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VI CE- CHAI RMAN LEE: At this tinme, we wll
call our neeting to order. By the direction of the
Pl anni ng Board Chai rman Jose DeJdesus, Jr., the Gty
of Canden, there will be a regularly schedul ed
neeting to be held on Thursday, October 13, 2021 at
6:00 p.m Since the Gty of Canden renai ns under a
declaration of a Health Energency related to the
COVID-19 virus, City Hall is open. Therefore, this
regul ar schedul ed neeting will be conducted as a
virtual neeting via renote conferencing platform
Zoom Instructions on accessing this virtual regular
schedul ed neeti ng and neeti ng agenda, can be found on
the City of Canden's website, ww. ci.canden. nj. us.

So at this tinme we have the readi ng of the Opening
Statenent. Angel a.

M5. MLLER Good evening. Adequate
notice of this neeting has been provided in
accordance with the Open Public Meeting Act. The
Canden City Planning Board adopted a Resol ution
approvi ng the schedul e of regular neetings to be held
during the year of 2022 by, one, posting a copy
thereof on the bulletin boards reserved for such
purpose in the Ofice of Gty derk, Cty Hall, first
floor, Canden, New Jersey; two, transmtting a copy

thereof to the Courier Post and to the Phil adel phi a
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| nqui rer.

These newspapers have been desi gnated by

this Board to receive sane, and filing a copy thereof

with the City derk, Cty of Canden, New Jersey. The

subj ect neeti ng was publicized on October 5, 2022.

VI CE- CHAl RMAN LEE: Rol |l call.
M5. M LLER: Roll call. Jose DeJdesus.

St even Lee.

VWl ker .

Thank you.

VI CE- CHAI RVMAN LEE: Here
M5. MLLER  Mayor Carstarphen. Director

DI RECTOR WALKER:  Present.

M5. MLLER M. Leonard.

MR LEONARD: Here.

M5. MLLER  Council woman Reyes- Mort on.
COUNCI LWOVAN REYES MORTON: Here.
MLLER M. Stevens. M. Thonas.
THOVAS: Present.

M LLER. M. Hunphrey.

HUVPHREY: Present.

5 2 D D O

MLLER Mdtion carried to approve.

VI CE-CHAIRVAN LEE: At this time, | need

a notion to approve the Planning Board m nutes of

Sept enber

29t h.
MR, LEONARD: So noved.
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to swear

rai se your

i n our

MR THOVAS:

VI CE- CHAI RVAN LEE:

MS. M LLER

VI CE- CHAI RVAN LEE:

MS. M LLER

DI RECTOR WALKER:

MS. M LLER
MR, LEONARD:
MS. M LLER

COUNCI LWOVAN REYES- MORTON:

M LLER
THOVAS:
M LLER

5 2 D 2 O

M LLER

VI CE- CHAI RVAN LEE:

pr of essi
MR,  BURNS:
ri ght hands.

DR EDWARD W LLI AMS, PP, ASIP, CSI,

HUVPHREY:

Second.

Rol |l call, please.
St even Lee.
YEs.
D rector Wl ker.
Yes.
| an Leonard.
Yes.
Counci | woman Reyes- Mort on.
Yes.
M. Thomas.
Yes.
M. Hunphrey.
Abst ai n.
Thank you.
At this tinme, we want
onal Planning Staff.

For our staff, if you could

DENA MOORE JOHNSON, PE, CME, having first been

duly sworn/affirnmed, was exam ned and testified as

fol | ows:

AHP, CZQ
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VI CE-CHAIRMAN LEE: Dr. WIIlians, do you
have a Director's Report for us that you'd like to
shar e?

DR. WLLIAMS: M. Vice-Chair and Menbers
of the Planning Board or Acting Chair for the night,
just a rem nder to Board nenbers regarding the League
of Municipalities in Atlantic Gty, Novenber 15, 16
and 17 in person. Mandatory training for those that
signed up on Wednesday, Novenber 16th. Also, there
are mandatory courses at this point on Saturday,

Cct ober 22nd between 8:30 and 1:30 p. m

Just as a footnote to confirm we're
novi ng towards to i n-person sessions of the neeting
of the Planning Board at or around the Novenber
Pl anni ng Board neeting start date. |If there's a
change in that announcenent, we wll brief the Board
accordingly.

We have a coupl e of nei ghborhood pl an
presentations tonight that's on the agenda fromthose
from North Canden representing the North Canden
Nei ghbor hood Pl an, as well as the Waterfront South
Nei ghbor hood Pl an. W' re asking the representatives
tolimt your presentations to no nore than 15
m nutes, inclusive of Q & A so we can nove our agenda

al ong tonight. Thank you for your cooperation.
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M. Vice-Chair, that ends ny report for this evening.

VI CE- CHAl RMAN LEE:  Thank you, sir. |
appreciate it.

M5. MLLER Can | just say one thing?
Whoever is making the notion, can you please |let ne
know who is making the notion at that tine?

MR BURNS: Yes.

M5. MLLER Thank you. | appreciate it.

VI CE- CHAI RVAN LEE: We're nobving on to a
sign variance, Anas Mdsleh, | think that's his nane,
1428 Broadway, Bl ock 2046, Lot 23. The applicant is
requesting a sign variance for the installation of a
97.6 square feet awning. |s there anyone here
regarding this matter?

MR BURNS: M. Vice-Chairnman, seeing
none and due to the fact that this matter has been
carried many nonths by the Board in order to allow
the applicant the opportunity to appear and present
their case, | would nake the reconmmendati on that the
Board take the step of dism ssing the application
toni ght wi thout prejudice. That would allow the
applicant to reappear before the Board by sinply
reinstating their application. So if that's
acceptable to the Chair, we can get a notion.

M5. M LLER M. Burns, | was in contact
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with the actual applicant and they were suppose to be
getting on. So | don't knowif you want to hold that
to the end. They were nmade aware that they're on the
agenda and they were to actually join the neeting.

So | don't know if you want to wait until the end. |
don't know if they're having any problens joining or
what .

MR BURNS: Thank you, Angela. W were
not aware of that. M. Chairman | would then
recomend that this matter be tabled and addressed
|ater on this evening if they do, in fact, appear.

VI CE- CHAI RVMAN LEE: Do we need a notion
for that?

MR, BURNS: No, we don't need a notion.
We can just nove to the next group of applications
which are the Certificates of Appropriateness.

DR WLLIAMS: M. Vice-Chair

VI CE- CHAl RVMAN LEE: Yes, sir.

DR WLLIAVS: Before you read under New
Busi ness of C of A's, A B, C, the HPC has approved the
necessary C of A'S for tonight's neeting.

VI CE- CHAl RMAN LEE:  Ckay.

MR. BURNS: All we need then for that and
if the menbers of our -- | don't know. |Is anybody

here for those Certificates of Appropriateness? |Is
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Jenni fer Lopez Aivera here? Kids Me Acadeny, is
anybody here for that? O NPC622, LLC? |s anybody
here for those applications?

M5. LOPEZ OLI VERA: Hell o.

MR BURNS: Yes. Hello. | nane is
Jenni fer Lopez divera.

MR BURNS: Very good, Jennifer. 1'm
going to swear you in. Ckay.

MS. OLI VERA:  Yes.

JENNI FER LOPEZ CLI VERA, having first been
duly sworn/affirmed, was exam ned and testified as
fol | ows:

MR. BURNS: Jennifer, you filed for a
Certificate of Appropriateness; is that correct?

M5. OLIVERA: Yes, | have wth ne.

MR. BURNS: And you're proposing the
installation of fencing and related work within the
Fairview Di strict, correct?

MS. OLI VERA:  Yes.

MR BURNS: And did you appear before the
Hi storic Preservation Commttee or Conmm ssion?

M5. OLIVERA: Yes. And everything is

appr oved.
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MR BURNS: Are you willing to agree to
the recommendati ons of the Historic Preservation
Comm ssi on?

M5. OLIVERA: The first point is, | want
to say thank you for approving ny fence. Thank you
for giving me the opportunity because as before, the
Cty of Canden was already set for four feet but now
it's ready for six. | feel safe; | believe in
Canden; and | want to say thank you.

MR BURNS: Very good. W need a notion
to approve the Certificate of Appropriateness for
Jenni fer Lopez Aivera, 3180 Tuckahoe Road. Do we
have a notion?

MR THOVAS: Mbtion to approve.

BURNS: Do we have a second?
LEONARD: Second.

2 2 3

BURNS: Could we get a roll-cal
vot e?
M5. MLLER M. Lee.
VI CE- CHAI RVAN LEE: Yes.
M5. MLLER Director \alker.
DI RECTOR WALKER:  Yes.
M5. MLLER M. Leonard.
MR LEONARD: Yes.
M5. MLLER Council wonan Reyes Morton.
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Are you there?

BURNS: Move to the next vote.
M LLER M. Thonas.

THOVAS:  Yes.

M LLER M. Hunphrey.
HUVPHREY:  Yes.

» 2 D D O D

MLLER: Motion carried to approve.
Thank you.

MR BURNS: Thank you, Ms. Qi vera.

Anybody el se here for the Certificates of
Appropri ateness? Anybody for Kids Me Acadeny or
NPC622, LLC? Seeing nobody here for those
applications and with the recommendati on of Dr.
WIllianms that they be approved since they have been,
in fact, approved by the H storic Preservation
Comm ssion, | just need a notion to approve those two
Certificates of Appropriateness.

VI CE- CHAI RVAN LEE: Steven Lee so
noved.

MR LEONARD: Second.

M5. MLLER  Steven Lee.

VI CE- CHAI RVAN LEE: Yes.

M5. MLLER Director \alker.

DI RECTOR WALKER:  Yes.

M5. MLLER M. Leonard.
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MR LEONARD: Yes.

M5. MLLER Council wonan Reyes- Morton.
COUNCI LWOVAN REYES- MORTON:  Yes.

M LLER M. Thonas.

THOVAS:  Yes.

M LLER M. Hunphrey.

HUVPHREY:  Yes.

5 2 D 2 O

MLLER: Motion carried to approve.
Thank you.

VI CE- CHAI RMAN LEE:  Moving right al ong.

DR WLLIAMS: M. Vice-Chair, those who
are not speaking, can you pl ease put yourself on
mute. Thank you.

VI CE- CHAI RMAN LEE: Certificate of
Appr opri at eness NPC622, LLC --

MR. BURNS: That was approved,
M. Chai r man.

VI CE- CHAl RVAN LEE: W are approved up to
ltem No. C?

MR BURNS: Yes.

VI CE- CHAI RMAN LEE: So basically we want
to nove to --

DR WLLIAMS: Item D

MR BURNS: Item D, Juan CGonez, 336

Federal Street for a sign variance.




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

13

DR WLLIAMS: M. Vice-Chair, under
Item D, sign variance. Juan Gonez, 3336 Federal
Street, Block 1058, Lot 7, the applicant is
requesting a sign variance for the installation of a
74- squar e foot awni ng.

VI CE- CHAI RMAN LEE: | got you. Anyone
here regarding this matter?

MR GOVEZ: Yes.

VI CE- CHAI RVAN LEE: Do you want to state
your nane and your interest in this natter?

MR GOMVEZ: Yes. M nane is Juan

MR. BURNS: Good evening, M. GCGonez. ' m
going to swear you in, sir. GCkay? Please raise your
ri ght hand.

MR GOVEZ: Ckay.

JUAN GOMEZ, having first been duly
sworn/affirmed, was exam ned and testified as
fol | ows:

MR BURNS: And you are Juan Gonez for
t he application, sign variance, 3336 Federal Street,
correct?

MR GOVEZ: Correct.
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MR BURNS: M. Gonez, in your own words,
if you could just tell us why you' re here tonight and
the relief you' re requesting?

MR GOMEZ: |'m here because | need to
install a sign for ny new business. And what you
al ready sai d.

MR BURNS: M. Gonez, your sign is
proposed to be on an awning; is that correct?

MR GOVEZ: That's correct.

MR BURNS: The sign is designed to be
multiple colors. I1t'll be alumnumfrane wth
acrylic fabric, correct?

MR GOVEZ: Yes. Correct.

MR BURNS: And you provided a rendering
of the fram ng and a rendering of the sign with your
packet, the application package, correct?

MR GOVEZ: Correct.

MR. BURNS: And you are requesting a
vari ance because the di nensions of your sign are 74
square feet, which is above the 24 feet perntted
under ordi nance, correct?

MR GOVEZ: Correct.

MR BURNS: And it's ny understanding
that as part of your application, you indicate the

fact that there are a nunber of store fronts in the
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vicinity of your property that actually have | arger
signs or larger awning signs than you proposing,
correct?

MR GOVEZ: Correct.

MR BURNS: Very good. |s there anything
el se you want to add, sir?

MR GOVEZ: No, sir.

MR BURNS: Dr. WIIlians, do you have any
comments or recommendations as it relates to this
application?

DR WLLIAVG: Through to the
Vice-Chair. | have no problemwth the
recommendation to approve the sign at the requested
squar e f oot age.

MR BURNS: Wth the stipulation that it
will be one sign only, correct?

DR WLLIAVG: That's correct.

MR BURNS: Very good. M. Chairman,
unl ess the Board has any questions for the applicant,
| think it's appropriate to open it up to the
public --

VI CE- CHAI RMAN LEE: | was just about

MR. BURNS: -- comment.
VI CE- CHAI RMAN LEE: Any questions from
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t he Board? | guess hearing none, we nove forward to
t he public portion.

MR BURNS: Do we have a notion to open
it to the public?

COUNCI LWOMAN REYES- MORTON:  Motion to
open it to the public.

MR THOVAS: Second.

MR BURNS: Open to the public. Rol
call, please.

M5. MLLER  Steven Lee.

VI CE- CHAI RVAN LEE:  Yes.

M5. MLLER Director Wl ker.

DI RECTOR WALKER:  Yes.

M5. MLLER M. Leonard.

MR, LEONARD: Yes.

M5. MLLER  Council woman Reyes- Mort on.

COUNCI LWOMAN REYES- MORTON:  Yes.
MLLER: M. Thonas.
THOVAS:  Yes.
M LLER M. Hunphrey.
HUVPHREY: Yes.

R

MLLER Modtion carried to open to
t he public.
MR BURNS: |Is there anybody fromthe

public that would |ike to conment on the sign
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vari ance application? Seeing none, can | get a
notion to close the public portion?

COUNCI LWOMAN REYES- MORTON:  Motion to
cl ose.

MR. BURNS: Do | have a second?

MR LEONARD: Second.

MR BURNS: All in favor to close the
public portion?

THE BOARD: Yays.

MR BURNS: Very good. M. Chairmn,
bring it back to you. W have | think appropriate
testinony to support the requested variance so we
sinply need a notion to either approve or deny the
applicant's request.

MR. LEONARD: Mbtion to approve.

Dl RECTOR WALKER:  Second.

MR BURNS: Motion being nade by M.
Leonard. Second by M. Wal ker.

M5. MLLER Roll call. Steven Lee.

VI CE- CHAI RVAN LEE: Yes.

M5. MLLER Director \alker.

DI RECTOR WALKER:  Yes.

M5. MLLER M. Leonard.

MR LEONARD: Yes.

M5. MLLER Council wonan Reyes- Morton.
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COUNCI LWOVAN REYES- MORTON:  Yes.
M LLER M. Thonas.

THOVAS:  Yes.

M LLER M. Hunphrey.
HUVPHREY:  Yes.

® 2 B DD

MLLER Mdtion carried to approve.
Thank you.

MR BURNS: Very good. M. Conez,
congrat ul ati ons.

MR. GOMEZ: Thank you so nuch and God
Bl ess you all

MR BURNS: You're welcone, sir.

VI CE- CHAI RVAN LEE: We are on the
Prelimnary and Final Site Plan, EMR Eastern, LLC,
1441 Ferry Avenue, Block 216, Lot 3 and 1531 Ferry
Avenue, Bl ock 216, Lot 10. The applicant is
proposing to construct a solid concrete screen wal
fence al ong Ferry Avenue.

VI CE- CHAI RVAN LEE: Any interested
parti es anbng us?

MR GRCSS: Yes, sir. M nane is M chael
G oss and | am counsel for EWMR Eastern, LLC |
appreci ate the opportunity to be here tonight. And
with ne is our professional engineer, Brian Mench

wel | .
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MR BURNS: Very good. Wth your
perm ssion, Counsel, I"mgoing to swear in
M. Moench.

MR BURNS: M. Moench, if you could
rai se your right hand, please.

MR MOENCH:  Yes.

BRI AN MCENCH, P.E., having first been
duly sworn/affirmed, was exam ned and testified as
fol | ows:

MR MOENCH: | do.

MR. BURNS: Thank you, sir.

Counsel, it's normal procedure for this
Board to go directly to our Planning Board Engi neer's
review |letter. W have Dena Mdore Johnson here
tonight with us. So if that's acceptable, we can
probably save a few steps and go directly to
Ms. Moore's letter and she can review it and M.
Moench can respond.

MR GROSS: It's acceptable and
appreci ated. Thank you very nuch, M. Burns.

M5. MOORE: Thank you.

M. Vice-Chair, I'"'mreferring to

Rem ngton & Vernick's letter dated Septenber 2, 2022.
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The underlined review comments begin on
page 2. No fence that is solid fence shall be
erected fromthe front of a building |ine forward.
This includes fences erected al ong the public
ri ght-of-way or across the front yard. A variance is
necessary. You'll be requesting that variance?

MR MOENCH  Yes, we wll.

M5. MOORE: Did you want to do the
variance testinonies at the end?

MR MOENCH: Yes.

M5. MOORE: Yes. |[|'ll note that.

Al fences shall be constructed with the
finished side out and the structural side toward the
interior. Testinony should be provided as to how the
concrete facing the street will be finished.

MR MOENCH: Thank you. The finish of the
concrete perineter fencing wll be standard concrete
trowel finish, snmooth wall. It'll be enhanced wth
| andscapi ng as shown in our proposed plans.

MR. BURNS: Dena, can | stop you here?

| apologize. | don't believe | sworn in M. Mench.
M5. MOORE: You did.
MR BURNS: | did. GCkay. | was |ooking

at ny notes. Thank you.
M5. MOORE: No problem
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Fences which -- well, first of all, do
you have a plan or anything that you wanted to share
with the Board at this tinme?

MR MOENCH | can if it'll be helpful or
we can just continue through your conmments, Dena.

M5. MOORE: |If the Board thinks it would
be hel pful, otherwse, I'lIl just continue. If
they're fine with the plans that were in their
packet, we can just continue.

MR BURNS: That's up to the vice-chair.

VI CE- CHAl RVAN LEE:  Cont i nue.

M5. MOORE: Continue. Ckay.

Fences which are painted shall be painted
in only one color. Fences painted originally, nust
be mai ntai ned. Testinony should be provided as to
whet her the wall will be painted.

MR MOENCH: The wall will not be
painted. W're actually adding color to our concrete
mx with a darker gray for the purpose of
| ongt er m mai nt enance versus conti nued pai nting.

M5. MOORE: (Ckay.

Every fence shall be maintained in a
saf e, sound, upright condition and in accordance with
t he approved plan on file with the Zoning

Ofice/ Adm nistrative Oficer. Testinony should be
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provided. So confirm ng testinony should be
provi ded. You' re aware of this?

MR MOENCH: We are and we feel the
concrete fence wll provide the on-going safe, sound,
upright condition due to the construction of it.

M5. MOORE: All fences shall be erected
within the property line. The plans should be
revised to show the Right-of-Way lines. You'll add
that to the plans?

MR MOENCH:. W have already revised the
dr awi ngs.

M5. MOORE: Well, you've revised it but
you haven't submtted it yet to our office, right?

MR MOENCH: That is correct. Pending
tonight's discussion, we wll resubmt accordingly.

M5. MOORE: A fence not nore than six
feet in height is permtted along the rear ot line
along the side lot line to the front building |ine.
A fence not nore than four feet tall is permtted
along the side lot line fromthe front building line
to the front lot line and along the front lot Iine.
And 8-foot tall concrete wall is proposed in the side
yard. A variance is necessary. So we nentioned
you'l |l provide that testinony at the end.

VR, MOENCH: Correct.
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M5. MOORE: Fences and walls shall be
required to conplinment the structural style, color
and design of the principal building. Testinony
shoul d provi ded.

MR MOENCH: Yes. Thank you. Qobviously,
this is an additional part of the Gty of Canden.
Primarily, the buildings in this area are netal
siding or netal tin, if you wll. Qur fence is being
constructed of concrete primarily for three reasons,
for the purpose of security. QOoviously, a netal
fence is not secure for the environnent that we
mai ntain in our industrial operations. |It's also an
opaque fencing being nade of concrete. Therefore,
the screening that is resultant of the concrete fence
conpared to netal. And lastly, we do have an
i ndustrial operation. W feel that the concrete
fencing wll provide sonme sound-proofing or sone
sound attenuation away from our nobile equi pnment
operating on our property.

M5. MOORE: Fences and walls are nore
appropriately used adjacent to or attached to
bui |l di ngs as architectural extensions and caref ul
consi deration shall be given to coordination with the
lines, materials and col or of any princi pal

structure. Testinony should be provided.
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So that's simlar to the testinony you
just provided. Right?

MR MOENCH:. Absolutely. As testified
under Item H.

M5. MOORE: Plantings shall be considered
as part of any fencing or wall plan. The applicant
proposes 156 Green G ant Arborvitae evergreen trees
spaced 5 feet on center. Geen G ant Arborvitae has
a mature spread of 12 to 20 feet and a mature hei ght
of 50 to 70 feet. Plans should be revised to
I ncrease spaci ng between trees. In addition, to
reduce the potential spread of plant pests and
di seases resulting froma nonocul ture, additiona
pl ant speci es shoul d be specifi ed.

So you'll go back and revise the
| andscapi ng being specified to diversify it and space
it, correct?

MR MOENCH: Yes.

M5. MOORE: The use of plant screens
i nstead of fences is encouraged al ong property
lines. Testinony should be provided as to why a
concrete wall is necessary.

MR. MOENCH: As nentioned, one of the
primary reasons for the concrete wall is security and

t he opaqueness all owed to screen our operations as
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wel | as the sound-dissipating characteristics of
concrete. The vegetation wall would not allow those
itemrs to happen.

M5. MOORE: Sound attenuation walls shal
not be used unl ess they are required by the Pl anning
Board for mtigati on of unacceptabl e noise |evels and
no other alternative is available. In determ ning
t he design of sound attenuation walls, the Board
shal | consider the sound source to |ocated the height
and setback of proposed walls. Landscaping shall be
included with the wall design. Testinony should be
provi ded.

MR MOENCH  Yes. As nentioned,
obvi ously, we do not feel that our noise is
excessi ve, however, we are conscious of the comunity
and wanting to be good nei ghbor to the comunity.
We're proposing, at an added expense, this concrete
wal |l to help dissipate the noise. Likew se, we have
added additional |andscaping to help screen that wall
and to help bring sone additional break-up of that
wal | al ong Ferry Avenue.

M5. MOORE: All walls, fences and hedges
shall be maintained in a safe, sound and upri ght
condition by the property owner, and all hedges shal

be neatly naintained and trinmed i n appearance and
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kept at a height not greater than prescribed in this
article. Testinony should be provided.

MR MOENCH W are aware of this
requi rement and we'll adhere to nai ntenance of the
veget ati ons.

M5. MOORE: (Ckay.

Hedges shall be subject to the same
provi sions as regular fencing; provided, however,
that they shall not be placed nearer than 4 feet to
any sidewal k or any prospective sidewal k. Pl ans
shoul d be revised to dinension the distance fromthe
pl antings to the sidewal k. You'll add that to the
pl ans?

MR MOENCH: Yes. The draw ngs have been
revised and will be resubmtted.

M5. MOORE: No fence, hedge or wall of
any type shall be erected or maintained if it is
deened a safety hazard in obstructing the view of
nmotorists. Sight triangle areas shall be required at
i ntersections and driveways entering streets, in
addition to the specified R ght-of-Way widths, in
whi ch no gradi ng, planting or structure shall be
erected or maintained nore than 30 i nches above the
street center line, except for utility poles, street

signs, fire hydrants and |ight standards. Pl ans
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shoul d be revised or a variance requested.

You'll revise the plans?

MR. MOENCH: That's correct, Dena. The
pl ans have been revised and wll be resubmtted.

M5. MOORE: Al walls and fences shall be
constructed and mai ntai ned in accordance with the
foll ow ng design standards. |If the fence is of
masonry construction, a finished surface nust be
provi ded on the exterior side. Testinony should be
provi ded.

MR MOENCH Due to the height of the
wal | that we're proposing, we feel that a
snmoot h-faced finished will be nore than appropriate
as a finish of this versus sone kind of an exterior
facade or sone kind of inplant into the concrete.

M5. MOORE: Permts and Fees.

A permt shall be obtained fromthe
Zoning Oficer/Adm nistrative Oficer for the
erection, alteration or reconstruction of any fence,
i ncluding tenporary fences, as defined in this
article. No separate permt shall be required for
new fences as a part of devel opnent where site plan
review is required. However, all requirenents in
this section shall be observed as a part of a site

pl an review. You acknow edge that?
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MR. MOENCH: Under st ood.

M5. MOORE: The fee for such a new fence
permt shall be $40. No fee shall be required for
the alteration or reconstruction of any existing
fence.

MR. MOENCH: Under st ood.

M5. MOORE: Each application for a fence
permt shall be filed in duplicate on forns furnished
by the Zoning Oficer/Adm nistrative Oficer and
shal |l be acconpani ed by a sketch indicating the
proposed | ocati on and di nensions of the fence, as
well as the materials to be used. Acknow edged?

MR, MOENCH: Under st ood.

M5. MOORE: Tenporary fences shall be
permtted for the duration of construction or the
event held. The permt nust contain the | ength of
time of construction or the event.

MR MOENCH. W are not proposing any
tenporary fences so this comment is al so understood.

M5. MOORE: Okay. |I'Il just put, not
applicable; no tenporary fence.

MR MOENCH:  Agreed.

M5. MOORE: Approval of all fence
mat eri al shall be subject to Uniform Construction

Code Conf or mance.
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MR. MOENCH: Under st ood.

M5. MOORE: And upon the issuance of a
fence permt, the Zoning Oficer/Adm nistrative
O ficer, shall inspect the prem ses upon which a
permt was issued to determ ne whether the fence
neets all O dinance provisions.

MR, MOENCH: Under st ood.

M5. MOORE: The Exceptions were not
appl i cabl e.

And a fence as so herein provided may be
permtted to encroach on the Cty Right-of-Wy no
nore than 4 feet or to the sidewal k, whichever is
| ess, provided that proof of insurance liability is
submtted to the Zoning O ficer/Adm nistrative
Oficer. The liability insurance shall not be
cancel ed unless witten approval fromthe Zoning
O ficer/Adm nistrative Oficer is obtained. Proof of
i nsurance shall be submtted to the Zoning
Oficer/Adm nistrative Oficer each year after a
permt is issued for fences that encroach on a Gty
Ri ght - of - \ay.

MR. MOENCH: Under st ood.

M5. MOORE: The Zoning
Ofice/ Adm nistrative Oficer shall have the power to

enforce these regulations. |If the Zoning
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O ficer/Adm nistrative Oficer, upon inspection,
determ nes that any fence or portion of any fence is
not being naintained in a safe, sound, upright
condition, he or she shall notify the owner of such
fence in witing of his findings and state briefly

t he reasons for such findings and order such fence or
portion of fence repaired or renoved within 15 days
of the date of such witten notice.

You acknow edge that?

MR, MOENCH: Under st ood.

M5. MOORE: Landscape plan notes shall be
provi ded in accordance with Section 870-245 and shall
i ncl ude a two-year planting guarantee.

MR, MOENCH: Understood. And that note
has been added to the draw ngs.

M5. MOORE: The bl ock and | ot nunbers
shoul d be indicated on the plans. Street nanes
shoul d al so be provided on the overall site plan.
Ferry Avenue is an existing two-way roadway. There
are no inprovenents proposed for this roadway. |If a
street opening is necessary for Ferry Avenue, this
application will be subject to the Street Qpening
Permt Ordinance of the Gty. And the City
Engi neer shoul d be contacted concerning the

application and fees invol ved.
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So you'll add the bl ock and | ot nunbers
and you acknow edge the statenent regarding the
Street Opening Permt, correct?

MR. MOENCH: The statenent is understood
and the drawi ngs have been revi sed.

M5. MOORE: Structural calcul ations,
signed and seal ed by a New Jersey |icensed
pr of essi onal engi neer shoul d be provided for review
of the concrete wall

MR, MOENCH: That's understood and we
w I | provide those cal cul ati ons.

M5. MOORE: The wdth of the gate and the
| ength of the wall should be noted at all |ocations?

MR MOENCH: Yes. The draw ngs have been
revised.

M5. MOORE: New curbing should be
i ndi cated along the property's frontage in accordance
with the City of Canden details.

MR MOENCH: Yes. The draw ngs have been
revised to show that.

M5. MOORE: The ADA ranp shoul d incl ude
truncated donmes, which should be shown on the detail ?

MR MOENCH: Yes. The draw ngs have been
revi sed.

M5. MOORE: The concrete sidewal k details
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shoul d be replaced with the Gty of Canden det ai
stating a maxi num sl ope of 2 percent.

MR MOENCH: Yes, the draw ngs have been
revi sed.

M5. MOORE: The plans should note that
all site work construction and details nust
conformto the standards of the Cty of Canden?

MR. MOENCH: Yes, the draw ngs have been
revised.

M5. MOORE: Spot grades should be shown
at various wall |ocations, the proposed sidewal k and
curb and at the ADA ranps.

MR. MOENCH: Yes, the draw ngs have been
revi sed.

M5. MOORE: The applicant should indicate
t he existing and proposed i npervious and green areas
to confirmthat the project is not considered a ngjor
devel opnent for stornmwater nanagenent.

MR MOENCH We will provide those
cal cul ati ons.

M5. MOORE: The applicant should be aware
t hat the post-devel opnent peak runoff cannot exceed
t he pre-devel opment peak runoff for the 25-year storm
event. Confirm ng cal cul ati ons shoul d be provided

for revi ew.
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MR. MOENCH: Yes, this is understood and
we wi Il be provided.

M5. MOORE: The project nust be approved
by the Gty Engineer and the Cty Fire Chief with
witten verification provided to our office prior to
final signatures on the plans.

MOENCH:  Under st ood.
MOORE: You acknow edge that ?
MOENCH:  Yes.

o 2 O D

MOORE: The pl ans shoul d note that
the applicant will conmply with the Gty's "Ordi nance
Est abl i shi ng Standards for the Subm ssion of Maps and
O her Docunents in a Digital Format."

MR, MOENCH: Under st ood.

M5. MOORE: The applicant and owner are
rem nded that site safety is their responsibility.
The plan should note that "The owner or his
representative, is to designate an individual
responsi bl e for construction site safety during the
course of site inprovenents pursuant to N J. A C
5:23-2.21(e) of the N. J. Uniform Construction Code
and CFR 1926. 32(f) the (OSHA Conpetent Person)".

MR. MOENCH: That note has been added to
the drawi ngs and will be resubmtted.

M5. MOORE: Okay. Now, the Summary of
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Vari ances and Wi vers, | have no waivers. And
vari ances, both from Section 870-108.C, that's wall
in the front yard and wall height in the side yard.

MR MOENCH Yes, we will be filing those
vari ances.

MR. BURNS: Dena, do you want to hear
testinony on that now or you just want to finish the
letter?

M5. MOORE: | just wanted to finish the
letter real quickly and then we'll get the testinony,
if that's okay?

MR. BURNS: Ckay.

M5. MOORE: So you're aware of the
Approval Process as listed on pages 7 and 8. If you
have any questions, you can contact our office.

MR MOENCH: Yes, we're aware of those.
| do not see a reason to contact you. W're aware of
t hem

M5. MOORE: All right. And CQutside
Agency Approvals, | have Canden County Pl anni ng
Board, Canden County Soil Conservation District. Any
others that may be necessary that you're aware of?

MR MOENCH W' re not aware of any. And
we have nade contact.

M5. MOORE: Okay. That concl udes ny
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review of the project. So if we can now get that
testinony regarding the two vari ances that you're
requesting, wall in the front yard and wall height in
t he side yard.

MR MOENCH: Yes, it's our intention to
file variances for those two itens nentioned. Those
vari ances and paperwork will be filed accordingly
follow ng this discussion.

MR, BURNS: Just if you could, just give
us -- you got to at |east provide sone testinony as
to the Positive and Negative Criteria to support
t hose variances; that there's no substanti al
detrinments to the public good; that it will inpair
the intent and purpose of the Zone Pl an.

If you could just provide sone testinony
as to the -- and | think that can be supported by the
need for the wall and the requirenents for security.
But if you can just provide that information so the
Board can nmake the determ nation that the Positive
and Negative Criteria have been net.

MR MOENCH If | nay speak to both those
at the sane tine because they are hand-in-hand, if
you wll?

MR. BURNS: Yes.

MR. MOENCH: The wall's obvious | ocation
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is parallel to Ferry Avenue. |t does provide
screening of our operations that are adjacent to
Ferry Avenue. W feel that the wall location is very
pertinent for three reasons. Cbviously, the
screening as recently nentioned. Security fromthe
public Ri ght-of-Way. W do have sone val uabl es on
our property that we would like to nmaintain

security to keep from being stolen so on and so
forth. Then the wall location will help dissipate
noi se fromour daily operations.

Regarding the wall height, we feel the
hei ght of the wall is inportant fromthe standpoint
of the noise dissipation. W want it high enough to
where it does mask the noise being generated from our
nobi | e equi pnent during back-ups or daily our
operations. Likew se, we feel the wall height being
at eight feet is sufficient height to provide the
security that we need. So the location of the wall
is inmportant as well as the height of the wall is
i nportant for the purpose of screening, for the
pur pose of security and for the purpose of sound
di ssi pation.

MR BURNS: Thank you, M. Moench.
Counsel, is there any other testinony that will be

provi ded?




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

37

VI CE- CHAI RMAN LEE: Hearing none, | guess
we'll nmove forward and ask the Board if there are any

gquestions that they would li ke to ask of the

appl i cant.

MR. BURNS: Yes, sir.

VI CE- CHAI RVMAN LEE: Board, do you have
any questions? |If not, we will nove on to the public
portion.

MR BURNS: W need a notion to open the
public portion.

MR THOVAS: Mdtion to nove to public
portion.

MR BURNS: Thank you, M. Thomas. Do we
have a second?

MR LEONARD: Second.

MR. BURNS: Thank you, M. Leonard.
All in favor in opening to the public?

THE BOARD: Yays.

MR BURNS: We're now in public session.
| s there anybody fromthe public that would like to
make any comment as it relates to this application?

M5. HELMES:. | have a question. Are there
any renderings of the proposed fence that the
community coul d see?

MR, BURNS: Absolutely. That's a good
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guesti on. If you could just identify yourself. |
w |l swear you in quickly.
M5. HELMES: |'m Donna Helnmes and |I'm

with the Heart of Canden.

MR, BURNS: Thank you, Donna.

DONNA HELMES, having first been duly
sworn/ affirnmed, was exam ned and testified as
fol | ows:

MR. BURNS: M. Mdench, can you pull up
the rendering of the site?

MR MOENCH: Bear with nme for one second
here as | get this drawing pulling up electronically.

So if you may, this is a section of the
wal | that shows the relationship to the sidewal k.
This particular section since it focuses on the wall
itself, does not show the | andscaping but it does
show the green area. |t does show the snooth face of
the wall; the height of the wall accordingly and the
wi dth of the wall.

When we | ook at Plan View of this
particular location, that wall will be | ocated al ong
Ferry Avenue. This is sone of the vegetation that we

provided in front of the wall to help break up the
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hei ght as wel |

as the appearance of the wall

itsel f.

You heard the testinony regarding the different

species to help break up the nodernist of the

vegetation itself. So that is, in essence, what the
wal I is.

MR BURNS: Thank you. Any other
questi ons, Donna?

MS. HELMS: What was the hei ght of the
wal | ?

MR MOENCH  The wall height is eight
feet.

M5. HELMS: Thank you.

MR. BURNS: Thank you, Donna. Anybody

el se in the public that
application? Ed,

rai sed their hands? |

would li ke to comment on the

Is there anybody out there that's

can't see.

DR WLLIAMS: No.

MR BURNS:
Chai r,

portion.

VI CE- CHAI RVAN LEE:
DI RECTOR WALKER:

MR BURNS:
MR THOVAS:
MR BURNS:

Very good. Wth that, M.

you can ask for a notion to close the public

s there a notion?
Mot i on.
Thank you, Director Wl ker.
Second.

M. Thonmas seconded it. All
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in favor to close the public portion?

THE BOARD: Yays.

MR BURNS: Very good. It's back to the
Board. The applicant is before you tonight
requesting approval associated with the installation
of a fence along the subject property. You' ve heard
testinony tonight. The applicant is requesting
prelimnary and final site plan approval for an
8-foot tall concrete wall along the frontage of their
Site.

You' ve heard testinony tonight fromthe
applicant's engineer that the applicant will conply
wth the coments contained in our engineer's review
| etter dated Septenber 2nd, 2022. | think you' ve
al so heard testinony tonight to support to the
requested variances related to this application.
Those variances are for having a wall in the front
yard and wall height in the side yard. So we woul d
just need a notion to either approve or deny the
application as submtted.

VI CE- CHAl RMAN LEE: So noved.

MR. BURNS: Move to approve. Do we have
a second?

MR LEONARD: Second.

MR BURNS: Thank you, M. Leonard. W
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have a notion by M. Lee and seconded by M. Leonard.

And, Angela, if you could do a roll call

V.

M LLER: St even Lee.

VI CE- CHAI RVAN LEE:  Yes.

V.

M LLER: D rector Wl ker.

DI RECTOR WALKER:  Yes.

V.
VR.
V.

MLLER. M. Leonard.
LEONARD: Yes.
M LLER:  Counci | woman Reyes- Morton.

COUNCI LWOMAN REYES- MORTON:  Yes.

5 2 D 2 O

MLLER M. Thonas.

THOVAS:  Yes.

M LLER: M. Hunphrey.

HUMPHREY:  Yes.

MLLER: Motion carried to approve.

Thank you and have a good ni ght.

MR.
MR.
IVS.

MOENCH: Thank you very nuch.
GROSS:  Thank you.
MOORE: M. Vice-Chair, at this tine

| was going to head out also. Thank you.

VI CE- CHAI RVAN LEE:  Ckay.

MR.
IVS.
DR

BURNS: Have a very happy birthday.
MOORE: Thanks. Have a good ni ght.
WLLIAVS: M. Vice-Chair.

VI CE- CHAI RVAN LEE:  Yes.
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DR WLLIAVS: W do have the applicant
for 1428 Broadway on the call. That's Item A under
A d Busi ness.

VI CE- CHAl RMAN LEE: Got you. The
applicant is requesting a sign variance, right, for
installation of a 97.6 square foot awning. M'am do
you want to state your nane?

M5. RAMOS: I'mtranslating for him M
name i s Ms. Ranos.

MR, BURNS: Thank you, M. Ranops.

M5. RAMOS: No probl em

MR BURNS: |f the applicant can just
state his full nane for the record.

MR, MOSLEH: Anas Mosl eh.

MR BURNS: Thank you, sir. And you are
here toni ght seeking a sign variance for the property
at 1617 M. Ephrai m Avenue, correct, sir?

MR MOENCH:  Yes.

MR, BURNS: And you're proposing an
awni ng sign of 97.6 square feet, correct?

MR MOSLEH  Yes.

MR BURNS: You're requesting a variance
because it's above the 24-square foot m ni num
requi rement under the Ordinance, correct?

MR MOSLEH  Yes.
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MR BURNS: And you submtted with your
application renderings of the proposed sign, awning
si gn?

MR MOSLEH  Yes.

MR BURNS: And is the sign in keeping
with other signs that are |located in the vicinity of
your busi ness?

MR MOSLEH  Yes.

M5. RAMOS: Excuse ne. Say that again?

MR BURNS: 1Is the sign in keeping in
size with other signs that are in your area?

MR MOSLEH  Yes.

MR. BURNS: Very good.

M5. RAMOS: In other words, is he
mat chi ng the other signs in the area?

MR BURNS: Yes. |It's simlar to other
signs?

M5. RAMOS:  Yes.

MR BURNS: So you're asking the Board to
grant you a variance toni ght for an awni ng sign of
97.6 square feet where 24 square feet is permtted,
correct?

MR MOSLEH  Yes.

MR BURNS: Dr. WIlians, do you have any

recommendations as it relates to this application?
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DR. WLLIAMS: | have no reservations for
t he approval of said sign at 1428 Broadway.

MR BURNS: And provided, of course, that
it will be only one sign, correct?

DR WLLIAVMS: One sign only.

MR BURNS: Do you understand that, sir,
one sign only?

MR MOSLEH  Yes.

MR BURNS: M. Chairman, | bring it back
to you and to the Board for any questions.

VI CE- CHAI RVAN LEE: Any questions from
t he Board?

MR BURNS: | need to swear in both of
you. That's ny fault. | apologize, Steve. |If you
could sir, raise your right hand.

ANAS MOSLEH, Ms. RAMOS, having first been
duly sworn/affirmed, was exam ned and testified as
fol | ows:

MR BURNS: M. Chairman, at this tine,
you can open it to the public.

VI CE- CHAIRVAN LEE: At this tinme, we want
to open it to the public. W need a notion, right?

MR BURNS: Yes, a notion to open.
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1 VI CE- CHAI RVMAN LEE: Mbtion to open.

2 MR THOVAS. Motion to open.

3 MR LEONARD: Second.

4 MR BURNS: All in favor.

5 THE BOARD: Yays.

6 MR BURNS: |Is there anybody fromthe
7 public that would Iike to comment on this

8 application. Ed, is there anybody with their hand
9 raised? | can't tell.

10 DR WLLIAMS: No hands rai sed.

11 MR BURNS: Seeing no one fromthe

12 public, M. Chairman, it would just be a notion to
13 close the public portion.

14 MR LEONARD: So noved to cl ose.

15 MR BURNS: Thank you, Ian.

16 VI CE- CHAI RMAN LEE:  Second.

17 MR BURNS: Thank you, Vice-Chair Lee.
18 Al in favor?

19 THE BOARD: Yays.

20 MR BURNS: And we just need a notion on
21 the application. |Is there a notion to approve or
22 deny the application?

23 VI CE- CHAl RMAN LEE: So noved.

24 MR LEONARD: Second.

25 MR BURNS: Modtion nmade by Vice-Chair Lee
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and seconded by M. Leonard. Roll-call vote, please.

M5. MLLER  Steven Lee.

VI CE- CHAI RVAN LEE: Yes.

M5. MLLER Director \alker.

DI RECTOR WALKER:  Yes.

M5. MLLER M. Leonard.

MR, LEONARD: Yes.

M5. MLLER  Council woman Reyes- Mort on.
COUNCI LWOMAN REYES- MORTON:  Yes.
MLLER: M. Thonas.

THOVAS:  Yes.

M LLER. M. Hunphrey.
HUVPHREY:  Yes.

5 2 D 2 O

MLLER: Motion carried to approve.
Thank you.

MR BURNS: Congratul ations.

MR MOSLEH  Thank you.

VI CE- CHAIRMAN LEE: Item F: Revi ew and
recommendati on of the North Canden Nei ghborhood Pl an
as an Amendnent to the Future Canden Master Pl an.

MR BURNS: |s anybody here representing
t he applicant, North Canden Nei ghbor hood Pl an?

DR ALLEN. M nane is Gegory J. Allen

MR BURNS: Thank you, M. Allen. |I'm

going to swear you in. | should say Dr. Allen. Dr.
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Allen, 1"'mgoing to swear you in, sir.

DR GREGORY J. ALLEN, having first been
duly sworn/affirnmed, was exam ned and testified as
fol | ows:

MR BURNS: |s there anybody else that's
going to be presenting for you, Doctor, tonight?

DR ALLEN: Yes. Ben Bryant and M ssy
w Il also be saying a few words.

MR BURNS: 1'mgoing to swear both of
you in, Ben and Mssy, if you could raise your right
hands.

BEN BRYANT, M SSY FRANKI L, JOSEPH MYERS,
having first been duly sworn/affirnmed, was exam ned
and testified as follows:

MR BURNS: Dr. Allen, | turn it back
over to you if you want to start your presentation.

DR ALLEN. Yes, sir. Thank you.

So Chair, Planning Board Menbers, Dr.
WIliams, Councilwoman Reyes-Mirton, Ms. MIIler and
friends, it is good to see you all. [|I'mgrateful for

t he opportunity to speak to you tonight. Thank you
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for considering our North Canmden Nei ghborhood Plan to
be incorporated into the Gty of Canden Master Pl an.
Al of us have worked really hard on this docunment so
that it represents the stakehol ders of North Canden,
i ncl udi ng our nei ghbors and residents, business
owners, state |eaders, educators, nonprofit
organi zati ons and everyone who calls North Canden
hore.

As you said, ny nane is Dr. Gegory J.
Allen and | have the honor of representing Canden
Lut heran Housing, Incorporated as the interim
executive director while our executive director,
Randy Johnson, is away on Famly Leave. |'ve worked
in Canden off and on since 1999 and know nany of the
peopl e here and am proud to be a part of this
presentati on.

Since 1986 CHLI has been a nonprofit
dedi cated to community and econom c devel opnent in
t he North Canden nei ghborhood. Qur work brings
peopl e together to physically, socially and
econom cally rebuild North Canden through housing
devel opnent, job creation, urban beautification and
econom ¢ devel opnent. W are dedicated to hiring
| ocal residents to make a difference in our

conmuni ty.
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Qur staff is largely conprised of Canden
residents. For the North Canden Nei ghborhood Pl an,
we, especially nme, are hunbled to present this
docunent as a followup to the work of so many of our
North Canden fam |y and ancestors, including Rod
Sadl er, the Sadler Famly and Save Qur Waterfront,
Fat her Jeff Puthoff and Hopewor ks in Canden now | ed
by our current famly, Dan Rhoton, Respond, Inc. and
Dr. and Ms. Mtchell, now | ed by Vance Lofton,
Sister Helen Cole and Lourdes Sherby who | ed CASA and
Gaudal upe Fam |y Services and, of course, our own
Betsy difford, CHLI's founding executive director,
Tanmeeka Mason, our board president, and other CHLI
board and staff.

It is on their shoulders and the
shoul ders of so many of the other North Canden famly
| i ke Jean Kehner, Lillian Santiago, Tom Knoche and
Dr. Jean Mouch. It is this North Canden strong
commtnent to famly and community that keeps us
focused and novi ng forward.

We are pleased to announce that the New
Jersey Departnent of Community Affairs' NRTC Revi ew
Comm ttee, Neighborhood Revitalization Tax Credit
Revi ew Conm ttee, has approved the North Canden

Nei ghbor hood Plan. And we are well on our way to
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submi tting our 2023 NJDCA NRTC Grant Application.
Wth your approval and NIDCA support, the future of
North Canden is bright.

OfF course, this work is not possible
wi t hout many good partners and sone of whom | have
nmenti oned here. One of our strongest partnerships is
w th Canden Community Partnership including Joe Myers
and M ssy Frankil. And | have asked M ssy Frankil to
say a few words after which Ben Bryant of Interface
Studios wll provide the bul k of our presentation on
t he North Camden Nei ghborhood Plan. And we will all
be avail able to answer any questions you nmay have.

M ssy?

M5. FRANKIL: Thank you so nuch. 1'm
going to pass it to our COO Joe Myers of Canden
Community Partnership. You are a very proud and
strong partner of CHLI.

MR MYERS: Thank you, Mssy. In the
interest of tinme, it's always hard to foll ow Dr.
Allen. But |I just wanted to recogni ze the
col | aborative process of this Neighborhood Pl an stens
back over three decades. As Dr. Allen said, there's
many, nmany people to thank but | think it's
appropriate to acknow edge M. Sadl er who was

fornmerly a Chair of this planning board for nany,
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many years.

And | just feel like it's inportant to
acknowl edge himand all of his coll eagues because the
Nei ghbor hood Pl an North Canden in the '90's, for
those that renenber kind of nobilized after the first
prison was built and there was tal ks of a second
prison. And the North Canden Community nobilized
around M. Sadler and Save Qur Waterfront. And those
ki nd of footsteps eventually or those seeds kind of
created nunerous iterations and updates to the
Nei ghbor hood Pl an, i ncluding 2008 and a few years
thereafter.

On behal f of Canden Conmmunity
Partnership, we're thrilled to be part of the team
followng kind of in the footsteps of Dr. Allen and
ot hers at Canden Lut heran Housing, including Betsy
Aifford and, | believe, | saw Jess Franzini on here
too, but I think we're just thrilled to be part of
the team And what you'll hear fromthe consultant,
M. Bryant, fromlinterface Studios, is just sonme of
t he technical conponents. But just please keep in
mnd that the root of all of this has been strong
communi ty engagenent that was done during a pandem c
and still kind of using some innovative efforts to

make sure we're engagi ng the community. So with




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

52

that, Dr. Allen, if it's okay, |I'mgoing to hand the
baton off to M. Bryant.

DR ALLEN Pl ease.

MR. BRYANT: Can everyone see ny screen?

MR. BURNS: Yes, sir.

MR BRYANT: | will try to keep this
brief in the interest of tine. Can everyone hear ne
okay still?

MR BURNS: Yes, sir.

MR BRYANT: So the planning process -- |
will go over alittle bit of the planning process of
communi ty engagenent and vi sion goals and
recommendations and we'll then open it up for
questi ons.

As Joe kind of alluded to, this happened
during the mdst of the Pandemic. The process went
t hrough about Spring of 2021 to Spring of 2022. It
i ncl uded research and analysis in the beginning. The
heart of it was really public engagenent that went
t hrough nost of 2021 and to the fall and winter, at
whi ch poi nt we worked to devel op vision and
recommendati ons and tested those out with the
community and went back to the community and then
created a draft and final plan. Back earlier this

spring i s when we wapped that up and submtted it to
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t he DCA.

As Joe and Greg also alluded to, this
pl an stands on the shoul ders of a long | egacy of
pl anni ng and doing in North Canden. Joe nentioned
the earliest iteration of this in 1993 and that was
| ed by the community of Rod Sadl er and Save CQur
Waterfront response to the Riverfront Prison. And
Community has really been planning and i npl enmenting
every since. There was anot her Nei ghborhood Plan in
2008 that this built on. A lot was acconplished in
that plan. So when we were preparing this plan in
2022, we were taking a hard look at all the
acconpl i shnents that have happened over the years and
how to build on them And how the conmmunity wanted
to see the future of the nei ghborhood goi ng forward.

And this map of investnents, one of the
first things that we worked on showed the maj or
projects conpl eted since the 2008 Nei ghbor hood Pl an.
It doesn't even show sone of the smaller still
i npactful things that you can see. There was a | ot
of inplenmentation going on. There were a | ot of
great capital projects that the plan had called for
and the community nmenbers wanted that's been
i npl enented. And so this is kind of an assessnent to

under stand where we were starting fromand how to
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build off of the good work that already been done.

In terms of community outreach, we held
three steering conmttee neetings of about 30 nenbers
on that steering commttee from nei ghbor hood
residents to invol ved organi zations, to Gty
representatives. W held one large Comunity Open
House in person in |ate June 2021 at the lot at 5th
and Erie. Also, in that spring-sumer period we had
a Nei ghbor hood Watch Short Survey that had over 100
respondents. W did a series of one-on-one
st akehol der interviews, nostly through Zoomin the
summer of 2021 wth about 20 different folks. W
hel d four focus groups also through Zoom coveri ng
sonme key topics that had energed back in August and
Sept enber.

And then we created a recommendati on
survey. So based on the recomendati ons and the
goal s and the vision that had been devel oped, we
brought that back to the comunity in the w nter of
2022 to see if we heard themcorrectly and if the
pl an was reflecting what they wanted in the future of
t heir nei ghborhood. See, there is just a few i nages
of some of the community outreach that we did.

The North Canden Nei ghborhood Plan, it's

al ways been anchored by four principles. Kind of
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starting in 1993, which were about no di spl acenent,
community control, enploy |ocal residents and

i ncrease honeownership. So one of the things we did
was ask people if those were still relevant and if

t hose principles should be carried forward.

At the community open house, we took the
opportunity to gather in person to do a nunber of
different fun, engaging, qualitative and quantitative
activities to get people's feedback. This is our
Enpbji Mbod Board where we ask people to respond to
t he pronpt once they've spun the wheel. Those are
sonme of the results that you see there.

W al so wanted to engage the community as
pronptly as we could and play off of the nei ghborhood
pride that many of the muralists artists who are
wor ki ng i n the nei ghborhood had been worki ng toward.
So one of the activities was a painting activity that
was based off of the north nural that North Canden
Artist Roberto Moral es and Angel Fernandez had | ed.
So the painting activity where everybody gets to take
home a version of their nural as a souvenir.

As | nmentioned, we did a short
nei ghbor hood survey that we distributed to over 100
peopl e in Spanish and English. W hel ped focus

groups around four topics, housing and
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infrastructure, public safety, environnent, open
space and | and use and conmunity vi brancy with each
focus group having about 20 or so partici pants each.

W held a -- as | nentioned, we tested
the recommendati ons with residents once we had
devel oped a draft that was distributed as our Big
| dea Survey. This was during the winter of 2021.
| f you renenber, that's when the Om cron Vari ant was
heating up so we were not able to gather in person as
we had originally intended so we had a transl at ed
version of this and we posted it online.

We had paper copies that were
distributed. It was advertised through our partners
t hrough the steering conmttee through Social Media.
So even though we didn't get together as nmuch as we
wanted, we still had a great reach in terns of
getting this out just to check the tenperature with
the residents.

And as we have been nentioning, this work
is building on a | egacy of planning doing. So one of
the things that | thought was interesting about this
pl anni ng process, is that we are building on the
goal s of where we wanted to be in the future back in
2008, nmany of which had been acconpli shed and

figuring out what the next step in that process was.
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So in 2008 for exanple, the community was
sayi ng, we need nore parks. In the past ten years or
so new wat erfront parks have been devel oped; existing
parks |i ke Pyne Point, Northgate had been revitalized
so the conversation had swtched to: Nowwth all of
t hese new parks, how do we nmaintain our parks and
green spaces? |In the interest of tine, I won't go
t hrough the ot her exanples but that was a consi stency
t hr oughout .

The plan is organized in four main
sections. A summary of the nei ghborhood's progress
in the | ast decade. A summary of the vision for the
next ten years which included the Community
Engagenent Summary. The recommendati ons which are
called the 15 Big ldeas for the future. And then an
i mpl enentation section. In terns of the guiding
principles | nentioned before, the community thought
that all four should be carried forward and were
still relevant. However, fromdiscussions wth
community nmenbers, | felt it was necessary to add a
fifth principle going forward for a healthy
environnent. And this was added to address
envi ronnental justice issues, clinmate-change issues
t hat had becone very inportant to the conmunity that

weren't as nmuch as the forefront back in 1993.
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There were six goals that were devel oped
that kind of formed a vision of the plan noving
forward, build comunity capacity, educate and
enpower residents, nmake North Canden hone which from
the name inplies, is really focused on
homeowner shi p and good qual ity housing, protect and
restore the environnent, foster a vibrant and
connected conmmunity and provide access to
opportunity.

And in ternms of the recommendati ons,
there were 15 main ones with a nunber of different
action steps and recommended action below. These
al so | inked back to how they relate to the 2008
plan. |If you | ook through the Nei ghborhood Plan's
pages, there were 15 nain ones. |t spread the word
about what's going on in the community. |[|'l
paraphrase a little bit. And the tinme to help
residents of all ages grow and thrive; to build
community through artistic and cultural activities;
to strengthen community partnerships; to address
saf ety concerns; to use place-base investnent to
i nprove public safety and quality of life.

Next is to enpower residents to guide
future devel opnent. G ow and protect quality

homeownershi p and rental opportunity. To hire |ocal
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residents to build and care for their comunity. To
grow a thriving small business environnent in North
Canden and to continue to develop high-quality parks
and public spaces. And lastly, to plan for the

| ongt er m mai nt enance, funding and stewardshi p of

par ks and public spaces; inprove pedestrian and

advi sabl e new transit connections; continue to
strategically upgrade street infrastructure; engage
the community in advocating for a just healthy
environnment. And lastly, to increase North Canden's

resiliency to climte change and extrene weat her.

That's it. | think we'll open it up for
questi ons.

VI CE- CHAI RMAN LEE: Thank you for your
presentation. At this tine | guess we'll ask, are

t here any questions fromthe Board?

Dr. WLLIAMS: To the Vice-Chair.

VI CE- CHAI RVAN LEE:  Yes.

DR WLLIAMS: This is Dr. Wlliams. On
behal f of the Planning D vision and the Departnent
Pl anni ng and Devel opnment, we've been fortunate if not
bl essed, to work with the North Canmden Organi zation

and its nunerous consultants during this process. |

was happy to be a part of the process that allowed ne

anpl e opportunities to review and nake comments to
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the Plan which | see in the actual final report.

I think just the willingness of the
residents of North Canden anchored by so nany | eaders
wi t h Council woman Reyes on the neeting call as well,
and all the -- | call them conmmunity navericks that
are on the call tonight of those before us and those
that are |leading the charge. And | see Dr. Allen up
there. |It's been a while since |I've talked to you,
sir. But overall, this is a grassroots process, a
grassroots product.

And |'"mvery proud to say that this is a
very acceptabl e process and plan. And as they nove
forward with tax credits and other initiatives, we
are proud to continue and support the efforts of
Nort h Canden, Canden Lutheran Housing and all these
st akehol ders that made this plan what it is. And to
Joe Myers who spoke briefly not too | ong ago. Thanks
to Canden Community Partnership and their
partnershiping with these groups in this area. So
t hose are ny comments, M. Vice-Chair.

VI CE- CHAI RMAN LEE:  Thank you, Dr.
WIlliams. Any nore questions fromour Board? |If
not, we wll nove --

COUNCI LWOVAN REYES MORTON: | 'msorry. |

have a comment. | also just wanted to thank everyone
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on the call that took part

And Director Ed WIIi ans,

comments and Canden Community Partnership for al

hard wor k.
engagenent .

wor king on the Plan with the

t hank you for your

And Brian for all

in the planning process.

ki nd
t he

the comunity

"' m | ooking forward to continue to

community. And its been

amazing to be able to see the evolution of the

Nei ghbor hood Pl an and |

| "' m counci |l person to the 4th

could really serve as a framework for

nei ghbor hood pl anning in the
fill the gaps between what's
chal | enges and the needs are
what governnment services and
al l ocati ons should | ook I|ike

i npl enentation efforts.

VI CE- CHAI RVAN LEE:

Counci | woman.
t he Board, we'l|l
portion.

MR THOVAS:

COUNCI LWOVAN REYES MORTON:

MR. BURNS:
don't know who seconded it.

been counci | woman.

real ly do.

Not just because
Ward, but that this plan
ot her

Cty and to also help
needed, what the

in the comunity and
resources and the

in the

to further assi st

So thank you.

Thank you,

|f there are no nore questions from
take this tine to open up the public
s there a notion to do so?

Mot i on.

Second.

Motion by M. Thonmas and |

| think it m ght have
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M5. MLLER It was. Thank you.

VI CE- CHAI RMAN LEE: Al in favor?

THE BOARD: Yays.

VI CE- CHAI RVMAN LEE: Public portion is
open. Anyone in the public that would like to be
heard on this matter?

DR WLLIAMS: No one, M. Vice-Chair.

MR BURNS: This is hand raised, sir, up
at the corner.

M5. MLLER Canden Redevel opnent Agency
has their hand up.

M5. SI MPSON: Good evening, Planning
Board, as well as the nenbers of the Planning Board
and nmenbers of the public as well. | just wanted to
express and support.

M5. MLLER  Excuse ne. Does she need to
be sworn in?

MR BURNS: Yes. |If you could identify
yourself so we can swear you in?

M5. SIMPSON: |I'mdivette Sinpson. | am
i nterimexecutive director of the Canden
Redevel opnent Agency.

MR BURNS: 1'll swear you in, Oivette.

CLI VETTE SI MPSON, having first been duly
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sworn/ affirnmed, was exam ned and testified as
fol | ows:

M5. SIMPSON: | don't have prepared
comments this evening but I did want to voice nmy own
support for the process that was engaged by the
community and the how it could be replicated in other
areas of the Gty. It was just amazing the nunber of
nei ghbor hood pl ans that were produced during the
Pandem ¢ and how wonderful the process it was and to
be a participating nenber. Just fromthe side of the
hearing fromthe community and its aspirations and
goal s and how supportive so many of these
st akehol ders were.

Doctor Allen, | have not had the
privilege of neeting you, but your reputation
precedes you, as well as Dr. Wllians. Yes, | can
support all of what you said with respect to this
process. The only thing | can say is, and you'l]l
forgive ne for saying this, that it was an extrenely
i npressi ve process particularly around how such
chall enging issues, flood mtigation, as well
environnental issues were presented to the community
and how they were received and becane part of this

process. | thought it was anmazi ng.
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MR BURNS: Thank you.

VI CE- CHAI RMAN LEE: Thank you so nuch.
At this time --

MR. BURNS: We have one nore conment, M.
Chairman. There's a gentleman, M. Rhoton from
Hopewor ks Canden. |'mgoing to swear you in, sSir.

DANI EL RHOTON, having first been duly
sworn/ affirmed, was exam ned and testified as
fol | ows:

MR BURNS: State your full name for the
record?

MR RHOTON: My nane is Dan Rhoton. |I'm
executive director at Hopewor ks Canden.

MR BURNS: Thank you. Go ahead, sir.

MR RHOTON: Just to be very brief, |
want ed to express Hopeworks' full support of this pan
in theory but also as an organi zation that watches
young adults from Canden get these really high-waged
jobs. And nore and nore and year and after year, our
young adults from North Canden's primary concern is
how t hey can stay in their nei ghborhood and buy a
house there. And if that's not attributed to the

wor k that has been done and is continuing to be done,
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| don't know what is. And just really excited to
have been part of the process. That's all | have to
offer. Thank's for the opportunity.

VI CE- CHAI RMAN LEE: Thank you. At this
time we're going to entertain a notion --

DR ALLEN. Just one nore pl ease, sir.

VI CE- CHAl RVMAN LEE:  You have one nore?
|"msorry. Okay.

DR ALLEN: | just want to say that
everything that everyone has said about the plan, |
was not a part of. | feel like |I've mssed out in
such an opportunity. But | knew all of those
ancestors | nentioned. I'mfriends with Annie and
M. and Dr. Mtchell. And Dr. Mck was a cl ose
friend of mne. So to cone back to North Canden and
to then lead this process is really overwhel mng for
you to say such gl ow ng things about ne and ny
process. | would be remss if we did not say thank
you to Council wonman Reyes, her | eadership of this
process. I|I'mtold that without her |eadership, this
process woul d have been so much nore conpli cated.

So, Counci |l woman, we salute you as North Canden

Strong and thank you for all that you do for CHLI and

for North Canden.
MR BURNS: Very nice. She's our
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counci | wman for this Board so we know how great she
is so you're preaching to the choir here. But it's
appreciated certainly. The Board understands her

i nportance and wonderful she is.

M. Chairman, | don't believe there's any
ot her coments so we just need a notion to close the
public portion.

VI CE- CHAI RMAN LEE: So noved.

MR BURNS: Do we have a second?

COUNCI LWOVMAN REYES MORTON:  Second.

MR BURNS: Al in favor?

THE BOARD: Yays.

MR. BURNS: But M. Chairman, to bring
this back. The notion that woul d be nade by the
Board is a rather straight-forward one. The notion
woul d be for a finding that the North Canden
Nei ghbor hood Pl an is consistent with the City of
Canden Master Plan. And that the Board recomends
adoption of the Plan that has been presented to you
tonight. Do we have that notion?

VI CE- CHAI RVMAN LEE: Mbtion as stated.

MR BURNS: Moved by Vice-Chair Lee. Do
we have a second?

MR, THOVAS: Second.

MR BURNS: Thank you, M. Thomas. Rol
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cal l.

M5. MLLER  Steven Lee.

VI CE- CHAI RVAN LEE: Yes.

M5. MLLER Director \alker.

DI RECTOR WALKER:  Yes.

M5. MLLER M. Leonard.

MR, LEONARD: Yes.

M5. MLLER  Council woman Reyes- Mort on.

COUNCI LWOMAN REYES- MORTON:  Yes.

M5. MLLER M. Thonas.

MR THOVAS: Yes.

M5. MLLER M. Hunphrey.

MR HUMPHREY: Yes.

M5. MLLER Mtion carried to approve.
Thank you.

MR BURNS: Congratulations Dr. Allen.

DR ALLEN. Thank you, sir. Thank you
everyone.

VI CE- CHAI RVAN LEE: Revi ew and
Recommendati on of the Waterfront South Nei ghborhood
Plan as an Anendnent to the Future Canden Master
Pl an. Anyone here with respect to this natter.

MR MORALES: Yes. M nane is Carlos
Morales. |I'mthe executive director of the Heart of

Canden. W also have Claudia Bitran from Ki tchen
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& Associates so she will do the presentation
tonight. But also | just want to -- so we'll be
doi ng the presentation toni ght but we have ot her
menbers here will be speak during the public portion
of the neeting

MR BURNS: Very good. |I'mgoing to
swear you in and your team So who else will be
testifying tonight? Oay. |If you all could raise
your right hands.

CARLOS MORALES, BEN HI LL, CLAUDI A Bl TRAN,
P.P., ACI.P, having first been duly sworn/affirned,
was exam ned and testified as foll ows:

MR BURNS: 1'mgoing to turn over back
to you, sir.

MR MORALES: Thank you very rmuch.
| want to thank the Planning Board; | want to thank
Dr. Wllians for pretty nmuch, | nean, wal king
step-in-step with us throughout this process and
guiding us. So | just want to acknow edge, you know,
the community nenbers, the institutional
st akehol ders, the nonprofit partners that are here
tonight, the industry of Waterfront South that is
here tonight to support this effort.
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The Heart of Canden is a nonprofit that
was established in 1984 by our very own Monsi gnor
Doyl e, Mchael Doyle. So he is a legend in his own.
He is a legend and we are thankful to still have him
with us. And so since 1984, the Heart of Canden has
built over 250 hones; has built six cultural arts and
community centers. So just to nane a few, The South
Canden Theater, the Fire House, the Witers House,
the M chael J. Doyle Field House, just to nane a
few They're the ones that stick in nmny mnd right
Now.

I just want to say that what you're going
to hear tonight are two years' worth of hard work,
hard work during sone of the nost challenging tines
that | could renmenber. W literally |lost community
nmenbers during the Pandemc. W |ost a board nenber
because of the Pandem c. And sonetines it's very
easy to kind have short-term nenory and forget how
challenging this effort was for all of us, for North
Canden, for Waterfront South, for every conmunity.
And so | just want to acknow edge those residents
that are not here tonight to be able to support these
efforts, but that put in the work, that have been
here that entire tinme that we lost to the Pandem c.

So what you're going to hear tonight are
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al so their vision and dreans for Waterfront Sout h.
So we had to kind of adapt throughout the process.
We have to adapt to the conditions that were facing
us so we had virtual, a lot of virtual neetings.
You' re going to hear about everything that we did,
but we were able to engage over 200 i ndi vi dual

st akehol ders. And so that was virtual. That was
out si de wal k-and-tal k; that was outside events. It
was a m xture of some virtual; sone in-person.

So it was a challenging effort but we're
proud to say that between surveys, between one-on-one
nmeeti ngs, we have such great input. W have such
great support. There's been such positive dial ogue
bet ween busi nesses, residents, industry and the
public sector. | just want to thank everyone. |
just want to acknow edge that.

And finally because for the sake of tine,
| know that I'mlosing -- | don't want to | ose any of
our supporters here tonight. | just want to say that
we hit the ground running. The Heart of Canden ri ght
upon conpleting the plan, we were announced and we
were -- we did get the approval fromthe New Jersey
DCA as a part of the NRC Program So | want to
congratul ate both North Canden and Waterfront South

for achieving that. | nean, that's a major hurtle.
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And on top of that, we' ve al ready
established a housing strategy that we are going to
be nmeeting with the nunicipal |eadership on. W
started off to bring back the Broadway Canpai gn which
ki cked off in the sunmer. W had over 20-plus
events; over 150 residents invol ved.

We al so received NRTC funding for the
Makers Space. It's called the MII. It is an old
war ehouse that we have that we're going to convert
into a Makers Space. So artists are going to be able
to build things wiwth their hands; to nake art as well
as youth. They have the opportunity to build things
and make things there, as well as top-training for
the construction industry. So we are working very
hard. It's a project that was just funded.

And we're al so renovati ng our community
gym the Mchael J. Doyle Field House. So these are
just some of the things that we've already hit the
ground runni ng and we have funding for it and are out
of the gate. So with that, | want to hand it off to
Ben. Ben, | don't know if you want to say one or two
words and then we can give it to d audia because |
know that we're limted in tine.

MR HLL: Yes. Thank you, Carlos. And

t hank you everybody for allowing us this tine this
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eveni ng.

We are |long-tinme stakeholders in the
Wat erfront South area of Canden. And, of course, as
Carl os has stated, our previous plan was totally
i mpl enented and si x or seven nmjor properties were
devel oped, along with 300 houses or so were rehabbed.
But we're | ooking forward into the future here now to
provi de a nunber of things for the residents there,
i ncludi ng | ower cost housing. There seens to be a
tendency right now for big devel opers that want to
cone in and jack up housing prices and rentals. So
we're trying to conbat that with nore housing for the
citizens in Waterfront South.

And we al so want to devel ope sonme of
t hese properties and get sone retail going al ong
Broadway there and the Broadway stretch from about
Atl antic Avenue up to Morgan Boul evard. So | just
want to say that briefly that we are and as Carl os
sai d, have our feet on the ground running. And we
are very, very pleased and honored to get the NRTC
this year and the growi ng process the way it has
been. W've got the nmonentum now and we need to keep
goi ng. Thank you.

MR, MORALES: C audia Bitran.

M5. BITRAN: | will just put nmy screen up
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there. |Is the screen visible to everyone?

MR. BURNS: Yes, it is.

M5. BITRAN. | want to first thank
everyone for the opportunity to present the
Wat erfront Sout h Nei ghborhood Pl an this eveni ng.
This is a great nonment | think for this planning
process because as it was nentioned before by Carl os
and Ben, it was a challenging process in terns of
conmuni ty engagenent. Community engagenment was
priority nunber one for this process. And so,
figuring out ways to get the nessage out to the
residents into the process through different channels
and di fferent approaches, was sonething that we
worked really hard to nmake sure what happened. And I
hope that this is reflected as we present the plan to
you this evening.

Just to confirm the boundaries of the
Waterfront South for reference, this is a
nei ghbor hood | ocated on the southwestern part of the
City. And the boundaries are defined by Atlantic
Avenue, Route 676, Newton Creek to the south and the
Del aware River. It's an area of about .8 mles,
square mles. And the boundaries of the plan
coincide with the census tract 6108. This is a

requi rement that was established for the planning
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process by DCA and it's also very hel pful to be able
to work with the denographic information that
pertains to that area.

The pl anning process start back in the
sumer of 2021. It was a 12-nonth effort. And in
this period of 12 nonths, we really had the
opportunity to have different |evels of engagenent
wth residents, with comunity stakeholders and with
overall, a community that really stepped in and
stepped up to participate in this process as nuch as
possi ble. So here you see a |ist of about 200
residents who participated along with comunity
st akehol ders who joined the effort to do interviews.
We had community serving in a ot of different
activities that are kind of summari zed here. W
started in the fall with a fall festival that was an
open house, bringing participants fromall around the
nei ghbor hood.

It was a beautiful fall afternoon with a
| ot of activities bringing famlies, kids. And at
the same tinme, we brought our planning tent on
Broadway really to start getting the conversations
goi ng about community priorities, about what
residents wanted to see happeni ng and address a

vision for the future. That was followed by a
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nei ghborhood walk with a small group of residents
that was really informative for the planning team
for Heart of Canden to hear the different voices and
di fferent concerns about what is happening on a
day-to-day of nei ghborhood life that should really
formthe planning process.

And between the fall and wnter, we
conducted six sessions wth approxinmately 50 to 60
participants. Those sessions were done online
t hrough Zoom That was really a nonent of the
Pandem c that prevented us from neeting people in
person, although sone of the sessions actually
happened in person. | think one or two of them we
managed to conduct in person.

We followed wth stakehol der interviews.
We had 16 interviews with county and city agenci es.
We had interviews with residents, with community
organi zati ons, |ocal businesses and industrial uses.
And the goal of the interviews was really to bring
different prospectives to the table to understand
priorities fromall points of the comunity;
under standi ng that the Waterfront South is hone to
1,100 residents; is hone to a nunber of comunity
organi zations to arts and cultural organizations that

are really inportant for the Cty of Canden. And
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honme al so to industrial businesses and a nunber of
commercial activities. So that notion of bringing
t he prospective fromthe different stakeholders in
the community was really very inportant in this
process.

We conducted comrunity surveys. And when
we conpleted the draft of the plan, we cane back to
the community. That was back in the spring so at
that tine, we could actually be neeting in person
again. And we had the opportunity to present the
Pl an, to present the recommendati ons and ask for the
community to establish priorities for inplenentation.
So once the plan was conpl eted, the community not
only had the chance to review the docunent, provide
comments and comments that were | ater incorporated
into the final plan.

But we al so had the chance to ask what we
t hought was, you know, the one |ast but very
i mportant question that was, okay, we have
recomrendati ons and we understand the vision of the
community now. Now, what do we want to start working
on in terns of inplenentation on the inmedi ate | evel,
short-termand long-tern? That set of questions was
really inportant to help finalize the plan and

establish directions for the Heart of Canden and
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partners to start working on inplenentation steps.

The structure of the plan is based on
three parts. W | ooked at a | ot of the background
information that is necessary to understand not only
what we have to today, but what the historic heritage
of the neighborhood. 1In this case, it's inportant to
remenber that we have a historic district in the
Waterfront South that conpri ses about 25 residenti al
bl ocks. And that is a very inportant asset in the
community that we wanted to make sure that it would
cone into the conversation about future
opportunities.

We | ooked at the nei ghborhood history.
We | ooked at recent investnents; planning initiatives
and trends in the market, in the housing narket,
trends in the region in terns of devel opnent. The
second portion of the Plan addresses priorities and
recommendations, including a vision and principles
guiding the Plan, including goals, priorities and
strategies that you will see are organi zed in
thematic structure.

And finally, the last part of the plan
really focuses on how to get done. And so that
really addresses the roles and responsibilities, the

ki nds partnerships that need to be in place. And
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opportunities for funding sources to bring the plan
to fruition, and to realize the goals of the Plan.

Sol will walk you very quickly through
vi sion, goals and recommendations. And | think it's
really inportant to pay attention to the vision that
the community built because it's very conprehensive,
but it addresses really key ideas that informthe
pl an.

A place where residents in -- in ten
years the Waterfront South will be a nei ghborhood of
choice. A place where residents are fully enpowered
to have an active role in their comunity. Were
econom ¢ growt h wal ks hand-in-hand with quality of
life and where businesses are environnentally and
socially responsi ble. A place where history, arts
and culture reflect and strengthen nei ghbor hood
identity and character. And where small businesses
and entrepreneurship can flourish and thrive. A
cl ean, safe and wal kabl e nei ghbor hood where housi ng
choi ces are avail abl e across i ncones and househol d
needs and where quality services and anenities can be
found wi thin wal king di stance from peopl e' s hones.

| want to say that this vision statenent
got a lot of attention and we really work to refl ect

alot of the comments received. And nake sure that
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it was as conprehensive as residents wanted it to be.
And so there are four principles that drive the
recommendations you will hear tonight, diversity,

i nclusion, equity, social and environnental justice.
So those are principles that perneate the plan and
informand help us check the validity of the
recommendati ons in achi eving those goals.

This slide basically summari zes the
content of the plan. So if we stop here, you would
know t hat you have three key goals for the Plan: To
strengthen the core of the residential community; to
connect the nei ghborhood with other parts of the
Cty. And to expand the capacity of | ocal
organi zations to be able to inplenent those goals and
to further devel op the opportunities associated with
t he nei ghbor hood.

The plan is organized in ten sets of
priorities. And | wll go very quickly through them
You see themlisted here. Physically they are
expressed into three key areas. So the blue area you
see here, this is the core of the Waterfront Sout h.
This is the core of the residential comunity; about
25 residential bl ocks where nost residents |ive.

This is the area that is also the Historic D strict.

And it's an area where it was established as a
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primary goal to inprove quality of life in general in
t hat area through healthy and cl ean environnent,
green infrastructure, inproved connections, inproved
housi ng choi ces, safe and clean streets, econonic
growt h and community amenities.

Then we're going to be focusing on
connections to the City. This is the northern part
of the Historic District and it's the area around
Atlantic City that serves as a corridor, an access
corridor to industrial areas. This is an area that
has also a great potential as a City Gateway. And so
we are | ooking here as key goals, having Atlantic
Avenue becone a Cty Gateway wth i nproved
connections, new services and anenities, a m xed of
| and uses that go beyond just industrial uses, an
anchor devel opnent that can help attract different
types of busi nesses and new types of businesses into
t he nei ghbor hood.

We are al so | ooking at the Waterfront
that is primarily an industrial zone. And the
opportunity and the need to connect to the economc
zone with an inproved public realm And the
application you heard tonight fromEMR is a good
exanpl e of the type of recomendati ons that we wanted

to di scuss and was di scussed with the conmunity. In
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terns of having industrial uses, it's really

i nproving their properties, securing their properties
and adding to the streetscape, safety and quality so
that the connection with the residential comunity
coul d be i nsured.

We al so tal k about addressi ng eye sore
areas, signage and way-finding and green
infrastructure. So with that in mnd, wth that
framework, you will see that of the ten priorities
t hat were described on the plan, Priorities 1 through
6, really focus on the core and strengthening the
core of the community. So we start with a healthy
and cl ean environnment where we have priorities
associ ated with nonitoring and enforci ng standards
for inproved air quality, for inproved water quality
and really connecting the community to the
regul ations and the state regulations that help
reinforce the inportance of this co-existence between
residential uses and industrial uses in a way that we
can have a respectful co-existence between the two
sites.

So we want to also focus on Brownfield' s
sites. This is a community that has a good nunber of
| egacy industrial sites that now provi de an

opportunity for redevel opnent. The community
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identified priority sites for future redevel opnent.
And under healthy and cl ean environnent, we are al so
| ooking at green infrastructure; sonmething that is

i nfornmed heavily by the greening Waterfront South
pl an that was done back in 2020 for the conmunity.

Priority 2 is focused on nei ghbor hood
connections and this is really inportant because we
are tal king here about an area that has a conflicting
set of standards in ternms of truck traffic, in terns
of pedestrian safety. And the primary goal is to
make sure that nobility, circulation can be done in a
safe way by groups of users in the comunity. And
ensure that through close attention to intersections,
to parts of the Cty where truck traffic is
happeni ng, that we can think about re-routing,
steering truck traffic away from areas where you have
a higher concentration of residents.

And | ooking at other strategies to help
create green and conplete streets, to reconfigure
certain streets in ternms of circulation for safety,
pedestrian safety and circulation in general. And
re-imagi ni ng sone of the underpasses that exist in
t he nei ghborhood. There are several of them as key
nei ghbor hood gateways. So circul ati on addresses a

nunber of topics that are really inportant for the
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community. W heard fromresidents that this is
really is the priority that I think the plan
addresses in a detail ed way.

We noved into housing choices. And that
is really focusing on strengthening the residential
bl ocks and rebuil ding bl ocks that are really narked
by vacancy, building vacancy, vacant hones or vacant
lots. So there is a strategy behind as one slide
that really covers a | ot of that conversation. This
is really a focus for the Heart of Canden in terns of
i nvest nent and housing really focusing on these
topi cs specifically.

Safe and cl ean streets were al so
hi ghlighted by residents as a priority. W break the
strategies into ones that requires the partnership
with the Canden County Police Departnent. O her
strategies that can really be addressed directly by
residents in the community |like clean-up prograns and
opportunities to work with private owners to
mai ntai n and secure vacant | ots.

We al so tal k about econom c growth and
opportunity really with the focus on | everaging arts
and culture, which is a trenmendous asset in this
community; as an opportunity to attract visitors, to

attract businesses into the Waterfront Sout h. So
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that includes re-inmagi ning Broadway as a thriving
m xed-use corridor and opportunities for |ocal jobs
and smal | businesses to be part of that area.

Under Priority 6 here, we are al so
focusing still in that core with conmunity anenities
and services and strengthening the role of a | ot of
t he organi zations that exist in the comunity to
provi de and expand opportunities for recreation for
famly services in the nei ghborhood.

Now, Priority 7 shifts the focus a little
bit fromthe core and brings us to the waterfront.
Connection to the waterfront is a key priority for
residents. The connection that already exists
t hr ough Phonei x Park, through the fishing pier, is
one that can be enhanced. So through Priority 6 we
are tal king about types of strategies that can help
expand and i nprove those connections so the
waterfront in the Waterfront South, can actually be
accessed not only by the residents in the
nei ghbor hood but by the City. And it really follows
a vision that the Gty of Canden has been
establishing for the |ast several years of a
reconnection to the waterfront. This is happening in
North Canden. This is happening in Cranmer Hill. And

there is a great opportunity to see it happening al so




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

85

in the Waterfront Sout h.

So reclaimng the waterfront as a public
anenity is seen as a key goal for the plan. Looking
at opportunities to establish new connections from
t he nei ghborhood to the waterfront, addressing
i ndustrial areas, inproving signage, way-finding,

i dentifying opportunities for green infrastructure,
those are key goals to really bring the waterfront,
especially one section of the waterfront back

into use by the broader Canmden conmunity.

Priorities 8 and 9 are really focused on
t he econom ¢ zone. The understanding that there is a
very inportant role for the existing and potentially
future industrial uses in the nei ghborhood. And
under st andi ng how this can evol ve over tine.
Transitioning slowy into uses that are recogni zi ng
the environnmental inportance of the community in
general and transitioning into green industrial uses
and socially equitabl e business practices. It's
really the focus of this Strategy 8, environnental
standards and social equity. And 9, focusing
primarily on Atlantic Avenue as a gateway to the
Cty.

So Priorities 1 through 9 are really

focusing on a nunber of inprovenents, physical
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i nprovenents, econonic inprovenments, investnments.
Priority 10, that is the last priority of the plan,
focuses on building capacity. As nentioned before,
t he nei ghbor hood has al ready a nunber of very strong
and solid organi zations. But to bring the |evel of
investnent, to attract a |level of investnent and the
kind of work that the comunity would |like to see
happeni ng, there is also the need to coordi nate
efforts together.

And so we tal k about buil ding capacity
for civic engagenent through strengthening the
resi dent groups, establishing bl ock anbassador
programnms, environnmental justice task force, building
organi zati onal capacity for each one of the key
organi zations in the nei ghborhood. And establishing
part nershi ps.

There's a di scussi on about establishing
the Waterfront South col |l aborative, regular
communi cati on between partners and the Canden
Waterfront Coalition which is an idea that cane
t hrough several of the discussions of bringing
several waterfront conmunities together to reconnect
to the waterfront as a key anenity in the Gty of
Canden.

So this is a quick summary of the plan.
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There is a lot in each one of those recommendati ons.
And the conpletion of the Plan relates to the

i npl enentation strategy that really descri bes ways,
roles and responsibilities for each one of the |ead
key partners in the community to bring together their
resources, their assets to hel p nove pl anning
reconmendations into action, into projects and into

i mpl enmentation. So | just wanted to thank everyone
for your tinme on this. |I'msure there wll be
questions and | think we can open --

VI CE- CHAI RMAN LEE: Thank you for your
presentation. Very conprehensive. At this tine, |
w il ask the Board, are there any questions that
you'd like to pose to the Waterfront South
Nei ghbor hood Pl an?

DR WLLIAVS: M. Vice-Chair

VI CE- CHAI RMAN LEE:  Yes.

DR WLLIAVSE: This is Dr. WIIlians.

Just a comment; not a question. | just want to
comrent on the fact that the Waterfront South
communi ty has been aggressively noving forward with
i ts nei ghborhood planning efforts bei ng speer-headed
by a nunber of stakeholders in the community, Carl os
Mor al es, Donna Hel nes, two peopl e who have worked

with 25-plus years; to daudia who | have worked with
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in sone capacity as well. And to many of the other
st akehol ders in the Waterfront South conmunity.

It's one of Canden's best secrets and |I'm
proud to have been a part of the process. |'ve net
with them on a nunber of occasions, yes, via Zoom to
go through their drafts, offer comments, and have
seen the evidence of a community-driven process.
Their council person of that Ward, Council person
Boucher is also in support of the process. And once,
agai n, anot her exanple of a grassroots
communi ty-driven process, plan and product and | ook
forward to them noving forward with their tax credit
award and rebuilding Waterfront South as a cohesive
conmuni ty.

VI CE- CHAI RMAN LEE: Thank you, Doctor. |
appreciate it. Anybody el se have any comments or
questions fromthe board?

COUNCI LWOMAN REYES MORTON: | have a
comrent, Chai rman.

VI CE- CHAI RMAN LEE:  Sure.

COUNCI LWMOVAN REYES MORTON: | just want
to give ny extended thanks to Jessica Franzini who |
see is on the call who was executive director and
former CHLI North Canden Nei ghborhood Pl an and al so
wor ked al ong with Sacred Heart's Nei ghbor hood
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Waterfront South Plan. Thank you, Jess. W |ove
you.

VI CE- CHAI RMAN LEE: At this tinme, we're
opening it up the neeting to the public. W need
notion, right?

MR. BURNS: Yes, sir.

COUNCI LWOMAN REYES MORTON:  Modtion to
open it to the public.

MR THOVAS: Second.

VI CE- CHAIRVMAN LEE: Al in favor?

THE BOARD: Yays.

VI CE- CHAI RVAN LEE: |Is there anyone from
the public that would like to be heard on this nmatter

at this tinmne? Dr. WIlians, do you see anybody out

t here?

DR. W LLI ANVE: No, sir.

MR, BURNS: We have --

DR WLLIAVMS: Canden Redevel opnment
Agency.

MR. BURNS: Yes and Ms. Kurtz too.

M5. SIMPSON:. M. Burns. AmIl to be
re- sworn?

MR. BURNS: No. You've been sworn, M.
Sinpson. W appreciate it. So please proceed.

M5. SI MPSON:  Thank you.
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This is Aivette Sinpson. |'mthe
interimexecutive director of the Canden
Redevel opnent. Agency. And | just want to voice our
support for this plan and its historic process. It
is long overdue. So this is a welcone and extrenely
significant nonment for the Heart of Canden and |
salute you Carlos, as well as Donna and all the
st akehol ders of the Waterfront South community. |'m
not going to be long-wnded. Sinply I just want to
say re-imagining the housing strategy just in terns
of extendi ng and supporting the residential core,
strengthening the building and this is just
tremendous. So | salute you.

VI CE- CHAI RMAN LEE: Thank you. |Is there
anyone el se?

MR BURNS: We have a Ms. Kurtz. M.
Kurtz, I'mgoing to swear you in.

ASI YAH KURTZ, having first been duly
sworn/ affirnmed, was exam ned and testified as
fol | ows:

MR BURNS: Just your full nanme and
affiliation for the record.

M5. KURTZ: M nane is Asiyah Kurtz and |
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am the executive director for Canden FireWrKkss.

| just wanted to briefly state ny ful
support of this Nei ghborhood Plan. | have been the
director of Firewrkss for just about two years,
whi ch woul d have been during the duration of this
pl an being put together. Wrking as an arts
organi zati on, grassroots on the ground in a
residential nei ghborhood, | see directly the inpact
that the arts have on the conmmunity. And rather than
focus on the deficits of Waterfront South, | see this
Nei ghbor hood Plan as a way to | everage our assets.

So | give ny full support to it and I comend Carl os
and teamfor their work on it. Thank you.

VI CE- CHAI RMAN LEE: Thank you.

MR BURNS: M. Chairnman, we al so have
Ms. Stacey Pierce that would like to speak. M.
Pierce, 1'mgoing to swear you in.

STACEY PI ERCE, having first been duly
sworn/affirnmed, was exam ned and testified as
fol | ows:

MR BURNS: If you could, just state your
name and your affiliation or address for the record.

M5. PIERCE: M nane is Stacey Pierce,
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|'"'mthe director of community outreach and engagenent
for EMR and I'm al so a resident of the Parkside
nei ghbor hood i n Canden.

So | want to say thank you to Heart of
Canden and Carlos for the invitation to the
pl anning table. And that was very inportant for EMR
as we are a part of that community of the Waterfront
South Comunity. Going into it, we were fully aware
of the inportance of engaging and the necessary and
sonetines difficult and unconfortabl e conversations.
But we sat at the table. W were always invited and
we were always included and our voices were al ways
hear d.

And Carl os and | worked very closely
t oget her when we were in North Canden. And we worked
with sonme dynam c grassroots organizers. | knew that
part of Canden and Waterfront South was in good hands
wth Carlos at the helm as well as Donna and
Jessica. So salute.

EMR will continue to maintain an open
di al ogue and relationship with Heart of Canden and
the Waterfront South community and the inplenentation
of this plan. W are in constant conversati on and
| know | amand ny partner, WIIl Davis, with both

t he Counci |l wonan Boucher. And | have regul ar contact
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and neetings with Carlos just so that EMR  anything
that we're doing or we're considering putting our
efforts and our resources behind, that Heart of
Canden is fully aware.

And that at any tine if they need us,
they know that if we can we will. And if we can't,
we wll find a way to make things happen. So salute
to your efforts. And, again, EMR plans on
mai ntaining their seat at the table as |long as we
have an invite. So thank you and good | uck.

MR. BURNS: Thank you, ma'am And
| astly, we have a hand up from Donna Hel nes. Donna,
you' ve al ready been sworn fromthe | ast application.

M5. HELMES. Geat. | just quickly
wanted to thank Director AQivette Sinpson and thanks
Director Ed Wllians for all the guidance and support
for taking sonetines our phone calls; can we do this;
our community is tal king about that can we change
this. So | really appreciate their patience.

" mold enough to renenber when
Waterfront South was referred to as the dead zone.
But it is a place of life and vi brancy and hope and
aspiration. And the community cane out and told that
story. And | was really proud to be a part of it.

|"'mreally encouraged for the future. | thank you
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all again for hearing our plan and for all your
support going forward. | also want to thank Angel a
MIller for also taking sonme of ny questions and phone
calls like, do | send this here; how do | do this.

So I want to thank her as well for all her hard work.

VI CE- CHAI RVAN LEE: Thank you. Anybody
else fromthe public? At this tine, we'll entertain
a notion to close the public portion.

DI RECTOR WALKER: Mot i on.

COUNCI LWOMAN REYES MORTON: Second.

VI CE- CHAIRVMAN LEE: Al in favor?

THE BOARD: Yays.

MR BURNS: M. Chairman, now that it's
back to the Board, if the Board is so inclined, the
appropriate notion will be to have a notion finding
that the Waterfront South Nei ghborhood Plan is
consistent wwth the Gty of Canden Master Pl an and
recommend its adoption. That would be the notion if
the Board is inclined to approve.

VI CE- CHAl RMAN LEE: So noved.

COUNCI LWOMAN REYES MORTON: | have a
specific question. |'msorry Chairnman.

VI CE- CHAl RMAN LEE: Go ahead.

COUNCI LWOMAN REYES MORTON:  |s there a

reason why it says for the future Master Plan on our




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

95

paper wor k?
DR WLLIAVS: Through the Board
Vice-Chair to Council person Reyes, that was the
actual official name of the 2002 Master Pl an.
COUNCI LWOMAN REYES MORTON:  Ch, it is.
You're right. Thank you.
DR WLLIAMS: Yes, ma' am
MR. BURNS: Good question. D d sonmebody
second the notion that was made by Chairman Lee?
COUNCI LWOVMAN REYES MORTON:  Second.
MR BURNS: Thank you Council wonman. Rol |
call.
M5. MLLER M. Lee.
VI CE- CHAI RVAN LEE:  Yes.
M5. MLLER Director Wl ker.
DI RECTOR WALKER:  Yes.
M5. MLLER M. Leonard.
MR, LEONARD: Yes.
M5. MLLER Council wonan Reyes- Morton.
COUNCI LWOVAN REYES- MORTON:  Yes.
M LLER M. Thonas.
THOVAS:  Yes.
M LLER M. Hunphrey.
HUVPHREY:  Yes.

® 2 D DD

MLLER Mdtion carried to approve.
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Thank you.

MR, BURNS: Congratulations. Well
done.

COUNCI LWOMAN REYES MORTON:  Great work
everybody. Congratul ati ons Waterfront Sout h.

VI CE- CHAI RVAN LEE: W now nove to the
adoption portion of the neeting, Adoption of the
Fol | ow ng Resol uti ons.

MR BURNS: M. Vice-Chair, if | can
interrupt you there. The only Resolutions that we're
adopting tonight are the Certificates of
Appropri ateness, all of them And the Resolution to
Est abl i shnent and Control of Recreational Cannabis
Licenses in the Cty of Canden. And the reason being
i's, you heard the sign application tonight for Anas
Mosl eh. Canden Charter School, | did not have tine
to conplete that Resolution, so that wll be at the
next neeting. And EMR Eastern, LLC was heard
t oni ght .

So it's just the Certificates of
Appropri ateness and the Cannabi s Resol ution.

VI CE- CHAI RVMAN LEE: It | ooks |ike we have
Sanuel Serrano, 1060 Collings Road. Jonat han Gabay,
421 Chanbers Avenue. The Phoeni x Devel opnent G oup,
LLC, 3103 E. Ironside Road. Franklin Geptris,
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2759 N. Constitution Road. Here is says, denied;
what is that? A Certificate of Appropriateness is
deni ed.

MR, BURNS: That was deni ed by the Board
so that wll be adopted as well.

VI CE- CHAI RMAN LEE: So you have M chael
Arauj o, 1530 Mnnesota. |Is that it for Certificates
of Appropri at eness?

MR BURNS: Yes, sir.

VI CE- CHAI RMAN LEE:  So now we nove down
to Review and Consi deration of O di nance Amendi ng
MC- 5317, adopted on February 8, 2022, governing the
Est abl i shnent and Control of Recreational Cannabis
licenses in the Gty of Canden.

MR, BURNS: Those are the Resol utions.
So we need a notion to adopt all of those
Resol uti ons.

VI CE- CHAI RMAN LEE: So noved.

MR LEONARD: Second.

MR BURNS: Thank you, lan. Roll call.

M5. MLLER M. Lee.

VI CE- CHAI RVAN LEE: Yes.

M5. MLLER Director \alker.

DI RECTOR WALKER:  Yes.

M5. MLLER M. Leonard.
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Thank you.

adj our n.

MR LEONARD: Yes.

M5. MLLER Council wonan Reyes- Morton.
COUNCI LWOVAN REYES- MORTON:  Yes.

M LLER M. Thonas.

THOVAS:  Yes.

M LLER M. Hunphrey.

HUVPHREY:  Yes.

5 2 D 2 O

MLLER: Motion carried to approve.

VI CE- CHAl RVAN LEE: Mbtion to adjourn.
COUNCI LWOMAN REYES MORTON:  Motion to

MR. BURNS: Thank you, Council woman.
MR THOVAS: Second.

M5. MLLER Roll call. M. Lee.

VI CE- CHAI RVAN LEE:  Yes.

M5. MLLER Director Wl ker.

DI RECTOR WALKER:  Yes.

M5. MLLER M. Leonard.

MR LEONARD: Yes.

M5. MLLER Council wonan Reyes- Morton.
COUNCI LWOVAN REYES- MORTON:  Yes.

M5. MLLER M. Thonas.

MR THOVAS: Yes.

MB. MLLER M. Hunphrey.
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MR. HUMPHREY: Yes.
M5. MLLER Modtion carried to adjourn.

Thank you and have a good eveni ng.

neet i ng,

MR, BURNS: See everyone at the next

live and in person. Thank you.

(*Meeting concluded at 8:04 p.m*)
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the best of ny ability, a true and accurate
transcript of the testinony taken stenographically by
nme at the tinme, place, and date herei nbefore set
forth.

| FURTHER CERTIFY that | amneither a relative,
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