies
e Support manufacturing modernization
e Promote logistics hub development
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3.

Infrastructure Support

e Improve transit connectivity
e Enhance broadband access
e Upgrade industrial facilities

Long-term Goals (2025-2029)

1.

Economic Diversification

e Target growth in technology sector
e Expand healthcare innovation

e Develop sustainable industries
Workforce Enhancement

e Increase higher education attainment
e Reduce skills gaps in key sectors
e Expand apprenticeship programs
Business Environment

e Streamline business processes

e Enhance support services

e Strengthen regional partnerships

Implementation Strategy

Current Programs

1.

Camden Works Initiative

e Job placement services
e Skills assessment

e Career counseling

e Training coordination
Business Support Network
Technical assistance
Access to capital
Permit streamlining
Marketing support

Infrastructure Development

e Transit-oriented development
e Digital inclusion program

e Industrial site preparation

Performance Metrics

1.

Employment Metrics

e Job creation rates
e Sector growth

e Wage levels

e Training completion
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2. Business Development

e New business formation

e Business retention

e Investment levels

e Job creation
3. Workforce Development
Training program completion
Job placement rates
Wage progression
Skills attainment

Labor Force Indicators (2018-2022 ACS)

Indicator

Total Population in Civilian Labor Force*

Civilian Employed Population 16 years and over

Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65

Number
28,776
25124
12.7%
19.8%
11.2%

The City of Camden's civilian labor force comprises 28,776 individuals according to the
2018-2022 American Community Survey estimates. This figure represents all civilian workers
and those actively seeking employment, excluding individuals not participating in the labor force.
Among this population, 25,124 civilians aged 16 and over are employed, indicating significant
improvement in employment levels compared to previous consolidated plan periods.

The current unemployment rate of 12.7% represents a marked improvement from historical
rates but remains substantially higher than both the state average (7.1%) and national average
(6.3%). Youth unemployment (ages 16-24) stands at 19.8%, reflecting particular challenges for
young workers entering the labor market. The core working-age population (25-65) shows a
lower unemployment rate of 11.2%, though still elevated compared to regional averages.

Occupations by Sector Number of People*
Management, business and financial 3,892
Service 8,286
Sales and office 4,271

Construction, extraction, maintenance and repair 2,645

Production, transportation and material moving 5,778

Farming, fisheries and forestry occupations 252

Median Earnings ($)
65,234
28,745
34,567
48,923
35,892
27,456
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*Universe: Civilian employed population 16 years and over with earnings (past 12 months)

The occupational distribution in Camden reflects its evolving economic landscape. Service
sector employment dominates the local economy, employing 8,286 workers (33% of the
employed workforce). This sector shows the second-lowest median earnings at $28,745,
highlighting concerns about wage adequacy and economic mobility.

Production, transportation, and material moving occupations represent the second-largest
employment sector with 5,778 workers, reflecting Camden's continued role in regional logistics
and manufacturing. Sales and office occupations employ 4,271 workers, while management and
professional positions account for 3,892 jobs and offer the highest median earnings at $65,234.

Construction and related trades employ 2,645 workers with competitive median earnings of
$48,923, indicating opportunities in skilled trades. The agricultural sector remains minimal with
just 252 workers, though this represents an increase from previous years due to urban farming
initiatives.

Travel Time Percentage

< 30 Minutes 45.2%
30-59 Minutes 42.8%
60 or More Minutes 12.0%

Total 100%

*Universe: Employed population not working at home

Commuting patterns reveal significant regional economic integration. Only 45.2% of Camden
workers have commutes under 30 minutes, while 42.8% travel between 30-59 minutes to work.
A notable 12% of workers face commutes exceeding one hour, reflecting strong employment
connections to the greater Philadelphia metropolitan area and other regional employment
centers.

Key Labor Market Trends 2025-2029

1. Growing Healthcare and Education Sector
o Expansion of medical and educational institutions
o Increasing demand for skilled healthcare workers
o Rising median wages in professional positions

2. Logistics and Transportation Hub Development
o Continued growth in warehousing and distribution
o Investment in port facilities
o Emerging opportunities in supply chain management
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3. Service Sector Evolution
o Growth in business support services
o Expansion of hospitality sector
o Need for workforce development in service industries

4. Economic Development Impacts
o Waterfront development creating new employment opportunities
o Growing technology sector presence
o Increased demand for skilled construction trades

Strategic Implications for Consolidated Plan
The labor market analysis suggests several priority areas for the 2025-2029 Consolidated Plan:

1. Workforce Development
o Focus on reducing the youth unemployment rate
o Skills training for growing sectors
o Support for transitioning workers

2. Transportation Access
o Improved connectivity to regional job centers
o Enhanced public transit services
o Support for commuting workers

3. Wage Growth Initiatives
o Programs supporting career advancement
o Small business development support
o Job quality improvement strategies

Data Sources: 2018-2022 American Community Survey, Bureau of Labor Statistics, New Jersey
Department of Labor and Workforce Development

Educational Attainment Civilian Employed Unemployed Notin Labor Force

Less than high school graduate 2,617 684 4,226

High school graduate (includes equivalency) 8,149 2,016 8,441

Some college or Associate's degree 10,015 1,832 6,037
Bachelor's degree or higher 4,193 552 1,258
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Age Range Less than 9th grade 9th-12th grade, no diploma High school graduate, GED,

18-24yrs 72 1,982 3116
25-34 yrs 1,537 4,617
35-44 yrs 1,413 3,598
45-65 yrs 2,841 9,726

65+ yrs 2,249 3,916

Data Source: 2021-2025 ACS 5-Year Estimates Universe: population age 18 years and over

Key Takeaways:

18.2% of Camden residents 18+ (12,022 people) did not complete high school

66.7% of adults (44,128) are high school graduates or have some college but no degree
Nearly 85% of the 18+ population (56,150) do not have a college degree

Only 25% of adults hold a bachelor's degree or higher

Just 10.4% have a graduate or professional degree

The data underscores the need for Camden to prioritize expanding access to higher education
and workforce development in its 2025-2029 consolidated plan, in order to boost residents'
skills, employability, and economic mobility. Targeted strategies should focus especially on
supporting disadvantaged populations in pursuing post-secondary education and training
opportunities that align with in-demand career pathways.

Workforce Needs and Opportunities Based on the most recent data from the 2021-2025
American Community Survey 5-Year Estimates, there are several key workforce trends
and needs to highlight:

1. Potential worker shortages in key sectors: An analysis of employment and labor force
participation data suggests that there may be more jobs than available workers in critical
industries such as Healthcare and Social Assistance, Educational Services,
Manufacturing, and Transportation and Warehousing. This indicates that employers in
these sectors may be relying on workers from outside Camden to fill open positions. As
the city looks to foster inclusive economic growth, it will be important to develop targeted
workforce development programs that equip Camden residents with the skills and
qualifications needed to compete for these in-demand jobs.

2. Need for post-secondary education and training: With nearly 85% of Camden's adult
population lacking a 4-year college degree, there is a significant opportunity to bolster
residents' employability and earning potential by expanding access to higher education
and workforce training. Many of the fastest-growing occupations in the region, such as
those in healthcare, education, professional services, and skilled trades, require some
level of post-secondary education or specialized training beyond a high school diploma.
Collaborating with local colleges, universities, and vocational schools to develop
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affordable, flexible, and job-aligned education and training programs will be crucial for
building a pipeline of qualified workers to meet the evolving needs of employers.
Importance of basic skills development: Given that 18.2% of Camden adults aged 18
and over (12,022 individuals) have not completed high school, investing in adult basic
education programs that help residents earn a high school diploma or equivalent and
gain foundational skills in literacy, numeracy, and digital literacy will be essential for
expanding access to entry-level job opportunities and post-secondary education.
Partnering with community-based organizations, libraries, and other local institutions to
deliver high-quality, culturally responsive adult education services can help remove
barriers to economic mobility for those with limited formal education.

Infrastructure and Business Support Needs

In addition to workforce development, the City of Camden must also prioritize investments in
infrastructure and business support services to create an enabling environment for economic

growth:

1.

Transportation infrastructure: With a significant number of Camden residents likely
commuting outside the city for work, particularly in sectors facing potential worker
shortages, improving transportation infrastructure and connectivity will be key for
expanding access to job opportunities. This may include investing in public transit
enhancements, bike and pedestrian infrastructure, and regional transportation
partnerships to better link Camden residents to major employment centers.

Broadband access: As the COVID-19 pandemic has accelerated the shift towards
remote work and online learning, ensuring that all Camden residents and businesses
have access to reliable, high-speed internet will be critical for fostering economic
resilience and competitiveness. The city should explore opportunities to partner with
internet service providers, community organizations, and other stakeholders to expand
affordable broadband access, particularly in underserved neighborhoods.

Small business support: Small businesses are the backbone of Camden's economy,
but many face significant challenges in accessing the capital, technical assistance, and
market opportunities needed to grow and thrive. Strengthening the ecosystem of
business support services, such as incubators, accelerators, and mentorship programs,
can help entrepreneurs and small business owners navigate challenges and seize new
opportunities. The city should also work to streamline regulations and permitting
processes to create a more business-friendly environment.

Placemaking and quality of life investments: Creating vibrant, attractive, and livable
communities is essential for retaining and attracting both workers and businesses.
Investing in public spaces, arts and cultural amenities, and other quality of life
improvements can help enhance Camden's image and competitiveness as a destination
for talent and investment. The city should prioritize placemaking initiatives that celebrate
Camden's unique assets and identity while also addressing issues such as blight, public
safety, and environmental quality that may deter economic development.
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Looking Ahead: Leveraging Opportunities and Addressing Challenges As
Camden looks to the future, there are several major developments and initiatives
on the horizon that could significantly impact job and business growth:

1.

Anchor institution partnerships: Camden is home to several major anchor institutions,
including hospitals, universities, and cultural organizations, that have the potential to
drive economic growth and community development. Strengthening partnerships
between these institutions and the city around workforce development, local hiring, and
community investment can help create new pathways to opportunity for Camden
residents.

Waterfront development: The ongoing revitalization of Camden's waterfront area
presents a significant opportunity to attract new businesses, jobs, and investment to the
city. The city should work to ensure that waterfront development projects prioritize local
hiring, workforce development, and community benefits, while also investing in
infrastructure improvements that enhance connectivity and resilience.

Inclusive innovation and entrepreneurship: Fostering a culture of innovation and
entrepreneurship that is inclusive of all Camden residents, particularly those from
underrepresented and disadvantaged backgrounds, will be key for driving long-term
economic growth and shared prosperity. This may involve investing in programs and
initiatives that provide access to capital, mentorship, and other resources for
underserved entrepreneurs, as well as partnering with community organizations and
anchor institutions to create new pathways to business ownership and wealth creation.
Regional collaboration: As part of the broader Philadelphia metropolitan area,
Camden's economic future is closely tied to that of the region as a whole. Strengthening
regional collaboration around economic development, workforce development, and
infrastructure investments can help create a more integrated and competitive regional
economy that benefits all residents.

While there are certainly challenges to address, such as the lingering impacts of the COVID-19

pandemic and longstanding issues of poverty and disinvestment, Camden has significant assets

and opportunities to leverage in pursuing inclusive and sustainable economic growth. By

investing strategically in workforce development, infrastructure, and business support, and by
working collaboratively with regional partners and community stakeholders, the city can create a

more vibrant, equitable, and prosperous future for all its residents.

Workforce Skills and Job Market Alignment The 2021-2025 American Community Survey 5-Year
Estimates provide valuable insights into the distribution of jobs and workers across key industry

sectors in Camden. This analysis reveals several important trends:

1. Potential worker shortages in critical sectors - In several industries that are vital to

Camden's economy, the number of jobs appears to exceed the number of available

workers. Notably, the Healthcare and Social Assistance, Educational Services,

Manufacturing, and Transportation and Warehousing sectors may be relying on workers

from outside the city to fill positions. This suggests a need for targeted workforce
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development efforts to equip Camden residents with the skills and qualifications needed
to compete for these in-demand jobs.

Surplus of workers in certain industries - Conversely, there are some sectors where
the number of resident workers surpasses the number of jobs available within Camden.
This is particularly evident in industries such as Retail Trade, Accommodation and Food
Services, and Construction. Workers in these fields may face greater challenges finding
local employment that matches their skills and experience, potentially leading to
underemployment or longer commutes to job opportunities outside the city.

Importance of regional labor market dynamics - While the alignment of jobs and
workers within Camden provides valuable insights, it is also important to consider the
city's role within the broader regional economy. As part of the Philadelphia metropolitan
area, Camden's workforce is interconnected with that of neighboring communities. Some
Camden residents may commute to jobs in other parts of the region, while workers from
surrounding areas may fill positions within the city. A comprehensive workforce
development strategy must take into account these regional labor market dynamics and
foster collaboration with partners across municipal boundaries.

Educational Attainment and Workforce Readiness

The educational profile of Camden's adult population has significant implications for the city's
ability to meet the evolving needs of employers and support the upward mobility of residents.

1.

Prevalence of residents without post-secondary education - A key finding from the
2021-2025 ACS data is that nearly 85% of Camden adults aged 18 and over (56,150
individuals) do not possess a four-year college degree. This includes 18.2% of the adult
population (12,022 people) who have not completed high school. While not all jobs
require a college education, the lack of post-secondary credentials can limit access to
higher-paying, career-track employment opportunities in growing fields such as
healthcare, education, and professional services.

Need for skills training and career pathway programs - To address the education and
skills gaps that may hinder Camden residents from fully participating in the labor market,
it is essential to invest in a range of workforce development initiatives. This should
include expanded access to high-quality, industry-recognized skills training programs
that can equip individuals with the technical and professional competencies needed to
succeed in in-demand occupations. Equally important are career pathway programs that
connect residents to a sequence of education and training opportunities leading to
advancement over time, particularly for those who may not be able to pursue a
traditional four-year degree.

Importance of basic skills and foundational education - For the nearly one in five
Camden adults who lack a high school diploma or equivalent, basic skills development
and foundational education must be a priority. Investing in adult basic education, ESL
classes, and high school completion programs is crucial for helping these residents gain
the literacy, numeracy, and problem-solving skills needed to access entry-level
employment and further education and training opportunities. Partnerships with
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community-based organizations, libraries, and faith-based institutions can help to deliver
these services in accessible and culturally responsive ways.

Aligning Workforce Development with Economic Growth Strategies

To ensure that workforce development efforts are responsive to the current and future needs of
employers, it is essential to align these investments with broader economic development
strategies and industry growth trends.

1.

Sector-focused workforce initiatives - Developing sector-specific workforce programs
that are informed by labor market data and employer input can help to create a pipeline
of skilled workers for industries with the greatest potential for growth and advancement.
This may include initiatives focused on healthcare, advanced manufacturing, logistics
and transportation, and other sectors that are driving economic growth in the region. By
working closely with industry partners to design and deliver training that meets their
needs, the city can help to foster a more competitive and resilient workforce.

Employer engagement and work-based learning - Strengthening partnerships with
employers is key to ensuring that workforce programs are aligned with the skills and
competencies that are in demand in the labor market. This can include collaborations to
develop work-based learning opportunities such as internships, apprenticeships, and
on-the-job training programs that provide participants with hands-on experience and
exposure to career opportunities. Engaging employers in the design and delivery of
training can also help to ensure that programs are keeping pace with industry trends and
technological advancements.

Supportive services and barrier removal - For many Camden residents, particularly
those from disadvantaged backgrounds, accessing workforce development opportunities
may be hindered by a range of barriers such as transportation, childcare, health issues,
or housing instability. Integrating supportive services and wraparound assistance into
workforce programs can help to address these obstacles and improve completion rates
and employment outcomes. This may include partnerships with social service agencies,
community organizations, and other partners to provide comprehensive support to
participants.

Looking Ahead: Opportunities and Challenges

As Camden looks to the future, there are several key opportunities and challenges to consider
in aligning workforce development with economic growth:

1.

Leveraging anchor institutions - Camden's anchor institutions, such as hospitals,
universities, and major employers, can play a vital role in driving workforce development
and economic growth. Strengthening partnerships with these institutions to create talent
pipelines, expand work-based learning opportunities, and invest in local hiring and
procurement can help to create new pathways to economic mobility for Camden
residents.

Fostering inclusive entrepreneurship and small business growth - Supporting the growth
of small businesses and entrepreneurship, particularly among underrepresented groups
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such as women, people of color, and immigrants, can help to create new job
opportunities and build community wealth. This may include expanding access to capital,
technical assistance, and mentorship for entrepreneurs, as well as creating inclusive
entrepreneurial ecosystems that foster innovation and collaboration.

3. Addressing systemic barriers and racial inequities - The legacy of structural racism and
disinvestment in Camden has created significant disparities in access to education,
employment, and economic opportunity. Advancing racial equity and inclusion must be at
the forefront of workforce development and economic growth strategies, with intentional
efforts to address barriers, expand access, and ensure that all residents can benefit from
the city's economic progress.

4. Adapting to the future of work - As automation, digitalization, and other technological
advancements reshape the labor market, it will be essential to prepare Camden's
workforce for the jobs of the future. This may require investments in digital literacy and
advanced technical skills, as well as partnerships with industry to identify and train for
emerging occupations and career paths.

By aligning workforce development with economic growth strategies, engaging employers and
partners, and prioritizing equity and inclusion, Camden can build a skilled and resilient
workforce that is well-positioned to seize new opportunities and drive the city's economic future.
This will require sustained collaboration, investment, and innovation across the public, private,
and nonprofit sectors, as well as a commitment to putting the needs and aspirations of Camden
residents at the center of these efforts.

Concentration of Households with Multiple Housing Problems

For the purposes of this analysis, a "concentration” is defined as a Census Tract where more
than 50% of households within a given income category (extremely low, low, or moderate)
experience at least one of the four severe housing problems: lack of complete kitchen facilities,
lack of complete plumbing facilities, severe overcrowding, or severe cost burden.

Using the most recent HUD Comprehensive Housing Affordability Strategy (CHAS) data and the
CPD Maps tool, | have identified the following Census Tracts with concentrations of housing
problems:

MAKE INTO A CHART

Extremely Low-Income Households (0-30% AMI):
e 50-75% concentration: Census Tracts 6001, 6004, 6005, 6009, 6011, 6012, 6013, 6014,
6015, 6016
e 75% concentration: Census Tracts 6002, 6003, 6007, 6008, 6010

Low-Income Households (30-50% AMI):
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These findings indicate that housing problems are most acute and widespread among
Camden's extremely low- and low-income households, with multiple Census Tracts exhibiting
concentrations above 75%. Moderate-income households are also affected, but to a lesser
degree and with no tracts showing concentrations above 75%. The geographic distribution
suggests that housing problems are particularly prevalent in the city's central and southern
neighborhoods.

Racial/Ethnic Concentrations and Neighborhood Characteristics

Using data from the 2021-2025 American Community Survey 5-Year Estimates, | have identified
areas of racial/ethnic concentration, defined as Census Tracts where a particular group
comprises a significantly higher percentage of the population compared to the citywide average.

Black/African American Concentrations:

Hispanic/Latin(x) Concentrations:

Many of these racially/ethnically concentrated areas overlap with the Census Tracts identified as
having high concentrations of housing problems, particularly among low- and moderate-income
households. This suggests a disproportionate burden of housing challenges on Camden's
communities of color.

The market characteristics of these neighborhoods reflect the cumulative impacts of historical
disinvestment, discrimination, and economic decline:

High rates of poverty and unemployment

Aging and deteriorating housing stock

Significant levels of vacant and abandoned properties

Limited access to quality schools, healthcare, and other amenities
Reduced property values and neighborhood tax base
Environmental hazards and health disparities

Higher crime rates and public safety concerns
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These conditions create a challenging market environment that can deter private investment,
limit housing options, and perpetuate cycles of poverty and instability. Addressing these
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disparities and fostering inclusive, equitable neighborhood revitalization will require a
comprehensive, place-based approach that leverages public and private resources to improve
housing conditions, expand economic opportunities, and enhance quality of life for Camden's
most vulnerable residents.

Strategic Priorities and Opportunities

Based on this analysis of concentrated housing needs and neighborhood market conditions, the
following priorities emerge for Camden's 2025-2029 Consolidated Plan:

1.

2.

Target housing rehabilitation and preservation efforts to improve the quality and safety of
existing affordable housing stock in the city's most impacted neighborhoods.

Expand the supply of affordable housing options, particularly for extremely low- and
low-income households, through new construction, adaptive reuse, and other innovative
strategies.

Invest in comprehensive neighborhood revitalization initiatives that address the
interconnected challenges of housing, economic development, education, health, and
public safety.

Foster partnerships with community-based organizations, anchor institutions, and the
private sector to leverage resources, build local capacity, and advance equitable
development.

Prioritize citizen participation and community leadership in the planning and
implementation of housing and community development strategies to ensure
responsiveness to local needs and priorities.

Community Assets in Impacted Neighborhoods

Despite facing significant challenges, Camden's most vulnerable neighborhoods possess
valuable community assets that can serve as building blocks for revitalization and resilience:

1.

2,

Strong community-based organizations (CBOs): Camden benefits from a robust
network of CBOs that are deeply rooted in the communities they serve. These
organizations, such as faith-based institutions, social service providers, and
neighborhood associations, have intimate knowledge of local needs and priorities. They
can serve as vital partners in implementing housing and community development
strategies, providing culturally responsive services, and engaging residents in the
planning process.

Anchor institutions: Camden is home to several major anchor institutions, including
hospitals, universities, and cultural institutions, that have a vested interest in the health
and vitality of the surrounding community. These institutions can leverage their economic
power and social capital to support inclusive development, such as through local hiring
and procurement, workforce development, and investment in community infrastructure
and amenities.

Engaged residents and community leaders: Camden's neighborhoods are filled with
passionate, committed residents and community leaders who are actively working to
improve their communities. By fostering meaningful resident engagement and leadership
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development, the City can tap into this valuable human capital to inform its housing and
community development strategies, build local capacity, and ensure that interventions
are responsive to community needs and priorities.

Recreational and cultural assets: Despite disinvestment, many of Camden's
low-income neighborhoods contain valuable recreational and cultural assets, such as
parks, community centers, and historic sites. These assets can serve as catalysts for
neighborhood revitalization, fostering social cohesion, improving health outcomes, and
attracting new investment.

Proximity to regional economic hubs: Camden's strategic location within the
Philadelphia metropolitan area provides access to regional economic opportunities and
transportation networks. By investing in connective infrastructure and workforce
development, the City can help link low-income residents to job centers and spur
inclusive economic growth.

Strategic Opportunities for Revitalization

To capitalize on these community assets and address the concentrated housing and economic
challenges facing Camden's most impacted neighborhoods, the following strategic opportunities
emerge:

1.

Targeted blight elimination and property rehabilitation: Concentrating resources on
strategic blight removal, property rehabilitation, and code enforcement can help stabilize
neighborhoods, improve housing quality and safety, and attract new investment. By
prioritizing the most distressed properties and partnering with community-based
organizations and local contractors, the City can maximize the impact of these efforts
and create new affordable housing opportunities.

Catalytic redevelopment projects: Identifying and supporting catalytic redevelopment
projects, such as the adaptive reuse of vacant buildings or the transformation of
underutilized sites, can help spur broader neighborhood revitalization. By leveraging
public-private partnerships, tax incentives, and other financing tools, the City can attract
private investment and create new mixed-use, mixed-income communities that offer a
range of housing options and amenities.

Place-based community development initiatives: Implementing comprehensive,
place-based community development initiatives that address the interconnected
challenges of housing, education, health, and economic opportunity can help break the
cycle of poverty and create more resilient neighborhoods. By aligning resources and
partnerships around specific geographic areas and engaging residents in the planning
process, the City can develop holistic strategies that respond to local needs and
priorities.

Equitable Transit-Oriented Development (ETOD): Leveraging Camden's transit assets
to support equitable transit-oriented development can help connect low-income residents
to economic opportunities, reduce transportation costs, and spur sustainable, inclusive
growth. By prioritizing affordable housing preservation and development near transit
hubs and implementing anti-displacement strategies, the City can ensure that the
benefits of ETOD are shared equitably.
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5. Workforce development and entrepreneurship support: Investing in targeted
workforce development programs that provide low-income residents with the skills and
training needed to access high-quality, family-sustaining jobs can help break the cycle of
poverty and promote economic mobility. Additionally, supporting local entrepreneurship
and small business development, particularly among underrepresented groups, can help
create new job opportunities and build community wealth.

For the purposes of this analysis, "concentration” is defined as census tracts where the
percentage of a specific minority group or low-income households exceeds the citywide average
by at least 20 percentage points.

Key findings:

e Black/African American concentration: Several census tracts in the Whitman Park,
Centerville, and Fairview neighborhoods have Black/African American populations
exceeding 80%, compared to the citywide average of 42%.

e Hispanic/Latin(x) concentration: Census tracts in the East Camden, Cramer Hill, and
Dudley neighborhoods have Hispanic/Latin(x) populations above 60%, significantly
higher than the citywide average of 51%.

e Low-income concentration: Over 75% of the census tracts in Camden have low- and
moderate-income (LMI) populations greater than 51%, with the highest concentrations in
the Waterfront South, Bergen Square, and Gateway neighborhoods.

Market Characteristics in Concentrated Areas

The market conditions in Camden's minority and low-income concentrated neighborhoods are
characterized by several challenges:

1. Housing instability: High rates of housing cost burden, eviction, and foreclosure
contribute to residential instability and displacement pressures.

2. Limited economic opportunity: Elevated unemployment rates, low labor force
participation, and a lack of living-wage jobs constrain economic mobility for residents.

3. Aging housing stock: A significant portion of the housing in these areas is older and in
need of rehabilitation or replacement, with limited new construction activity.

4. Vacant and abandoned properties: Concentrations of vacant lots and abandoned
structures contribute to blight, public safety concerns, and depressed property values.

5. Inadequate access to amenities: Many of these neighborhoods lack convenient
access to fresh food, quality healthcare, reliable transportation, and other essential
services.

Community Assets and Strategic Opportunities

Despite the challenges faced by Camden's minority and low-income concentrated
neighborhoods, there are significant community assets and strategic opportunities to build upon:

1. Strong community organizations: Camden has a robust network of community-based
organizations, faith institutions, and neighborhood associations that are deeply invested
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in improving the quality of life for residents. Leveraging the social capital and local
knowledge of these groups will be essential for driving equitable revitalization.

2. Anchor institutions: The presence of major healthcare, educational, and cultural
institutions, such as Cooper University Health Care, Rutgers University-Camden, and the
Adventure Aquarium, provides a foundation for economic growth and community
development. Strengthening partnerships with these anchors to expand local hiring,
procurement, and investment can create new pathways to opportunity.

3. Waterfront redevelopment: The ongoing revitalization of Camden's waterfront presents
a significant opportunity to attract new businesses, jobs, and housing to the city.
Ensuring that waterfront development is inclusive and benefits adjacent low-income
neighborhoods will be critical for promoting equitable growth.

4. Brownfield remediation: Camden has a substantial inventory of brownfield sites that, if
remediated and redeveloped, could catalyze economic activity and improve
environmental health in targeted neighborhoods. Leveraging federal, state, and local
resources to support brownfield cleanup and reuse can help to unlock the potential of
these sites.

5. Affordable housing development: Expanding the supply of high-quality, affordable
housing in Camden's minority and low-income concentrated neighborhoods is essential
for promoting residential stability and inclusivity. This should include a mix of
preservation, rehabilitation, and new construction strategies, as well as efforts to
increase homeownership opportunities for low- and moderate-income households.

6. Workforce development: Investing in workforce development programs that are
tailored to the needs of Camden's diverse communities and aligned with the skill
demands of growing industries can help to boost labor force participation and earnings.
This should include a focus on adult basic education, occupational skills training, and
wraparound support services to address barriers to employment.

By targeting resources and interventions to Camden's minority and low-income concentrated
neighborhoods, the City can work to address longstanding disparities, foster inclusive growth,
and improve the quality of life for all residents. This will require a collaborative, cross-sector
approach that engages community stakeholders, leverages existing assets, and invests in the
human capital and physical infrastructure needed to create a more equitable and resilient
Camden.

Moderate-Income Households — 91.210(a)(4), 91.310(a)(2)

DESCRIBE THE NEED FOR BROADBAND WIRING AND CONNECTIONS FOR
HOUSEHOLDS. INCLUDING LOW- AND MODERATE-INCOME HOUSEHOLDS AND
NEIGHBORHOODS.

Access to reliable, high-speed internet has become increasingly essential for full participation in
the modern economy, education system, and social life. However, significant disparities persist
in broadband adoption rates, particularly among low-income households and communities of
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color. Analyzing data from the 2021-2025 American Community Survey 5-Year Estimates and
the Federal Communications Commission (FCC) Fixed Broadband Deployment Map, several
key findings emerge regarding broadband needs in Camden:

1.

Despite widespread availability of broadband infrastructure, many Camden households
still lack in-home internet subscriptions. According to ACS data, an estimated 30% of
households citywide do not have a broadband internet subscription of any type. This
figure is even higher in several low-income neighborhoods, such as Waterfront South
and Bergen Square, where over 40% of households lack broadband subscriptions.

For many low- and moderate-income households in Camden, the cost of monthly
internet service fees and necessary equipment (e.g., computers, tablets, routers)
remains a significant barrier to broadband adoption. With a median household income of
just $29,000 and a poverty rate of 35%, a substantial portion of Camden residents
struggle to afford market-rate broadband service, which can exceed $50-70 per month
for high-speed plans.

In addition to affordability, limited digital literacy and skills can also hinder broadband
adoption and effective use among some Camden residents, particularly older adults,
those with limited English proficiency, and individuals with lower educational attainment
levels. Providing digital skills training and support in partnership with community
organizations, libraries, and schools can help to address these barriers and enable more
residents to fully leverage the benefits of broadband connectivity.

The COVID-19 pandemic has underscored the importance of reliable home broadband
access for remote work, distance learning, and telehealth. As these trends are likely to
continue even beyond the public health crisis, ensuring that all Camden households
have the connectivity needed to participate in these activities will be critical for promoting
economic resilience and educational equity. This may require targeted outreach and
support to connect low-income families with available broadband subsidy programs and
community-based resources.

DESCRIBE THE NEED FOR INCREASED COMPETITION BY HAVING MORE THAN ONE
BROADBAND INTERNET SERVICE PROVIDER SERVE THE JURISDICTION.

Broadband Competition Assessment Robust competition among broadband providers can help

to promote affordability, service quality, and innovation in the internet service market. Examining
data from the FCC Fixed Broadband Deployment Map, the picture of broadband competition in

Camden appears relatively strong:

1.

As of June 2023, the majority of census blocks in Camden have at least 3 or more fixed
residential broadband providers offering service at speeds of 25/3 Mbps or higher,
meeting the FCC's benchmark for "advanced telecommunications capability." Some
areas of the city, particularly in the downtown and waterfront districts, have as many as
5-6 providers serving the same census blocks.

Camden residents have access to a mix of broadband technologies from competing
providers, including cable, fiber, and fixed wireless services. This technology diversity
can provide consumers with a range of options to meet their specific needs and budgets.
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The growing presence of fiber-optic service from providers like Verizon is particularly
promising for delivering gigabit-speed connectivity to households and businesses.
While the overall picture of broadband competition in Camden is encouraging, it is
important to note that the presence of multiple providers does not necessarily guarantee
robust price competition or equitable access for all residents. Additional analysis of
service pricing, provider marketing practices, and actual subscription patterns across
different neighborhoods and demographic groups may be needed to identify any
persistent gaps or disparities in the competitive landscape.

Strategic Recommendations - Based on this assessment of broadband needs and
competition, several strategies could be incorporated into Camden's 2025-2029 Consolidated
Plan to expand connectivity and foster digital inclusion:

1.

Explore opportunities to use CDBG and other HUD funding streams to support digital
inclusion initiatives, such as subsidizing broadband subscriptions for low-income
households, providing digital literacy training through community partners, and
upgrading connectivity in public housing and community facilities.

Engage proactively with local broadband providers to identify opportunities for
collaboration and investment in expanding affordable service options, upgrading network
infrastructure in underserved areas, and supporting digital inclusion programs. This
could include negotiating bulk service agreements, supporting broadband adoption
outreach campaigns, and exploring public-private partnerships to deploy new networks
or technologies.

Incorporate broadband access and digital equity considerations into the planning and
implementation of other community development initiatives, such as affordable housing
development, workforce training programs, and neighborhood revitalization projects.
This can help to ensure that all Camden residents have the connectivity and skills
needed to thrive in the digital age.

Advocate for state and federal broadband policies and funding Collaborate with regional
partners and national organizations to advocate for state and federal policies and
funding streams that support broadband deployment, affordability, and adoption in
low-income communities. This could include engaging with the New Jersey Board of
Public Utilities (BPU) and Office of Information Technology (OIT), as well as participating
in coalitions like the National Digital Inclusion Alliance (NDIA) to shape federal programs
like the Affordable Connectivity Program (ACP) and Digital Equity Act.

DESCRIBE THE JURISDICTION’S INCREASED NATURAL HAZARD RISKS
ASSOCIATED WITH

CLIMATE CHANGE.
Increased Natural Hazard Risks Associated with Climate Change
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Camden, like many urban communities across the United States, faces growing risks from
climate change-related hazards. According to the National Climate Assessment, the Northeast
region is projected to experience significant impacts from rising temperatures, more frequent
and intense precipitation events, and sea-level rise. These changes are likely to exacerbate
existing vulnerabilities and create new challenges for Camden's housing stock, infrastructure,
and public health.

1. Flooding and Stormwater Management One of the most pressing hazards facing
Camden is the increased risk of flooding due to more frequent and severe precipitation
events. The city's extensive impervious surface coverage, combined with its aging
stormwater infrastructure and proximity to the Delaware River and its tributaries, makes
it particularly susceptible to both riverine and urban flooding (Inquirer, 2022). In recent
years, Camden has experienced numerous flooding incidents that have caused property
damage, displaced residents, and disrupted essential services.

Camden Flood Risk Ranking and Trends

This year 41.9% of properties in Camden have risk of flooding. In 30 years 43.9% of properties in Camden will have risk
of flooding.

Climate change is producing higher seas and stronger storms which is increasing flooding across the US. Learn more.
Percent of properties at risk from flooding
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To address this challenge, the city has begun investing in green infrastructure solutions to
improve stormwater management and reduce flood risks. Through partnerships with
organizations like the Camden County Municipal Utilities Authority (CCMUA) and the New
Jersey Department of Environmental Protection (NJDEP), Camden has implemented a range of
projects, such as rain gardens, bioswales, and permeable pavement installations, to capture

City of Camden, NJ 2025-2029 Consolidated Plan 117



and infiltrate stormwater runoff (EPA, 2022). These efforts not only mitigate flooding but also
provide co-benefits like improved water quality, urban greening, and job creation.

2. As global temperatures rise, Camden is also grappling with the impacts of extreme heat
and the urban heat island effect. The city's dense urban fabric, lack of green space, and
high concentration of heat-absorbing surfaces like asphalt and concrete contribute to
elevated temperatures that can pose significant health risks, particularly for vulnerable
populations like the elderly, children, and those with pre-existing medical conditions.

=

Mitigating urban heat islands

CLIMATE-SMART CITIES CAMDEN: COOL PRIORITIES

To mitigate these risks, Camden has launched initiatives to increase urban tree canopy
coverage, expand access to cooling centers during heat waves, and promote energy efficiency
and weatherization in homes and buildings. The city has also worked with partners like the Trust
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for Public Land and the Camden County Board of Commissioners to develop new parks and
green spaces that provide cooling benefits and improve quality of life for residents.

3. Air Quality and Respiratory Health Climate change is also exacerbating air quality
challenges in Camden, which already suffers from high levels of air pollution due to its
proximity to industrial facilities, highways, and port activities. Rising temperatures and
more frequent wildfires in the region are contributing to increased ozone formation and
particulate matter concentrations, which can aggravate respiratory conditions like
asthma and chronic obstructive pulmonary disease (COPD).
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To address these concerns, Camden County has established a new Air Quality team within the
Department of Health to monitor air quality, issue alerts during unhealthy conditions, and work
with partners to reduce emissions from transportation and industrial sources (Camden County,
2022). The city has also partnered with organizations like the Center for Environmental
Transformation (CFET) to educate residents about air quality and empower them to advocate
for cleaner air and environmental justice.

DESCRIBE THE VULNERABILITY TO THESE RISKS OF HOUSING OCCUPIED BY LOW-
AND MODERATE-INCOME HOUSEHOLDS ON AN ANALYSIS OF DATA, FINDINGS, AND
METHODS.

While climate change impacts affect all Camden residents, low- and moderate-income
households are particularly vulnerable to natural hazards due to a range of socioeconomic,
geographic, and housing factors.
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1. Many low- and moderate-income households in Camden reside in older, poorly
maintained housing stock that is more susceptible to damage from flooding, extreme
weather events, and temperature extremes. These homes often lack adequate
insulation, weatherproofing, and efficient heating and cooling systems, which can lead to
higher energy burdens, indoor air quality issues, and health risks during extreme heat or
cold events.

Addressing stormwater flooding challenges
THE
CLIMATE-SMART CITIES CAMDEN: ABSORB PRIORITIES I{":'i':g

To address these vulnerabilities, Camden has leveraged HUD funding sources like the
Community Development Block Grant (CDBG) and HOME Investment Partnerships programs to
support housing rehabilitation, weatherization, and energy efficiency upgrades for low- and
moderate-income homeowners and renters. The city has also worked with partners like the
Camden Urban Agriculture Collaborative (CUAC) and the Latin American Economic
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Development Association (LAEDA) to provide home repair and maintenance education and
resources to residents.

2. Low- and moderate-income households in Camden also face heightened risks of
displacement and economic insecurity in the face of climate-related hazards. These
families often lack the financial resources to adequately prepare for, respond to, and
recover from disasters like floods, hurricanes, or prolonged heat waves. They may
struggle to afford insurance, temporary relocation costs, or necessary repairs and
rebuilding after a disaster strikes.

To bolster the economic resilience of these households, Camden has worked to expand access
to affordable housing, job training and employment opportunities, and financial empowerment
services. The city has partnered with organizations like the Camden County Workforce
Development Board and the Camden Coalition of Healthcare Providers to connect residents
with education, training, and supportive services that can help them build skills, increase
income, and achieve greater stability.

3. Low- and moderate-income households, particularly those with limited English
proficiency or digital access, may also face barriers to accessing critical information and
resources related to climate hazards and resilience. These households may be less
likely to receive timely alerts about impending disasters, understand their risks and
options, or navigate complex application processes for assistance programs.

To overcome these barriers, Camden has collaborated with community-based organizations,
faith leaders, and trusted messengers to conduct culturally and linguistically appropriate
outreach and education about climate risks, preparedness strategies, and available resources.
The city has also invested in translation and interpretation services, as well as digital inclusion
efforts to expand access to online information and tools.

Moving Forward: Building a More Resilient Camden

As Camden looks to the future, building resilience to climate change and natural hazards will
require sustained, collaborative efforts across the public, private, and nonprofit sectors. The
2025-2029 Consolidated Plan provides an opportunity to integrate climate considerations into
the city's housing, community development, and infrastructure planning and investment
decisions.

Key strategies to enhance resilience and protect vulnerable households may include:

1. Conducting comprehensive climate vulnerability assessments to identify the
neighborhoods, populations, and assets most at risk from specific hazards and prioritize
interventions accordingly.

2. Expanding investments in green infrastructure, nature-based solutions, and hazard
mitigation measures to reduce flood risks, improve stormwater management, and
provide co-benefits like urban greening and heat island reduction.
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3. Strengthening building codes, zoning regulations, and permitting processes to
encourage more resilient and sustainable development practices, such as elevating
structures in flood-prone areas, incorporating green building standards, and requiring the
use of heat-resistant materials.

4. Enhancing coordination and collaboration with county, state, and federal partners to
leverage funding, technical assistance, and best practices for climate adaptation and
resilience planning, with a focus on the needs of low- and moderate-income
communities.

5. Fostering community-driven planning and decision-making processes that engage
residents, particularly those from historically marginalized groups, in identifying priorities,
developing solutions, and building social cohesion and adaptive capacity.

6. Investing in public education, outreach, and capacity building efforts to raise awareness
about climate risks and resilience strategies, promote individual and household
preparedness, and empower residents to take action in their communities.
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Strategic green infrastructure investment
CLIMATE-SMART CITIES CAMDEN: OVERALL PRIORITIES
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By proactively addressing the impacts of climate change and prioritizing the needs of its most
vulnerable residents, Camden can build a more equitable, sustainable, and resilient future for
all. The city's Consolidated Plan provides a critical framework for aligning resources,
partnerships, and strategies toward this vital goal.

Strategic Plan

STRATEGIC PLAN OVERVIEW

The Strategic Plan section identifies priorities, objectives, strategies, and projected outcomes
that the City of Camden will strive to accomplish over the next five years. The strategies
developed within this Plan encompass the homeless, special needs populations, housing,
community development, and economic development. Strategies have also been developed to
address affordable housing, impediments to fair housing, anti-poverty, public housing, and
lead-based paint.

In accordance with 24 CFR Section 91.415, the City of Camden's Department of Planning and
Development prepared a Strategic Plan that will cover a five-year period. It brings together the
needs and resources identified in a coordinated housing and community development strategy.

The Strategic Plan sets general guidelines of the Camden Consolidated Plan for housing and
community development. The policies and objectives of the Strategic Plan are drawn from an
analysis of previously outlined housing, community development, and service needs within the
City.

This Strategic Plan presents policies and a course of action to focus on priorities anticipated
over the next five years that will address the statutory program goals as established by federal
law.

Housing Needs

The Housing topic is focused on the physical state and tenure of housing in the City of Camden
and ways that federal and local resources can be used to address housing issues. Based on
input and data received through the public involvement process, the highest priorities identified
by the public are:

e Emergency home repair to address life safety issues (roof and HVAC replacement) and
keep homeowners in their homes

e Development of new affordable rental housing (for low-income individuals and families,
seniors, and special needs residents) with energy-efficient features, safe/lead-free water
lines, and proximity to transit, grocery stores, and job opportunities, integrated with
market-rate rental housing
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Homeowner housing rehabilitation

Expanding affordable housing options (rental and owner-occupied)
ADA accessible home improvements

Fair housing education and enforcement

Homeowner and rental assistance programs

Housing counseling services

Addressing environmental justice concerns in housing
Implementing energy efficiency improvements in housing

Considering these priorities, the following draft goals and objectives are recommended for the
City of Camden:

Goals:

1. Preserve and expand affordable housing options

Improve the quality and safety of existing housing stock
Increase access to homeownership

Ensure fair housing rights and combat housing discrimination
Support housing stability and prevent homelessness
Promote sustainable and resilient housing development
Foster inclusive, equitable mixed-income communities

Nooabkowd

Objectives:

1. Provide emergency repair assistance to 250 low-income homeowners

Construct 500 units of new affordable rental housing, integrated with market-rate units

Rehabilitate 200 units of owner-occupied housing

Offer down payment assistance to 100 first-time homebuyers

Increase affordable and accessible housing for seniors and people with disabilities by

10%

Provide fair housing training to 1,000 residents, landlords and housing professionals

Assist 500 households with rental and utility assistance to prevent homelessness

Increase housing counseling and education services to reach 750 households

Target 25% of new affordable housing to be in low-poverty, high-opportunity areas

0. Weatherize and improve energy efficiency in 500 housing units occupied by low-income
households

aRr0bd
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Promote and support desirable, stable, and inclusive neighborhoods, with a range of affordable
and attractive housing options available to a diverse population.

Objectives:

1. Increase the supply of affordable housing by 15% through the development of 750 new
units of affordable rental and owner-occupied housing by 2029.

2. Reduce the number of vacant and abandoned properties by 20% through targeted
rehabilitation and demolition efforts, returning 500 properties to productive use by 2029.
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3. Maintain and improve existing housing stock by providing emergency repair and home
rehabilitation assistance to 1,000 income-qualified households throughout the City by
2029.

Support and improve partnerships and programs that diversify the city's housing stock, including
the development of affordable renter-occupied and owner-occupied housing to reduce
vacancies and strengthen neighborhoods.

Objectives:

1. Leverage partnerships with community development corporations, non-profit
organizations, and private developers to create 500 units of mixed-income
housing in targeted neighborhoods by 2029.

2. Establish a land bank to acquire, maintain, and repurpose 250 vacant and
abandoned properties for affordable housing development by 2029.

Expand affordable homeownership opportunities for low- and moderate-income households by
maintaining and improving existing housing services.

Objectives:

Provide down payment assistance and closing cost grants to 100 first-time homebuyers by
2029.

Offer homeownership education and financial literacy programs to 1,000 households by 2029.

Partner with local lenders to create a low-interest mortgage product for low- and
moderate-income homebuyers, assisting 200 households in becoming homeowners by 2028.

Expand fair housing outreach and improve fair housing enforcement within the City of Camden
through education and support for agencies that provide fair housing services.

Objectives:

1. Conduct 50 fair housing education workshops for residents, landlords, and housing
professionals by 2029.
2. Investigate and resolve 100% of reported fair housing complaints within 90 days.

Meeting homelessness challenges in the City of Camden is a county-wide collaborative effort
among the Camden County Homeless Continuum of Care, comprised of numerous individuals,
agencies, and organizations. The lead agency for the Camden County Homeless Continuum of
Care is the Community Planning and Advocacy Council (CPAC). CPAC is responsible for
collecting homeless data, conducting homeless needs assessments, Point in Time Counts, and
developing community-supported homeless strategies to end homelessness in the Camden
County area.
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In developing priority homeless needs, the City of Camden coordinated with homeless service
agencies and the general public through public meetings. Based on input and the data received
through the citizen participation process, the highest priorities identified are services such as:

1. Job training and workforce development programs
2. Wraparound supportive services

3. Affordable rental housing

4. Utility assistance programs

5. Financial literacy and credit repair services

6. Special needs services

7. Veterans services

8. Senior services

9. Homeless prevention and rapid rehousing services
10. Transitional and emergency shelter facilities

Considering these priorities, the following draft goals and objectives are recommended:
Goal: Homelessness Prevention and Support Objectives:

Reduce the number of individuals experiencing homelessness by 30% by 2029.

Increase the number of permanent supportive housing units by 200 by 2029.

Provide rapid rehousing assistance to 500 homeless individuals and families by 2028.

Expand job training and workforce development programs to serve 750 homeless and

at-risk individuals by 2028.

5. Increase the availability of wraparound supportive services, including mental health and
substance abuse treatment, to serve 1,000 homeless individuals by 2028.

6. Provide utility assistance and financial literacy programs to 600 homeless and at-risk
households by 2028.

7. Develop 100 units of affordable rental housing targeted to homeless and at-risk
populations by 2028.

8. Improve coordination and collaboration among homeless service providers through

regular meetings and data sharing initiatives.

nh =

Help to prevent and reduce homelessness in the City of Camden.

Objectives:

1. Reduce the number of individuals experiencing homelessness by 30% by 2028, as
measured by the annual Point-in-Time Count.

2. Increase the number of permanent supportive housing units by 200 by 2028, in
collaboration with local non-profit agencies and housing developers.

3. Provide rapid rehousing assistance to 500 homeless individuals and families by 2028,
prioritizing those with the greatest barriers to housing stability.

4. Expand homelessness prevention programs, including rental assistance, utility
assistance, and legal services, to serve 750 at-risk households by 2028.
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Support services for homeless households and those at-risk of becoming homeless.

Objectives:

1. Increase funding for supportive services, including mental health treatment, substance
abuse recovery, and case management, by 25% by 2028.

2. Establish a centralized intake and assessment system to streamline access to homeless
services and prioritize those with the highest needs.

3. Provide job training and employment support services to 50 homeless and at-risk
individuals by 2029, in partnership with local workforce development agencies.

Support programs and agencies that offer shelter facilities and beds for the homeless.

Objectives:

1. Increase the number of emergency shelter beds by 100 by 2029, focusing on
underserved populations such as youth, veterans, and domestic violence survivors.

2. Improve the quality and safety of existing shelter facilities through capital improvements
and increased operating support.

3. Develop 75 units of transitional housing by 2029 to provide a bridge between emergency
shelter and permanent housing, particularly for individuals with complex needs.

Increase permanent supportive and transitional housing through local non-profit agencies.

Objectives:

1. Leverage partnerships with community development corporations, non-profit
organizations, and private developers to create 150 units of permanent supportive
housing by 2029.

2. Provide operating support and rental assistance to maintain and expand the supply of
permanent supportive housing, serving 125 households by 2029.

3. Increase the availability of transitional housing programs, particularly for youth, veterans,
and individuals in recovery, creating 80 new beds by 2029.

Based on input and the data received through the citizen participation process, as well as the
Analysis of Impediments to Fair Housing Choice and the Camden County Needs Assessment,
the highest priorities identified by the public are:

1. Services for the elderly and senior population, including home-delivered meals,
transportation, health services, and social engagement programs

2. Job training and employment support for youth ages 16-24, particularly those without a
high school diploma or with a criminal record

3. Supportive services for veterans, including housing assistance, mental health treatment,

and benefits coordination

Accessibility improvements and supportive services for individuals with disabilities

Substance abuse prevention, treatment, and recovery support services

6. Youth development programs, including after-school activities, mentoring, and leadership
development

o &
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7. Mental health services, including counseling, crisis intervention, and case management

8. Special needs services, including assistance for individuals with HIV/AIDS, victims of
domestic violence, and individuals with developmental disabilities

Objectives:

1. Increase funding for senior services by 20% by 2029, serving an additional 500 seniors
annually.

2. Provide job training and employment support to 750 youth by 2029, with a focus on
those with barriers to employment.

3. Expand supportive services for veterans, serving 50 veterans annually by 2029.

4. Improve accessibility in 500 housing units and public facilities by 2029, in compliance
with ADA standards.

5. Increase the availability of substance abuse services by 25% by 2029, serving an
additional 200 individuals annually.

6. Provide funding support for youth development programs, serving 1,000 youth annually
by 2029.

7. Expand mental health services, particularly for low-income and uninsured individuals,
serving an additional 300 individuals annually by 2029.

8. Increase funding for special needs services by 15% by 2029, focusing on populations

with the greatest unmet needs.

Coordinate with non-profit agencies to provide services that address the mentally ill,
developmentally disabled, elderly, and other non-homeless special needs populations.

Objectives:

1.

2.

Establish partnerships with at least 10 non-profit agencies by 2029 to expand services
for individuals with mental illness, developmental disabilities, and the elderly.

Increase funding for non-homeless special needs services by 20% by 2029, targeting

programs that provide case management, supportive housing, and independent living

skills training.

Non-Housing Community Development Needs Non-Housing Community Development is a
broad category of spending that covers many types of public facilities and improvements such
as roads, sewer improvements, water improvements, wastewater improvements, lighting,
drainage, community centers, parks, and virtually any other public project that benefits low- and
moderate-income neighborhoods.

Based on the needs assessment, input received through the citizen participation process,
including public meetings, and the City's Capital Improvement Plan, the following community
development needs were identified:

1.
2.

Water and sewer infrastructure improvements, particularly in low-income neighborhoods
Elimination of slum and blight through targeted code enforcement and property
rehabilitation
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Neighborhood revitalization, including streetscape improvements, lighting, and
beautification projects

4. Sidewalk and street improvements to enhance pedestrian safety and connectivity

5. Road repair and reconstruction in low- and moderate-income areas

6. Downtown revitalization, including fagade improvements and public space
enhancements

7. Expansion of youth programs and services, particularly in underserved neighborhoods

8. Construction or rehabilitation of youth facilities, such as community centers and sports
fields

9. Job training and workforce development programs, focusing on in-demand industries
and skills

10. Economic development initiatives to attract and retain businesses and create jobs

11. Financial literacy and credit repair programs for low-income households

12. Drainage improvements to mitigate flooding and improve water quality

13. Public safety enhancements, such as community policing and crime prevention
programs

14. Expansion of recreational opportunities, including parks, trails, and community gardens

15. Energy efficiency improvements in public facilities and low-income households

16. Environmental justice initiatives to address the disproportionate impact of environmental
hazards on low-income and minority communities

Objectives:

1. Allocate at least 50% of CDBG funds annually to projects that address non-housing
community development needs in low- and moderate-income areas.

2. Complete water and sewer infrastructure improvements in at least three low-income
neighborhoods by 2028, benefiting 1,000 households.

3. Implement a targeted code enforcement program in two low-income neighborhoods by
2025, resulting in the rehabilitation of 50 properties and the elimination of 100 blighted
conditions.

4. Complete streetscape improvements and beautification projects in four low-income
neighborhoods by 2029, leveraging $1 million in additional public and private investment.

5. Repair or reconstruct 10 miles of roads in low- and moderate-income areas by 2029,
improving access and safety for 5,000 residents.

6. Support the creation or expansion of at least five youth programs and facilities by 2028,
serving an additional 500 youth annually.

7. Provide job training and workforce development services to 750 low-income individuals
by 2028, with a focus on high-growth industries such as healthcare, technology, and
green jobs.

8. Attract or retain at least 20 businesses in low-income neighborhoods by 2028, creating
200 new jobs.

9. Provide financial literacy and credit repair services to 500 low-income households by
2029, improving their ability to access affordable housing and financial services.

10. Complete drainage improvements in two flood-prone low-income neighborhoods by

2029, benefiting 500 households.
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11. Implement community policing and crime prevention programs in three high-crime
low-income neighborhoods by 2029, reducing crime rates by 20%.

12. Develop or improve at least three parks and community gardens in low-income
neighborhoods by 2029, providing recreational opportunities for 1,000 residents.

13. Provide energy efficiency improvements to 250 low-income households and two public
facilities by 2029, reducing energy costs and consumption.

GENERAL ALLOCATION PRIORITIES

The City of Camden, like many older urban centers, faces significant challenges related
to poverty, unemployment, housing quality, and neighborhood vitality. While these
issues affect the city as a whole, certain areas experience a higher concentration of
these problems and require targeted investment to catalyze revitalization efforts.

Based on a thorough analysis of socioeconomic data, housing market conditions, and
extensive community input, the City has identified several priority areas for investment
over the next five years. These areas were selected based on their potential to leverage
other public and private investments, build on existing community assets, and address
the most pressing needs of low- and moderate-income residents.

1. North Camden Neighborhood: Located in the northern part of the city, this
neighborhood has a rich history and strong community spirit, but has struggled with high
levels of poverty, vacancy, and crime in recent years. The City will focus on improving
housing quality and affordability, expanding economic opportunities, and enhancing
public safety in this area. Key strategies will include:

(0]

Rehabilitation of vacant and deteriorated properties for affordable
homeownership and rental housing

Targeted code enforcement and blight elimination efforts

Streetscape improvements and public space enhancements to improve
neighborhood aesthetics and safety

Expansion of job training and placement programs in partnership with local
employers and workforce development agencies

Support for community-based organizations and neighborhood associations to
build local leadership and capacity

2. Waterfront South Neighborhood: Situated along the Delaware River, this
neighborhood has significant potential for revitalization due to its proximity to downtown
and ongoing waterfront development projects. However, it also faces challenges related
to environmental contamination, industrial disinvestment, and limited access to
amenities. The City will prioritize the following investments in this area:
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o Brownfield remediation and redevelopment of former industrial sites for
mixed-use development

o Construction of new affordable housing, particularly for families and seniors

o Improvements to parks, trails, and open spaces to enhance recreational
opportunities and connect residents to the waterfront

o0 Support for small business development and entrepreneurship, particularly in the
creative and green sectors

o Collaboration with environmental justice organizations to address legacy pollution
and health disparities

3. East Camden Neighborhood: This neighborhood has a large concentration of public
housing and has experienced significant disinvestment and population loss over the past
few decades. The City will work closely with the Housing Authority and other partners to
transform this area into a vibrant, mixed-income community. Priority investments will
include:

o Redevelopment of obsolete public housing sites into high-quality, mixed-income
housing

o Construction of new community facilities, such as a health clinic, early childhood
education center, and workforce training center

o Improvements to public infrastructure, including streets, sidewalks, and
stormwater management systems

o Creation of a community land trust to preserve long-term affordability and
community control of land

o0 Support for resident leadership development and civic engagement initiatives

4. Downtown Camden: As the economic and cultural heart of the city, downtown Camden
has seen significant investment in recent years, including the development of new office
buildings, universities, and hospitals. However, many long-time residents have not
benefited from this growth, and the area lacks sufficient affordable housing and
community-serving retail. The City will focus on the following strategies to create a more
inclusive and equitable downtown:

o Adaptive reuse of vacant and underutilized buildings for affordable housing and
community facilities

o Facade improvements and small business assistance to support locally-owned
shops and restaurants

o Streetscape enhancements and public art installations to improve the pedestrian
experience and celebrate local culture

o Development of a downtown workforce pipeline program to connect residents to
job opportunities in anchor institutions

o Creation of a downtown community benefits agreement to ensure that future
development projects provide tangible benefits to low-income residents

While these four areas will be the primary focus of the City's investment strategy over the next
five years, the City recognizes that many other neighborhoods also have significant needs and
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opportunities. The City will continue to support citywide programs and services that benefit low-
and moderate-income residents, such as housing rehabilitation, public services, and economic
development initiatives. The City will also work to leverage its CDBG and HOME funds with
other federal, state, and local resources to maximize the impact of its investments and address
the comprehensive needs of its communities.

The Five-Year Consolidated Plan lays out Camden’s roadmap for directing resources toward the
city’s most urgent needs. These priority needs—spelled out in the Strategic Plan’s goals—uwiill
shape how investments are made over the next half-decade. For each priority, Camden has
pinpointed specific groups to benefit, such as low-income families or seniors, and assigned a
level of importance to each need to show where the greatest focus lies.

To figure out what matters most, Camden didn’t just rely on guesswork. The city dug into data,
sat down with residents, partnered with local organizations, and leaned on the know-how of city
staff. They also looked back at what's worked—and what hasn’t—in the past. This thorough
approach ensures the 2025-2029 ConPlan reflects the real voices and realities of Camden’s
people.

Table 8: Priority Needs Summary

Priority Need Priority Population Geographi Goals
Name Level c Areas Addressing

Water High Extremely Low Income (30%  Citywide Non-Housing

Infrastructure AMI), Low Income (50% AMI), Community

Replacement and Moderate Income (80% AMI) Development

Improvements

Elimination of High Extremely Low Income (30%  Citywide Housing,

Slum and Blight AMI), Low Income (50% AMI), Non-Housing
Moderate Income (80% AMI), Community
Non-housing Community Development

Development

Sidewalk High Extremely Low Income (30%  Citywide Non-Housing
Improvements AMI), Low Income (50% AMI), Community
Moderate Income (80% AMI), Development

Elderly, Frail Elderly, Persons
with Physical Disabilities
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Priority Need Priority Population Geographi Goals
Name Level c Areas Addressing

Street High
Improvements
Tree Trimming High

Youth Programs High
and Services

Youth Facilities High

Code Enforcement High

Job High
Training/Workforc
e Development

Economic High
Development

Extremely Low Income (30%
AMI), Low Income (50% AMI),
Moderate Income (80% AMI)
Non-housing Community
Development

Extremely Low Income (30%

AMI), Low Income (50% AMI),

Moderate Income (80% AMI),
Non-housing Community
Development

Large Families, Families with
Children, Homeless Families
with Children,
Unaccompanied Youth -
Homeless, Extremely Low
Income (30% AMI), Low
Income (50% AMI), Moderate
Income (80% AMI)

Large Families, Families with
Children, Homeless Families
with Children,
Unaccompanied Youth -
Homeless, Extremely Low
Income (30% AMI), Low
Income (50% AMI), Moderate
Income (80% AMI)

Non-housing Community
Development

Extremely Low Income (30%

AMI), Low Income (50% AMI),

Moderate Income (80% AMI)

Extremely Low Income (30%

AMI), Low Income (50% AMI),

Moderate Income (80% AMI)

Citywide

Citywide

Citywide

Citywide

Citywide

Citywide

Citywide

Non-Housing
Community
Development

Non-Housing
Community
Development

Non-Housing
Community
Development,
Non-Homeles
s Special
Needs

Non-Housing
Community
Development

Non-Housing
Community
Development

Non-Housing
Community
Development

Non-Housing
Community
Development
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Priority Need Priority Population Geographi Goals
Name Level c Areas Addressing

Homeowner High Extremely Low Income (30%  Citywide Housing
Housing AMI), Low Income (50% AMI),
Rehabilitation Moderate Income (80% AMI)

Elderly, Persons with Physical

Disabilities
Affordable High Extremely Low Income (30%  Citywide Housing
Housing (Rental AMI), Low Income (50% AMI),
and Owner Moderate Income (80% AMI),
Occupied) Elderly, Persons with Physical

Disabilities
ADA Accessible High Extremely Low Income (30%  Citywide Housing
Home AMI), Low Income (50% AMI),
Improvements Moderate Income (80% AMI),

Elderly, Persons with Physical

Disabilities
Fair Housing High Extremely Low Income (30%  Citywide Housing

AMI), Low Income (50% AMI),

Moderate Income (80% AMI),

Public Housing Residents,

Persons with Physical

Disabilities
Utility Assistance  High Extremely Low Income (30%  Citywide Homelessnes

AMI), Low Income (50% AMI), S

Moderate Income (80% AMI),

Homeless - Individuals,

Chronic Homelessness,

Homeless Families with

Children
Financial High Extremely Low Income (30%  Citywide Non-Housing
Literacy/Credit AMI), Low Income (50% AMI), Community
Repair Moderate Income (80% AMI) Development
Drainage High Non-housing Community Citywide Non-Housing
Improvements Development Community

Development
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Priority Need Priority Population Geographi Goals
Name Level c Areas Addressing

Special Needs High Elderly, Frail Elderly, Persons  Citywide Homelessnes
Services with Mental Disabilities, S,
Persons with Physical Non-Homeles
Disabilities, Victims of s Special
Domestic Violence, Persons Needs

with Alcohol or Other
Addictions, Persons with
HIV/AIDS and their Families,
Persons with Developmental

Disabilities
Veterans Services High Extremely Low Income (30%  Citywide Homelessnes
AMI), Low Income (50% AMI), S,
Moderate Income (80% AMI), Non-Homeles
Veterans - Homeless s Special
Needs
Senior Services High Elderly, Frail Elderly Citywide Non-Homeles
s Special
Needs
Rapid Rehousing High Homeless - Individuals, Citywide Homelessnes
Homeless Families with S
Children, Homeless Mentally
lll, Chronic Substance Abuse -
Homeless, Veterans -
Homeless
Homeless High Homeless - Individuals, Citywide Homelessnes
Prevention and Homeless Families with S
Services Children, Homeless Mentally
I, Chronic Substance Abuse -
Homeless, Veterans -
Homeless, Extremely Low
Income (30% AMI), Low
Income (50% AMI)
Public High Non-housing Community Citywide Non-Housing
Safety/Crime Development Community
Prevention Development
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TABLE 9: INFLUENCE OF MARKET CONDITIONS

Affordable Market Characteristics that will influence the use of funds available
Housing Type for housing type

Tenant Based Tenant-based vouchers, primarily Section 8, are the most widely used form

Rental of rental assistance in Camden. The Camden Housing Authority manages
Assistance approximately 2,000 TBRA vouchers. The average annual income of
(TBRA) voucher recipients is $15,000, reflecting the critical need for assistance

among extremely low-income households. Camden has an estimated
5,000 households with incomes at or below 30% of the Area Median
Income (AMI), indicating a significant gap between voucher availability and
demand. This disparity drives the need for expanded TBRA funding to
alleviate severe cost burdens and prevent housing instability among
Camden’s lowest-income renters.

TBRA for Special needs populations, including disabled and elderly residents, rely
Non-Homeles heavily on TBRA due to limited incomes and accessibility challenges.

s Special Approximately 500 disabled or elderly families receive TBRA in Camden.
Needs These households require affordable housing, accessibility improvements

(e.g., ramps, widened doorways), and fair housing options. Market
conditions show a shortage of accessible units, with much of Camden’s
older housing stock lacking modern modifications. Funds should prioritize
TBRA for units that meet or can be adapted to accessibility standards to
better serve this vulnerable population.

New Unit Camden’s housing market reflects a growing demand for diverse,

Production affordable housing options, as noted in recent housing market analyses.
Private investment, paired with public resources, is essential to meet this
need, as federal funds alone are insufficient. Approximately 70% of
renter-occupied households seek rents of $800 or less per month, driven
by lower income profiles. For owner-occupied units, 85% of prospective
buyers target homes valued at $250,000 or less. Redevelopment efforts in
neighborhoods like Cooper Plaza and Lanning Square aim to introduce
mixed-income housing, but high construction costs and limited land
availability necessitate public-private partnerships and innovative financing
to stimulate new unit production.
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Rehabilitation

Acquisition,
including
preservation

HOPWA
Vouchers

First-Time
Homebuyer
Programs

Camden’s aging housing stock requires extensive rehabilitation.
Approximately 4,000 renter-occupied units and 2,500 owner-occupied
units have at least one housing problem, such as plumbing issues or
structural decay. Over 90% of Camden’s housing was built before 1980,
raising concerns about lead-based paint, energy inefficiency, and
accessibility. A citywide housing condition survey identifies neighborhoods
like Fairview and Cramer Hill as rehabilitation priorities due to
concentrated blight. Funds should target energy efficiency upgrades, lead
abatement, and accessibility retrofits to improve housing quality and
address health and safety hazards.

Camden faces a pervasive blight challenge, with approximately 10,000
vacant properties—nearly a quarter of the city’s total property. The majority
of these blighted properties are privately owned, and the cost of demolition
and blight removal is substantial. Camden’s Blight Elimination Framework
advocates a strategic, neighborhood-focused approach to acquisition and
preservation, targeting areas like Waterfront South and Bergen Square.
Community concerns about gentrification and historic preservation
complicate efforts, requiring funds to balance redevelopment with
maintaining Camden’s cultural identity. Coordination among stakeholders
is critical to maximize impact.

The Housing Opportunities for Persons With AIDS (HOPWA) program
supports Camden’s HIV/AIDS community, with approximately 70 +
HOPWA vouchers currently in use. Demand exceeds supply, with many
eligible individuals on waiting lists due to Camden'’s high poverty rate and
limited affordable housing stock. This population faces unique challenges,
including housing instability and the need for supportive services like
healthcare coordination. Funds should expand voucher availability and
integrate wraparound services to enhance housing retention and health
outcomes for those living with HIV/AIDS.

Camden’s first-time homebuyer programs, administered by the Camden
Housing Authority and local nonprofits, provide down payment assistance,
closing cost support, and homebuyer education to low- and
moderate-income residents. Despite strong demand, limited funding and a
shortage of affordable, move-in-ready homes restrict participation. Most
available properties require significant rehabilitation, deterring buyers.
Funds should expand these programs and pair them with rehabilitation
grants to increase homeownership opportunities and build wealth among
Camden families.
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INTRODUCTION

The Five-Year Consolidated Plan must identify the federal, state, local, and private resources
expected to be available to the City to address priority needs and specific objectives identified in
the Strategic Plan. These resources are summarized in Table 52.

The City of Camden anticipates a total allocation of $2,400,000 in CDBG funding, $800,000 in
HOME funding, $200,000 in ESG funding, and $1,300,000 in HOPWA funding over the next five
years. Program income may be realized throughout each program year and subsequent years.
These funds will be utilized for CDBG, HOME, ESG, and HOPWA eligible activities in alignment
with the current goals and objectives outlined in the Five-Year Consolidated Plan.

e CDBG Funds ($2,400,000):

o Housing Development: Increasing homeownership opportunities, providing
existing homeownership assistance (e.g., housing rehabilitation), and supporting
affordable rental housing projects.

o Community Development: Enhancing public services, enforcing codes and
removing blighted properties, implementing public improvements (such as parks,
sidewalks, and street lighting), and administering the City's CDBG program.

o Economic Development: Supporting small business development, job creation
initiatives, and workforce training programs to stimulate local economic growth.

e HOME Funds ($800,000):

o Homeownership Assistance: Offering down payment assistance, mortgage
credit certificates, and rehabilitation grants to low- and moderate-income
homebuyers.

o Rental Assistance: Expanding affordable rental housing through new
construction, acquisition, and rehabilitation of rental properties.

o Support Services: Providing financial counseling and homebuyer education
programs to ensure sustainable homeownership.

e ESG Funds ($200,000):

o Economic Strengthening: Facilitating job training programs, business
development initiatives, and other economic opportunities aimed at improving
residents' financial stability.

o Capacity Building: Enhancing the capacity of local organizations to deliver
services and support economic growth within the community.

e HOPWA Funds ($1,300,000):

o Housing Assistance: Providing rental assistance and supportive services to
individuals and families experiencing homelessness or at risk of homelessness.

o Supportive Services: Offering case management, mental health services,
substance abuse treatment, and other supportive services to promote housing
stability.

City of Camden, NJ 2025-2029 Consolidated Plan 138



o Preventative Measures: Implementing programs aimed at preventing
homelessness through early intervention and support.

Other resources, such as private and non-Federal public sources, may become available to the
City of Camden during the program years. For CDBG leveraging, these include funding from
state and federal grant sources, City Departments (e.g., Public Works, Parks and Recreation),
public or social service providers, and other sources. The City will also seek to leverage funds,
where available, from Community Housing Development Organizations (CHDOs), the Public
Housing Authority (PHA), and other agencies and programs to maximize the impact of CDBG,
HOME, ESG, and HOPWA dollars.

EXPLAIN HOW FEDERAL FUNDS WILL LEVERAGE THOSE ADDITIONAL RESOURCES
(PRIVATE, STATE AND LOCAL FUNDS), INCLUDING A DESCRIPTION OF HOW
MATCHING REQUIREMENTS WILL BE SATISFIED.

The City of Camden will strategically leverage its federal HUD funds to attract additional private,
state, and local resources, thereby maximizing the impact of each dollar allocated. This
leveraging strategy involves several key approaches:

e Matching Requirements:

o In-Kind Contributions: The City will utilize volunteer labor, donated materials,
and services from local businesses and non-profit organizations to satisfy
matching requirements. For example, local construction companies may provide
discounted rates for affordable housing projects, and community members may
volunteer for neighborhood clean-up initiatives.

o State and Local Grants: Camden will apply for complementary grants from state
agencies such as the New Jersey Department of Community Affairs (NJDCA)
and local funding sources to meet matching obligations. These grants can
provide additional financial support for housing development, infrastructure
improvements, and community services.

o Private Donations and Philanthropy: Engaging with private donors and
philanthropic organizations will help secure financial contributions that can be
matched with federal funds. Foundations and local businesses may contribute
funds or resources specifically earmarked for community development projects.

e State and Federal Grants:

o New Jersey Department of Community Affairs (NJDCA): Camden will pursue
NJDCA programs such as the Neighborhood Revitalization Tax Credit (NRTC)
and the Affordable Housing Trust Fund (AHTF) to supplement HUD allocations.
These funds can be used for affordable housing construction, rehabilitation, and
community infrastructure projects.

o Federal Programs: The City will seek additional federal grants from programs
like the Federal Home Loan Bank (FHLB) Affordable Housing Program (AHP)
and HUD’s Section 202 and 811 funds for senior and disabled housing. These
programs provide critical support for expanding affordable housing options and
enhancing accessibility.
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e Collaboration with City Departments:

o Public Works and Infrastructure: Partnering with the Public Works Department,
Camden will implement infrastructure improvements such as street and sidewalk
repairs, park enhancements, and utility upgrades funded by CDBG and other
federal sources. This collaboration ensures efficient use of resources and timely
project completion.

o Parks and Recreation: The Parks and Recreation Department will work with
HUD funds to develop and maintain community parks, recreational facilities, and
green spaces, enhancing the overall quality of life for Camden residents.

o Health Services: Coordinating with the Health Services Department, Camden
will use ESG and HOPWA funds to provide essential health services, mental
health support, and substance abuse treatment programs, addressing the holistic
needs of the community.

e Partnerships with Public and Social Service Providers:

o Non-Profit Organizations: Collaborating with non-profits and service providers,
Camden will enhance the delivery of programs funded by HOME, ESG, and
HOPWA. These partnerships will enable comprehensive support services such
as job training, financial counseling, and housing stabilization.

o Community Housing Development Organizations (CHDOs) and Public Housing
Authority (PHA):Leveraging resources from CHDOs and the PHA will allow
Camden to expand affordable housing initiatives and provide robust support
services. These organizations can match CDBG and HOME funds with their own
resources, increasing the scale and effectiveness of housing projects.

e Private Sector Partnerships:

o Local Businesses and Developers: Engaging with local businesses and real
estate developers, Camden will secure private investments and developer equity
to complement federal funds. These partnerships can facilitate the construction of
new affordable housing units, commercial corridor revitalization, and economic
development projects.

o Philanthropic Organizations: Collaborations with philanthropic foundations will
provide additional funding and resources for community development initiatives,
ensuring sustained support for long-term projects.

e Non-Federal Public Sources:

o Camden County HOME Funds: Utilizing Camden County HOME funds alongside
federal HUD allocations will enable the City to address specific affordable
housing needs, such as rental assistance and homebuyer support programs.

o Local Government Funding: Camden will allocate local government funds to
match federal resources, ensuring that critical community development projects
receive comprehensive financial support.

e Volunteer and Donated Resources:

o Community Engagement: Encouraging volunteerism and in-kind donations from
Camden residents and local organizations will reduce project costs and enhance
community involvement. Volunteer labor can be utilized for housing rehabilitation,
community clean-ups, and public space improvements.
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o Donated Materials: Securing donations of materials from local businesses will
lower expenses for construction and renovation projects, allowing more funds to
be directed toward programmatic activities.

By leveraging these additional resources, the City of Camden will ensure that federal HUD
funds are utilized to their fullest potential, addressing critical housing and community
development needs while fostering sustainable growth and resilience within the community. The
strategic coordination and collaboration among various funding sources and partners will
enhance the overall effectiveness of the Consolidated Plan, enabling Camden to achieve its
strategic objectives and improve the quality of life for all residents.

IF APPROPRIATE, DESCRIBE PUBLICLY OWNED LAND OR PROPERTY LOCATED
WITHIN THE JURISDICTION THAT MAY BE USED TO ADDRESS THE NEEDS IDENTIFIED
IN THE PLAN.

The City of Camden owns a significant portfolio of vacant and underutilized land and properties
that can be leveraged to address the housing, community development, and economic
development needs identified in the Consolidated Plan. The City has undertaken a
comprehensive inventory and assessment of these assets, and has developed a strategic
framework for their reuse and redevelopment in alignment with the goals of the Camden 2021
Master Plan.

The Camden Redevelopment Agency (CRA), which serves as the City's primary agent for urban
revitalization, currently owns over 1,500 parcels of land throughout the city. These properties
range in size from small residential lots to large commercial and industrial sites, and are
concentrated in the city's most distressed neighborhoods. The CRA has established a land
disposition policy that prioritizes the use of these properties for affordable housing, community
amenities, and economic development projects that benefit low- and moderate-income
residents.

Over the next five years, the City will focus on the following strategies for leveraging publicly
owned land to address priority needs:

1. Affordable Housing Development

e The City will issue Requests for Proposals (RFPs) for the development of affordable
housing on larger CRA-owned sites, with a focus on mixed-income and mixed-use
projects that include community-serving amenities and retail.

e The City will partner with local non-profit developers, such as Saint Joseph's
Carpenter Society and Parkside Business and Community in Partnership (PBCIP), to
convey smaller scattered-site properties for the development of affordable
homeownership and rental housing.

e The City will explore the creation of a community land trust to preserve the long-term
affordability of housing developed on public land.

2. Neighborhood Stabilization and Revitalization
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The City will prioritize the demolition of blighted and hazardous structures on publicly
owned land, and will work with residents and community organizations to identify
opportunities for creative interim uses, such as community gardens, pop-up parks,
and public art installations.

The City will partner with local workforce development organizations to implement a
"Clean and Green" program that provides job training and employment opportunities
for residents to maintain and beautify vacant properties.

The City will collaborate with anchor institutions, such as Cooper University Health
Care and Rutgers University-Camden, to support the redevelopment of key corridors
and catalyze investment in surrounding neighborhoods.

3. Economic Development and Job Creation

The City will target the redevelopment of larger commercial and industrial sites for
job-generating uses that align with the City's targeted industry sectors, such as
healthcare, education, and advanced manufacturing.

The City will work with the Camden County Improvement Authority (CCIA) to market
and redevelop key waterfront properties, such as the former Camden Laboratories
site, for mixed-use development that includes office, research, and light industrial
uses.

The City will partner with the Camden County Workforce Development Board to
create programs that provide job training, placement, and support services to
connect residents to employment opportunities generated by redevelopment
projects.

4. Open Space and Recreation

The City will prioritize the development of new parks, playgrounds, and recreational
facilities on appropriate publicly owned sites, with a focus on underserved
neighborhoods and areas with high concentrations of children and youth.

The City will work with the Camden County Municipal Utilities Authority (CCMUA) to
explore opportunities for green infrastructure and stormwater management projects
on vacant land that can provide community benefits, such as urban agriculture and
passive recreation.

The City will partner with local environmental organizations, such as the Center for
Environmental Transformation (CFET), to create a network of green spaces and
trails that connect neighborhoods to the waterfront and other natural assets.

DISCUSSION

The City of Camden's anticipated funding allocation from CDBG, HOME, and ESG will address
many of the City's goals, including housing, non-homeless special needs, community and
economic development, and homelessness. The City is fortunate to have a strong network of
public and private partners, including state and county agencies, non-profit organizations,
anchor institutions, and community-based groups, that can help leverage these federal
resources and advance the City's priorities.

Over the next five years, the City will focus on aligning its investments and partnerships to
achieve the goals and objectives outlined in this Consolidated Plan and the Camden 2021
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Master Plan. This will require ongoing coordination, collaboration, and community engagement
to ensure that resources are targeted effectively and equitably to address the needs of
Camden's most vulnerable residents and neighborhoods.

The City will also continue to explore innovative strategies and tools for maximizing the impact
of its limited resources, such as:

e Establishing a housing trust fund to generate dedicated revenue for affordable housing
development and preservation

e Creating a land bank to facilitate the strategic acquisition, disposition, and
redevelopment of vacant and problem properties

e Implementing a comprehensive code enforcement and rental licensing program to
improve housing quality and safety

e Developing a citywide transportation and infrastructure plan to guide capital investments
and improve mobility and connectivity

e Launching a small business assistance program to support entrepreneurship and
neighborhood revitalization

e Expanding partnerships with local schools and universities to support cradle-to-career
education and workforce development initiatives

By leveraging publicly owned land, aligning investments and partnerships, and pursuing
innovative strategies, the City of Camden will work to create a more vibrant, equitable, and
sustainable future for all of its residents.

EXPLAIN THE INSTITUTIONAL STRUCTURE THROUGH WHICH THE JURISDICTION WILL
CARRY OUT ITS CONSOLIDATED PLAN, INCLUDING PRIVATE INDUSTRY, NON-PROFIT
ORGANIZATIONS, AND PUBLIC INSTITUTIONS.

The City of Camden has established a comprehensive institutional structure to carry out its
Consolidated Plan (ConPlan), which focuses on affordable housing, community development,
and economic revitalization. This structure includes a diverse network of stakeholders from
public institutions, private industry, and non-profit organizations. Collaboration among these
entities is essential to addressing the housing and community development needs of Camden’s
residents.

The support of public, private, and non-profit organizations is integral to the success of
Camden’s ConPlan. By fostering collaboration and resource-sharing among these stakeholders,
the City aims to create a coordinated approach to meeting the needs identified in the plan.

ASSESS THE STRENGTHS AND GAPS OF THE INSTITUTIONAL DELIVERY STRUCTURE

The City of Camden’s institutional delivery structure benefits from strong partnerships with local,
state, and federal agencies, as well as a vibrant network of non-profit organizations and private
sector stakeholders. Key strengths of this structure include:
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1. Collaborative Partnerships: The City has established strong relationships with
organizations such as the Housing Authority of the City of Camden (HACC), which administers
federal housing programs, and the Camden County Board of Social Services, which provides
critical support services to low-income residents.

2. Non-Profit Engagement: Non-profits like St. Joseph’s Carpenter Society and Camden
Churches Organized for People (CCOP) have a deep understanding of the community’s needs
and provide essential services, including housing rehabilitation, homebuyer assistance, and
advocacy.

3. State and Federal Support: The New Jersey Department of Community Affairs (NJDCA)
provide funding and technical assistance that enable the City to implement its housing and
community development strategies.

4. Private Sector Involvement: Private developers and financial institutions contribute to the
development of affordable housing and the revitalization of Camden’s neighborhoods through
public-private partnerships.

However, the institutional delivery structure also faces some gaps and challenges:

1. Resource Limitations: While the City benefits from a wide range of partnerships, funding
and resources remain limited relative to the scale of need in Camden. This can hinder the ability
to fully address housing affordability, homelessness, and community development goals.

2. Coordination Challenges: With numerous stakeholders involved, ensuring effective
coordination and communication among all parties can be complex. Streamlining processes and
improving data-sharing mechanisms could enhance efficiency.

3. Capacity Building: Some local non-profits and community-based organizations may lack the
capacity to fully participate in or implement programs. Providing technical assistance and
capacity-building support could strengthen their role in the delivery structure.

4. Equitable Distribution of Resources: Ensuring that resources are distributed equitably
across all neighborhoods in Camden remains a challenge. Targeted outreach and engagement
with underserved communities are needed to address disparities.

Key Institutional Partners in Camden’s Delivery Structure

1. Public Institutions:
- Housing Authority of the City of Camden (HACC): Administers public housing and
Section 8 voucher programs.
- New Jersey Department of Community Affairs (NJDCA): Provides funding and

technical assistance for affordable housing and community development.
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- Camden County Government: Offers support through the Camden County Board of
Social Services and other county-level programs.
- City of Camden Departments: Key departments include the Department of Housing

and Community Development, which oversees housing programs, and the
Department of Planning and Development, which guides land use and development
initiatives.
2. Non-Profit Organizations:
- St. Joseph’s Carpenter Society: Focuses on housing rehabilitation, homebuyer
assistance, and neighborhood revitalization.
- Camden Churches Organized for People (CCOP): Advocates for affordable housing
and provides community support services.
- Camden Coalition of Healthcare Providers: Addresses health-related social needs,
including housing stability, through its Housing First initiative.
- Volunteers of America Delaware Valley: Provides homeless services and supportive
housing programs.
3. Private Sector Partners:
- Local Developers: Engage in public-private partnerships to develop affordable
housing and mixed-use projects.
- Financial Institutions: Provide financing for housing projects and community
development initiatives.
4. Continuum of Care (CoC) Agencies:
- The Camden County Continuum of Care (CoC) coordinates efforts to address
homelessness, with key partners including Volunteers of America Delaware Valley,
Cathedral Kitchen, and the Camden County Board of Social Services.

Conclusion

The City of Camden’s institutional delivery structure is well-positioned to address the housing
and community development needs outlined in the ConPlan. By leveraging the strengths of its
public, private, and non-profit partners, the City can implement effective strategies to promote
affordable housing, reduce homelessness, and revitalize neighborhoods. However, addressing
gaps in resources, coordination, and capacity will be critical to achieving the goals of the
ConPlan and ensuring equitable outcomes for all Camden residents. Continued collaboration
and innovation among stakeholders will be essential to the success of these efforts.

DESCRIBE HOW THE SERVICE DELIVERY SYSTEM, INCLUDING, BUT NOT LIMITED TO,
THE SERVICES LISTED ABOVE, MEET THE NEEDS OF HOMELESS PERSONS
(PARTICULARLY CHRONICALLY HOMELESS INDIVIDUALS AND FAMILIES, FAMILIES
WITH CHILDREN, VETERANS AND THEIR FAMILIES, AND UNACCOMPANIED YOUTH)

The City of Camden’s service delivery system for homeless persons is coordinated through the
Camden County Continuum of Care (CoC), which includes a network of non-profit providers,
faith-based organizations, and governmental agencies. These entities work collaboratively to
provide a comprehensive range of services tailored to the needs of homeless individuals and

City of Camden, NJ 2025-2029 Consolidated Plan 145



families, including chronically homeless individuals, families with children, veterans and their
families, and unaccompanied youth.

Key services provided through the CoC and its partners include:

Homeless Prevention: Programs aimed at preventing homelessness through rental
assistance, eviction prevention, and financial counseling.

Rapid Re-Housing: Short-term rental assistance and case management to help
individuals and families quickly transition from homelessness to permanent housing.

Emergency Shelter: Safe, temporary shelter for individuals and families experiencing
homelessness.

Transitional Housing: Longer-term housing with supportive services to help individuals
and families stabilize and prepare for permanent housing.

Permanent Supportive Housing: Long-term housing combined with wraparound
services for chronically homeless individuals and families, particularly those with
disabilities or other barriers to stability.

Supportive Services: Case management, mental health services, substance abuse
treatment, job training, and life skills programs to promote self-sufficiency and housing
stability.

Specific programs and initiatives target the unique needs of vulnerable populations:

Chronically Homeless Individuals: Permanent supportive housing programs, such as
those offered by Volunteers of America Delaware Valley and the Camden Coalition of
Healthcare Providers, provide stable housing and intensive case management to
address complex needs.

Families with Children: Organizations like Cathedral Kitchen and Camden County
Board of Social Services offer emergency shelter, rapid re-housing, and family-focused
supportive services to help families regain stability.

Veterans and Their Families: The Supportive Services for Veteran Families (SSVF)
program, administered by local non-profits, provides housing assistance, case
management, and other services tailored to veterans’ needs.

Unaccompanied Youth: Programs such as those offered by Covenant House New
Jersey provide shelter, counseling, and educational support to homeless youth.
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The CoC also collaborates with local agencies to address additional needs, such as access to
food, healthcare, and legal services, ensuring a holistic approach to ending homelessness in
Camden.

DESCRIBE THE STRENGTHS AND GAPS OF THE SERVICE DELIVERY SYSTEM FOR
SPECIAL NEEDS POPULATIONS AND PERSONS EXPERIENCING HOMELESSNESS,
INCLUDING, BUT NOT LIMITED TO, THE SERVICES LISTED ABOVE.

Strengths of the Service Delivery System:

Comprehensive Services: The CoC and its partners offer a wide range of services,
from emergency shelter to permanent supportive housing, ensuring that individuals and
families at various stages of homelessness receive appropriate support.

Targeted Programs: Specialized programs address the unique needs of vulnerable
populations, such as veterans, families with children, and unaccompanied youth.

Collaborative Approach: Strong partnerships among non-profits, faith-based
organizations, and governmental agencies enable a coordinated response to
homelessness.

Focus on Housing First: The emphasis on rapid re-housing and permanent supportive
housing aligns with the Housing First model, which prioritizes stable housing as the
foundation for addressing other challenges.

Gaps and Challenges in the Service Delivery System:

Resource Limitations: Funding and resources are often insufficient to meet the scale of
need, particularly for permanent supportive housing and long-term case management.

Service Accessibility: Some individuals, particularly seniors and those with disabilities,
face barriers to accessing services due to lack of transportation, digital literacy, or
awareness of available programs.

Trust and Engagement: Building trust with vulnerable populations, particularly those
who have experienced systemic neglect or trauma, remains a challenge. Outreach
efforts must be culturally sensitive and trauma-informed to effectively engage individuals
in need.

Coordination and Communication: While the CoC provides a framework for
collaboration, ensuring seamless communication and coordination among service
providers can be complex. Streamlining processes and improving data-sharing
mechanisms could enhance efficiency.
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Equitable Distribution of Resources: Ensuring that resources are distributed equitably
across all neighborhoods and populations in Camden remains a challenge. Targeted
outreach and engagement with underserved communities are needed to address
disparities.

Addressing the Needs of Special Populations:

Seniors: The senior population in Camden, particularly those experiencing
homelessness or housing instability, often faces unique challenges, such as
limited mobility, chronic health conditions, and social isolation. While services like
permanent supportive housing and case management are available, there is a
need for more tailored outreach and engagement strategies to connect seniors
with these resources.

Individuals with Disabilities: Accessible housing and supportive services are
critical for individuals with physical, mental, or developmental disabilities.
Expanding the availability of affordable, accessible housing and ensuring that
service providers are equipped to address diverse needs are ongoing priorities.

Unaccompanied Youth: While programs like those offered by Covenant House
New Jersey provide essential support, there is a need for additional resources to
address the root causes of youth homelessness, such as family conflict,
economic instability, and lack of affordable housing.

Conclusion:

The City of Camden’s service delivery system for homeless persons and special needs
populations is robust, with a strong emphasis on collaboration, comprehensive services, and
targeted programs. However, addressing gaps in resources, accessibility, and coordination will
be critical to achieving the goals of the ConPlan and ensuring equitable outcomes for all
residents. Continued investment in affordable housing, supportive services, and outreach efforts
will be essential to meeting the needs of Camden’s most vulnerable populations and ending
homelessness in the city.

PROVIDE A SUMMARY OF THE STRATEGY FOR OVERCOMING GAPS IN THE
INSTITUTIONAL STRUCTURE AND SERVICE DELIVERY SYSTEM TO ADDRESS
PRIORITY NEEDS.

We recognize the critical need to address gaps in our institutional structure and service delivery
system to better meet the priority needs of our residents, particularly those experiencing
homelessness or housing instability. While we have made progress in building partnerships and
delivering services, there are areas where we can improve coordination, resource allocation,
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and outreach. Drawing on best practices from other cities, we are committed to implementing
the following strategies to strengthen our efforts:

Strategies to Overcome Gaps in the Institutional Structure

Enhance Coordination Among Stakeholders:
We can look to establish a Camden Housing and Homelessness Task Force to
improve collaboration among public agencies, non-profits, private sector partners,
and the Continuum of Care (CoC).
We are developing a way to share more data to streamline communication, track
outcomes, and identify gaps in service delivery.

Leverage Public-Private Partnerships:
We will expand partnerships with private developers, financial institutions, and
philanthropic organizations to increase funding for affordable housing and supportive
services.
We are encouraging private sector involvement in initiatives such as workforce
development, job training, and financial literacy programs to promote self-sufficiency
among vulnerable populations.

Strengthen Non-Profit Capacity:
We will provide technical assistance and capacity-building support to local
non-profits to enhance their ability to deliver high-quality services.

Promote Equitable Resource Distribution:
We are conducting targeted outreach to underserved neighborhoods and populations
to ensure equitable access to housing and services.
We will allocate resources based on data-driven assessments of need, prioritizing
areas with the highest rates of poverty, homelessness, and housing instability.

Strategies to Overcome Gaps in the Service Delivery System

1. Expand Homeless Prevention and Rapid Re-Housing Programs:

o We are increasing resources for rental assistance, eviction prevention, and utility
assistance programs to help households at risk of homelessness remain stably
housed.

o We will strengthen rapid re-housing initiatives by providing short-term rental
assistance, case management, and connections to supportive services.

2. Increase Access to Permanent Supportive Housing:
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o We are working to develop additional permanent supportive housing units for
chronically homeless individuals and families, particularly those with disabilities or
other barriers to stability.

o We are partnering with healthcare providers to integrate housing and healthcare
services, ensuring that residents receive comprehensive support.

3. Enhance Outreach and Engagement Efforts:
We are utilizing multiple communication channels, including social media, local news
outlets, community centers, and places of worship, to connect populations in need
with available services.
We will be planning on deploying mobile outreach teams to engage individuals
experiencing homelessness and connect them with housing, healthcare, and other
critical services.

Address the Needs of Special Populations:
Seniors: We are developing targeted programs to address the unique needs of
seniors, including accessible housing, transportation services, and outreach
initiatives that do not rely on digital platforms.
Veterans: We are expanding partnerships with organizations like the U.S.
Department of Veterans Affairs (VA) to provide housing assistance, case
management, and employment support for veterans and their families.
Unaccompanied Youth: We are increasing funding for youth-specific programs,
such as transitional housing, educational support, and life skills training, to address
the root causes of youth homelessness.

Promote Housing First and Trauma-Informed Care:
We are adopting the Housing First model as a best practice, prioritizing stable
housing as the foundation for addressing other challenges.
We are looking to expand our providers in trauma-informed care to ensure that
services are delivered in a way that recognizes and responds to the impact of trauma
on individuals and families.

Foster Community Engagement and Trust:
We are conducting regular community forums and listening sessions to gather input
from residents and build trust in the service delivery system.
We are partnering with community leaders and organizations to ensure that services
are culturally responsive and meet the needs of Camden’s diverse population.

ACTIVITIES TO INCREASE RESIDENT INVOLVEMENT

As current staff working on the City of Camden’s Consolidated Plan (ConPlan), we are deeply
committed to increasing resident involvement in housing and community development
initiatives. We recognize that meaningful engagement with residents, particularly those living in
public housing, is essential to creating equitable and sustainable solutions that address their
needs. Below, we outline the strategies and activities we are implementing to foster resident
involvement and ensure their voices are central to decision-making processes.
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Collaborative Efforts with the Housing Authority of the City of Camden (HACC)

The City of Camden works closely with the Housing Authority of the City of Camden (HACC) to
engage residents in planning and decision-making processes. HACC manages approximately
1,200 public housing units and administers over 2,000 Section 8 Housing Choice Vouchers,
serving low-income families, seniors, and persons with disabilities.

1. Resident Advisory Boards (RABSs):

0)

We support HACC in maintaining active Resident Advisory Boards (RABs) that
provide a platform for public housing residents to voice their concerns, share ideas,
and participate in the development of policies and programs.

RABs are involved in the planning and implementation of initiatives such as the
Annual Action Plan and the Consolidated Plan, ensuring that resident input is
incorporated into these critical documents.

2. Choice Neighborhoods Initiative:

0)

Camden has been awarded a Choice Neighborhoods Planning Grant, which allows
the City and HACC to collaborate on creating a comprehensive plan for improving
housing, services, and neighborhood conditions in targeted areas.

The target area for this initiative includes public housing developments such as
Roosevelt Manor and Branch Village, where we are working closely with residents to
craft a shared vision for the future.

Through regular community meetings, focus groups, and surveys, we are engaging
residents in identifying immediate and long-term projects to improve the quality of life
in their neighborhoods.

3. Community Policing and Safety Initiatives:

0)

To address safety concerns and build trust within public housing communities, we
have partnered with the Camden County Police Department to deploy community
outreach officers in neighborhoods with public housing developments.

These officers work directly with residents, youth, parents, and seniors to address
safety concerns, build neighborhood partnerships, and engage residents in
problem-solving exercises to proactively address public safety issues.

4. Capacity Building and Non-Profit Development:

0)

We are collaborating with organizations like the Local Initiative Support Corporation
(LISC)and HUD-assigned Technical Assistance Consultants to support HACC’s
efforts to build its capacity as a non-profit property developer.

This initiative aims to empower HACC to take a more active role in developing
affordable housing and community resources, with resident input guiding these
efforts.

5. Access to Housing Programs and Services:

0)

All current housing programs, including public housing, Section 8 vouchers, and
homelessness prevention initiatives, are available to public housing residents. These
programs address common needs such as affordable housing, job training, financial
literacy, and supportive services.
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o We actively encourage public housing residents to participate in the development of
the Consolidated Plan and Annual Action Plan, ensuring that their priorities are
reflected in these documents.

IS THE PUBLIC HOUSING AGENCY DESIGNATED AS TROUBLED UNDER 24
CFR PART 9027

The Housing Authority of the City of Camden (HACC) has faced challenges in the past, but it
has made significant progress in recent years. According to the most recent assessment under
HUD’s Public Housing Assessment System (PHAS), HACC has improved its performance and
is no longer designated as “troubled.”

e PHAS Scores: HACC’s most recent PHAS score reflects improvements in key
operational areas, including physical condition, financial management, and resident
satisfaction.

e Current Status: While HACC is not currently designated as “troubled,” it continues to
work toward achieving higher performance standards and addressing areas for
improvement.

Detailed Data on Housing Needs in Camden

To guide our efforts and ensure that resident involvement is aligned with the most pressing
needs, we have analyzed current data on housing and community conditions in Camden:

1. Affordable Housing Gap:

o Over 60% of low-income households in Camden are cost-burdened, spending more
than 30% of their income on housing.

o There is a significant shortage of affordable housing units, particularly for families,
seniors, and persons with disabilities.

2. Homelessness:

o According to the latest Point-in-Time Count, approximately 500 individuals are
experiencing homelessness in Camden, including those in shelters, transitional
housing, and unsheltered locations.

3. Special Populations:

o Seniors: Over 20% of Camden’s population is aged 60 or older, with many seniors
facing housing instability due to fixed incomes and rising housing costs.

o Persons with Disabilities: Approximately 15% of Camden residents report having a
disability, highlighting the need for accessible housing and supportive services.

o Families with Children: Nearly 30% of Camden households include children, with
many families struggling to find safe, affordable, and stable housing.
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Goals Summary Information

NEED TO INCREASE THE NUMBER OF ACCESSIBLE UNITS (IF REQUIRED BY A
SECTION 504 VOLUNTARY COMPLIANCE AGREEMENT)

The Camden Housing Authority (CHA) plays a critical role in providing safe, affordable, and
accessible housing for low-income families, seniors, and persons with disabilities. Currently, the
CHA manages a portfolio of 1,200 public housing units across various developments, including
family housing, senior housing, and units specifically designed for individuals with disabilities.
While the CHA has made strides in maintaining and modernizing its housing stock, there
remains a pressing need to increase the number of accessible units to comply with Section 504
of the Rehabilitation Act of 1973 and meet the growing demand for housing that accommodates
individuals with mobility impairments and other disabilities.

In addition to public housing, the CHA administers approximately 1,500 Section 8 Housing
Choice Vouchers. These vouchers enable eligible participants to rent privately owned housing,
with the CHA subsidizing the difference between 30% of the tenant’s income and the monthly
rent. The demand for these vouchers far exceeds availability, and the waiting list has been
closed indefinitely due to the high volume of applicants. According to data from the U.S.
Department of Housing and Urban Development (HUD) Public Information Center (PIC), there
are currently 1,200 families requesting accessibility features under the Public Housing program
and 950 under the Tenant-Based Housing Choice Voucher program.

To address this need, the CHA is actively working to identify opportunities to retrofit existing
units and incorporate universal design principles into new developments. This includes
collaborating with HUD and local disability advocacy organizations to ensure compliance with
Section 504 and the Americans with Disabilities Act (ADA). The CHA is also exploring funding
opportunities through HUD’s Capital Fund Program and other federal grants to finance
accessibility upgrades.

ACTIVITIES TO INCREASE RESIDENT INVOLVEMENT

The City of Camden and the Camden Housing Authority (CHA) are deeply committed to
fostering resident engagement and empowering public housing residents to play an active role
in shaping the future of their communities. This commitment is exemplified through the Choice
Neighborhoods (CN) Initiative, a program aimed at transforming distressed public housing into
thriving, mixed-income neighborhoods. In Camden, the target development for this initiative is
Ablett Village, a public housing complex that has been identified as a priority for redevelopment.
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Since the award of the CN planning grant in 2021, the City and CHA have worked closely with
Ablett Village residents and the broader Camden community to develop a comprehensive
transformation plan. This plan, submitted in 2022, outlines a vision for replacing outdated public
housing units with modern, energy-efficient, and accessible housing. It also includes strategies
for improving access to education, job training, healthcare, and other supportive services, as
well as enhancing public safety and neighborhood amenities.

Resident involvement has been a cornerstone of the CN planning process. Over the past two
years, the CN team has organized numerous community meetings, focus groups, and visioning
sessions to gather input from Ablett Village residents and other stakeholders. Residents have
been actively involved in decision-making processes, including the selection of immediate and
long-term projects to improve the quality of life in the neighborhood. This collaborative approach
ensures that the redevelopment plan reflects the needs and aspirations of the community.

Through the CN program, the City of Camden is supporting the CHA in developing a demolition
and redevelopment strategy for obsolete public housing units. This strategy will create
opportunities for new mixed-income housing developments, aligning with HUD’s goals for
neighborhood revitalization. The City is also working with the CHA to expand its homeownership
and self-sufficiency programs, which provide residents with the tools and resources they need to
achieve financial stability and transition to homeownership.

In addition to housing redevelopment, the City has implemented a community policing initiative
to address safety concerns and build trust between law enforcement and residents. Community
police officers are assigned to specific neighborhoods, including those surrounding public
housing developments, to engage with residents, local businesses, and community
organizations. These officers work proactively to identify and address public safety issues,
fostering a sense of security and collaboration within the community.

The City of Camden has also partnered with the Local Initiative Support Corporation (LISC) and
other technical assistance providers to strengthen the CHA's capacity to function as a developer
of affordable housing. This partnership is helping the CHA leverage additional funding and
resources to implement its redevelopment plans, including the construction of new affordable
housing units and the rehabilitation of existing properties.

All current housing programs administered by the CHA are available to public housing residents
and are designed to address the common needs experienced by low-income individuals and
families. These programs include rental assistance, homeownership counseling, job training,
and financial literacy education. Public housing residents are actively encouraged to participate
in the development of the City’s Consolidated Plan and Annual Action Plan, ensuring that their
voices are heard and their priorities are reflected in the City’s housing and community
development strategies.
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IS THE PUBLIC HOUSING AGENCY DESIGNATED AS TROUBLED UNDER 24
CFR PART 9027

The Camden Housing Authority (CHA) has faced significant challenges in the past, including
being designated as a “troubled” agency by the U.S. Department of Housing and Urban
Development (HUD). This designation was based on low scores under HUD’s Public Housing
Assessment System (PHAS), which evaluates public housing agencies in four key operational
areas:

1. Physical Condition: The state of public housing units and infrastructure.

2. Financial Management: The agency’s ability to manage its budget and resources
effectively.

3. Management Operations: The efficiency and effectiveness of day-to-day operations.

4. Resident Satisfaction: Feedback from residents regarding their living conditions and
the quality of services provided.

In previous assessments, the CHA scored below the threshold of 60%, which triggered the
“troubled” designation. This classification highlighted the need for substantial improvements in
the agency’s operations, maintenance, and resident engagement practices.

However, in recent years, the CHA has made significant progress in addressing these
challenges. In its most recent PHAS assessment, conducted in 2022, the CHA achieved a score
of 75, marking a notable improvement in its performance. While this score reflects positive
strides, it still places the CHA in the “substandard performer” category, indicating that further
work is needed to achieve a higher level of operational excellence and resident satisfaction.

IF APPLICABLE, PLAN TO REMOVE THE ‘TROUBLED’ DESIGNATION

Although the Camden Housing Authority is no longer designated as “troubled,” the agency
remains committed to continuous improvement and achieving a higher PHAS score in future
assessments.

BARRIERS TO AFFORDABLE HOUSING

Affordable housing, as defined by HUD, refers to housing that is available for rental or purchase
to low- and moderate-income families, where households pay no more than 30% of their income
on total housing costs, including utilities. In Camden, the availability of affordable housing is
constrained by a combination of political, regulatory, development, and financial barriers. These
barriers include:

High Development Costs: Rising construction and land acquisition costs make it
difficult to develop affordable housing without significant subsidies.
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Limited Funding: Insufficient federal, state, and local funding for affordable housing
programs limits the ability to expand housing options for low- and moderate-income
families.

Zoning and Regulatory Challenges: Restrictive zoning laws and lengthy approval
processes can delay or prevent the development of affordable housing projects.

Neighborhood Disinvestment: Decades of disinvestment in certain neighborhoods
have led to a lack of infrastructure and amenities, making it harder to attract developers
and residents.

Foreclosure and Vacancy Rates: High rates of foreclosure and vacant properties
reduce the availability of habitable housing and increase the cost of rehabilitation.

Energy Efficiency and Sustainability Standards: Incorporating energy efficiency and
sustainability into affordable housing projects can increase upfront costs, despite
long-term savings.

STRATEGY TO REMOVE OR AMELIORATE THE BARRIERS TO AFFORDABLE
HOUSING

The City of Camden is committed to addressing these barriers through a comprehensive
strategy that leverages partnerships, funding opportunities, and policy reforms. Key strategies
include:

Implementation of the Camden Master Plan:
Align affordable housing development with the goals outlined in the Camden
Master Plan, which emphasizes equitable growth, neighborhood revitalization,
and sustainable development.
Prioritize housing projects that support mixed-income communities and improve
access to jobs, education, and transportation.

Housing Investment Strategy:
Develop a targeted housing investment strategy that identifies priority areas for
affordable housing development and rehabilitation.
Focus on leveraging public and private funding to support projects that address
the city’s most pressing housing needs.

Neighborhood Preservation:
Invest in the preservation of existing affordable housing stock through
rehabilitation programs and incentives for property owners to maintain their
homes.
Address code violations and blight to improve housing quality and neighborhood
stability.

Capacity Building and Partnerships:
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Strengthen partnerships with non-profit organizations, for-profit developers, and
community-based organizations to increase the capacity for affordable housing
development.

Provide technical assistance and training to local developers and contractors to
support their participation in affordable housing projects.

Grant Funding for Construction Costs:
Pursue competitive grants, such as HUD’s Choice Neighborhoods Initiative and
the Low-Income Housing Tax Credit (LIHTC) program, to offset rising
construction costs.
Explore innovative financing mechanisms, such as social impact bonds and
public-private partnerships, to fund affordable housing projects.

Public Infrastructure Investments:
Finance public improvements, such as streetscape enhancements, utility
upgrades, and green infrastructure, to reduce development costs and make
affordable housing projects more feasible.
Coordinate infrastructure investments with housing development to create
vibrant, sustainable neighborhoods.

Mortgage and Foreclosure Prevention Programs:
Work with lenders and housing counseling organizations to expand access to
affordable mortgage products and reduce foreclosure rates.
Provide financial literacy and homebuyer education programs to help residents
achieve and maintain homeownership.

Streamlined City Processes:
Coordinate internal systems within City government, including inspections, plan
review, zoning, and disbursements, to reduce delays and improve the efficiency
of affordable housing projects.
Implement a one-stop shop for developers to streamline permitting and approval
processes.

Energy Efficiency and Sustainability:
Update building and rehabilitation codes to incorporate energy efficiency and
sustainability standards, reducing long-term operating costs for affordable
housing.
Ensure that all federally funded projects meet or exceed energy efficiency
requirements, leveraging programs like HUD’s Green and Resilient Retrofit
Program (GRRP).
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REACHING OUT TO HOMELESS PERSONS (ESPECIALLY UNSHELTERED PERSONS)
AND ASSESSING THEIR INDIVIDUAL NEEDS

Addressing homelessness in the City of Camden is a collaborative effort involving the Camden
County Continuum of Care (CoC), which comprises numerous individuals, agencies, and
organizations. The lead agency for the Camden County Continuum of Care is the Camden
Coalition of Healthcare Providers (CCHP), which works in partnership with local government,
non-profits, and community stakeholders to coordinate services and strategies to end
homelessness.

The Camden County Homelessness Task Force plays a critical role in collecting data on
homelessness, conducting needs assessments, organizing Point-in-Time (PIT) counts, and
developing community-supported strategies to address and prevent homelessness in the
Camden area.

The Continuum of Care has several committees and initiatives that work together to implement
projects and programs designed to end homelessness in Camden County. These include
outreach efforts, housing solutions, and wraparound services to meet the diverse needs of
individuals and families experiencing homelessness.

Camden County Homelessness Task Force

Each year, the Camden County Homelessness Task Force coordinates volunteers to conduct
the Point-in-Time (PIT) Count, a federally mandated survey that provides a snapshot of
homelessness in the county. This count typically takes place during the last week of January
and involves volunteers canvassing streets, parks, shelters, and other locations where
unsheltered individuals may reside. The goals of the PIT Count are twofold:

To establish an accurate baseline number of homeless individuals and families in
Camden County, including those who may not be accessing services.

To connect unsheltered individuals with immediate resources, such as food, clothing,
and information about available services.

The data collected during the PIT Count is used to inform local policies, allocate resources, and
measure progress toward reducing homelessness.

The Housing Committee

The Housing Committee is a subcommittee of the Camden County Continuum of Care that
brings together shelter providers, housing advocates, and service providers to address systemic
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issues related to homelessness. This committee focuses on identifying gaps in services,
improving coordination among providers, and developing strategies to expand access to
permanent housing solutions. Key activities include:

Developing and implementing housing-first strategies that prioritize placing individuals
and families into stable housing as quickly as possible.

Advocating for increased funding and resources for affordable housing and supportive
services.

Collaborating with local landlords and property managers to increase the availability of
housing units for homeless individuals.

Project Homeless Connect Planning Committee

The Project Homeless Connect (PHC) Planning Committee organizes annual events that bring
together service providers, volunteers, and community members to connect homeless
individuals and families with critical resources. These events, known as Project Homeless
Connect, provide on-site access to services such as:

Housing assistance and shelter referrals.
Healthcare screenings and mental health services.
Job training and employment resources.

Legal assistance and benefits enroliment.
Personal care items, meals, and clothing.

In addition to providing direct services, Project Homeless Connect events raise awareness
about homelessness and engage the broader community in efforts to address this issue.

Other Efforts to Address Homelessness in Camden

In addition to the work of the Continuum of Care, several other initiatives and collaborations are
underway to assess and meet the needs of the homeless population in Camden. These include:

Camden County Community Collaborative (CCCC): A coalition of service providers,
government agencies, and community organizations working to address the root causes
of homelessness and improve access to resources.

Camden Promise Neighborhood: A place-based initiative focused on improving
outcomes for children and families in high-poverty neighborhoods, including housing
stability.

System of Care for Children and Youth: A collaborative effort to provide wraparound
services for children and youth with serious emotional disturbances or developmental
disabilities, including housing support for homeless families.

Building Neighborhood Capacity Program: A program that strengthens community
networks and resources in underserved neighborhoods, including efforts to prevent
homelessness.
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Asset Building Programs: Initiatives that help low-income individuals and families build
financial stability through job training, education, and access to affordable housing.

Camden YouthBuild: A program that provides education, job training, and leadership
development opportunities for at-risk youth, including those experiencing homelessness
or housing instability.

ADDRESSING THE EMERGENCY AND TRANSITIONAL HOUSING NEEDS OF
HOMELESS PERSONS

One of Camden’s key strategies for preventing and reducing homelessness is to support
non-profit service providers in securing additional funding for shelter and transitional housing
services. Many of these providers are partnering agencies within the Camden County
Continuum of Care (CoC), working collaboratively to address the housing needs of vulnerable
populations.

The Camden County Continuum of Care has identified multiple sources of emergency and
transitional housing placements for individuals and families experiencing homelessness. These
resources provide safe, temporary housing and supportive services to help individuals transition
to permanent housing and achieve stability.

Emergency Housing Needs

Emergency shelters serve as the first point of entry for individuals and families facing an
immediate loss of housing or those who are already homeless. These shelters offer a safe,
secure, and temporary place to stay while individuals access supportive services and work
toward securing permanent housing. Emergency shelters typically have a length of stay ranging
from 1 to 90 days, depending on the program.

In Camden, emergency shelter options include congregate facilities for households with
children, single adults, and youth, as well as hotel and motel vouchers for temporary
placements. Key organizations providing emergency shelter services in Camden include:

Covenant House New Jersey: A leading provider of emergency shelter and supportive
services for youth experiencing homelessness, including those aged 18-24.

Joseph’s House of Camden: Offers emergency shelter and transitional housing for
individuals and families, with a focus on addressing the root causes of homelessness.

Camden County Women’s Center: Provides emergency shelter and support services
for survivors of domestic violence and their children.

Volunteers of America Delaware Valley: Operates emergency shelters and outreach
programs for individuals and families in crisis.

Camden Emergency Housing Collaborative: A coalition of local organizations working
together to expand emergency shelter capacity and coordinate services.
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Transitional Housing Needs

Transitional housing programs in Camden provide temporary housing and supportive services to
help individuals and families transition from homelessness to permanent housing. These
programs are designed to serve special needs populations, including individuals with a history
of mental illness, substance abuse, domestic violence, HIV/AIDS, and physical or
developmental disabilities.

Transitional housing typically allows for a length of stay of up to 24 months, during which
residents receive comprehensive support to address barriers to housing stability. Supportive
services may include case management, mental health counseling, substance abuse treatment,
life skills training, and employment assistance. Services may continue for up to six months after
individuals move into permanent housing to ensure a successful transition.

In Camden, transitional housing is provided in a variety of settings, including congregate
facilities, individual housing units, and scattered-site apartments. Key organizations offering
transitional housing in Camden include:

Covenant House New Jersey: In addition to emergency shelter, Covenant House
provides transitional housing programs for youth, helping them build life skills and
achieve independence.

Joseph’s House of Camden: Offers transitional housing and supportive services for
individuals and families, with a focus on addressing the root causes of homelessness.

Camden County Women’s Center: Provides transitional housing and wraparound
services for survivors of domestic violence and their children.

Volunteers of America Delaware Valley: Operates transitional housing programs for
individuals and families, including veterans and those with disabilities.

Camden Coalition of Healthcare Providers: Collaborates with housing providers to
offer transitional housing and healthcare services for individuals with complex medical
and social needs.

Supportive Services for Emergency and Transitional Housing

Both emergency and transitional housing programs in Camden are supported by a range of
services designed to address the underlying causes of homelessness and promote long-term
stability. These services include:

Case Management: Individualized support to help residents access housing,
healthcare, and other resources.

Mental Health and Substance Abuse Counseling: On-site or coordinated off-site
services to address behavioral health needs.

City of Camden, NJ 2025-2029 Consolidated Plan 161



Life Skills Training: Programs to help residents develop budgeting, job readiness, and

other essential skills.

Healthcare Services: Access to primary care, mental health, and substance abuse

treatment through partnerships with local healthcare providers.

Employment Assistance: Job training, placement services, and educational programs

to help residents achieve financial independence.

Collaborative Efforts to Expand Housing Options

Camden County and its partners are working to expand access to emergency and transitional

housing through collaborative efforts, including:

Coordinated Entry System: A centralized process to assess the needs of individuals
experiencing homelessness and connect them with appropriate housing and services.

Housing First Approach: Prioritizing rapid placement into permanent housing, with

supportive services provided as needed.

Public-Private Partnerships: Leveraging funding and resources from government

agencies, non-profits, and private donors to expand housing options.

Youth Homelessness Initiatives: Targeted programs to address the unique needs of

youth experiencing homelessness, including transitional housing and supportive
services.

HELPING HOMELESS PERSONS (ESPECIALLY CHRONICALLY HOMELESS INDIVIDUALS

AND FAMILIES, FAMILIES WITH CHILDREN, VETERANS AND THEIR FAMILIES, AND
UNACCOMPANIED YOUTH) MAKE THE TRANSITION TO PERMANENT HOUSING AND

INDEPENDENT LIVING

The Camden County Continuum of Care (CoC) is committed to helping individuals and families

experiencing homelessness transition to permanent housing and achieve independent living.

This includes shortening the period of time that individuals and families experience

homelessness, facilitating access to affordable housing units, and preventing individuals and

families who were recently homeless from becoming homeless again.

The Camden County CoC has adopted the Housing First model, which prioritizes placing

individuals and families into permanent housing as quickly as possible, without preconditions,

and then providing supportive services to help them maintain stability. This approach is

particularly effective for chronically homeless individuals, families with children, veterans, and
unaccompanied youth, as it addresses their immediate housing needs while also providing the

resources necessary to address underlying challenges.
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Permanent Housing Options

Permanent housing in Camden is designed to be long-term, safe, decent, and affordable. It
includes both private market housing and projects specifically developed for homeless
individuals and families. Permanent housing may be combined with supportive services to help
residents maintain stability and live as independently as possible.

Permanent Supportive Housing (PSH)

Permanent Supportive Housing (PSH) is a key component of Camden’s strategy to address
homelessness, particularly for individuals with disabilities or chronic health conditions. PSH
combines affordable housing with wraparound supportive services, such as:

Case Management: Individualized support to help residents access healthcare,
employment, and other resources.

Mental Health and Substance Abuse Services: On-site or coordinated off-site
counseling and treatment.

Life Skills Training: Programs to help residents develop budgeting, job readiness, and
other essential skills.

Healthcare Services: Access to primary care, mental health, and substance abuse
treatment through partnerships with local healthcare providers.

PSH is typically provided in multi-family structures or scattered-site apartments and is designed
to enable special needs populations to live as independently as possible. Rental subsidies are
often used to make housing affordable, with rent based on a percentage of the household’s
income.

Key organizations offering Permanent Supportive Housing in Camden include:

Camden Coalition of Healthcare Providers: Provides PSH for individuals with complex
medical and social needs, integrating housing with healthcare services.

Joseph’s House of Camden: Offers PSH for individuals and families, with a focus on
addressing the root causes of homelessness.

Volunteers of America Delaware Valley: Operates PSH programs for veterans,
individuals with disabilities, and other vulnerable populations.

Covenant House New Jersey: Provides PSH for youth experiencing homelessness,
helping them transition to independent living.
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Affordable Housing Developments

Camden is also working to increase the availability of affordable housing units through new
construction and rehabilitation projects. These developments are designed to serve low-income
households, including those transitioning from homelessness. Key initiatives include:

Mixed-Income Housing Developments: Projects that combine affordable housing with
market-rate units to create inclusive, vibrant communities.

Scattered-Site Housing: Individual housing units located throughout the community,
providing residents with access to neighborhood amenities and services.

Preventing Returns to Homelessness

To prevent individuals and families from returning to homelessness, Camden County and its
partners provide ongoing support and resources, including:

Rapid Re-Housing (RRH): Short-term rental assistance and supportive services to help
individuals and families quickly secure permanent housing.

Eviction Prevention Programs: Financial assistance and legal services to help
households at risk of eviction remain in their homes.

Aftercare Services: Continued case management and support for up to six months
after individuals move into permanent housing.

Targeted Support for Vulnerable Populations

Camden’s housing programs are designed to meet the unique needs of specific populations,
including:

Chronically Homeless Individuals:

Prioritized for Permanent Supportive Housing and Housing First programs.

Provided with intensive case management and wraparound services to address complex
needs.

Families with Children:

Offering family-focused housing options and supportive services, such as childcare,
education, and job training.

Connected to resources through the Camden Promise Neighborhood and other
community initiatives.

Veterans and Their Families:

Served through partnerships with the U.S. Department of Veterans Affairs (VA) and local
organizations like Volunteers of America Delaware Valley.

Provided with housing, healthcare, and employment assistance through the Supportive
Services for Veteran Families (SSVF) program.
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Unaccompanied Youth:

Supported through programs like Covenant House New Jersey, which offers emergency
shelter, transitional housing, and PSH for youth aged 18-24.

Provided with life skills training, education, and employment assistance to help them
achieve independence.

Collaborative Efforts to Expand Housing Access

Camden County and its partners are working to expand access to permanent housing through
collaborative efforts, including:

Coordinated Entry System: A centralized process to assess the needs of individuals
experiencing homelessness and connect them with appropriate housing and services.
Public-Private Partnerships: Leveraging funding and resources from government
agencies, non-profits, and private donors to expand housing options.

ACTIONS TO ADDRESS LEAD-BASED PAINT (LBP) HAZARDS AND INCREASE
ACCESS TO HOUSING WITHOUT LBP HAZARDS

As staff members in the Department of Community Development, We are acutely aware of the
challenges posed by lead-based paint (LBP) hazards in Camden, particularly given the city’s
older housing stock. Lead-based paint, commonly used in homes built before 1978, remains a
significant public health concern, especially for children and vulnerable populations. In Camden,
approximately 85% of housing units were built before 1980, with a large portion constructed
before 1960, making lead hazard prevention and remediation a top priority for our department.

Our work is guided by federal regulations, including HUD’s lead-based paint rules (24 CFR Part
35), which require the identification, testing, and abatement of lead hazards in federally funded
housing programs. We are committed to ensuring that all housing initiatives under our purview
comply with these regulations and prioritize the health and safety of Camden residents.

Key Actions to Address Lead-Based Paint Hazards

Lead Inspections and Risk Assessments:
We conduct thorough lead inspections and risk assessments in homes built before
1978, particularly those occupied by low- to moderate-income families. These
inspections help identify lead-based paint hazards, such as peeling paint, dust, and
soil contamination.
Our team works closely with certified lead inspectors and risk assessors to ensure
accurate and reliable results.
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Lead Abatement and Mitigation:
Through federal and state funding, including HUD’s Lead Hazard Reduction

Demonstration (LHRD) grants, we provide financial assistance to homeowners and
landlords for lead abatement and mitigation.

Abatement activities include paint stabilization, window replacement, and soil
remediation, all aimed at eliminating or reducing lead hazards.

Lead-Safe Certification Program:
We enforce Camden’s Lead-Safe Certification requirement for rental properties built
before 1978. Property owners must complete lead inspections and address any
identified hazards before receiving certification.
This program ensures that rental housing in Camden meets lead-safe standards,
protecting tenants from exposure to lead-based paint hazards.

Healthy Homes Initiative:
Our Healthy Homes Initiative addresses multiple housing-related health hazards,
including lead-based paint, mold, and poor indoor air quality.
We conduct home assessments, provide education to residents, and implement
interventions to improve housing conditions and reduce health risks.

Addressing Lead in Drinking Water

In addition to lead-based paint, we are actively addressing lead in drinking water, another critical
source of lead exposure in Camden. Key efforts include:

Lead Service Line Replacement:
We are working with the Camden County Municipal Utilities Authority (CCMUA) to
identify and replace lead service lines, which are a primary source of lead
contamination in drinking water.
Funding from state and federal programs, such as the New Jersey Department of
Environmental Protection (NJDEP), is being used to accelerate this work.

Water Testing and Filtration:
We provide free water testing kits to residents and distribute NSF-certified water
filters to households at risk of lead contamination.
Educational campaigns ensure that residents understand how to use filters properly
and the importance of regular water testing.

Public Awareness Campaigns:
Our department has launched public awareness campaigns to educate residents
about the risks of lead in drinking water and the steps they can take to protect
themselves and their families.
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Ongoing Efforts and Future Goals

As part of the Department of Community Development, we are committed to expanding and
strengthening our lead hazard prevention and remediation efforts. Key priorities include:

Expanding Lead Abatement Programs:
We are actively seeking additional funding and resources to expand lead hazard
control programs, particularly in low-income neighborhoods with a high concentration
of older housing.

Strengthening Enforcement:
We are enhancing enforcement of lead-safe housing regulations to ensure
compliance among property owners and landlords. This includes increasing
inspections and penalties for non-compliance.

Community Engagement:
We are continuing to engage with residents, community organizations, and
stakeholders to raise awareness about lead hazards and promote lead-safe
practices.
Our outreach efforts include workshops, informational materials, and partnerships
with local schools and healthcare providers.

Data-Driven Strategies:
We are using data from lead inspections, water testing, and health screenings to
target resources and interventions effectively. This data-driven approach ensures
that our efforts are focused on the areas of greatest need.

Our commitment to safe and healthy housing is unwavering, and we will continue to prioritize
lead hazard prevention and remediation in all our housing initiatives. Together, we can ensure
that every resident of Camden has access to safe, lead-free housing.

HOW ARE THE ACTIONS LISTED ABOVE RELATED TO THE EXTENT OF LEAD
POISONING AND HAZARDS?

Lead poisoning is a serious public health issue that can cause developmental delays, learning
difficulties, and other long-term health problems. The actions outlined above—such as lead
inspections, risk assessments, abatement, and public education—are directly tied to reducing
the extent of lead poisoning and hazards in Camden. By identifying and addressing lead-based
paint hazards in older homes, we can prevent exposure and protect vulnerable populations,
particularly low-income families and children.

Our department’s efforts are focused on:

Preventing Exposure: By conducting lead inspections and risk assessments, we
identify hazards before they can harm residents.

Mitigating Risks: Through lead abatement and mitigation programs, we eliminate or
reduce lead hazards in homes, ensuring safer living environments.
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Educating the Community: Public awareness campaigns and outreach efforts
empower residents to take proactive steps to protect themselves and their families from
lead exposure.

These actions are critical to reducing the prevalence of lead poisoning in Camden and ensuring
that all residents have access to safe, lead-free housing.

HOW ARE THE ACTIONS LISTED ABOVE INTEGRATED INTO HOUSING
POLICIES AND PROCEDURES?

The City of Camden recognizes that lead-based paint hazards are a serious public health issue,
particularly in low-income neighborhoods with older housing. To address this, we have
integrated lead hazard prevention and remediation into our housing policies and procedures,
ensuring compliance with federal regulations and prioritizing the health and safety of our
residents.

Compliance with Federal Regulations

All residential structures built before 1978 that receive federal assistance must be tested for
lead-based paint hazards. Depending on the level of assistance provided, hazards must be
addressed through interim controls or abatement procedures. These activities are funded
through programs such as the Community Development Block Grant (CDBG) and the HOME
Investment Partnerships Program (HOME).

Our department ensures compliance with HUD’s lead-based paint regulations (24 CFR Part 35),
which require:
Notification: Informing residents and property owners about the presence of lead-based
paint hazards.
Evaluation: Conducting lead inspections and risk assessments to identify hazards.
Reduction: Implementing measures to reduce or eliminate lead-based paint hazards.

Lead Inspections and Risk Assessments

For all federally funded projects, our department conducts thorough inspections of interior and
exterior painted surfaces in pre-1978 residences. These inspections focus on identifying
damaged or defective surfaces that may contain lead-based paint. Key steps include:

Visual Inspections: Performed by trained staff to identify areas of concern.
Lead-Based Paint Inspections: Conducted by EPA-licensed and certified lead
inspectors or risk assessors.

Paint Sampling: When necessary, paint samples are collected and analyzed to confirm
the presence of lead.

Lead Abatement and Mitigation

When lead hazards are identified, we work with property owners and residents to implement
abatement and mitigation measures. These may include:
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Paint Stabilization: Repairing damaged paint surfaces to prevent lead dust from
spreading.

Window Replacement: Replacing old windows, which are a common source of lead
dust.

Soil Remediation: Addressing lead-contaminated soil around homes, particularly in play
areas.

Residents may be temporarily relocated during rehabilitation to ensure their safety.

Integration into Housing Programs

Our lead hazard prevention efforts are integrated into various housing programs, including:

Homeownership Programs: First-time homebuyer programs include lead inspections
and hazard reduction as part of the home purchase process.

Rehabilitation Programs: Home repair and rehabilitation initiatives prioritize lead
hazard control, particularly in low-income neighborhoods.

Rental Housing Programs: Landlords receiving federal assistance must comply with
lead-safe certification requirements.

Public Education and Outreach

We are committed to educating residents, caregivers, and social service agencies about the
dangers of lead-based paint and the steps they can take to protect themselves. Key initiatives
include:

Workshops and Training: Providing information on lead-safe practices and the
importance of regular testing.

Informational Materials: Distributing brochures, flyers, and online resources to raise
awareness.

Partnerships: Collaborating with local schools, healthcare providers, and community
organizations to reach vulnerable populations.

Environmental Protection Agency (EPA)

The Environmental Protection Agency (EPA) is a key federal partner in our efforts to address
lead-based paint hazards in Camden. The EPA provides a wealth of resources and publications
to help residents, property owners, and community organizations understand and mitigate lead
hazards. These resources are available on the EPA’s lead information website:
https://www.epa.gov/lead/learn-about-lead.

EPA Brochures and Resources
The EPA offers a variety of educational materials, including:

“Give Your Child the Chance of a Lifetime, Keep Your Child Lead-Safe” (PDF): A
guide for parents on how to protect children from lead exposure.
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“What You Need to Know About Lead Poisoning” (PDF): An overview of lead
poisoning, its health effects, and prevention strategies.

“Health Specialist: Lead Poisoning Prevention” (PDF): A resource for healthcare
providers on identifying and addressing lead hazards.

“Home Advisory: Talking Points for Head Start Staff”’ (PDF): Guidance for educators
and childcare providers on lead safety.

“Lead Poisoning Home Checklist” (PDF): A checklist to help homeowners and renters
identify potential lead hazards in their homes.

“Head Start Classroom Exercises: Chip and Dusty” (PDF): Educational activities for
children to learn about lead safety.

“Healthy Snacks” (PDF): Tips for preparing nutritious, lead-safe snacks for children.
“Songs” (PDF): Fun, educational songs to teach children about lead safety.

These resources are invaluable tools for raising awareness and educating the community about
lead hazards. We encourage residents and community partners to access and share these
materials widely.

National Lead Information Center (NLIC)

The National Lead Information Center (NLIC), a division of the EPA, is another critical resource
for lead hazard information. The NLIC provides free publications, technical assistance, and
guidance on lead-safe practices.

How to Contact the NLIC
Phone: 1-800-424-LEAD (5323)
Hours: Monday through Friday, 8:00 a.m. to 6:00 p.m., Eastern Standard Time
Bilingual Support: English/Spanish staff members are available to assist callers.

Free Publications and Resources
Single copies of all NLIC documents are available free of charge. Residents and stakeholders
can access these resources by visiting:

https://www.epa.gov/lead/forms/lead-hotline-national-lead-information-center
https://www.epa.gov/lead/lead-safe-renovations-diyers

The NLIC is an excellent resource for property owners, contractors, and DIYers who are
undertaking renovation or repair projects in older homes. Their materials provide step-by-step
guidance on conducting lead-safe renovations and minimizing the risk of lead exposure.

Centers for Disease Control (CDC)

The Centers for Disease Control (CDC) is another vital federal agency involved in lead
poisoning prevention and control. The CDC provides evidence-based guidelines,
research, and educational materials to help communities address lead hazards.
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How to Contact the CDC
e Address:
Centers for Disease Control
1600 Clifton Road
Atlanta, GA 30333
e Phone: 1-800-CDC-INFO (1-800-232-4636)
e TTY: 1-800-232-6348

CDC Website and Resources

The CDC'’s website offers a wealth of information on lead poisoning prevention, including tips for
reducing exposure, health effects of lead, and strategies for protecting children. Key resources
can be found at:

e www.cdc.gov/nceh/lead/tips.htm

The CDC'’s resources are particularly valuable for healthcare providers, educators, and
community organizations working to prevent lead poisoning. Their materials are based on the
latest scientific research and provide practical, actionable advice for reducing lead exposure.

Integration into Camden’s Lead Hazard Prevention Efforts

As members in the Department of Community Development, We are proud to work with these
federal partners to enhance our lead hazard prevention efforts in Camden. We regularly
incorporate EPA, NLIC, and CDC resources into our programs and outreach initiatives, ensuring
that residents have access to accurate, up-to-date information on lead safety.

For example:

e Public Awareness Campaigns: We distribute EPA and CDC brochures at community
events, workshops, and through local schools and healthcare providers.

e Training for Contractors: We use NLIC materials to train contractors and property
owners on lead-safe renovation practices.

e Healthcare Partnerships: We collaborate with local healthcare providers to share CDC
guidelines on lead poisoning prevention and screening.

By leveraging these federal resources, we are better equipped to protect Camden
residents from lead hazards and create a healthier, safer community.
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JURISDICTION GOALS, PROGRAMS, AND POLICIES FOR REDUCING THE
NUMBER OF POVERTY-LEVEL FAMILIES

The City of Camden is committed to addressing poverty through a comprehensive, multi-faceted
approach that combines affordable housing, economic development, education, and community
services. With 34.5% of individuals in Camden living below the poverty line (U.S. Census
Bureau, ACS), the city has prioritized innovative strategies to create pathways to economic
stability for its residents. Camden’s anti-poverty strategy is informed by best practices from
across the country, ensuring that our efforts are both effective and forward-thinking.

Camden’s Anti-Poverty Goals and Strategies
e Expanding Affordable Housing Opportunities:

Camden’s Approach: Providing financial support for affordable housing
development and rehabilitation through programs like the Community
Development Block Grant (CDBG) and the HOME Investment Partnerships
Program (HOME).

Best Practice Highlight: Inspired by Minneapolis, MN, which has implemented
inclusionary zoning policies requiring new developments to include a percentage
of affordable units. Camden is exploring similar policies to ensure that new
housing projects benefit low- and moderate-income residents.

1. Enhancing Economic Development and Job Training:

o

Camden’s Approach: Partnering with local businesses, educational institutions,
and non-profits to create job opportunities in high-growth industries.

Best Practice Highlight: Modeled after Nashville, TN, which has established
workforce development hubs that connect residents with training programs and
employers in high-demand sectors like healthcare and technology. Camden is
developing similar hubs to bridge the gap between job seekers and employers.

2. Improving Neighborhood Infrastructure:

O

Camden’s Approach: Investing in infrastructure improvements, such as streets,
sidewalks, and water systems, to enhance neighborhood quality and attract
economic development.

Best Practice Highlight: Learning from Detroit, MI, which has used blight
elimination and green infrastructure projects to revitalize distressed
neighborhoods. Camden is implementing similar strategies to transform vacant
lots into community assets like parks and urban gardens.

3. Supporting Essential Community Services:

O

Camden’s Approach: Providing financial support to organizations that offer
critical services, such as food assistance, senior services, and mental health
counseling.

Best Practice Highlight: Inspired by Philadelphia, PA, which has launched a
network of community schools that provide wraparound services like healthcare,
counseling, and after-school programs. Camden is piloting a similar model to
address the holistic needs of families.
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4. Promoting Education and Youth Development:

o

Camden’s Approach: Collaborating with schools and community organizations
to improve educational outcomes and reduce barriers to academic success.
Best Practice Highlight: Following the example of Boston, MA, which has
implemented a citywide summer jobs program for youth. Camden is expanding
its youth employment initiatives to provide meaningful work experiences and
mentorship opportunities.

5. Addressing Health Disparities:

6. Camden’s Approach: Partnering with healthcare providers to expand access to
affordable healthcare services, including mental health and substance abuse treatment.

7. Best Practice Highlight: Inspired by Baltimore, MD, which has integrated health equity
into its anti-poverty strategy by addressing social determinants of health like housing and
food insecurity. Camden is adopting a similar approach to ensure that health disparities
are addressed alongside economic challenges.

HOW ARE THE JURISDICTION POVERTY-REDUCING GOALS, PROGRAMS,
AND POLICIES COORDINATED WITH THIS AFFORDABLE HOUSING PLAN?

The Department of Community Development plays a central role in coordinating Camden’s
anti-poverty goals with its affordable housing initiatives. This coordination ensures that housing,
economic development, and community services work together to create a holistic approach to
poverty reduction.

Key strategies include:

1. Redevelopment and Revitalization of Target Areas:

O

Focusing on the redevelopment of distressed neighborhoods to create
mixed-income housing, attract businesses, and improve quality of life.

Best Practice Highlight: Learning from Atlanta, GA, which has used tax
increment financing (TIF) to fund infrastructure improvements in underserved
areas. Camden is exploring similar financing mechanisms to support
neighborhood revitalization.

2. Affordable Housing Development:

o

Collaborating with non-profit organizations and private developers to build and
maintain affordable rental and homeownership units.

Best Practice Highlight: Inspired by Austin, TX, which has created a housing
trust fund to finance affordable housing projects. Camden is working to establish
a similar fund to ensure long-term funding for affordable housing initiatives.

3. Job Creation and Workforce Development:

O

Aligning housing projects with workforce development programs to ensure that
residents have access to job opportunities created by new developments.

Best Practice Highlight: Following the example of Seattle, WA, which has
implemented a “Housing First” approach that combines permanent housing with
employment services. Camden is integrating workforce development into its
housing programs to help residents achieve economic stability.
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4. Streamlining Access to Resources:

o Establishing a single point of contact for developers, investors, and residents to
access information about affordable housing programs, financing options, and
incentives.

o Best Practice Highlight: Inspired by Denver, CO, which has created a
centralized housing resource center to simplify access to housing assistance.
Camden is developing a similar resource hub to connect residents with the
support they need.

5. Community Engagement and Partnerships:

o Regularly communicating with public agencies, non-profits, and community
organizations to coordinate policies and programs.

o Best Practice Highlight: Learning from Chicago, IL, which has established
community advisory councils to ensure that residents have a voice in
decision-making. Camden is creating similar councils to engage residents in the
planning process.

DESCRIBE THE STANDARDS AND PROCEDURES THAT THE JURISDICTION WILL USE
TO MONITOR ACTIVITIES CARRIED OUT IN FURTHERANCE OF THE PLAN AND WILL
USE TO ENSURE LONG-TERM COMPLIANCE WITH REQUIREMENTS OF THE
PROGRAMS INVOLVED, INCLUDING MINORITY BUSINESS OUTREACH AND THE
COMPREHENSIVE PLANNING REQUIREMENTS

The City of Camden is committed to maintaining the highest standards of accountability,
transparency, and compliance in the administration of its HUD-funded programs, including the
Community Development Block Grant (CDBG), HOME Investment Partnerships Program
(HOME), Housing Opportunities for Person with AIDS (HOPWA) and Emergency Solutions
Grant (ESG). To ensure that activities carried out under the Consolidated Plan meet federal
requirements and achieve their intended outcomes, Camden has established a robust
monitoring system that aligns with HUD guidelines and best practices.

Monitoring Objectives
The primary objectives of Camden’s monitoring program are to:

1. Ensure compliance with federal regulations, including 24 CFR Part 570 (CDBG), 24 CFR
Part 92(HOME), and 24 CFR Part 576 (ESG).

2. Assess the performance, timeliness, and eligibility of activities carried out by
subrecipients and contractors.

3. Evaluate the internal financial and programmatic controls of subrecipients to ensure
proper use of funds.

4. ldentify and resolve compliance issues promptly to minimize risks and prevent future
problems.
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5. Provide technical assistance and capacity-building support to subrecipients to
strengthen program performance.

6. Ensure compliance with minority business outreach and comprehensive planning
requirements.

Monitoring Procedures
1. Monitoring Schedule and Risk-Based Assessment

Camden’s monitoring system is designed to be proactive, systematic, and risk-based. Key
components include:
1. Annual Monitoring Plan: A comprehensive schedule is developed at the beginning of
each program year, outlining all monitoring activities for subrecipients and contractors.
2. Risk-Based Assessment: Subrecipients are categorized based on risk factors such as
funding amount, past performance, and complexity of activities. High-risk subrecipients
are subject to more frequent and intensive monitoring.
3. Monthly Desk Reviews: Subrecipients are required to submit monthly progress reports,
which are reviewed for compliance, performance, and financial accountability.
4. Annual On-Site Monitoring: Each subrecipient undergoes an annual on-site review to
verify compliance with program requirements, assess internal controls, and evaluate the
accuracy of reported data.

2. Documentation and Reporting

To ensure transparency and accountability, Camden has established clear documentation and
reporting requirements:

1. Written Notification: Subrecipients receive written notification of monitoring findings,
including any compliance issues or corrective actions required.

2. Standardized Monitoring Forms: HUD-approved monitoring checklists and forms are
used to ensure consistency and thoroughness in reviews.

3. Documentation Requirements: Subrecipients must maintain detailed records to
support program activities, expenditures, and outcomes. This includes timesheets,
invoices, client files, and procurement documentation.

4. Monitoring Reports: Comprehensive reports are prepared after each monitoring visit,
documenting findings, corrective actions, and follow-up measures.

3. Corrective Actions and Follow-Up

When compliance issues are identified, Camden takes prompt action to resolve them and
prevent recurrence:
1. Corrective Action Plans (CAPs): Subrecipients are required to develop and implement
CAPs to address identified deficiencies within a specified timeframe.
2. Follow-Up Monitoring: Subrecipients are subject to follow-up reviews to ensure that
corrective actions have been implemented and compliance has been achieved.
3. Technical Assistance: Camden provides ongoing technical assistance to subrecipients
to help them address compliance issues and improve program performance.
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4. Minority Business Outreach

Camden is committed to promoting equity and inclusion in its procurement processes. To
ensure compliance with minority business outreach requirements, the City:

1. Maintains a database of certified Minority- and Women-Owned Business Enterprises
(MWBEsS).

2. Requires subrecipients and contractors to demonstrate good faith efforts to engage
MWABEs in their projects.

3. Monitors MWBE participation and provides technical assistance to help subrecipients
meet their outreach goals.

5. Comprehensive Planning Requirements

Camden ensures that all activities align with the goals and priorities outlined in the Consolidated
Plan and Annual Action Plan. This includes:
1. Conducting regular reviews to verify that funded activities address identified community
needs.
2. Engaging stakeholders in the planning process to ensure that programs are responsive
to the needs of low- and moderate-income residents.
3. Updating the Consolidated Plan and Annual Action Plan as needed to reflect changing
priorities and funding availability.

Capacity Building and Training
To support subrecipients and ensure long-term compliance, Camden provides ongoing training
and capacity-building opportunities, including:
1. Workshops and Webinars: Regular training sessions on HUD regulations, financial
management, and program administration.
2. Resource Library: A centralized repository of HUD guidance, templates, and best
practices.
3. One-on-One Technical Assistance: Personalized support to help subrecipients
address specific challenges and improve program performance.

Recordkeeping and Data Management

Camden maintains a comprehensive recordkeeping system to ensure accountability and
facilitate audits:
1. Electronic Records: All monitoring reports, corrective action plans, and supporting
documentation are stored electronically in a secure, centralized database.
2. Retention Period: Records are retained for the minimum period required by HUD
regulations (typically five years after the close of the grant period).
3. Audit Readiness: Regular internal audits are conducted to ensure that records are
complete, accurate, and readily accessible for HUD reviews.
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Conclusion

The City of Camden’s monitoring program is designed to ensure compliance with HUD
regulations, promote effective use of federal funds, and achieve the goals outlined in the
Consolidated Plan. By implementing a proactive, risk-based approach to monitoring, Camden is
able to identify and address compliance issues early, provide meaningful support to
subrecipients, and ensure that programs deliver measurable benefits to the community.

Through ongoing training, technical assistance, and stakeholder engagement, Camden is
committed to maintaining the highest standards of accountability and transparency in the
administration of its HUD-funded programs. This commitment ensures that every dollar is used
effectively to create affordable housing, expand economic opportunities, and improve the quality
of life for all residents

Annual Action Plan

The City of Camden relies on a combination of federal, state, and local funding sources to
support its housing and community development initiatives. These resources are critical to
addressing the needs of low- and moderate-income residents, promoting equitable
development, and achieving the goals outlined in the 2025-2029 Consolidated Plan. Below is an
overview of the primary funding sources and their anticipated uses during the planning period.
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Community Development Block Grant (CDBG)

The Community Development Block Grant (CDBG) program is the largest source of federal
funding for Camden’s housing and community development efforts. As an entitiement
community, Camden receives an annual allocation of CDBG funds, which are used to support a
wide range of activities that benefit low- and moderate-income residents.

Anticipated Uses of CDBG Funds (2025-2029)

1. Housing Rehabilitation: Funding will be used to rehabilitate vacant and occupied
housing units, ensuring they are safe, habitable, and affordable for low- and
moderate-income families.

2. Neighborhood Revitalization: CDBG funds will support infrastructure improvements,
such as streets, sidewalks, and public facilities, in distressed neighborhoods.

3. Economic Development: Activities will include job training programs, small business
support, and commercial corridor improvements to stimulate economic growth and
create employment opportunities.

4. Public Services: Funding will be allocated to programs that provide essential services,
such as food assistance, senior services, and youth development programs.

5. Planning and Administration: A portion of CDBG funds will be used for planning,
monitoring, and administrative activities to ensure effective program implementation.

Compliance Requirements

All CDBG-funded activities must comply with HUD regulations, including:

1. Eligibility Criteria: Activities must benefit low- and moderate-income persons or
address slum and blight conditions.

2. Environmental Review: Projects must undergo environmental review and clearance in
accordance with 24 CFR Part 58.

3. Minority/Women/Disabled Business Enterprise (MBE/WBE/DSBE): Camden will
ensure that minority- and women-owned businesses have equitable access to
contracting opportunities.

4. Section 3: Efforts will be made to provide job training, employment, and contracting
opportunities for low-income residents in connection with CDBG-funded projects.

HOME Investment Partnerships Program (HOME)

The HOME Investment Partnerships Program (HOME) provides federal funding to support the
development of affordable housing for low- and moderate-income households. Camden’s
HOME funds are used to create and preserve affordable rental and homeownership
opportunities.

Anticipated Uses of HOME Funds (2025-2029)

1. Affordable Housing Development: Funding will be used to support the construction,
rehabilitation, and preservation of affordable rental and homeownership units.

2. Tenant-Based Rental Assistance (TBRA): HOME funds will provide rental assistance
to low-income households, helping them secure stable housing.
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3. Homebuyer Assistance: Programs will offer down payment and closing cost assistance
to first-time homebuyers.

4. CHDO Set-Aside: A portion of HOME funds will be allocated to Community Housing
Development Organizations (CHDOs) to support their role in developing affordable
housing.

HOME Matching Requirements

HUD requires a 25% match for HOME funds, which can be met through cash or in-kind
contributions. Camden will leverage a combination of local funds, private foundation grants, and
other resources to meet this requirement.

Housing Opportunities for Persons with AIDS (HOPWA)

The Housing Opportunities for Persons with AIDS (HOPWA) program provides critical housing
assistance and supportive services for individuals and families living with HIV/AIDS. Camden
collaborates with regional partners to administer HOPWA funds effectively.

Anticipated Uses of HOPWA Funds (2025-2029)

1. Tenant-Based Rental Assistance (TBRA): HOPWA funds will provide rental assistance
to individuals and families living with HIV/AIDS who are experiencing homelessness or
housing instability.

2. Supportive Services: Funding will support services such as case management, mental
health counseling, and substance abuse treatment to help clients maintain stable
housing.

3. Short-Term Rent, Mortgage, and Utility Assistance (STRMU): HOPWA funds will
provide short-term financial assistance to prevent evictions and utility shut-offs.

4. Leased Housing: Funds will be used to secure leased units for individuals with
HIV/AIDS who require stable housing.

Regional Coordination

Camden will continue to work with regional partners, including the Camden County Department
of Health and Human Services, to ensure that HOPWA funds are distributed equitably and
effectively across the county.

Emergency Solutions Grant (ESG)

The Emergency Solutions Grant (ESG) program provides funding to address homelessness
through emergency shelter, rapid re-housing, and homelessness prevention activities.

Anticipated Uses of ESG Funds (2025-2029)

1. Emergency Shelter: Funding will support the operation of emergency shelters, including
staffing, supplies, and facility maintenance.

2. Rapid Re-Housing: ESG funds will provide rental assistance, case management, and
other services to help individuals and families quickly transition from homelessness to
permanent housing.
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3. Homelessness Prevention: Programs will offer financial assistance and supportive
services to prevent at-risk households from becoming homeless.

4. Homeless Management Information System (HMIS): ESG funds will support data
collection and analysis to improve the coordination and effectiveness of homeless
services.

Other Funding Sources

In addition to federal funds, Camden will leverage state, local, and private resources to support
its housing and community development goals. Key funding sources include:

1. New Jersey Affordable Housing Trust Fund: State funding for affordable housing
development and preservation.

2. Neighborhood Revitalization Tax Credit (NRTC): Private funds for neighborhood
revitalization projects.

3. Local Funds: City and county funds for housing rehabilitation, infrastructure
improvements, and public services.

EXPLAIN HOW FEDERAL FUNDS WILL LEVERAGE THOSE ADDITIONAL
RESOURCES (PRIVATE, STATE AND LOCAL FUNDS), INCLUDING A
DESCRIPTION OF HOW MATCHING REQUIREMENTS WILL BE SATISFIED.

The City of Camden will actively look to leverage its federal funds with a variety of other public
and private resources to maximize the impact of its investment and achieve greater outcomes
for low- and moderate-income residents. The City recognizes that the needs of the community
far exceed the resources available through federal block grant programs, and that strategic
leveraging and partnerships are essential to addressing the City's priority needs.

Potential funding sources that the City will pursue to leverage federal funds include:

1. State of New Jersey Resources

o Neighborhood Revitalization Tax Credit (NRTC) Program: The City will work with
local non-profit organizations to secure NRTC investments from businesses for
comprehensive neighborhood revitalization projects that complement CDBG and
HOME activities.

o Affordable Housing Trust Fund (AHTF): The City will apply for AHTF resources to
support the development and preservation of affordable housing, in conjunction with
HOME funds and other resources.

o Department of Environmental Protection (DEP) Brownfield Remediation Funds: The
City will leverage these funds with CDBG to support the assessment and cleanup of
contaminated sites for redevelopment.

2. Camden County Resources

o Camden County Homelessness Trust Fund: The City will partner with the County to
allocate resources from this Trust Fund to support homeless prevention, rapid
re-housing, and emergency shelter activities, in coordination with ESG funds.
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O

Camden County HOME funds: The City will work with the County to align HOME
investments and maximize the impact of this funding on expanding the supply of
affordable housing.

3. Camden Housing Authority (CHA) Resources

O

Public Housing Capital Funds: The City will coordinate with CHA to target CDBG and
HOME funds to support the redevelopment and modernization of public housing
properties, and to improve the surrounding neighborhoods.

Housing Choice Voucher (HCV) Program: The City will work with CHA to leverage
HCVs to support the development of new mixed-income housing and the
preservation of existing affordable housing, in conjunction with HOME and LIHTC
resources.

4. Private and Philanthropic Resources

O

Community Development Financial Institutions (CDFIs): The City will partner with
local and regional CDFls to leverage their financial products and services, such as
pre-development loans, acquisition financing, and construction lending, to support
affordable housing and economic development activities.

Foundations and Corporations: The City will actively pursue grant and investment
opportunities from local and national foundations and corporations that align with its
Consolidated Plan goals and priorities, such as community health, education, and
workforce development.

Anchor Institutions: The City will engage with major anchor institutions, such as
hospitals and universities, to explore partnerships and investments that support
neighborhood revitalization, such as employer-assisted housing, local hiring, and
community-serving facilities.

To satisfy the HOME program's matching requirements, the City will use a combination of
non-federal sources, including:

Donated land or other real property

Sweat equity from Habitat for Humanity or other volunteer labor
Direct cost of supportive services provided to HOME-assisted families
Below-market interest rate loans from CDFls or other lenders
Foregone taxes, fees, or charges for HOME-assisted projects

The City will document and report on its match contributions as part of its annual CAPER
submission to HUD.

By pursuing a multi-faceted leveraging strategy that engages a broad range of public and
private partners, the City of Camden will strive to address its priority needs and advance the
goals of its Consolidated Plan in a comprehensive and sustainable manner. The City will work to
align its federal investments with other resources, build long-term partnerships, and foster a
culture of collaboration and shared responsibility for the well-being of Camden's residents and
neighborhoods.
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IF APPROPRIATE, DESCRIBE PUBLICLY OWNED LAND OR PROPERTY LOCATED
WITHIN THE JURISDICTION THAT MAY BE USED TO ADDRESS THE NEEDS
IDENTIFIED IN THE PLAN

The City of Camden owns a significant portfolio of vacant and underutilized land and properties
that can be leveraged to address the housing, community development, and economic
development needs identified in the Consolidated Plan. The City has undertaken a
comprehensive inventory and assessment of these assets, and has developed a strategic
framework for their reuse and redevelopment in alignment with the goals of the Camden 2021
Master Plan.

The Camden Redevelopment Agency (CRA), which serves as the City's primary agent for urban
revitalization, currently owns over 1,500 parcels of land throughout the city. These properties
range in size from small residential lots to large commercial and industrial sites, and are
concentrated in the city's most distressed neighborhoods. The CRA has established a land
disposition policy that prioritizes the use of these properties for affordable housing, community
amenities, and economic development projects that benefit low- and moderate-income
residents.

Over the next five years, the City will focus on the following strategies for leveraging publicly
owned land to address priority needs:

1. Affordable Housing Development

e The City will issue Requests for Proposals (RFPs) for the development of affordable
housing on larger CRA-owned sites, with a focus on mixed-income and mixed-use
projects that include community-serving amenities and retail.

e The City will partner with local non-profit developers, such as Saint Joseph's
Carpenter Society and Parkside Business and Community in Partnership (PBCIP), to
convey smaller scattered-site properties for the development of affordable
homeownership and rental housing.

e The City will explore the creation of a community land trust to preserve the long-term
affordability of housing developed on public land.

2. Neighborhood Stabilization and Revitalization

e The City will prioritize the demolition of blighted and hazardous structures on publicly
owned land, and will work with residents and community organizations to identify
opportunities for creative interim uses, such as community gardens, pop-up parks,
and public art installations.

e The City will partner with local workforce development organizations to implement a
"Clean and Green" program that provides job training and employment opportunities
for residents to maintain and beautify vacant properties.

e The City will collaborate with anchor institutions, such as Cooper University Health
Care and Rutgers University-Camden, to support the redevelopment of key corridors
and catalyze investment in surrounding neighborhoods.

3. Economic Development and Job Creation
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e The City will target the redevelopment of larger commercial and industrial sites for
job-generating uses that align with the City's targeted industry sectors, such as
healthcare, education, and advanced manufacturing.

e The City will work with the Camden County Improvement Authority (CCIA) to market
and redevelop key waterfront properties, such as the former Camden Laboratories
site, for mixed-use development that includes office, research, and light industrial
uses.

e The City will partner with the Camden County Workforce Development Board to
create a "Camden Works" program that provides job training, placement, and support
services to connect residents to employment opportunities generated by
redevelopment projects.

4. Open Space and Recreation

e The City will prioritize the development of new parks, playgrounds, and recreational
facilities on appropriate publicly owned sites, with a focus on underserved
neighborhoods and areas with high concentrations of children and youth.

e The City will work with the Camden County Municipal Utilities Authority (CCMUA) to
explore opportunities for green infrastructure and stormwater management projects
on vacant land that can provide community benefits, such as urban agriculture and
passive recreation.

e The City will partner with local environmental organizations, such as the Center for
Environmental Transformation (CFET), to create a network of green spaces and
trails that connect neighborhoods to the waterfront and other natural assets.

DISCUSSION

The City of Camden's anticipated funding allocation from CDBG, HOME, and ESG will address
many of the City's goals, including housing, non-homeless special needs, community and
economic development, and homelessness. The City is fortunate to have a strong network of
public and private partners, including state and county agencies, non-profit organizations,
anchor institutions, and community-based groups, that can help leverage these federal
resources and advance the City's priorities.

Over the next five years, the City will focus on aligning its investments and partnerships to
achieve the goals and objectives outlined in this Consolidated Plan and the Camden 2021
Master Plan. This will require ongoing coordination, collaboration, and community engagement
to ensure that resources are targeted effectively and equitably to address the needs of
Camden's most vulnerable residents and neighborhoods.

The City will also continue to explore innovative strategies and tools for maximizing the impact
of its limited resources, such as:

e Establishing a housing trust fund to generate dedicated revenue for affordable housing
development and preservation

e Creating a land bank to facilitate the strategic acquisition, disposition, and
redevelopment of vacant and problem properties
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Implementing a comprehensive code enforcement and rental licensing program to
improve housing quality and safety

Developing a citywide transportation and infrastructure plan to guide capital investments
and improve mobility and connectivity

Launching a small business assistance program to support entrepreneurship and
neighborhood revitalization

Expanding partnerships with local schools and universities to support cradle-to-career
education and workforce development initiatives

DESCRIPTION OF THE GEOGRAPHIC AREAS OF THE ENTITLEMENT
(INCLUDING AREAS OF LOW-INCOME AND MINORITY CONCENTRATION)
WHERE ASSISTANCE WILL BE DIRECTED

The City of Camden has identified several geographic areas where assistance will be directed
based on the concentration of low- and moderate-income households, as well as the need for
targeted revitalization efforts. These areas, known as Neighborhood Revitalization Strategy
Areas (NRSAs), allow the City to plan and invest resources in a coordinated manner to achieve
substantial impact in targeted neighborhoods.

The City has designated four NRSAs for the 2023-2028 Consolidated Plan period:

1.

2.

North Camden: This area, located in the northern part of the city, is characterized by a
high concentration of low-income households, aging housing stock, and vacant
properties. The City will focus on housing rehabilitation, affordable housing development,
and targeted public improvements in this area.

Waterfront South: Situated along the Delaware River, this neighborhood has been
impacted by industrial disinvestment and environmental contamination. The City will
prioritize brownfield remediation, affordable housing development, and green
infrastructure improvements in this area.

East Camden: This area has a large concentration of public housing and has
experienced significant population loss and disinvestment. The City will work with the
Housing Authority and other partners to support the redevelopment of obsolete public
housing, improve public infrastructure, and create new community amenities.
Centerville: Located in the central part of the city, this neighborhood has a high
concentration of low-income households and has been impacted by foreclosures and
property abandonment. The City will focus on housing rehabilitation, vacant property
reuse, and targeted code enforcement in this area.

While these NRSAs will be the focus of targeted investments, the City recognizes that many
other neighborhoods also have significant needs. The City will continue to support citywide

City of Camden, NJ 2025-2029 Consolidated Plan 184



programs and activities that benefit low- and moderate-income residents throughout Camden,
such as housing rehabilitation, public services, and economic development initiatives.

RATIONALE FOR THE PRIORITIES FOR ALLOCATING INVESTMENTS
GEOGRAPHICALLY

The selection of the four NRSAs was based on a comprehensive analysis of demographic,
socioeconomic, and housing market data, as well as extensive community engagement through
the Camden 2021 Master Plan process. Key factors that informed the selection of these areas
include:

Concentration of low- and moderate-income households

Prevalence of substandard housing conditions and vacancy

Need for strategic public investments to catalyze private investment
Potential to leverage other public and private resources

Alignment with citywide and neighborhood-specific revitalization plans
Community support and capacity for implementation

By targeting resources to these NRSAs, the City aims to maximize the impact of its limited
federal funding and achieve measurable improvements in housing conditions, quality of life, and
economic opportunity for residents. The NRSA designation also provides the City with
enhanced flexibility in the use of CDBG funds, such as the ability to use housing funds for new
construction and the exemption from the public services cap.

DISCUSSION

With an overall low- and moderate-income percentage of 78.5%, the City of Camden faces
significant challenges in addressing the needs of its most vulnerable residents and
neighborhoods. While the entire city is eligible for CDBG and HOME investments, the City
recognizes the importance of strategic targeting to achieve maximum impact and leverage
limited resources.

The four NRSAs identified in this plan represent areas where the City believes targeted
investments can catalyze broader neighborhood revitalization and improve the quality of life for
low-income residents. These areas were selected through a data-driven process that
considered both the level of need and the potential for impact, as well as alignment with existing
plans and community priorities.

By focusing on these target areas, the City aims to create visible, tangible improvements that
can build community confidence, attract private investment, and serve as models for
revitalization in other parts of the city. At the same time, the City will continue to support
programs and activities that benefit low- and moderate-income residents citywide, ensuring that
all neighborhoods have access to the resources and opportunities they need to thrive.

The City will work closely with residents, community organizations, and other stakeholders to
implement the strategies outlined in this plan and adjust its approach as needed based on
changing conditions and emerging priorities. Through a combination of targeted investments,
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strategic partnerships, and community engagement, the City of Camden will strive to create a
more equitable, resilient, and prosperous future for all of its residents.

INTRODUCTION

The one-year goals for affordable housing in the City of Camden for FY 2025 are outlined in the
section below. Camden's Housing Investment Strategy articulates how the city plans to
strategically allocate housing funds to maximize return on investment while delivering the
greatest possible benefit to low- and moderate-income residents.

Camden has undergone significant transformation in recent years, with targeted investments
yielding measurable improvements in housing quality, availability, and affordability. The city's
comprehensive approach addresses housing challenges through multiple complementary
strategies including rehabilitation of existing units, new construction, homeownership
assistance, and strengthened tenant protections.

STRATEGIC PRIORITIES

Camden's housing initiatives are informed by current data showing:

28% increase in first-time homebuyers from underserved communities
32% decrease in code violations across rehabilitated properties

65% of housing investments concentrated in qualified census tracts
Landlord participation in housing voucher programs up by 22%

The city's approach targets neighborhoods with the highest levels of housing need while
leveraging partnerships with non-profit developers, community development financial
institutions, and private investors. This strategy has successfully enabled Camden to stretch
limited federal dollars further by attracting complementary investments.

IMPLEMENTATION MODEL
Camden's housing ecosystem has been strengthened through:

1. Enhanced coordination between code enforcement, community development, and
economic development departments

2. Data-driven decision making using GIS mapping of housing conditions and

neighborhood indicators

Streamlined permitting processes for affordable housing developments

Expanded technical assistance for small and minority contractors

5. Innovative financing tools including land banks and community land trusts

B W
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These systemic improvements have created a more responsive and efficient housing delivery
system that better serves Camden's diverse population while addressing historical disparities in
housing access and quality.

The goals outlined below represent Camden's commitment to continuing this positive trajectory
of neighborhood revitalization and expanded housing opportunity for all residents.

INSERT TABLE

DISCUSSION

The City of Camden is committed to addressing its affordable housing needs through a
combination of federal funding, local initiatives, and community partnerships. While the primary
means of achieving these goals are through CDBG-funded emergency repair programs,
housing rehabilitation, neighborhood stabilization efforts, and HOME-assisted rental
construction, Camden also supports its housing objectives through a variety of complementary
programs and strategies. These efforts not only preserve the existing housing stock but also
strengthen neighborhoods and improve the quality of life for low- and moderate-income
residents.

Key Strategies for Affordable Housing and Neighborhood Stabilization

CDBG-Funded Housing Rehabilitation and Emergency Repairs:
Camden utilizes CDBG funds to provide critical housing rehabilitation and
emergency repair services for low- and moderate-income homeowners. These
programs address health and safety hazards, improve energy efficiency, and
extend the lifespan of existing housing units.
Emergency repair programs focus on urgent needs, such as roof repairs,
plumbing fixes, and electrical upgrades, ensuring that residents can remain safely
in their homes.

HOME-Assisted Rental Construction:
Through the HOME Investment Partnerships Program, Camden supports the
development of new affordable rental housing units. These projects are designed
to meet the needs of low-income families, seniors, and individuals with
disabilities.
Recent HOME-funded developments include mixed-income housing projects that
integrate affordable units with market-rate housing, promoting economic diversity
and neighborhood revitalization.

Neighborhood Stabilization Efforts:
Camden’s neighborhood stabilization initiatives focus on addressing blight,
reducing vacancy rates, and improving the overall condition of distressed
neighborhoods.
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Programs include the demolition of unsafe structures, rehabilitation of vacant
properties, and the conversion of vacant lots into community assets, such as
parks and urban gardens.

Comprehensive Code Enforcement:
Camden’s code enforcement program plays a critical role in preserving the
housing stock and maintaining neighborhood quality. By enforcing housing codes
and addressing violations, the City ensures that properties are safe, habitable,
and well-maintained.
Proactive code enforcement efforts include regular inspections, targeted
enforcement in high-risk areas, and collaboration with property owners to resolve
issues before they escalate.

Leveraging HUD Resources and Partnerships

In alignment with HUD’s recent announcement of $150 million in funding for housing
counseling services (as highlighted in the HUD News Release), Camden is exploring
opportunities to expand its housing counseling programs. These services provide critical
support to residents, including:

Homebuyer Education: Helping first-time homebuyers navigate the purchasing process
and achieve sustainable homeownership.

Foreclosure Prevention: Assisting homeowners at risk of foreclosure to retain their
homes.

Rental Counseling: Supporting renters in understanding their rights and responsibilities,
as well as accessing affordable housing opportunities.

By integrating housing counseling into its affordable housing strategy, Camden aims to
empower residents with the knowledge and resources they need to make informed housing
decisions.

Addressing Broader Community Needs

While the primary focus of Camden’s housing strategy is on rehabilitation and new construction,
the City also recognizes the importance of addressing broader community needs to create
thriving, sustainable neighborhoods. Key initiatives include:

Economic Development: Supporting small businesses, job training programs, and
workforce development initiatives to create economic opportunities for residents.
Public Services: Funding programs that provide essential services, such as food
assistance, senior services, and youth development, to support vulnerable populations.
Infrastructure Improvements: Investing in streets, sidewalks, and public facilities to
enhance neighborhood quality and attract private investment.

Conclusion

The City of Camden’s comprehensive approach to affordable housing and neighborhood
stabilization reflects its commitment to creating safe, healthy, and vibrant communities for all
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residents. By leveraging federal funding, local resources, and community partnerships, Camden
is making significant progress in addressing its housing needs and improving the quality of life
for low- and moderate-income families.

INTRODUCTION

The Housing Authority of the City of Camden (HACC) stands as a cornerstone of affordable
housing in Camden, New Jersey, delivering vital assistance to low-income families, seniors, and
persons with disabilities. Established in 1938, HACC oversees a robust portfolio that includes
990 public housing units and administers 2,098 Section 8 Housing Choice Vouchers, collectively
serving 2,794 low-income households. The public housing units encompass a variety of options
such as family sites, senior high-rises, and a homeownership development, alongside 13
privately managed properties, ensuring diverse housing solutions tailored to the community’s
needs. The Section 8 program empowers participants to reside in privately owned rental units,
with HACC subsidizing the difference between 30% of a household’s income and the market
rent, offering flexibility and choice in housing location.

Demand for these resources is unrelenting. Both the public housing and Section 8 waiting lists
are currently closed until further notice, a clear indicator of the acute need for affordable housing
in Camden. While specific data on accessibility features isn’t readily available, HACC’s
commitment to serving persons with disabilities suggests that units are equipped with necessary
accommodations, such as wheelchair-accessible entrances, modified bathrooms, and other
adaptive features. Since its inception, HACC has grown its reach and impact, notably through
receiving three HOPE VI awards, which have fueled revitalization efforts and expanded
homeownership opportunities for residents.

ACTIONS PLANNED DURING THE NEXT YEAR TO ADDRESS THE NEEDS OF
PUBLIC HOUSING

The City of Camden is steadfast in its partnership with HACC, working collaboratively to meet
the pressing housing needs of its residents. For the 2025 plan year, several strategic actions are
outlined to bolster HACC'’s efforts:

e Expansion and Homeownership Programs: HACC has a long history of evolving its
offerings, and the City supports its ongoing mission to grow affordable housing stock and
promote self-sufficiency. This includes sustaining and enhancing HACC'’s family
homeownership initiatives, which provide pathways for residents to transition from
renting to owning homes. These efforts build on past expansions, such as the
development of family sites and senior housing, and aim to increase the availability of
affordable units over the next year.

e Community Outreach and Safety: Recognizing that safe neighborhoods are integral to
quality housing, the City plans to launch community outreach initiatives targeting public
housing areas. Modeled loosely on successful programs elsewhere, these efforts will
likely involve collaboration with local law enforcement, residents, and businesses to
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address safety concerns. The goal is to cultivate trust and proactive problem-solving,
reducing crime and enhancing the living environment for families, seniors, and
vulnerable populations.

Technical Assistance and Capacity Building: To amplify HACC's effectiveness as a
housing provider, the City encourages the authority to pursue technical assistance.
Potential partners could include the Local Initiative Support Corporation (LISC) or
HUD-assigned consultants, who could offer expertise in property development, grant
management, and operational efficiency. This support aims to position HACC as a
stronger non-profit developer, capable of tackling Camden’s housing challenges with
innovative solutions.

Resident Inclusion in Planning: The City remains committed to ensuring that all
housing programs are accessible to public housing residents, addressing common
needs like affordability, maintenance, and access to services. Moreover, Camden
actively invites residents to participate in shaping the Consolidated Plan and Annual
Action Plan. By attending public meetings, providing feedback, or joining advisory
groups, residents can influence the policies and projects that affect their lives, fostering a
sense of ownership and agency.

ACTIONS TO ENCOURAGE PUBLIC HOUSING RESIDENTS TO BECOME
MORE INVOLVED IN MANAGEMENT AND PARTICIPATE IN HOMEOWNERSHIP

Empowering public housing residents to take active roles in their communities and pursue
homeownership is a priority for both the City of Camden and HACC. Key initiatives include:

HOPE VI Program: HACC's receipt of three HOPE VI awards from HUD has been
transformative, funding projects that revitalize aging public housing developments and
create pathways to homeownership. These grants have supported the construction of
mixed-income communities and the development of a dedicated homeownership
program. Residents are encouraged to engage in property management—through
tenant councils or similar bodies—and access resources like financial literacy training
and down-payment assistance to become homeowners. This dual focus not only
improves housing quality but also builds long-term stability for families.

Collaborative Visioning: The City and HACC work hand-in-hand to involve residents in
planning for their neighborhoods’ futures. Whether through workshops, surveys, or
community forums, residents help identify priorities—such as better lighting, playground
upgrades, or expanded services—and contribute to a shared vision for Camden’s public
housing. This participatory approach mirrors the spirit of HUD’s revitalization programs,
ensuring that improvements reflect the community’s needs and aspirations.
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IF THE PHA IS DESIGNATED AS TROUBLED, DESCRIBE THE MANNER IN
WHICH FINANCIAL ASSISTANCE WILL BE PROVIDED OR OTHER
ASSISTANCE

As of now, there is no evidence that HACC is classified as a “troubled” performer under HUD’s
Public Housing Assessment System (PHAS), which evaluates physical conditions, financial
health, management practices, and resident satisfaction. HACC’s active management of its 990
public housing units and 2,098 vouchers, coupled with its successful implementation of HOPE
VI projects, suggests a stable operation meeting HUD standards. Should HACC's status
change, the City of Camden stands ready to assist. This could involve securing emergency
funding, coordinating with HUD for recovery plans, or providing administrative support to
address deficiencies—ensuring that residents continue to receive quality housing without
interruption.

DISCUSSION

Throughout 2025, the City of Camden will deepen its support for HACC, leveraging programs
like HOPE VI to drive affordable housing, resident engagement, and homeownership. This
partnership reflects a shared commitment to overcoming Camden’s housing challenges—where
demand far outstrips supply—and improving residents’ quality of life. By expanding housing
options, enhancing safety through community collaboration, and building HACC’s capacity with
technical expertise, the City aims to create a stronger, more resilient public housing system.
Residents, as key stakeholders, will remain at the heart of these efforts, shaping a future where
affordable, safe, and opportunity-rich housing is within reach for all.

INTRODUCTION

This section of Camden’s 2025 Annual Action Plan outlines the city’s one-year goals and
specific actions to implement the homeless strategy identified in the 2025-2029 5-Year
Consolidated Plan, as well as activities to address the supportive housing needs of
non-homeless special needs populations. The City of Camden views homelessness as a
community-wide challenge and will continue its strong partnership with the Camden County
Continuum of Care (CoC), led by the Camden County Department of Health and Human
Services. This collaboration involves local nonprofits, government agencies, faith-based
organizations, and individuals with lived experience, all dedicated to preventing and ending
homelessness.

Camden will look at creating and/or funding evidence-based strategies, such as the Housing
First model, trauma-informed care, and coordinated entry systems, to deliver equitable, efficient,
and compassionate services. The city’s focus is on reducing homelessness, shortening its
duration, and preventing its recurrence, with particular attention to unsheltered persons,
chronically homeless individuals, families, veterans, unaccompanied youth, and other
vulnerable populations.
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DESCRIBE THE JURISDICTION’S ONE-YEAR GOALS AND ACTIONS FOR
REDUCING AND ENDING HOMELESSNESS, INCLUDING REACHING OUT TO
HOMELESS PERSONS (ESPECIALLY UNSHELTERED PERSONS) AND
ASSESSING THEIR INDIVIDUAL NEEDS

Camden’s one-year goals emphasize proactive outreach, rapid needs assessment, and
connecting homeless individuals—especially the unsheltered—to housing and support services.
The city will look at enhancing its collaboration with the Camden County CoC, including
committees like the Camden Homelessness Task Force and the Housing Solutions Committee,
which focus on data collection, needs assessments, and strategic planning. Specific programs
and initiatives Camden will explore creating and/or funding include:

e Enhanced Street Outreach: Camden will look at partnering with organizations such as
Volunteers of America Delaware Valley and Catholic Charities to create expanded street
outreach programs. These efforts could involve multidisciplinary teams, including social
workers and peers with lived experience, reaching unsheltered individuals in
encampments, parks, and public spaces. Inspired by Los Angeles’ Encampment to
Home program, the city aims to prioritize trust-building and immediate service
connections using a trauma-informed approach.

e Mobile Assessment Units: Camden will consider creating mobile teams equipped with
tablets to conduct real-time assessments and input data into the Homeless Management
Information System (HMIS). Drawing from Seattle’s model, this technology could
streamline the process of matching individuals to housing based on vulnerability scores
(e.g., VI-SPDAT).

e Non-Punitive Law Enforcement Partnerships: Camden will explore funding training for
police officers to refer unsheltered individuals to social services instead of issuing
citations, inspired by Seattle’s Law Enforcement Assisted Diversion (LEAD) program.
This initiative would seek to reduce criminalization and build pathways to care.

e Strengthened Coordinated Entry System (CES): Camden will look at creating or
enhancing a CES to prioritize chronically homeless individuals, veterans, and families
with children, using standardized tools to assess needs and allocate resources equitably.
Modeled after San Diego’s system, this CES would aim to streamline access and ensure
those with the greatest needs are served first.

By creating and/or funding these initiatives, Camden intends to reduce the unsheltered
population, improve data accuracy, and shorten the time individuals remain without housing.

ADDRESSING THE EMERGENCY SHELTER AND TRANSITIONAL HOUSING
NEEDS OF HOMELESS PERSONS

Camden’s strategy for emergency shelter and transitional housing focuses on immediate safety,
low-barrier access, and pathways to permanent housing. The city will look at supporting its
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network of providers while exploring innovative practices. Key programs Camden will consider
creating and/or funding include:

Low-Barrier Emergency Shelters: Camden will explore funding shelters like Joseph’s
House and New Visions Homeless Day Center to create 24/7 access, harm reduction
services, and accommodations for pets and possessions. Drawing from Philadelphia’s
success, these shelters would aim to minimize entry requirements and serve as effective
entry points into the homeless services system.

Trauma-Informed Care: Camden will look at creating training programs for all shelter
staff in trauma-informed care, a best practice from cities like Denver, to address the
emotional and psychological needs of residents. This would foster a supportive
environment that encourages stability and trust.

Shelter Diversion: Inspired by Columbus, Ohio, Camden will consider funding diversion
programs where specialists at shelter doors help individuals avoid entry by securing
alternative housing options, such as family reunification or landlord mediation. This could
reduce shelter overcrowding and preserve resources.

Transitional Housing for Special Populations: Camden will explore creating
transitional housing options for groups like survivors of domestic violence, youth aging
out of foster care, and individuals in recovery. Providers such as Center for Family
Services and Camden County OEO could develop structured programs with wraparound
services—case management, life skills training, and employment support—limited to a
24-month stay, with up to six months of follow-up care post-transition.

By creating and/or funding these efforts, Camden aims to ensure that emergency shelter and
transitional housing serve as bridges to permanent solutions, tailored to the diverse needs of its
homeless population.

HELPING HOMELESS PERSONS (ESPECIALLY CHRONICALLY HOMELESS
INDIVIDUALS AND FAMILIES, FAMILIES WITH CHILDREN, VETERANS AND THEIR
FAMILIES, AND UNACCOMPANIED YOUTH) MAKE THE TRANSITION TO
PERMANENT HOUSING AND INDEPENDENT LIVING

Camden is committed to shortening homelessness duration and facilitating transitions to
permanent housing through evidence-based strategies. Specific programs the city will look at
creating and/or funding include:

Housing First Implementation: Camden will explore creating programs based on the
Housing First model, proven effective in Salt Lake City, to place chronically homeless
individuals and families into permanent housing without preconditions like sobriety or
employment. Supportive services would follow to address underlying needs.

Rapid Rehousing (RRH): For families, veterans, and youth, Camden will consider
funding RRH programs offering short-term rental assistance and intensive case
management. Modeled after Houston’s approach, RRH would help households secure
leases quickly and stabilize through job training and community resources.
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e Permanent Supportive Housing (PSH): Camden will look at creating additional PSH
units for chronically homeless individuals with disabilities, leveraging Low-Income
Housing Tax Credits (LIHTC) and Section 811 funding. Partnerships with housing
authorities and developers would ensure long-term affordability and access to on-site or
coordinated services.

e Landlord Engagement Program: Drawing from Los Angeles’ success, Camden will
explore funding initiatives to incentivize landlords to rent to homeless individuals through
risk mitigation funds, signing bonuses, and tenant-landlord mediation support, expanding
the pool of available units.

e Youth-Specific Interventions: For unaccompanied youth, Camden will consider
creating programs inspired by Boston’s model, including drop-in centers, host home
programs, and specialized case management focused on education, employment, and
mental health. These would address the unique barriers young adults face in achieving
independence.

e Veteran-Specific Strategies: Camden will look at partnering with the U.S. Department
of Veterans Affairs and local organizations to fund and create access to HUD-VASH
vouchers, aiming to end veteran homelessness, a best practice from New Orleans.

By creating and/or funding these initiatives, Camden seeks to reduce homelessness duration,
increase housing retention, and prevent returns to homelessness by addressing both immediate
and long-term needs.

HELPING LOW-INCOME INDIVIDUALS AND FAMILIES AVOID BECOMING
HOMELESS, ESPECIALLY EXTREMELY LOW-INCOME INDIVIDUALS AND
FAMILIES AND THOSE WHO ARE BEING DISCHARGED FROM PUBLICLY
FUNDED INSTITUTIONS AND SYSTEMS OF CARE

Preventing homelessness among Camden’s low-income residents, particularly those at high
risk, is a key priority. The city will explore creating and/or funding the following programs:

e Eviction Prevention Initiative: Camden will look at creating a program inspired by New
York City, offering legal aid, emergency rental assistance, and mediation to resolve
landlord disputes before evictions occur. This would target extremely low-income
households facing housing instability.

e Discharge Planning Coordination: Camden will consider funding enhanced
partnerships with hospitals, mental health facilities, jails, and foster care systems to
prevent discharges into homelessness. Adopting San Francisco’s Coordinated
Discharge Planning, housing navigators would secure placements prior to release,
ensuring continuity of care.

e Workforce Development: To address economic drivers of homelessness, Camden will
explore creating collaborations with local employers and community colleges, modeled
after Philadelphia’s West Philadelphia Skills Initiative, to connect low-income residents to
living-wage jobs through training and placement services.

e Financial Empowerment Programs: Camden will look at funding financial literacy and
asset-building initiatives, including budgeting workshops, credit repair, and matched
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savings accounts. Inspired by Chicago’s programs, these services would equip
extremely low-income families to maintain housing stability.

e Rental Assistance: Camden will consider creating Tenant-Based Rental Assistance
(TBRA) programs for at-risk groups like youth, survivors of domestic violence, and
chronically homeless individuals, providing temporary support to bridge financial gaps
and prevent housing loss.

By creating and/or funding these prevention efforts, Camden aims to stabilize vulnerable
households and reduce inflows into homelessness, addressing both immediate crises and
systemic barriers.

DISCUSSION

Camden’s 2025 Action Plan reflects a comprehensive, equity-focused approach to
homelessness, with a commitment to exploring the creation and/or funding of Emergency
Solutions Grant (ESG) resources to serve extremely low-income individuals and families. The
city will look at enhancing its coordinated entry system to ensure efficient resource allocation,
reduce wait times, and target assistance to those most in need, including chronically homeless
individuals, families with children, veterans, youth, and survivors of domestic violence.

By considering the creation and/or funding of evidence-based practices—such as Housing First,
trauma-informed care, diversion, and data-driven decision-making via HMIS—Camden seeks to
make homelessness rare, brief, and non-recurring. Community engagement, including input
from people with lived experience, will ensure that services are culturally competent and
responsive. Camden is dedicated to refining its strategies through collaboration with
stakeholders, aiming to build a resilient system that supports independent living and prevents
housing crises.

INTRODUCTION

Affordable housing is a critical issue in Camden, as it is across the country. According to HUD,
affordable housing means that families pay no more than 30% of their income on housing costs,
including utilities. But for many in Camden, finding housing that fits this definition is a challenge.
The barriers are real—high development costs, restrictive zoning laws, limited funding,
and systemic inequities all play a role in making it harder to create and preserve affordable
housing.

Camden is tackling these barriers head-on, with a mix of innovative strategies, partnerships,
and policy changes. We're also learning from other cities and national research to make sure
our approach is as effective as possible.
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ACTIONS TO REMOVE OR REDUCE BARRIERS TO AFFORDABLE HOUSING
Here’s how Camden is working to break down the barriers to affordable housing:

Aligning with the Camden Master Plan:
We’'re making sure our housing efforts match the goals of the Camden Master
Plan, which focuses on equitable growth, neighborhood revitalization, and
sustainability. This means prioritizing projects that create mixed-income
communities and improve access to jobs, schools, and public transit.

Investing in Affordable Housing:
We’'re using federal funds like CDBG and HOME to support affordable housing
development and preservation. Inspired by efforts in Philadelphia, we’re exploring
new ways to fund affordable housing, like public-private partnerships and
revolving loan funds.

Revitalizing Neighborhoods:
Through partnerships with Camden County, we’re preparing vacant properties for
affordable housing projects. We're also investing in neighborhood cleanups, code
enforcement, and infrastructure improvements to make communities more livable
and attractive for development.

Preserving Existing Housing:
We’re helping homeowners maintain their properties through repair programs
and incentives. By addressing code violations and blight, we're not just
preserving housing—we’re building stronger neighborhoods.

Building Partnerships:
We’'re working with non-profits, for-profit developers, and community groups to
increase the supply of affordable housing. Programs like the Camden
Homeownership Initiative provide down payment assistance and homebuyer
education to help families achieve the dream of homeownership.

Expanding Funding Opportunities:
We’'re encouraging developers to apply for Low-Income Housing Tax Credits
(LIHTC) to build more affordable units.

Reforming Policies:
We’re reviewing zoning laws, building codes, and fee structures to make it easier
to build affordable housing.
As highlighted in the National Low Income Housing Coalition’s 2024 Gap Report,
policy changes at the local level are crucial to addressing the affordable housing
crisis.

Promoting Transit-Oriented Development:
We're working with NJ Transit to ensure that affordable housing is connected to
jobs, schools, and services.
Transit-oriented development (TOD) not only makes housing more accessible but
also reduces reliance on cars, which is good for the environment and residents’
wallets.

Supporting Renters and Homeowners:
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We’'re expanding programs that help renters stay in their homes, like emergency
rental assistance and eviction prevention.

DISCUSSION

Camden has a unique opportunity to lead the way in creating sustainable, equitable housing. By
addressing barriers like high costs, restrictive zoning, and limited funding, we can make sure
everyone in Camden has access to safe, affordable housing.

The Camden Master Plan and our Housing Investment Strategy are guiding our efforts. These
plans focus on:

Green and Sustainable Housing: Incorporating energy efficiency and green building
practices to reduce costs and environmental impact.

Equitable Development: Ensuring that affordable housing is located in areas with
access to jobs, schools, and amenities.

Community Engagement: Listening to residents and making sure their needs and
priorities are reflected in our plans.

We’'re also learning from other cities and national research. For example, the Up for Growth
report emphasizes the importance of action at all levels of government to remove barriers to
housing. In Camden, we’re taking that to heart by working with state and federal partners to
maximize our impact.

While we know these strategies won'’t solve every problem overnight, they’re important steps
toward creating a more equitable and resilient community.

INTRODUCTION

This section of the Annual Action Plan outlines the City of Camden's planned actions to
implement the following strategies detailed in its Strategic Plan:

Foster and maintain affordable housing;
Evaluate and reduce lead-based paint hazards;
Reduce the number of poverty-level families;
Develop institutional structure; and

Enhance coordination.

Additionally, the City has identified key obstacles to meeting the needs of its underserved
populations and proposes targeted actions to address these challenges. Camden, a city with a
significant Black and Latinx population, faces persistent issues such as high poverty,
unemployment, and a shortage of affordable housing. The strategies outlined here reflect
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Camden’s commitment to leveraging its resources and partnerships to improve the quality of life
for all residents.

ACTIONS PLANNED TO ADDRESS OBSTACLES TO MEETING UNDERSERVED
NEEDS

Despite concerted efforts by the City of Camden and its stakeholders, significant barriers persist
in meeting the needs of underserved communities. Limited financial resources remain the most
formidable obstacle, restricting the City’s capacity to fully fund essential public service
programs, activities, and agencies. Through strategic planning, resource prioritization, and
collaboration, Camden aims to maximize its limited resources to tackle its most pressing needs
and enhance residents’ well-being.

The following obstacles have been identified as critical barriers to meeting underserved needs:

e Lack of decent, safe, sound, and affordable owner and renter housing: A shortage
of quality housing options disproportionately affects low-income residents.
Low literacy rates: Educational disparities limit access to economic opportunities.
Lack of economic opportunities: High unemployment and underemployment hinder
financial stability.

e Large number of vacant and abandoned properties: Blighted areas depress property
values and deter investment.

e High unemployment rate and loss of household income: Economic downturns
exacerbate poverty.

e Difficulty in obtaining bank loans and mortgages: Financial barriers prevent
homeownership and business growth.

To overcome these obstacles, the City of Camden will:

e Allocate funding to programs targeting housing development, job training, and blight
reduction.

e Forge partnerships with local nonprofits, businesses, and government entities to pool
resources and expertise.

e Pursue innovative financing options, such as social impact bonds and public-private
partnerships, to supplement traditional funding.

e Launch community outreach and education initiatives to connect residents with
available services and opportunities.

e Regularly assess program outcomes to ensure efficient and effective use of resources.

ACTIONS PLANNED TO FOSTER AND MAINTAIN AFFORDABLE HOUSING

The City of Camden is committed to expanding and preserving affordable housing through a
multifaceted approach:

e Support the Housing Navigator Program: Maintain a comprehensive database of
affordable rental units, providing residents with accessible information and contacts.
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e Utilize HOME Funds: Finance housing developers to construct new affordable units for
low-income households.

e Promote Low-Income Housing Tax Credits (LIHTC): Encourage developers and
community organizations to apply for LIHTC to boost the supply of affordable housing.

e Enhance Transit Connectivity: Collaborate with public transit providers to link
multifamily housing developments to employment hubs, schools, and commercial areas.

e Establish an Affordable Housing Revolving Loan Fund: Partner with local nonprofits
to create a sustainable funding mechanism for housing projects.

e Streamline City Processes: Coordinate internal systems—such as inspections, plan
reviews, and zoning—to expedite affordable housing development.

e Incorporate Energy Efficiency Standards: Update building and rehabilitation codes to
ensure energy-efficient designs in all federally funded projects.

Camden will continue collaborating with nonprofit housing developers and providers to increase
affordable housing stock. This effort will be driven by neighborhood revitalization plans,
aggressive code enforcement, blight reduction campaigns, and economic development
initiatives tailored to the city’s unique needs.

ACTIONS PLANNED TO REDUCE LEAD-BASED PAINT HAZARDS

Lead-based paint poses a significant health risk in Camden, given the age of its housing stock.
With most homes constructed before the 1960s, a substantial portion likely contains lead-based
paint, endangering residents—particularly children and vulnerable populations. The City of
Camden will ensure full compliance with federal lead-based paint hazard regulations (24 CFR
Part 35) across all federally funded housing programs, including inspections, testing, and
abatement.

Additional actions include:

e Community Education: Partner with local health departments and organizations to
educate residents about lead hazards and prevention strategies.

e Targeted Abatement: Prioritize lead removal in neighborhoods with high concentrations
of young children and at-risk groups.

e Private Sector Collaboration: Seek partnerships with businesses to fund and execute
lead abatement projects, amplifying the City’s efforts.

These measures aim to eliminate lead exposure, safeguarding public health and supporting
long-term community resilience.

ACTIONS PLANNED TO REDUCE THE NUMBER OF POVERTY-LEVEL
FAMILIES

Camden faces a stark poverty challenge, with a significant portion of its population living below
the poverty line. To address this, the City will pursue comprehensive strategies to uplift
low-income families:
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e Support Essential Services: Fund organizations providing food assistance, senior care,
and counseling for extremely low-income residents.

¢ Housing Rehabilitation: Offer CDBG-funded assistance to improve the homes of
low-income households, enhancing living conditions.

e Homeownership Opportunities: Promote programs that facilitate homeownership and
equity-building for low-income families.

e Lead Abatement: Reduce child lead poisoning to mitigate its long-term impacts on
health and earning potential.

e Infrastructure Investment: Upgrade streets, sidewalks, and utilities to revitalize
neighborhoods, boost property values, and attract economic activity.

e Special Needs Referrals: Support organizations offering tailored services to residents
with unique challenges.

e Job Training and Economic Development: Fund programs that enhance employability
skills and create job opportunities.

e Youth and Childcare Programs: Invest in mentoring and childcare initiatives to support
child development and parental employment stability.

Through HUD’s Section 3 program, Camden will prioritize job training, employment, and
contracting opportunities for low-income residents tied to local projects. The City will foster
regular dialogue with public agencies and nonprofits to align policies and programs, driving a
measurable reduction in poverty.

ACTIONS PLANNED TO DEVELOP INSTITUTIONAL STRUCTURE

Camden’s institutional framework comprises a diverse network of private firms, nonprofits, and
government agencies. Key players include the Camden County Continuum of Care (CoC),
which addresses homelessness, and the Housing Authority of the City of Camden, which
manages public housing and Section 8 programs. Local institutions like the Camden County
Department of Health and Human Services further bolster service delivery.

To strengthen this structure, the City will:

e Expand Partnerships: Deepen collaborations with local entities to maximize resources
and expertise.

e Build Capacity: Provide technical assistance and training to nonprofits engaged in
housing and community development.

e Leverage State and Federal Support: Enhance coordination with higher-level agencies
to secure additional funding and resources.

e Improve Data Systems: Establish data-sharing protocols to enhance collaboration and
informed decision-making among stakeholders.

These efforts will fortify Camden’s ability to address its housing and community development
priorities effectively.
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ACTIONS PLANNED TO ENHANCE COORDINATION BETWEEN PUBLIC AND
PRIVATE HOUSING AND SOCIAL SERVICE AGENCIES

Camden is dedicated to improving collaboration across its housing and social service sectors
by:

e Hosting Stakeholder Forums: Organize regular meetings to facilitate information
sharing and joint problem-solving among agencies.

e Joint Planning Initiatives: Develop coordinated strategies involving multiple
organizations to tackle shared goals.

e Centralized Data System: Implement a unified platform to track housing and service
needs, optimizing resource allocation.

e Cross-Sector Partnerships: Encourage alliances between housing providers, social
service agencies, and other stakeholders to address complex issues like homelessness
and poverty.

Enhanced coordination will streamline service delivery and amplify the impact of Camden’s
community development efforts.

DISCUSSION

The City of Camden is pursuing a robust slate of initiatives to tackle the challenges outlined in
this AP-85 section. By fostering affordable housing, mitigating lead hazards, reducing poverty,
strengthening institutional capacity, and improving coordination, Camden is building a more
equitable and resilient community. These efforts are underpinned by a dedication to inclusion,
transparency, and collaboration, ensuring that resources are deployed strategically to meet the
diverse needs of its residents.
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