
  
 

AAGGEENNDDAA  
 
 

C I T Y  O F  C A M D E N  
 

C I T Y  C O U N C I L  S P E C I A L  M E E T I N G  
 
 

August 27th, 2020 – 12:00 noon 
 
 
 
 

 
 

Honorable Curtis Jenkins, President  
Honorable Marilyn Torres, Vice President 

Honorable Victor Carstarphen 
Honorable Sheila Davis 

Honorable Angel Fuentes 
Honorable Felisha Reyes-Morton 

Honorable Shaneka Boucher 
 

 
      Honorable Francisco “Frank” Moran, Mayor 

 
Michelle Spearman, City Attorney 

Howard McCoach-Acting Counsel to Council 
 

Luis Pastoriza, Municipal Clerk 



 

 
 

C I T Y  C O U N C I L  A G E N D A  
SPECIAL MEETING 

 
    THURSDAY, AUGUST 27TH, 2020 – 12:00 P.M. 

 
CALL TO ORDER 

FLAG SALUTE 

ROLL CALL 

STATEMENT OF COMPLIANCE 

NOTICE OF MEETING 
 

ORDINANCES  FIRST READING  
 
Department of Planning & Development 

1. ORDINANCE APPROVING APPLICATION FOR EXEMPTION AND EXECUTION OF FINANCIAL 
AGREEMENT BETWEEN THE CITY OF CAMDEN AND CRAMER HILL SENIOR URBAN 
RENEWAL, LLC, PURSUANT TO N.J.S.A. 40A:20-1 ET SEQ.  

 
2. ORDINANCE APPROVING APPLICATION FOR EXEMPTION AND EXECUTION OF FINANCIAL 

AGREEMENT BETWEEN THE CITY OF CAMDEN AND CRAMER HILL FAMILY URBAN 
RENEWAL, LLC, PURSUANT TO N.J.S.A. 40A:20-1 ET SEQ.  

 
 Department of Administration 

3. ORDINANCE AUTHORIZING THE TRANSFER OF BLOCK 823, LOTS 1, 2, 3, 4, 21, 22, 23, 24, 
81 & 82; BLOCK 856, LOTS 40, 40.01, 51, 54, 60, 60.01, 60.02, 60.03, 61, & 61.01; BLOCK 
868, LOT 14.01; BLOCK 831, LOTS 3, 4, 5, 7, 11, 12, 13, 21, 22, 23, 24, 25, 26, 53, and 54 
TO THE CAMDEN REDEVELOPMENT AGENCY 

 
RESOLUTIONS 

 
Department of Public Works  

1. RESOLUTION AUTHORIZING THE CITY OF CAMDEN TO ENTER INTO A MINI-PITCH 
PROGRAM GRANT AGREEMENT AND SEPARATE LICENSING AGREEMENT WITH THE U.S. 
SOCCER FOUNDATION AND ITS SPECIALTY CONTRACTOR FOR THE INSTALLATION OF A 
SOCCER MINI-PITCH AT RALPH WILLIAMS JR.  PARK IN EAST CAMDEN  LOCATED AT N. 
28TH & MITCHELL STREET, CAMDEN, NJ  

 
Department of Finance 

2. RESOLUTION ACCEPTING CORRECTIVE ACTION PLAN AS PER THE FY2019 ANNUAL 
MUNICIPAL AUDIT  



 
 
 

 
 
 

PUBLIC COMMENT 
  
 
              ADJOURNMENT    

 
 

Please note summary of Public Decorum rules below. 
 
 
Rule XVII: Decorum 
Any person who shall disturb the peace of the Council, make impertinent or slanderous remarks or conduct himself in a 
boisterous manner while addressing the Council shall be forthwith barred by the presiding officer from further 
audience before the Council, except that if the speaker shall submit to proper order under these rules, permission for 
him to continue may be granted by a majority vote of the Council. 
 
City Council meetings shall be conducted in a courteous manner. Citizens and Council members will be allowed to 
state their positions in an atmosphere free of slander, threats of violence or the use of Council as a forum for politics. 
Sufficient warnings may be given by the Chair at any time during the remarks and, in the event that any individual shall 
violate the rules of decorum heretofore set forth, the Chairperson may then cut off comment or debate. At the discretion 
of the Chairperson, light signals may be used to display the commencement of the time for speaking and a warning 
light may be flashed to show that the appropriate time has passed. A red light will signal that there is no longer time. 
 
 
Please note: Since the City of Camden remains under a Declaration of a Health 
Emergency related to the COVID-19 virus, City Hall is closed.  Therefore, this Special 
Meeting will be conducted as a virtual meeting via a remote conferencing platform; 
Zoom.  Instructions on accessing this virtual Special meeting can be found on the City of 
Camden’s website: https://www.ci.camden.nj.us/.   
 
 
 
 

https://www.ci.camden.nj.us/
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CITY OF CAMDEN 
CORRECTIVE ACTION PLAN  

SFY 2019 
 
 

 
 

CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 

 
Section 2 - Schedule of Financial Statement Findings 

 
This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance related 
to the financial statements that are required to be reported in accordance with Government Auditing Standards 
and with audit requirements as prescribed by the Division of Local Government Services, Department of 
Community Affairs, State of New Jersey. 
 
Finding No. 2019-001 
 
Criteria or Specific Requirement 
In accordance with maintaining an internal control environment that is effective in the prevention and / or 
identification of potential financial statement misstatement and / or misclassification, the City should review, in a 
timely manner, balances contained in the general ledgers for the proper recording and / or disposition of 
balances. 
 
Condition 
During our examination of the City’s general ledgers and subsidiary records of the various funds, the following 
were noted: (1) in the City’s federal and state grant fund, there exists several aged unexpended grant 
appropriated reserve balances and aged receivable balances, along with awards that have grant periods that 
have ended; (2) reserves in the City’s trust - other funds were not supported by an analyses detailing the 
composition of the fiscal year-end balances held in trust, and several other reserves had limited or no apparent 
activity during the fiscal year; (3) several inter-fund balances were not reconciled to one another; (4) the 
subsidiary ledgers for the improvement authorizations, appropriated federal and state awards, accounts 
receivable for federal and state awards, and encumbrances did not agree to the balances in the City’s general 
ledgers; (5) several general ledgers were not in balance; and (6) reallocation / correcting entries posted in the 
City’s general ledgers related to inter-fund transactions were not properly recorded. 
 
Context 

 Several aged unexpended grant appropriated reserve balances ($3,022,529.30) and aged receivable 
balances ($1,175,125.34) dated back to fiscal year 2000 through fiscal year 2015; 

 

 reserves not supported by an analysis for developers’ escrow fees ($1,544,810.00), premium on tax sale 
($2,707,600.00), and redemption of tax title lien certificates ($1,028,948.36); miscellaneous trust reserves in 
the amount of $472,655.26 should be reviewed for proper disposition as they had limited or no activity; 

 

 interfund activity amongst the various funds did not agree to one another; 
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 

 
Section 2 - Schedule of Financial Statement Findings (Cont’d) 

 
Finding No. 2019-001 (Cont’d) 
 

 variances of $7,680,798.53, $26,560,195.94, and $10,245,358.15 exist when comparing the subsidiary 
ledgers for the improvement authorizations in the City’s general capital fund, water utility capital fund, and 
sewer utility capital fund, respectively, variances of $141,528.22 and $14,102,488.91 exist when comparing 
the subsidiary ledgers for appropriated and accounts receivable, respectively, for federal and state awards, 
and variance of $1,079,501.38 exist when comparing the subsidiary ledger for encumbrances in the current 
fund to the balances in the City’s general ledgers; and 

 

 the general ledgers of the current fund, water utility operating fund, sewer utility operating fund, and sewer 
utility capital fund were not in balance by $920,746.50, $31,567.47, $1,180,468.69, and $1,149,272.43, 
respectively. 

 
Effect 
Potential errors, irregularities, and factors which could have a negative impact on the City’s financial position 
could develop and not be detected in a timely manner to enable the City to institute prompt corrective actions. 
 
Cause 
The City did not reconcile, review, and monitor all such transactions and balances during the fiscal year. 
 
Recommendation 
That the City reconcile, review, and monitor, at the end of each month, balances contained in the general ledgers 
and subsidiary reports to ensure that potential errors, irregularities, and factors which could have a negative 
impact on the City’s financial position are detected and adjusted in a timely manner. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
 

Corrective Action: 
 
In the past year, Edmunds provided training on the electronic financial management system to the Finance 
Department staff.  A review of the positions in the department was conducted and recommendations were made 
to realign job responsibilities. Due to budgetary constraints and planning concerns, not all of the 
recommendations were implemented. The City intends to revisit the recommendations. 
 
The implementation of review procedures for the analysis of items identified will be assigned accordingly. The 
City will develop formal policies and procedures for the Treasury Division of the Finance Department. The policy 
will outline the following: 
 

 Roles and responsibility  

 Accurate General Ledger maintenance 

 Timely cancellation of aged  balances and expired grants 

 Proper and timely reconciliation between inter-fund accounts 

 Discreet postings to subsidiary ledgers 

 Centralize document repository  

 Formal review and verification process 

 Deadline for completion and review 

 Process for resolving variances  
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 
 

 
 

Section 2 - Schedule of Financial Statement Findings (Cont'd) 
 
Finding No. 2019-002 
 
Criteria or Specific Requirement 
In accordance with requirements promulgated by the State of New Jersey, Division of Local Government 
Services, capital ordinances with cash deficits in excess of five years old should be financed by the issuance of 
bonds and / or notes, or be funded by a budget appropriation. 
 
Condition 
At fiscal year end June 30, 2019, there exist ordinances in the City’s general capital fund, water utility capital fund, 
and sewer utility capital fund with cash deficits in excess of five years old. 
 
Context 
There exist cash deficits in excess of five years old in the amounts of $1,395,365.82, $2,262,085.32, and 
$253,590.70 in the City’s general capital fund, water utility capital fund, and sewer utility capital fund, respectively. 
 
Effect 
By not providing timely funding for capital ordinances, the City could experience difficulties with cash flow as a 
result of cash being utilized from other sources to pay for capital expenditures. 
 
Cause 
The City has not provided the necessary funding within five years of the date in which such capital ordinances 
were adopted. 
 
Recommendation 
That the City seek the necessary funding, either through the issuance of bonds, notes, or budget appropriation, 
for capital ordinances with cash deficits in excess of five years old. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
 

Corrective Action: 
 
The City has commenced with partial funding of prior year authorizations through the use of current revenues. We 
are currently working with financial consulting professionals to develop the Debt Plan. These discussions include 
identifying appropriate funding sources for the unfunded obligations in the General, Water Utility and Sewer Utility 
capital funds.   
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 
 

 
 

Section 2 - Schedule of Financial Statement Findings (Cont'd) 
 
Finding No. 2019-003 
 
Criteria or Specific Requirement 
In accordance with maintaining an internal control environment that is effective in the prevention and / or 
identification of potential financial statement misstatement and / or misclassification, the City should review and 
verify, on a timely (monthly) basis, that all bank account reconciliations contain valid reconciling items, such as 
deposits in transit and outstanding checks which clear the bank in the subsequent month, that the general ledger 
include all receipt and disbursement activity, and that the activity is both accurate and properly classified, and 
reconciled to applicable subsidiary reports and bank statements; and that all bank accounts are reconciled 
monthly and such reconciliations verified to the cash balance recorded in the applicable funds’ general ledger. 
 
Condition 
During our examination of the City’s general ledgers and bank reconciliations as of June 30, 2019, the following 
was noted: several of the bank accounts were not reconciled or the reconciliations included improper reconciling 
items; several of the bank reconciliation balances did not agree to the applicable balances in the general ledgers, 
the general ledgers did not include all receipt and disbursement activity reported on the City’s bank statements, 
and recorded receipt and disbursement activity in the City’s general ledgers was not accurate or properly 
classified. 
 
Context 

 Seven bank accounts were not reconciled during the fiscal year and improper reconciling items from three 
bank reconciliations totaled $2,400,603.09; and 

 

 balances of various bank reconciliations prepared by the City did not agree to the balances contained in the 
general ledgers by $6,218,266.69. 

 
Effect 
Potential errors, irregularities, and factors which would have a negative impact on the City’s financial position 
could develop and not be detected in a timely manner to enable the City to institute corrective actions.  In 
addition, the financial position of several funds at fiscal year-end could be materially misstated, and, at times, the 
audit trail is not always apparent for some of the reconciling items recorded. 
 
Cause 
The City did not reconcile to subsidiary reports and bank statements, review and adjust, and monitor all such 
transactions and balances during the fiscal year.  In addition, there are several receipt types collected by the City 
which are coded by central cashiering, however such codes are not properly integrated in the accounting software 
system. 
 
Recommendation 
That the City reconcile, on a monthly basis, all bank accounts and verify that the reconciliations only include 
proper reconciling items, that the reconciliation balances agree to the applicable balances in the general ledgers, 
that the general ledgers include all receipt and disbursement activity reported on the City’s bank statements, and 
that recorded receipt and disbursement activity in the City’s general ledgers be verified for accuracy and proper 
classification and be reconciled, on a monthly basis, to subsidiary reports and bank statements. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
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Corrective Action: 
 
Training will be secured to provide guidance to employees as to the proper methods of assuring accurate data 
through reconciliations. The City will develop formal policies and procedures for the performance of bank 
reconciliations for all accounts. The policy will outline the following: 
 

 Roles and responsibility  

 Standard bank reconciliation process 

 Centralize document repository (in hard copy and electronic form) 

 Formal review and verification process 

 Deadline for completion and review 

 Process for resolving variances  
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 
 

 
 

Section 2 - Schedule of Financial Statement Findings (Cont'd) 
 
Finding No. 2019-004 
 
Criteria or Specific Requirement 
Pursuant to N.J.A.C. 5:30-6.1, uniform accounting system for local units, the Requirements of Audit have been 
promulgated to govern the accounting basis for municipalities.  In addition, pursuant to N.J.A.C. 5:30-5.7, all local 
units must maintain a general ledger accounting system that provides for the immediate and current identification 
of its assets, liabilities, revenues, expenditures, and fund balance.  The general ledger together with the books of 
original entry, and supporting subsidiary ledgers, constitute a complete accounting system. 
 
Condition 
The reports provided by the City’s third-party service organization that it engaged to administer its water and 
sewer utility operations were not prepared in accordance with the accounting basis that the City is required to 
follow.  In addition, in its general ledger, the City did not record all related tax receivable transactions and all 
related consumer accounts receivable transactions.  In regards to the City’s operation of its water and sewer 
utility functions, the City does not have policies and procedures in place to review and reconcile the monthly and 
year-to-date reporting data provided by the third-party service organization to its general ledger.  Lastly, receipts 
collected for interest and penalties on water and sewer rents were not recorded to the proper revenue 
classification. 
 
Context 
Transactions reported by the City’s third-party service organization related to the interest and penalties accrued 
on delinquent consumer accounts receivable balances and the collections of such are not properly segregated 
from the transactions related to the billings and collections of rents.  The transactions not recorded in the general 
ledger consisted of the following: the certified tax levy and consumer rents, related lien transactions / prepaid / 
overpayment transactions, and other various adjustments.  In addition, the City does not have policies and 
procedures in place to review and reconcile the monthly and year-to-date reporting data provided by the third-
party service organization.  Consequently, the amount of consumer accounts receivable transferred to lien, and 
rents collected, during fiscal year 2019 as reported by the City did not agree to the amounts reported by the third-
party service organization. 
 
Effect 
The City is not in compliance with rules and regulations as mandated by State administrative codes governing the 
general ledger accounting system. 
 
Cause 
The City does not have policies and procedures in place to review and reconcile the monthly and year-to-date 
reporting data provided by the third-party service organization to the City’s general ledgers. 
 
Recommendation 
That the City verify that reports provided by the third-party service organization that it engaged to administer its 
water and sewer utility operations are prepared in accordance with the accounting basis that the City is required 
to follow.  In addition, that the City record in its general ledgers all related tax receivable transactions and all 
related consumer accounts receivable transactions.  In addition, that the City establish formal policies and 
procedures to review and reconcile the monthly and year-to-date reporting data provided by the third-party 
service organization to its general ledger.  Lastly, that the City verify that receipts collected for interest and 
penalties on water and sewer consumer rents are recorded to the proper revenue classification. 
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View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
 
 

Corrective Action: 
 
The City is working with American Water and their new accounting and billing subcontractor, Rostech Inc., to 
ensure the accurate separation of principle, interest and penalties. 
 
The City will develop formal policies and procedures for the review and reconciliation of monthly and year-to-date 
reporting data from American Water and Rostech Inc. The policy will outline the following: 
 

 Roles and responsibility  

 Standard reconciliation process 

 Formal review and verification process 

 Deadline for completion and review 

 Process for resolving variances  
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CITY OF CAMDEN 

Schedule of Findings and Questioned Costs 
For the Fiscal Year Ended June 30, 2019 

 
 

 
 

Section 2 - Schedule of Financial Statement Findings (Cont'd) 
 
Finding No. 2019-005 
 
Criteria or Specific Requirement 
An entity should maintain suitably designed internal controls that promote sound financial reporting and the 
proper custodianship of records supporting financial transactions. 
 
Condition 
The City was not always able to produce documents supporting financial transactions related to recorded activity 
of water and sewer utility consumer rents. 
 
Context 

 Documentation supporting six receipts tested was unavailable for inspection; 

 eleven consumer accounts recorded by the City as liens receivable were deemed to be improperly 
recorded as such; 

 documentation supporting the balance of twenty recorded consumer accounts receivable was unavailable 
for inspection; and 

 receipt documentation supporting the balance of seven recorded prepaid consumer accounts was 
unavailable for inspection. 

 
Effect 
Without having proper supporting documentation, the amounts and classifications of transactions and balances 
cannot be verified to identify potential misstatements or misclassifications. 
 
Cause 
The City does not have policies and procedures in place to review and reconcile the monthly and year-to-date 
reporting data provided by the third-party service organization to the City’s general ledgers. 
 
Recommendation 
That the City establish suitably designed internal controls to support and validate the financial transactions related 
to the recording of water and sewer utility consumer rents activity. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
 

Corrective Action: 
 
The City will develop formal policies and procedures for the accurate recording of water and sewer utility income. 
The policy will outline the following: 
 

 Roles and responsibility  

 Weekly validation of postings 

 Standard reconciliation process 

 Centralize document retention  

 Formal review and verification process 

 Deadline for completion and review 

 Process for resolving variances  
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 
 

 
 

Section 2 - Schedule of Financial Statement Findings (Cont'd) 
 
Finding No. 2019-006 
 
Criteria or Specific Requirement 
For sound financial reporting, internal controls should be established to timely review outstanding purchase 
orders for proper disposition. 
 
Condition 
The City did not have internal control procedures in place for the timely review of outstanding purchase orders in 
order to determine proper disposition. 
 
Context 
Seven open purchase orders tested totaling $202,553.61 were recorded as a liability at June 30, 2019 but should 
have been canceled prior to the end of the fiscal year. 
 
Effect 
Weakening of internal controls over financial reporting. 
 
Cause 
Client oversight. 
 
Recommendation 
That the City establishes and implements internal control procedures for the timely review of outstanding 
purchase orders to determine proper disposition. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
 
 

Corrective Action: 
 
The City has implemented weekly Purchasing Review Committee meetings wherein aged purchase orders are 
reviewed for timely disposition. The procedure for the review and disposition of age purchase orders will be 
memorialized. 
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 
 

 
 

Section 2 - Schedule of Financial Statement Findings (Cont'd) 
 
Finding No. 2019-007 
 
Criteria or Specific Requirement 
For sound financial reporting and a strong internal control structure, cash receipts should be posted in the general 
ledgers in definite amounts on a timely basis. 
 
Condition 
A clear audit trail to the City’s bank statements is not always apparent for cash receipts posted in the City’s 
general ledgers for various bank accounts. 
 
Context 
Not applicable. 
 
Effect 
Weakening of internal controls over financial reporting regarding cash receipts. 
 
Cause 
The City is collecting and depositing individual receipts throughout the month, however such receipts are not 
posted as individual amounts in the City’s general ledgers and are not posted in the general ledgers on a timely 
basis (the month-to-date amount is posted at the end of the month). 
 
Recommendation 
That the City timely post cash receipts in the general ledgers in definite amounts in order to provide a clear audit 
trail to the City’s bank statements. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
 
 

Corrective Action: 
 
The City will develop formal policies and procedures for the timely and accurate posting of discreet cash receipts. 
The policy will outline the following: 
 

 Roles and responsibility  

 Discreet posting requirements 

 Timeline for cash receipt posting 

 Weekly validation of postings 

 Standard reconciliation process 

 Formal review and verification process 

 Deadline for completion and review 

 Process for resolving variances  
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 
 

 
 

Section 2 - Schedule of Financial Statement Findings (Cont'd) 
 
Finding No. 2019-008 
 
Criteria or Specific Requirement 
In accordance with maintaining an internal control environment that is effective in the prevention and / or 
identification of potential financial statement misstatement and / or misclassification, the City should review, in a 
timely manner, balances contained in the general ledgers for the proper and accurate recording. 
 
Condition 
The amount of cash receipts posted in the City’s general ledger for the U.S. Department of Housing and Urban 
Development program receivable balances were not accurate and exceeded the amounts deposited in the City’s 
bank accounts.  In addition, the respective grants receivable balances were not reconciled to the applicable 
reserves on a monthly basis, and the reserve balances reported by the U.S. Department of Housing and Urban 
Development were not reconciled to the City’s general ledger.  Lastly, the subsidiary ledger for the various 
reserve balances did not agree to the balances in the City’s general ledger. 
 
Context 

 Cash receipts posted in the general ledger exceeded the amount deposited in the City’s bank account by 
$218,372.58; 

 

 unexplained variances when comparing the receivable balances to the related reserve balances for the 
Community Development Block Grant, Emergency Solutions Grant Program, HOME Investment 
Partnerships Program, and Housing Opportunities for Persons with AIDS were $139,530.47, $19,621.89, 
$176,777.01, and $17,819.52, respectively; 

 

 unexplained variances when comparing reserve balances to those reported by the U.S. Department of 
Housing and Urban Development for the Community Development Block Grant, HOME Investment 
Partnerships Program, and Housing Opportunities for Persons with AIDS were $66,116.09, $196,341.38, 
and $3,811.63, respectively. 

 
Effect 
Potential errors, irregularities, and factors which could have a negative impact on the City’s financial position 
could develop and not be detected in a timely manner to enable the City to institute prompt corrective actions. 
 
Cause 
The cash receipts posted in the general ledger are not reconciled to the cash receipts on the bank statements, 
nor did the City reconcile, review, and monitor all such transactions and balances during the fiscal year. 
 
Recommendation 
That the amount of cash receipts posted in the City’s general ledger for the U.S. Department of Housing and 
Urban Development program receivable balances be reconciled to the amounts deposited in the City’s bank 
accounts.  Also, that the respective grants receivable balances be reconciled to the reserves reported in the City’s 
general ledger and those reported by the U.S. Department of Housing and Urban Development on a monthly 
basis.  Lastly, that the subsidiary ledger for the aforementioned reserve balances be reconciled and in agreement 
to the balances in the City’s general ledger. 
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View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan.  
 
Corrective Action:  
 
The City has engaged an accounting firm to investigate the cash balances in the cited bank accounts and have 
performed the journal entries necessary for an accurate bank reconciliation. The two Edmunds accounts have 
been separated into four discreet accounts for the CDBG, HOME, ESG and HOPWA programs. Journal entries 
will be checked for accuracy and Program Income will be treated appropriately.  
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 
 

 
 

Section 2 - Schedule of Financial Statement Findings (Cont'd) 
 
Finding No. 2019-009 
 
Criteria or Specific Requirement 
In accordance with maintaining an internal control environment over financial reporting that is effective in the 
prevention and / or identification of potential financial statement misstatement and misappropriation, the City 
should establish and implement formal oversight procedures for the timely and accurate updating of the detailed 
fixed asset subsidiary ledger, and have policies and procedures in place establishing adequate data backup 
(storage) of such records. 
 
Condition 
The City’s fixed asset subsidiary report was not timely nor accurately updated and maintained to include all 
additions that qualified as a fixed asset and properly reflect additions at historical cost. 
 
Context 
Upon the recreation of the City’s fixed asset subsidiary ledger file, several fixed assets were not properly added 
and / or were not added at historical cost. 
 
Effect 
By not establishing and implementing oversight procedures for the timely and accurate updating of the fixed asset 
subsidiary report, the potential exists for financial statement misstatement and misappropriation.  In addition, by 
not having adequate policies and procedures in place establishing backup (storage) of electronic files, complete 
data loss and record reconstruction could be experienced by the City. 
 
Cause 
The City was not periodically reviewing and monitoring the fixed asset subsidiary ledger and reconciling it to 
appropriate fiscal year activity. 
 
Recommendation 
That the City’s fixed asset subsidiary report be timely and accurately updated and maintained to include all 
additions that qualify as a fixed asset, that such fixed asset additions are recorded at historical cost, and that 
policies and procedures be established for adequate backup (storage) of such records. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
 
 

Corrective Action: 
 
Upon recreating the computer program, direction to staff has been provided as to the recording of the fixed assets 
inventory and the items it should be covering.  The Purchasing Agent and Fiscal Monitor have been assigned the 
task to rewrite the policy and the method of providing information for the acquisition and disposal of inventory.  
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CITY OF CAMDEN 
Schedule of Findings and Questioned Costs 

For the Fiscal Year Ended June 30, 2019 
 

 
 

Section 3 - Schedule of Federal Award Findings and Questioned Costs 
 
This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance, 
including questioned costs, related to the audit of major Federal programs, as required by Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). 
 
Finding No. 2019-010 (Prior Fiscal Year Finding No. 2018-010) 
 
Information on the Federal Program 
Child Nutrition Cluster - Summer Food Service Program for Children (CFDA No. 10.559), U.S. Department of 
Agriculture (pass through entity: New Jersey Department of Agriculture) 
 
Criteria or Specific Requirement 
In accordance with the grant agreement and cash management requirements, meal count forms must be 
completed based on the number of meals served and reported on the monthly reimbursement vouchers.  
Reimbursement vouchers must be reviewed for accuracy and be submitted by the 10

th
 day following the claiming 

month. 
 
Condition 
The supporting documentation of meals served for the month and sites sampled did not agree to meals reported 
on reimbursement vouchers, and in addition, reimbursement vouchers were not timely filed. 
 
Questioned Costs 
None. 
 
Context 
For two of the months tested, a total of 130,550 meals were reported as being served for all sites, however, 
supporting documentation maintained on file supported a total of 130,554 meals as being served for all sites, thus 
yielding a variance of 4 meals.  In addition, two of the reimbursement vouchers were not filed timely. 
 
For the six sites tested, a total of 10,528 meals were reported as being served, however, supporting 
documentation maintained on file supported 10,406 meals served, thus yielding a variance of 122 meals.  The 
sample was not intended to be, and was not, a statistically valid sample. 
 
Effect 
As a result of the variances noted with the cash management requirements for the federal award, the potential 
exists that the City may be responsible for reimbursing the grantor agency. 
 
Cause 
The original source documentation for the accumulation of monthly totals submitted for reimbursement and daily 
meals served at several of the sites were not accurately maintained and reconciled to meals reported. 
 
Recommendation 
That supporting documentation of meals served for the months and sites agree to meals reported on 
reimbursement vouchers, and that reimbursement vouchers be filed timely. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
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Corrective Action: 
 
Training will be provided to ensure accurate counts and timely reimbursements and filings. However, this training 
will not be provided in time to impact the FY 2020 audit as the Summer Food Program ended in August 2019.  
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Section 3 - Schedule of Federal Award Findings and Questioned Costs (Cont’d) 
 
Finding No. 2019-011 
 
Information on the Federal Program 
Housing Opportunities for Persons with AIDS (HOPWA) (CFDA #14.241), U.S. Department of Housing and Urban 
Development 
 
Criteria or Specific Requirement 
In accordance with reporting requirements, financial reports (Consolidated Annual Performance and Evaluation 
Report) must be accurate and complete. 
 
Condition 
The report filed for the fiscal year did not accurately report the expenditures recorded in the City’s financial 
accounting software system. 
 
Questioned Costs 
None. 
 
Context 
The expenditures for the fiscal year 2019 did not agree to the City’s financial accounting software system by 
$47,825.18.  No sample over the compliance requirement of reporting is applicable as only one annual report is 
required to be filed. 
 
Effect 
Noncompliance with the reporting requirements. 
 
Cause 
A reconciliation between the City’s financial accounting software system and the Consolidated Annual 
Performance and Evaluation Report was not performed. 
 
Recommendation 
That the City perform a reconciliation between its financial accounting software system and the Consolidated 
Annual Performance and Evaluation Report, and when variances are identified, that the City make the necessary 
adjustments as applicable. 
 
View of Responsible Officials and Planned Corrective Action 
The responsible officials agree with the finding and will address the matter as part of their corrective action plan. 
 
 

Corrective Action: 
 
Loss of personnel in the Operating Department has resulted in new training and procedures to be developed in 
the implementation and operation of this program. Further, Grants Management staff has increased the overview 
of the program. All staff have been directed not to process any incomplete requests.  
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